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[bookmark: _Toc129133424]Introduction   
The following assessment in in the form of reflective report in which I will reflect on my experiences with management practices, theories of management, and conflict resolution. The purpose of this task is to assess my ability to reflect on these practices, relate them to theory, and learn from my experiences. Through this report, I hope to demonstrate my understanding of reflective practice and its role in the development of effective management practices. Reflective practice is a process of learning from experience by reflecting on past experiences, analyzing them, identifying areas for improvement, and developing strategies for effective management. By engaging in reflective practice, I have been able to develop self-awareness and identify my strengths and weaknesses as a manager. Reflective practice has also helped me link academic theories to practical experiences, enhancing my effectiveness as a manager. In this report, I will explore my understanding of reflective practice and its role in the development of effective management practices.

[bookmark: _Toc129133425]Purpose of Reflective Practice 
By clearly making use of reflection and reflective practice within my education I’ve been able to gain a good understanding of what it entails. According to my knowledge, reflective practice aims to enhance learning by making it an active and intentional process. Reflective practice has allowed me to gain insights into my experiences, analyze them, identify areas for improvement, and develop strategies for effective management. By reflecting on my experiences, I can develop a deeper understanding of myself, my experiences, and my actions (Howell, 2021). Reflective practice enables me to learn from my experiences and make improvements in my professional and personal lives. It helps me to develop self-awareness, which is essential for effective management. Through reflective practice, I can identify my strengths and weaknesses, and develop strategies to improve my skills and knowledge. Reflective practice also helps me to link academic theories to practical experiences, enhancing my effectiveness as a manager. This reflective tool has been useful to me in a variety of contexts, including personal, professional, and educational settings. In personal settings, reflective practice has helped me to gain insights into my own beliefs and values, and to identify areas for personal growth. By reflecting on my experiences, I have developed a deeper understanding of my own thought processes, attitudes, and behaviors. This has helped me to identify areas where I need to change and develop strategies to make positive changes. In professional settings, reflective practice has helped me to improve my management skills, enhance my effectiveness as a leader, and make better decisions. Reflective practice enables me to identify my strengths and weaknesses as a manager and develop strategies to improve my skills and knowledge. By reflecting on my experiences, I have gained insights into the challenges I face as a manager and developed strategies to overcome them. This has helped me to become a more effective manager, leader, and decision-maker. In educational settings, reflective practice has helped me to develop critical thinking skills, identify my learning needs, and improve my academic performance. Reflective practice enables me to reflect on my learning experiences, identify areas where I need to improve, and develop strategies to enhance my academic performance. By reflecting on my learning experiences, I have developed a deeper understanding of academic theories and how they apply to practical experiences. This has helped me to become a more effective learner and professional. Overall, reflective practice is a valuable tool for personal and professional development. It enables me to learn from my experiences, develop self-awareness, and make improvements in my skills and knowledge. Reflective practice helps me to link academic theories to practical experiences, enhancing my effectiveness as a manager. By engaging in reflective practice, I can gain insights into my own thought processes, attitudes, and behaviors, and develop strategies to make positive changes in my personal and professional lives.

[bookmark: _Toc129133426]How Reflective Practice Helps in Developing Management Skills  
Reflective practice can have a substantial effect on the development of effective management, understanding of theories of management, and conflict resolution experiences. Through reflecting on past experiences, I was able to effectively identify those specific areas in which I had succeeded and areas where I could improve. This has allowed me to make necessary adjustments to my management style and improve my effectiveness as a manager. This practice can have a significant impact on the development of effective management, understanding of theories of management, and conflict resolution experiences. By reflecting on past experiences, managers can identify areas where they excel and areas where they need to improve, develop their leadership skills, keep up to date with new management theories, and improve their conflict resolution skills (Miller and Konstantinou, 2022). As a manager, I have found that reflective practice has been an essential tool for my professional development, and I will continue to use it to improve my skills and effectiveness. To explain this development, I will explain each segment as follows:



[bookmark: _Toc129133427]Effective Management 
Reflective practice has helped me to identify my weaknesses and strengths as a manager. By effectively reflecting on my experiences, I have been able to identify areas where I excel, such as communicating with my team and delegating tasks, as well as areas where I need to improve, such as time management and prioritizing tasks. This has allowed me to make necessary adjustments and improve my overall effectiveness as a manager. Additionally, reflective practice has aided in developing my leadership skills. By reflecting on my experiences, I have been able to identify ways in which I can motivate my team and encourage them to perform at their best. This has allowed me to create a positive and productive work environment, which has led to increased job satisfaction among my team members. 

[bookmark: _Toc129133428]Understanding of Theories of Management
Reflective practice has also helped me to develop a deeper understanding of theories of management. By reflecting on my experiences, I have been able to identify how these theories apply to real-life situations. For example, I have been able to apply the principles of contingency theory by adapting my management style to suit different situations and team members (Bush, 2020). This has allowed me to be more flexible and effective as a manager. Furthermore, reflective practice has allowed me to keep up to date with new management theories and ideas. By reflecting on my experiences and seeking feedback from others, I have been able to continuously learn and develop my knowledge of management theories. This has allowed me to stay current and adapt to changes in the field of management.

[bookmark: _Toc129133429]Conflict Resolution Experiences
Reflective practice has also helped me to develop my conflict resolution skills. By reflecting on past experiences, I have been able to identify the root causes of conflicts and develop strategies for resolving them. This has allowed me to address conflicts in a more effective and efficient manner, which has led to improved relationships and increased job satisfaction among team members. In addition, reflective practice has allowed me to identify my own biases and assumptions when it comes to conflict resolution. By examining my own thought processes, I have been able to identify areas where I may be contributing to conflicts and make necessary adjustments to my behavior. 



[bookmark: _Toc129133430]Analysis of Reflective Model
A reflective model provides a framework for reflecting on our experiences and guiding our reflection process. There are several reflective models that can be used for management practice. One of the most popular models is Gibbs' Reflective Cycle, which involves six stages including description, feelings, evaluation, analysis, conclusion, and action plan. Another widely used model is Kolb's Experiential Learning Cycle, which includes four stages: concrete experience, reflective observation, abstract conceptualization, and active experimentation. Yet another model is Schön's Reflection-in-Action, which involves reflecting on our experiences as we are engaged in them.

[bookmark: _Toc129133431]Gibb’s Reflective Model Explained 
For the purpose of this reflective report, I have chosen Gibbs' Reflective Cycle to analyze my experience in management practice. I found this model to be the most relevant and useful for me as it allowed me to reflect on my experience in a structured way and identify areas for improvement.

[bookmark: _Toc129133432]Description
The first stage of Gibbs' Reflective Cycle is description, which involves providing a detailed description of the situation. In my experience, I was faced with a conflict situation between two employees in my team. 

[bookmark: _Toc129133433]Feelings
The second stage, feelings, involves reflecting on our emotions and reactions to the situation (Adeani et al., 2020). In my case I felt overwhelmed and frustrated when I would now need to resolve this conflict and had become a part of it. However, I also felt motivated to improve this skill area of mine. 

[bookmark: _Toc129133434]Evaluation
The third stage, evaluation, involves critically analyzing the situation and reflecting on what went well and what didn't. In my case, I realized that I had not fully understood the underlying issues causing the conflict and had not communicated effectively with the employees involved.
 

[bookmark: _Toc129133435]Analysis
The fourth stage, analysis, involves exploring the situation in more depth and considering different perspectives and theories. This is where academic theories can be helpful in guiding our reflection process. In my case, I found theories of conflict resolution and effective communication to be particularly relevant.

[bookmark: _Toc129133436]Conclusion
The fifth stage, conclusion, involves drawing conclusions from our reflection and identifying areas for improvement (Markkanen et al., 2020). In my case, I concluded that I needed to improve my communication skills and take a more proactive approach to conflict resolution.

[bookmark: _Toc129133437]Action Plan
The final stage, action plan, involves identifying specific actions that can be taken to improve our practice. In my case, I developed an action plan that included improving my communication skills through training and seeking out resources on conflict resolution.

[bookmark: _Toc129133438]Relationship Between Academic Theories and My Experience
The relationship between academic theories and my experience is crucial in helping me understand and reflect on my experiences in a structured and systematic way. Academic theories provide me with a framework to understand the underlying principles and concepts that influence my experiences. For example, in my experience of working on a group project, I was able to apply the theories and concepts I learned in my management studies, such as the importance of effective communication, delegation of tasks, and time management. I was able to identify the strengths and weaknesses of different approaches and apply them to improve my performance and contribute to the success of the project. Furthermore, academic theories have helped me to identify patterns and trends in my experiences, which enables me to develop a more comprehensive understanding of my experiences. By reflecting on my experiences in light of academic theories, I can identify the root causes of problems and develop solutions that are based on evidence and research. In addition, academic theories have provided me with a broader perspective on management practices and techniques. I can draw on the latest research and developments in the field of management to inform my decision-making and problem-solving approaches. This ensures that my approach is relevant, effective, and up-to-date. In summary, the relationship between academic theories and my experience is symbiotic, as academic theories provide me with a framework to understand and reflect on my experiences, while my experiences provide me with opportunities to apply and test academic theories. This relationship helps me to develop a deeper understanding of management practices and techniques, improve my performance, and make more informed decisions.  

[bookmark: _Toc129133439]Conclusion  
Reflective practice is a valuable tool for personal and professional development that enables individuals to learn from their experiences, develop self-awareness, and make improvements in their skills and knowledge. By reflecting on experiences, individuals can identify areas where they excel and areas where they need to improve, develop leadership skills, keep up to date with new management theories, and improve their conflict resolution skills. Effective management, understanding of theories of management, and conflict resolution experiences can all be developed through reflective practice. Overall, reflective practice is an essential tool for personal and professional development that enables individuals to make positive changes in their personal and professional lives.   
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