
 

 

APPROACH 3: CASE-LED NARRATIVE STRUCTURE 

(Applied, engaging, strong practical relevance) 

Slide 1 – Leadership Story 

• Edith Heard as a leadership case 

 

Slide 2 – Case 1: Google 

• Team collaboration challenge 

• Introduce EI need 

 

Slide 3 – EI Model Explanation 

• Goleman 

• Link to democratic leadership 

 

Slide 4 – Case 2: Microsoft 

• Cultural reset 

• Servant/transformational leadership 

 

Slide 5 – CQ Model Explanation 

• Earley & Ang 

• Link to Theory Z 

 

Slide 6 – Case 3: Starbucks 

• Cross-cultural service issues 

• Limits of Fayol-style control 

 

Slide 7 – Case 4: Airbnb 

• Multicultural platform challenges 

 

Slide 8 – Leadership Styles Comparison 



• Autocratic vs participative in cases 

 

Slide 9 – Management Theory Integration 

• Theory X/Y/Z applied to cases 

 

Slide 10 – Strategy Lessons 

• What leaders should do differently 

 

Slide 11 – Evaluation 

• What worked 

• What failed 

• Why 

 

Slide 12 – Conclusion & References 

 


