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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be outlining and explaining the coping strategies that I used to deal with the stress and how I developed resilience over the past 6 months of training. The definition of resilience is defined by Dictionary.com (2023) as a person’s ability to adjust to certain environments or recover from major life changes or illness. 

In the first three months of training, I did not cope with stress well. I struggled to keep my stress levels low as I was worrying about the upcoming exam. I was revising almost every night as I found I was not retaining the information I was learning in the classroom. The stress got so much that I became very run down, tired and I then became ill, this can be supported by Mind (2022) who outline that stress is a reaction to how individuals feel under pressure, which happens in a situation that they believe they may not be able to manage or control. 

As soon as I had sat the first exam my stress levels were drastically reduced until I realised, I would have to start revising straight away for the second exam. I then thought I would try and figure out new strategies to help cope with the stress and reduce the workload. This is when I started to look at different things, I could potentially do to help reduce stress. A few options that I considered were running, going to the gym, walking the dog but I was not motivated for those activities. 

I tried to think of other activities that would interest me and that I would enjoy.
Before I started working with South Wales Police, I used to work at various riding stables and trekking centres. It was something that I thoroughly enjoyed doing and I fell in love with every single aspect of the job, from the care and cleaning to the riding and competitions. 

I worked in the equine industry for almost 4 years. Whilst working there I learnt that I was a much more positive and happier person when I was working outside. After thinking about all factors, I decided that I would start riding again, lessons and trekking, to see if this would help cope with the stress of the second exam. 


I got in touch with the nearest riding yard to where I lived and booked a few lessons, which coincided with my days off from training. Almost as soon as I completed the first lesson back, I felt calm, and relaxed and did not feel guilty about not revising every second of the day. This is backed up by Schwarzmüller-Erber, Stummer, Maier and Kundi (2020) who explain that outdoor activities such as horseback riding help to reduce stress whilst also improving physical, mental and overall wellbeing and reports that wellbeing of those with horses is higher than those who do not have pets.


By the time, the second exam came around I found that I was not as stressed or anxious as I was for the first, I had managed my personal time better, and I felt this had allowed me to revise smaller topics over a more frequent period, which helped me retain the information. I had allowed myself to take well deserved breaks on my weekends and this meant I was not rundown or as tired.

I personally found that when I was around the horses, not only was the riding beneficial to relieve stress, being outdoors itself seemed to make me relax even more. I felt as though I was back to the time before I had the stress of the exams and had other distractions to take my mind the stress. When I used to ride horses daily, it would alter my mood to allow myself to have a more positive outlook. Lavant Equestrian (2022) state that it is not just the quality time with the gentle animals, but the increase in physical exercise with riding or caring for the horse itself can influence people’s mood and that the more time people spend outdoors can help with a variety of things such as stress levels and attention spans.

Now that I have spoken about how I coped with stress, I will now discuss how I developed my resilience throughout the 6 months of training, and how I set myself targets to reach. When I had done a couple hours of revision then I would allow myself to book a lesson with the horses. By setting myself tasks and goals I felt that it was easier to keep on top of the revision and it was more manageable. By going riding, I felt that my mind became clearer which allowed me to have a more positive outlook on the situation. 

I did some research on how I could develop resilience as I have struggled previously to withstand stressful or difficult situations, I believe this to be because of my self-confidence. Very Well Mind (2023) spoke about how there are different steps someone can take to develop resilience, step one is to seek support from peers or family members and the other method was to ensure that an individual is not becoming so overwhelmed by tasks.

I utilised this by speaking to my family members who were able to outline revision techniques and were also able to support me by helping me revise so I felt that I wasn’t doing it alone. I conducted various methods to help with revision and found that goal setting helped to manage the workload so that I wasn’t becoming so overwhelmed and stressed.


After reflecting on the last 6 months, I have found that I need to be more positive and have a better attitude towards things. I have always struggled with the confidence to believe in myself and that I can achieve certain tasks. I usually get very worked up and stressed over trivial situations. As explained by Canterbury Strength (2020), low self-confidence can lead to making undesirable choices or poor performance and having the confidence within your own abilities can lead to making better decisions and better performance. The time in training taught me to take a step back and try and look at things a little differently and I have proved to myself that I am able to achieve things that I never thought I would. I have found certain techniques to retain information which will benefit me in the long run with my career and how to cope with stressful situations and keep a level head.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be writing about an incident where I played a significant role when dealing with conflict and I will reflect on how I effectively used communication. The incident I will be writing about relates to a concern for a child which I had attended with my tutor. I will also reflect on how I used the National Decision Model (NDM) throughout the incident. College Of Policing (2014) state that the application of the National Decision Model should be used when making decisions and be applied when structuring a rationale of what you did.

The original call said that a thirteen-year-old female had locked her family out of the house and was threatening to hurt herself after having an argument with her mum. The first part of the NDM would be to gather information and intelligence I did this by speaking with the mother of the young female over the phone to see if there was an update, she explained to me that they had gained access to the house and that her daughter had shut herself in the kitchen. 

The mum also explained to me that she was under social services because of her mental health, and she may potentially have ADHD and Autism, but it was not a confirmed diagnosis. The National Autistic Society (2020) explains that people with autism may experience some difficulty when communicating with others and their understanding of incidents may appear to be overwhelming for them but may not for those who aren’t neurodivergent. Thus, meaning that when dealing with incidents it is important to understand the different communication methods that can be used due to their differences in understanding and communicating. When reading through the tips they give you I realised I naturally utilised these techniques without realising, things like using their name, making sure they were paying attention and talking about their hobbies and interests to keep them engaged. 

The next part would be to assess threat and risk and to develop a working strategy. I conducted a risk assessment with the information we had received, the threat level was high due to her having locked herself in the kitchen where there are many sharp objects and she had thoughts of harming herself. Minett (2022) explains that a risk assessment is important as they are able to protect individuals from potential harm, save lives and avoid accountability or liability for actions.  

As far as we were aware she had not caused any harm to herself or had any injuries however due to her being locked away, we were unable to establish this until we had seen her. We had assessed this even before we had entered the home, as we knew she was in the kitchen and because of her mental state and her history of self-harm we knew the threat and risk to herself was high. She was a young female, and she was a very small build, this meant that if the situation did escalate that she wouldn’t be strong enough to overpower me and my tutor. When entering the house, the strategy we thought would work best was that once we had calmed her down for me to speak with her as I was the female officer and we thought this may seem less intimidating. 

When we arrived at the address, both me and my tutor went into the kitchen to speak to the female, and we were met by her screaming and shouting for us to ‘go away’ and to not go near her. She was stood on the opposite side of the kitchen near the knife block, Because of her behaviour I knew that she could potentially pose a risk to officers. At one point she did reach out and grab one of the knives and pull it out of the block, at that moment I shouted in an assertive manner to drop the knife. she put the knife back and fell to the floor crying. My tutor then left the kitchen. 

I used verbal communication to calmly explain that she was not in any trouble, why we were there and that we only wanted to help her. I kept talking to her until she calmed down. Masterclass (2021) states that there are 6 steps that can help you build a rapport with someone; remembering people’s names, finding common ground, actively listening, ask questions and positive body language. Bearing this in mind I attempted to build a rapport with the female to get her to open up and talk. I listened to everything she told me and took into considerations her requests and feelings. I negotiated options with her, and it resulted in the desired outcome. 

Still considering what Masterclass (2021) stated about positive body language I asked if she would mind if I sat down, this was so I wasn’t stood over her literally talking down to her, as she was on the floor. I kept eye contact with her whilst she was talking which showed her that I was interested in what she was saying. By doing this I became much more approachable and open for her to talk to me.

I managed to obtain details about what had happened and why she had done and said the things she did. When asking her questions about what had happened, I made sure they were open questions. White (2017) state that open-ended questions require a detailed answer or response, whilst closed questions are limited and can be answered by a simple "yes" or "no" or other short reply. This allowed her to tell me what had happened in her own words. By using closed questions, it may limit what detail is given within the answer which can sometimes pressure people into answering questions.

She calmed down enough and changed her mind; she was happy to stay at home and just wanted to be left alone by her mum and go to sleep. We didn’t have any issues with this as she was safe with mum at home. 

College Of Policing (2020) explain a method called Betari’s box which should be considered when managing conflict. This is when one person’s reaction is based on how the other person is reacting. For example, “My attitude affects my behaviour, which affects your attitude which affects your behaviour” it goes round in a circle which when used correctly can work really well, but if used incorrectly you could be facing a vicious circle of behaviour which could lead to conflict. 

When dealing with this incident I believe that I used Betari’s box method to the best of my advantage. I approached the situation with a calm manner and in return the female did not cause any further conflict this is what the method refers to when it says my attitude affects their behaviour. If I had approached the situation with a more defensive or aggressive attitude, then it could have caused her to react in the same manner. I would have not de-escalated the situation. The strategy that we used worked well in this situation, we kept the family apart and spoke to them separately.

The next part is to consider the powers and policies that we had available to us in this situation we took into consideration originally that we may have to enter the home address which we could do under Section 17 of the Police and Criminal Evidence Act, (1984) as she had locked her family out but on arrival, they had entered the house themselves. I could have justified using force, under Section 117 of the Police and Criminal Evidence Act (1984) which allows a constable to use reasonable force if they deem necessary, to detain the female as she posed an imitate threat to, myself, herself, and my colleague when grabbing the knife but as she dropped the knife the threat was no longer imminent. 

A policy in South Wales Police, depending on the nature of the incident i.e.) domestic violence/abuse, stalking and harassment, child concern, adult at risk or honour based abuse, we must submit what is known as a PPN, a Public Protection Notice, this is a safeguarding measure for adults and children where information is shared between organisations and can provide further help and support this was put into place by HMICFRS (n.d). The argument which caused the female to lock her family out of the house was between her and her mother, this then classes the call as a domestic nature. A PPN was submitted with the consent of the child. 

The next part is to identify the options and contingencies, this means the way in which a situation is dealt with to resolve the issue. In this incident we did not use any of our appointments (handcuffs, spray, asp, restraints). Had the situation escalated where the female became violent or aggressive towards officers then I would have utilised my handcuffs and placed her in them to the rear so that she couldn’t hurt anyone. I do believe the options we used worked very well in this situation, she did not become violent, and we resolved the issue by using no force. If I was in this situation again, I do believe I wouldn’t change my thought process or actions. 

The last part of the NDM is to act and review, this is talking about the actions you used at the incident and once you have dealt with the issues you then review what you did or said and see how you could improve. After the call, when me and my tutor were back at the station, we had a de-brief and discussed the strengths and weaknesses. We both thought that I performed well throughout the incident. This is a great way to reflect and learn throughout the job and can create more confidence. 


Word count: 1,636 in total


Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be writing about an incident where I played a significant role when dealing with a victim of an assault and how I helped them through the process of the investigation and reflect on what happened. I will be explaining and reflecting on the responsibilities and procedures used.

Our responsibilities as officers which are outlined by the College of Policing (2013), which states that when dealing with victims and witnesses our main goal is to obtain an initial account of what happened, identify any witnesses whether that is in the form of a passer-by, next door neighbours or CCTV, to update the witnesses/victims on the investigation and to take the relevant statements and or interviews.


College of Policing (2013) define a victim as a person who has suffered harm, in the form of physical, mental, or emotional or has experienced loss in the form of financial or physical which has been caused by a crime. They explain that a witness is also a victim. A witness is someone who either sees, knows something, or can confirm a crime has or has not been committed. A witness may also stand in court and give evidence under oath, in person or via a written statement.

We received a call from a female who had been assaulted as defined in Section 39 of the Act (Criminal Justice Act, 1988). We attended the address and were greeted by two highly intoxicated individuals, The National Institute (2000) states that direct effects of alcohol may encourage aggression or violence by disrupting normal brain function, as alcohol can or may weaken the brain mechanisms that would normally restrain impulsive behaviours, including aggression. With that in mind I asked the female if there was another room where I could speak to her alone, by separating her from the intoxicated friends it became a lot easier to speak freely with her and we weren’t being interrupted. The friends she was with had witnessed the assault but due to their intoxication levels I was not able to get a statement from them and advised that I would be back in contact with them to take a statement the following day. 


The female was very emotional at this time, and it took a little while to calm her down and explain that we needed to speak to her to establish what had happened. She explained how she had been walking back home and she was attacked by another female and had then shown the injuries she had obtained. I could see she had injuries to her eye from the assault. 

I ran through the victims wishes prior to obtaining a statement, she was hesitant in attending court as she felt intimidated and anxious by what had happened. I explained that there are special measures that could be put into place to support her when attending court. As explained in Section 24 of the Youth Justice and Criminal Evidence Act (1999) which explains that a live link may be used if certain standards is met. The victim was also offered support with external agencies such as Victim Support and if she would like to speak to services to help her deal with what has happened, which she declined at this time. 

I explained to her what a victim personal statement was and asked whether she would like to provide one and why it could be beneficial. The victim declined to provide one at the time, but was happy for it to be taken at a later date. The victim personal statement is covered under right number seven of the victim’s code put into place by the Ministry of Justice (2020) which outlines the mental, physical, emotional, or financial effects that the crime has had on the victim and may be read out in court and weigh on the sentence given to the offender.

Ministry of Justice (2020) state there are 12 rights that have been put in place for victims of crime in England and Wales. These rights are there to make sure the services and standards are met when dealing with victims of crime.

Not all 12 rights apply to all victims, that will depend on if the victim has reported the crime to the police, If the investigation meets the criteria and the crown prosecution service decides to take it to court and depending on if the person who committed the crime gets convicted. Not all rights would be considered within this case, as it did not go to court and the subject was not convicted. 

There are many rights within this incident which were considered throughout. As outlined by Ministry of Justice (2020), victims have the right to be understood, have their details recorded and given a crime reference number, provided with additional support and further updates of the investigation. 

Throughout this, I ensured I adhered to these rights that have been set out by explaining the process and answering questions she had. I ensured to provide her with an incident reference number and my collar number should she need to contact me with any questions or updates. Although she declined in this instance, a multi-agency referral for further support could have been made via a PPN to ensure that she was fully supported throughout the investigation. I kept the victim updated of the progression and I called her at the end of the investigation to let her know the outcome and explained how she has a right to review this if she was not satisfied and I explained that if she felt that her rights had not been adhered to then they can put a complaint in to Independent Office for Police Conduct (2020).

Throughout this investigation, policing values were underpinned at all times, by maintaining professionalism and regularly updating my victim, and upholding fundamental values within policing. I also offered the necessary support and made sure that I was empathetic when giving her updates. I was impartial throughout; the decisions were made only on evidence that was produced and not on any bias. I offered public service to the best of my ability and acted with respect and selflessness and within her best interest to create the best possible outcome for all involved. I was honest with the victim, witnesses and subject involved and kept them updated of all that was happening throughout the investigation. (College of policing, 2017).

On reflection of my performance over all I think I dealt with this investigation very well. All the responsibilities expected of myself were met and anything I was unsure of during the process I spoke to my supervisor and tutor about, I found this a very helpful way to improve as I was taking in the information due to never having dealt with anything like this before it was a brilliant way of learning for the future. I obtained a detailed statement from the victim about what had happened and when speaking about the court process I made her feel less intimidated by explaining the special measures we could put in place to help. I feel I could have improved on this by taking the statement from the victim the following day, by doing this she wouldn’t have been in such shock form the assault and although I moved her into a separate room to talk there were still other people in the house walking through which was distracting her. In future I will take into considerations the surroundings and potential distractions when taking a statement. The witness statements were done the following day when they were sober and in the police station, this way they could focus on what I was asking them, and they were not interrupted, I felt this was the most effective way to do this. Although I updated the victim frequently, I feel I could improve on this by not leaving such a long time between the updates as she would often ring for an update whilst I was off work or when we didn’t have an update to give, going forward I feel that I will now focus on updating victims more often to avoid them calling us to get an update.

Word count: 1,364 in total






Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be talking about an incident where I have played a significant role with an offender, and I will reflect on what happened and how I used the National Decision Model. One of my tasks was to conduct arrest enquiries on a male who had been reported for harassment against his ex-partner.
As defined by Section 2 of the Protection from Harassment Act (1997) harassment is seen to be more than two courses of conduct which amount to harassment of another person.

Before attending the incident, I went through the National Decision Model (NDM) step by step. The NDM is put into to place by the College of Policing (2014) to help officers make a rational decision. I gathered information about the incident, who was involved, the circumstances surrounding the call, any further information about the person or persons involved i.e. warning markers, the address which they resided at and any other occupants, any previous incidents or any intelligence on that person or the address.
Once I had done this, I found that the male had been in custody previously, he had breached multiple orders put in place and he had several warning markers for being violent. This is all found on NICHE which is a database the police use to store information. (NicheRMS365, n.d.)

I looked at the information I had, and I assessed the threats and risks which may be present. Due to the male’s violent warning markers and the history of the male, the likelihood of him becoming violent was high. 
To minimise the risk, we attended with three officers. Wiggett (2021) Shows that two officers attending an incident is more productive, safer and has successful results. As I am a student I do not class as a resource yet, and until I pass my tutorship and become independent, I am treated as supernumerary. 

Before attending the address, we considered the powers that we would have to use. We knew that we would have to use handcuffs and potentially use of force, which is defined by Section 117 police and criminal evidence act (1984), to be able to detain the male and then transport him to custody. If he became violent, he would have to be restrained by using unarmed defence techniques, these are self-defence techniques and restraints taught to officers for safety. If they did not answer the door or refused to let us in, we would be able to enter the premises under Section 17 Police and criminal evidence act (1984), This allows officers to enter premises if they have reason to believe someone who either has a warrant out for their arrest, is lawfully at large, the person has committed specific offences or to save life or limb. As we had a warrant for the arrest we could legally enter if necessary. 

One of the policies at South Wales Police which has been enforced by the NPCC (2022) is that our body worn video cameras are to be on at most incidents we attend.  In this instance they were activated before we entered the address. 

When we arrived at the address we spoke with his parents and informed them why we were there, at first, they denied that the male was at the address, after a brief conversation with the mother she told us that the male was upstairs in his bedroom, they later allowed us entry to the home, and we conducted a search of the house. 

Upon entering one of the upstairs bedrooms, I noticed that the furniture had been moved around. I suspected the male was hiding on the other side of the bed and due to the size and lay out of the room there was not much space to manoeuvre. Due to the warning markers which the male had, I thought about the potential implications that could happen next if I acted alone in this small space and with a male who could potentially become aggressive very quickly. 

I left the bedroom, explained my thoughts to my tutor, he agreed with what I was thinking, and we created a strategy and contingency. We would re-enter the room together, this way if the situation did escalate then I would not be on my own in the room. I was also not putting myself in a potentially dangerous situation without my tutor and we agreed that the third officer would stay by the bedroom door just in case it did escalate and the subject tried to run out of the room. 

We acted on this plan, and it worked well. The contingency to this was if the male was to become aggressive and I was unable to manage then my tutor would be nearby to assist or even take the lead. Due to his experience and the third officer was close enough to help. 

The male was lying on his back down the side of the bed, he was compliant, he stood up and placed his hands behind his back, and I applied the handcuffs and walked him around to the other side of the room, where I conducted the arrest. 
I told him he was under arrest, cautioned him and made him aware of the grounds and the necessity of the arrest. I conducted a search of the male under Section 32 Police and Criminal Evidence Act (1984) and seized his mobile phon. By seizing his mobile phone, we were able to access his messages to gather further evidence linking to the harassment. 

The last part of the National Decision Model as stated by the College of Policing (2014) is to reflect on your performance. Considering I had only worked 3 shifts as a response student officer before going to this call. I covered everything I needed to during the arrest. An area for me to improve would have been taking more of a lead when we entered the home. If I did this again, I would change how hesitant I was, I was nervous to search the house. I know this will improve over time with more experience in the job. The overall strategy for the arrest worked well and by doing this we ensured that the situation did not escalate. 

Oxford bibliographies (n.d.) shows that discretion is huge in policing. Officers can use their discretion when making decisions. It allows officers to make a judgement of the situation and helps them decide what action they should take. Certain factors may vary an officer’s discretion for example, if you were dealing with someone who had never been in trouble with the police before you could deal with them slightly differently to someone who is constantly in trouble with the police. 

In this incident discretion was used as we had to consider all the information we had on the male and then make our final decision. If the male had not already been warned about the harassment of his ex-partner, then we would not have carried out an arrest, but this male had been warned on many different occasions and had already breeched conditions put in place to prevent the harassment from occurring. 

As I was the arresting officer my responsibilities were to convey the male to custody and give all the circumstances of the arrest over to the custody sergeant. To write a statement of the arrest and to upload my body worn video of the arrest to NICE.com. This gets used as evidence in the investigation. The reason that the Criminal Procedure and Investigations Act (1996) was put into place to allow for disclosure of material to defendants. This means any material not used via the prosecution should be disclosed to the defendant.  It is a framework to make sure that when conducting investigations, officers pursue all reasonable lines of enquiry even if they point towards or away from the subject and it addresses the need for balance when exchanging information.

I met the policing values stated by College of Policing (2017). I acted with integrity throughout the task, I was dependable completing the task I was given, I showed loyalty by carrying out the task at hand and respecting south Wales polices policies. I illustrated good judgement when I thought about the process of entering the male’s room, I showed respect at his parents’ home, as they could have been affected by the situation too. 

I was impartial to the whole situation; I did not take sides and I went off what evidence and information we had. By being impartial you do not create a bias. Having a bias as an officer can alter your decision making, as defined by Cambridge Dictionary (2019) bias is where you make either a conscious or unconscious decision on the matter without knowing the full details, just based on your own views and beliefs. In this situation you could have a victim led bias as she had no previous history whereas the subject did. This would mean you could believe her without looking at the evidence you had and made your decision based on her word alone. 

All actions taken were within the publics best interest. I was transparent with my actions I made sure that my decision making was clear, for example before arresting the male I made sure he knew all the relevant information that he needed, to allow me to make an arrest. Whilst doing this I was clear and concise and there were no language barriers and after the arrest when we were back at the station myself and my tutor had a de-brief and went over the areas that I thought I could have improved on. 


Word count: 1,604 in total


Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	
Self Confidence when attending incidents. 

	I feel that this would be best achieved by taking lead on calls and making more decision myself without expecting my tutor to tell me what I am meant to be doing and when to do it. I find that I run by decisions by others instead of trusting my own decisions. I find that speaking with my tutor after going to calls and discussing what I did well and what I could’ve done better has worked well. By doing this it gives me a little more confidence as I made the right call. 
	My tutor can help provide support by allowing me to take the lead on calls we go to together and by allowing me to make my own decision. By having the de-brief after calls it allows him to educate me further by telling me what he may have done differently. After my tutorship my team can support by reassuring me when we deal with incidents together and by also giving my critical feedback. By doing this I can then improve on what they have told me.
	Ideally with my tutorship ending in 6 Weeks and with me potentially being signed off and becoming independent, I would like to have improved my self-confidence enough to not questions my decisions as much and believe that I do know what I am doing. The other thing with going independent is that you may not have someone else to look to for advice. I can continue to improve this after my tutorship by feedback from colleagues. 

	Improve my Radio airwave communications when updating the incident we have attended. 




	Now I barely use my radio, I find that my tutor is doing most of the updating over the air and communicating with the control room. By him doing this it means I am not doing it myself and when it comes to being independent, I am not going to have the confidence to do this on my own. 

I am going to improve this by speaking to my tutor and ask him to get me to update over the air rather than him, that way I can learn what needs to be said and what information I need to pass back to the control. 

After my tutorship I will ask my colleagues to do the same, this was I will continue to become more confident. 
	My tutor can help provide support and colleagues by helping and explaining what needs to be updated and explaining how I should be doing this over the air. 

I can also support myself in this by not allowing others to just do it because I am nervous. 
	I would like to improve massively within the next month as I will soon be independent. I know that I will be improving this as my career progresses but I would like to see more confidence and understanding on the radio by the end of my tutorship. 

	
Dealing with Conflict and how to manage it.


	I will improve this by making myself to deal with conflict rather than letting others who are more experienced naturally take the lead, for example my tutor. Whilst being in my tutorship I haven’t been to many calls that I have had to deal with conflict. When someone is being verbally aggressive, I am fine it is when they become physically aggressive, I start to doubt myself and I am unsure what to do. I do believe that this is a matter that will develop over the years with experience as well as confidence. 
	My tutor and my colleagues can help provide support by giving me useful tips and reminding me of techniques which I have learnt in my training to deal with conflict. It’s a difficult one to have support with as unless it happens and then someone can correct me. 
	I don’t have a timeline for this one as such as this is something that I will continue to improve on throughout my career. I think this will improve hand in hand with self-confidence as I doubt myself more than I should. We have yearly refreshers on officer safety training which covers how to deal with conflict management. I believe the more I do of these the more comfortable I will become with managing conflict.
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