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[bookmark: _Toc123728783]INTRODUCTION:
Entrepreneurship is the process defined as process of generating new process ideas or to run new business to make profit. Generally it is the process of business with new creative or innovative ideas to solve the new market problems (Olanrewaju and et.al. 2020). The report will discussed about the new business description and ideas so that it can be focus on the relevant covid ideas. Next the product or milestone achievement about the product and industry analysis of that product is also discussed in the report. The report will also discuss about the management team planning or efforts to provide detail business ideas.
[bookmark: _Toc123728784]1 Business description/ market opportunity:
The business plan is to set up restaurants to deliver the best organic product for the customers. The restaurant venture will be set up in the central London. In the post covid world people has started shifting towards the organize food product due to its advantages. The product in this includes such as fruits, vegetables, grains, proteins and dairy. In addition to it the restaurants will delivered the best fruits or protein food item to deliver it to the consumers. The nature or the purpose of the new venture is to deliver the best food to make it useful for the consumers. The main mission of the new venture is to target the healthy people wants to eat healthy meal but don’t have time. The mission to use all products is from organic venture or agriculture capital. The services include in it to serve the best fruit meal to the consumers, although in UK many company using it but no one claims the product to be organic. The product milestone is to achieve the target audience or the first year target to touch 10,000 consumers in this short period (Hutt, and Speh, 2021). The business ideas are fulfilling the idea of the business like no one claiming to deliver this kind of organic services. The innovative business element which will make it relevant to the business ideas are such as product milestone or the ownership analysis to roll out working in this kind of situation. Here in the business the product are being prepared from the organic seeds or fertilisers. The business ideas could be intensive or main aim to expand the business to the better technology. Similar situations appeared to be developed in it.
[bookmark: _Toc123728785]2 Industry analyses: 
The business venture consists of high profit rate or need proper marketing to expand it at the global level. The size of the business is initially having one physical store to delivered all the food and demands of the consumers. The business growth rate or the sales of the business has the target to make it double in the two years. As if the business could target 2% of the population than they could have the best future. The feedbacks are positive in the business so the focus can shift from the qualitative product to the increase the sale by 20% per year. The business idea or the industry analysis can easily be determine by the factors such as it helps in bargaining power of the suppliers, bargaining power of buyers, threats of new entrants, threat of substitute or the competitive rivalry (Khan, and Zada, 2021). The business is small or counted as small margin business so the bargaining power of the supplier is the negative price they have to deliver it against the others in the nation for the profit. Here if a small company building product with the inputs or the company probably to buy more products. The bargaining power of buyers refers to include the essential powers to accustomed or deliver the best for the consumers. Bargaining power getting or delivering the exact amount of demand expected to be delivered by the consumers. Threats of new entrants are associated with the industry preventing it from the maximum damage or juggling between the best associations or compete with other market in the company. If new market or company coming with the same domain to main high quality they need high percentage of financial freedom to do business. Threats of substitute is associated with the new business entrepreneurs to handle same kind of business means products needs to be developed in the indirect or direct way to compete with the conventional thinking of business.
[bookmark: _Toc123728786]3 Operational and management team plan:
The business will start with the organic seed producing organic fruits and vegetables. Next line in this plan is to deliver the best till the product reaching to the targeted consumers. Operational or supply chain management need to handle or deliver the product on time to the physical stores. The time period is the main considered points in the business plan or the overall business description. The organic food delivery venture can work on eradicate proper business problems to focus on the revenue system to do best business. The raw material management or operation is also bigger part to do business in this kind. Providing better business opportunity can help the business in making it more growth oriented or firm established broader way (Paley, 2021). The business strategic planning of operation can be useful to deliver the best business stream ideas. The management team plan indicating business plan section or particular indication or expertise of the business to appoint the professionals to manage company. As the organic food Business Company is new or need experts to be best in the business. After description of any business management plan is considered to be the best against the professional building it. In the business management plan here the team member quality and roles are mentioned in the business description. The role of the CEO in any business is to give them the priority or to help others with the past experiences. Next managers needed on the physical store to manage daily things of the business or maintaining good relationship with the consumers. As the business need high expertise from all kind of sector such as production, management, finance. The founder of the business can last the business as the general partnership. The organic food delivery or venture needs support from other experts in other management classifications. Although the business will be small for initial time being but after it could have expanded it. Other legal structures of the business are such as sole proprietorship, partnership or limited liability. Each business type can be opting any of this according to the budget or overall expertise. But after evolution the partnership business can help the organic food delivery business. As the general partnership business is easy to set up or required less paperwork. General partnership of structure of the business faces less profit loss, the experience or finance can help the business to expand or to have fewer amounts of challenges.
[bookmark: _Toc123728787]4 Marketing plan:
Marketing plan is an overall strategic development of the business to use strategic business plan to promote the business ideas or business product. As the business venture of the organic food will offer best marketing medium or the following business opportunity.
Marketing strategy: the marketing strategy of business to sell the product such as fruits, vegetables or the organic packed food, sweets are made up of organic foods. The long term business is the one which can understand the business problems or the sustainable business achievement to have better advantages (Khan, and Zada, 2021).
Segmentation, targeting and positioning (STP): here the best marketing advantages in the business is to set clear business goals or increase the high degree of the business. The business or the market is aiming to target the age group between ages 18-38. The young people or the middle age people are concerned with the health problems. The company can offer premium services to provide the better business opportunity or plan the business plan.
Marketing mix: here the marketing mix components are concerned with the business market promotion and ideas. Here the 4p factors included in it such as people, process, physical evidence, promotion etc.
Product: the business venture product will provide the product such as organic food, vegetables, fruits and the combined meal for better experience.
Price: the overall price range of the product will go from the price ranging between the £2.80 to £9.80. The proper high protein meal will be offered in the price range between £10.00 to £15.00.
Place: the business venture will have one business store to see the organic product to measure the quality with other vegetables. With the business profit the aim is to open 50 stores in the UK.
Promotion: Business and its product will use the better marketing techniques to promote this kind of business products to promote all products via digital marketing or traditional marketing. 
[bookmark: _Toc123728788]5 Financial plan:
The business venture needs physical store or financial support to buy the raw material. The business plan or the business can prepare the estimated plan for the needed amount which is near to £75000. The money or fund for the business will come via the third part, business loans or fund from the business partners. Sometime for larger expansion of the business they can pitch the business idea among the angel investors. The pitch for the business is the most attractive method to market the business among the top business platforms. The raised money will be used for several great cause of the business (Schubert, and Tavassoli,  2020). The following table will explain the money to be used in the business as following detailed manner:
	
	January
	February
	March

	Opening cash balance
		£75000	
	£96250
	£147500

	Cash collection
	
	
	

	Receivable payment
	£10000
	£15000
	£25000

	Sales
	£30000
	£40000
	£55000

	Revenues
	£15000
	£20000
	£25000

	Cash inflow
	£55000
	£75000
	£105000

	Cash payments
	
	
	

	Returns
	£1500
	£2000
	£2500

	Inventory and equipments
	£25000
	£15000
	£20000

	Human resource expenses
	£4500
	£4500
	£5000

	Marketing
	£1000
	£500
	£500

	Rent
	£1000
	£1000
	£1000

	Utilities
	£500
	£500
	£750

	Insurance
	£250
	£250
	£250

	Cash Outflow
	£33750
	£23750
	£30000

	Net cash flow
	£21250
	£51250
	£75000

	Closing cash balance
	£96250
	£147500
	£222500



As the money is fixed or the purpose of the funding is decided the next aim in it is to target few more sectors to attract more money. Company can use online delivery services or improve the website domain to make people aware about the services they are offering in it. The options or product of the venture can be expanding with doing certain research and development for the greater cause of the business. 
[bookmark: _Toc123728789]6 Market Research:
Market research is the overall business processes to be more realistic in the business setup. Market research main aim is to get proper opinion market feedback or analysing the overall competitions in the market. To study the market or to analyse the competitive environment is the business user or market researcher using best strategy and methods to improve the opportunity (Culot, and et.al. 2020). Pestle model can help the business industry to assess the future risk to take strategic solutions against the marketing ideas.
Political factor: here the factor can help the business to analyse the situations. Next political factor need to abide by all the legal complexes or solve the bankruptcy codes. Here it will help to assess the law, minimum wages or the ease of business doing (Mayende, and Joseph, 2020).
Economical factor: this factor will help the small business owners to avoid the single line situation to affect bottom line approaches. The complex situations such as inflation, economy slowdown will impact the business or the supply chain business of the raw materials. 
Social factor: associated with the business interest or how it can be affected from the future cultural differences.
Technological factor: this factor can help business in the production, marketing or the overall prevent it from future technologies.
Legal factors: Business has to be in limit of the decided rules and regulations to positively affected business operations. Tax, consumer protection, safety or employment will guarantee it for the better development.
[bookmark: _Toc123728790]CONCLUSION:
The report will conclude about the future business openings and its plans. The report has explained business description or the market analysis to focus on post covid. The report has mentioned about the product milestones or the industry analysis to decide the market size, growth size or sales protections. The report has described about the operation and management planning exercises to provide better business ideas. The report had explained the deep marketing plan to analyse it for future expansion. Financial plan, funding source or the research methods also discussed in the report.
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