


  “Ever wondered why some teams just seem to work and others hit the rocks? When things don’t work, it is obvious to all and it often has a profound effect on the people involved, as well as the project or objective to be achieved.” (Belbin, 2019)

  Based on Belbin’s insightful idea of effectiveness on team working on the workplace I will produce a report where I will be discussing how well employers perform at communicating within the workplace. I will be applying relevant theory to real life workplace examples and based on my findings I will come to firm conclusions as to how workplace communication and performance of employers can be improved. This report will mainly look at introduction to teams and team design, followed by communication in verbal and non-verbal methods which will lead me to the topic of listening, concluding with my personal critical view on effective team work and communication. There are various subjects which are included in a workplace team communication, all of which play a crucial role into team development and effective communication. Some of those aspects which I will be looking at are working collaboratively such as shared ownership, responsibility and issues related to confidentiality. In a working environment there must be awareness for group dynamics and ability to negotiate and develop ideas as a team.

  What is a team in its purest form? Well in the Cambridge dictionary, team as a noun is “a number of people who do something together as a group” and as a verb is “to act together to achieve something”  however, concerning humans, to work in a team can be the result of something great or could also mean to bring a lot of difficulties. To better understand the complexity of teams in a working environment, I must quote Kozlowski & Bell (2003) where they explain that “work teams and groups come in a variety of types and sizes, cutting across different contexts, functions, internal processes, and external linkages.” These however can be broken down further to a differentiated association such as “work teams and groups: (a) are composed of two or more individuals, (b) who exist to perform organizationally relevant tasks, (c) share one or more common goals, (d) interact socially, (e) exhibit task interdependencies (i.e., workflow, goals, outcomes), (f) maintain and manage boundaries, and (g) are embedded in an organizational context that sets boundaries, constrains the team, and influences exchanges with other units…” (Kozlowski & Bell, 2003)
This methodology of understanding a team came to be distinguished between themselves and gained the name of a team role. Belbin (2019) explains that team role is when on has “a tendency to behave, contribute and interrelate with other in a particular way.”
  “Individuals who affiliate with groups and learn to cooperate with others increase their chances of solving shared problems and meeting personal needs.” (Griffiths and Dunham. 2015) To outline Belbin’s theory on team roles we can look at nine different allocated responsibilities. These are: resource investigator which its main contribution the outgoing and enthusiastic attitude, also ability to explore opportunities and develops contacts, however the allowable weaknesses might be over-optimistic, and can lose interest once the initial enthusiasm has passed. The team worker contributes with co-operative, perceptive and diplomatic attitude, listens and averts friction, on the other hand, its allowable weaknesses can be indecisive in crunch situations and tends to avoid confrontation. The co-ordinator is mostly mature, confident, identifies talent, clarifies goals and delegates effectively, however the allowable weaknesses can be seen as manipulative and might offload their own share of the work. The plant characteristic is creative, imaginative, free-thinking, generates ideas and solves difficult problems. Note that the allowable weaknesses might ignore incidentals and may be too pre-occupied to communicate effectively. The monitor evaluator main contribution sober, strategic and discerning. Sees all options and judges accurately. However, the allowable weaknesses are that sometimes lacks the drive and ability to inspire others and can be overly critical. The specialist contribution is single-minded, self-starting and dedicated. They provide specialist knowledge and skills. However, allowable weaknesses are that can only contribute on a narrow front and tends to dwell on the technicalities. The Shaper team role can contribute with challenging, dynamic, thrives on pressure attitude. Has the drive and courage to overcome obstacles. But the allowable weaknesses are that they can be prone to provocation and may sometimes offend people’s feelings. The Implementer role is very practical, reliable, efficient. Turns ideas into actions and organises work that needs to be done. But allowable weaknesses are that can be a bit inflexible and slow to respond to new possibilities. The final team role is the Completer Finisher they can be painstaking, conscientious, anxious. Searches out errors. Polishes and perfects. However, allowable weaknesses can be inclined to worry unduly, and reluctant to delegate. - Belbin, M. (2019). Team roles in a nutshell. [online] Belbin.com. Available at: https://www.belbin.com/media/1335/belbin-for-lecturers.pdf [Accessed 3 May 2019]

  With deep and extensive understanding of what team in a workplace are as explained and detailed above, it is now time to turn our attention of these particular team roles communicate with each other and what factors impact positively and negatively their effectiveness to achieve common goal.

“Verbal and nonverbal communication among group members defines much team life. Individual goals, team goals, structure, and norms are evident in the communication patterns that develop among members. Tasks are accomplished and relationships managed through interpersonal interaction. Yet not all communication is positive, and as a result, team performance can be compromised.” (Griffiths and Dunham. 2015)

As we start to make the statement that “communication skills are foundational for individual, team, and organizational success” (Kinnick & Parton, 2005) we dive deeper in the development of effective communication in the working team. It is more than a crucial factor in a team which can determine how powerful a team is or can become. Griffiths (2015) explains that “the importance of communication cannot be overstated” it must be understood by employers of a high priority in their job role. The ability to get one’s team to communicate clearly and effective is of the outmost importance. 
Communication can also be very difficult to comprehend and fully understand in its fullest. The main factors of communication which we all use daily without even realising it is verbal and non-verbal communication. These, we learn from a young age and we carry with us for the rest of our lives. If we can tap into the ability to expand and understand both methods of communication, will make one to have the power to accomplish limitless possibilities in a team role.
When a team is newly created and the communication between the team roles it is in its early stages of development, many of the exchanged verbal communication can be misunderstood or misinterpreted. Without clear context and the ability to recognize the type of team role a person is, a message can be misleading.  “As team members work together to understand problems and manage projects, hundreds, if not thousands, of verbal comments are exchanged. A team member might be communicating a message at face value, or he or she may be implying hidden meanings or even multiple layers of meaning in a single statement.” (Griffiths and Dunham. 2015)

The Group Development Observation System (GDOS) was established by Wheelan and her associates to enable them to categorize and analyse the verbal interactions that take place among group members. The GDOS is a great system that provides insight into the eight different categories of communication. These are:
· Dependency statements are those that show an inclination to conform to the dominant mood of the group and to solicit direction from others.
· Counter dependency statements assert independence by resisting the current leadership and direction of the group.
· Fight statements directly challenge others using argumentativeness, criticism, or aggression.
· Flight statements are attempts to avoid work and demonstrate a lack of commitment to the group.
· Pairing statements are expressions of warmth, friendship, and support toward others.
· Counter pairing statements demonstrate an avoidance of intimacy and interpersonal connection by keeping the discussion distant and intellectual.
· Work statements are those that represent goal-directed and task-oriented efforts.
· Un-scorable statements include unintelligible, inaudible, or fragmentary statements.
- Extract from (Wheelan, Davidson, & Tilin, 2003)


Another important aspect and a method of team communication is the non-verbal communication. Equally as important in a team working environment “nonverbal cues from a speaker such as smiling, eye contact, or fidgetiness help listeners interpret the meaning behind the words a person is using to communicate a message. Listeners perceive these messages subconsciously and often have a difficult time articulating why they arrived at a certain understanding of a person's message” (Griffiths and Dunham. 2015) therefore, it is crucial to master the ability to perform and understand non-verbal communication for effective team work. A message can express a deeper meaning and understanding when non-verbal communication is fully understood. Emotions play a big role in a team, sometimes as part of human life we do not have the best of days, something outside can impact on pupil’s emotion and these can be than transferred through their non-verbal communication. Being able to control and/or recognise these signs makes us better communicators.
There are also subliminal non-verbal communication that we recognise everyday by nature such as “when members want to interject a comment into a discussion, they may use any number of nonverbal prompts such as leaning forward, clearing their throats, making direct eye contact…, or posing a facial expression that indicates a desire to speak […] signal the end of their comments by relaxing their body posture, reducing verbal volume, or leaning back in their seat.” (Griffiths and Dunham. 2015) we encounter these almost every day when working in a team.
  There is also another negative factor of communication, is when communication creates issues and add difficulties. One example of this is gossiping, this is unhelpful to the achievement of organisational goals. When communication is used for gossip, it creates distrust and harms the harmony of the team work, can make a split and bring down the entire department. When part of a team role, one must understand what gossip is and never “add wood on fire” to maintain the ineffectiveness of the team. It is best ignored and anything that is communicated to be brought to light so that the team can focus in communication and working effectively, which brings me to my next point, listening.

  “Active listening is the key to accurately understanding what another person is saying. It requires effort and discipline.” (Griffiths and Dunham. 2015) It is equally important to communication. For an effective communication there must be a sender and a receiver, the sender is the one using effective communication and the receiver is the one who should actively listen. Both make a complete and effective team communication.

  In conclusion, the role determines if a team will be effective and find harmony, however this will be impacted by verbal or non-verbal communication and listening. An effective team will communicate effectively, will understand and determine where each team role is placed and give the ability to listen and be listened. I believe all organisation should have a clear understanding of these crucial factors that will impact on their performance. A team should be trained in effective team work and communication.
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