Introduction
In the recent time, Netflix is famous for its new and first among many to start into completely other areas of the similar industry. Netflix started off by the first DVD-by-mail service, however presently became the only first company in all classes moreover together with an optical disk subscription arrange then a streaming facility. Netflix has been a champion within the industry; however, their success has created new path for others to enter into this industry. Prime, Disney+ and many other local over the top media services have entered with new strategies and marketing techniques to get even close to the customers.
After complete analysis on Netflix using marketing mix, swot Analysis, PESTLE and other methods, I will provide my inputs on Netflix marketing activities.


PESTEL Analysis 
This analysis could be strategic which will help to check and appraise other factors that will have impact on running business. It is useful for examining the company to its extension into other countries. The factors in PESTEL analysis are as follows: political factors, economic factors, social factors, technological factors, environmental factors and legal factors (Bruin, 2016). every class is very important; however, importance could vary betting on the corporate and trade. For instance, a global organization in such industry most likely has less issues I few factors and additional concern for the social and technological aspects of the PESTEL analysis. Whereas considering the recent effect of COVID, few factors have benefited the organization growth.
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Political Factors: Unfavourable.

The political factors square measure those that influence the govt. also as its policies wear the corporate. It includes varied factors, as well as tax, foreign trade policies, and financial policies. with the exception of this, different things having an immediate impact on the organization also are an area. few political factors that influence Netflix’s choices square measure the following: 
• Censorship and permissions. 
• No permission in additional most of the countries. 
 (Pratap, 2020)
Economic Factors: Unfavourable.
As the rate isn't constant, it affects the economy when buying others’ content. Netflix has also started investing for its original content like movies and television shows. Creating own content and investing may also a loss move some times.
• A weak dollar within the price market. 
• Surge in monthly subscriptions. 
• Bigger name streaming services, like Disney+, Prime etc. 
• Illegal download and piracy.


Social Factors: Favourable.
· Fantastic work place.
· Financially weak students are Provided scholarships and PhDs too.
The work environment works in favour of the company due to its amazing culture and the way employee are treated.
CEO are very good and give back to the society in multiple ways and their behaviour towards the community have impressed people. Company spends 2% from their pockets to develop the community and needy people as mentioned above. (EdrawMax, 2021)

Technological Factors: unfavourable.
· High-quality content and videos.
· UI changes customers aren’t a fan.
There is continuous change in algorithms due to changes in the market and to adapt to the new trends which disappoints users some times.
Snips, upcoming information in video format, the software which translates automatically are few most liked by users. (Pratap, 2020)

Environmental Factors: favourable
· Environmental concern
· Sustainable steps in office
The company’s recent joining hands with EPA shows its interest to shift to renewable resources. This may lead to spread more about environment. Papers usage in the office is also reduced to make it more sustainable.
Such industries run online and create indirect impact on nature. For instance, electricity consumption high and generating I large amount will affect. (Shaw, 2020)

Legal Factors: unfavourable
· Surge in subscription led to conflict
· Copy right issue
· Legal proceedings due to inappropriate content
Recently the prices have been dropped and everyone was happy. Few years ago, due to these changes in price and increased rate have created some problems and few have filed cases against the company.(Shaw, 2020)
COVID Impact:
COVID has played a major role in all the factors since last two years. Covid has moved the audience online completely due to lockdown and which increased the revenue and subscription in the south Asia pacific compared to other countries. Though the focus was totally shifted to content development it has been slowed down but the profit is exponential. Covid has also affected the economics due to the market dollar price fluctuation. UI has been in a continuous development irrespective of the situation of the environment and political factors. The changes made in UI by adding short video, shuffle option to watch has engaged more consumers. (Sherman, 2020)

Conclusion:
Above mentioned analysis is a long-term analysis to take the business decisions. The favourable factors are Environmental factors and social factors, rest of them are dynamic and unpredictable. This analysis helps the company determine the risks, addressing the concerns, assess the scope of growth in the potential market, and focus on productivity. The company is present in over 190 countries with a customer base of 195 million is not free from market risks.







Porter’s Five Forces Analysis
Porter's Five Forces is a model that identifies and analyses five competitive forces that shape every industry and helps determine an industry's weaknesses and strengths. Five Forces analysis is frequently used to identify an industry's structure to determine corporate strategy. Porter's model can be applied to any segment of the economy to understand the level of competition within the industry and enhance a company's long-term profitability. The Five Forces model is named after Harvard Business School professor, Michael E. Porter. (TEAM, 2020)
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Competitive Rivalry – High
Competition is really high these days in this industry. Every competitor is coming up with new ways and new USP since few years. This industry has totally begun by Netflix creating path for others. Biggest rivals for Netflix are Hot star, Amazon Prime. They have content for all age group. All of them have started doing their own movies and production house for series too. 
Bargaining power of suppliers -Medium
Power of suppliers have increased recently due to available multiple options in the market. Eery supplier have their options open and left it to the companies to negotiate and win providing the better profit for the suppliers. This has affected Netflix more on giving high prices for few contents when it is a content of famous actors and creators to not loose it to the competition. Considering the quality and profits from few creators will also play a major role for the suppliers to demand more.

Bargaining power of buyers – Medium
As the competitors increase the buyers will also have number of options increased. This will also increase the buying power. Every platform has started to produce and release their own content to grab the customers attention. Every platform has lesser price compared to Netflix which was challenging for them to enter markets in deep. once their square measure additional choices for streaming services twenty-one accessible, the ability ultimately shifts to the viewers. Viewers will make a choice from a spread of suppliers counting on the options. during this case, if Netflix continues to lose content while not making their own valuable content, they may probably lose their customers moreover.
Threat of Substitute – Low
This threat is low compared to other threats in this analysis. Such OTT platforms have taken over the traditional way of watching Television and other viewing sources. Younger generation has coped up with the trend and adapt to the emerging platforms quickly. There is a group which tend to watch free content online in YouTube or other websites. However, they are not a major threat to such online services. The content on free websites is not as good as the streaming websites and also some times the work is not as skilled as that on such paid platforms. 
Threat of New Entry – Low
Entry in to the streaming industry has not been easy for many years, however, it is currently on the lower side. Entry into such industry now is extremely stern. Most important blocking for others is content. If one doesn’t manufacture their own videos, it is not possible to survive with success as it is already late to entre. Netflix was the top within the business. once they find success, others just follow. At now, there are many giant streaming services that failed to begin out as main content investors.
(Tough Nickel and Team, 2020)

SWOT Analysis
A SWOT analysis is an incredibly simple, yet powerful tool to help you develop your business   strategy, whether you’re building a start-up or guiding an existing company. (Parsons, 2021)   
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Strengths
· Easy interface. it is easy to find and search everything and anything. The interface has options to direct anywhere we want.
· In this life style, Netflix has become very common in terms of verb and understood as chilling.
· It is available on every possible platform. R&D is strong which allows to adapt any technology. 
· Client base is the major strength and have more than 200 million subscriptions.
· Crating quality videos for its own original content. (Gaille, 2020)
Weaknesses
· Whenever and where ever they try to entre, all the regulations have to be met as per the local clearance board.
· Competitors are so aggressive and release the content even before Netflix releases and focus on quality the prices hike up.
· Due to lack of ownership on most of the videos on site they are only for limited time.
· Though the company invests time in contributing for the environment it is not sufficient for the pace of footprints they leave. (Gaille, 2020)
Opportunities
· Since the market is dynamic, there is always scope to develop new content. Content can be created considering current affairs, historic and every possible option.
· Tie ups with the network providers and mobile manufacturers helps with reaching every customer.
· Netflix can also create content based on the region and religion as well considering the regulations in the country.
· Since videos spread fast the critic and feedback also spreads faster. Providing the best content of videos will spread good word on Netflix. (Tough Nickel and Team, 2021)
Threats
· Since recent times there are many new players emerging it is creating new challenges.
· Distribution challenges and creating own videos with own money.
· The videos price are only increasing, when the new player is considered to be a threat.
· Government laws on amusement firms are often terribly impossible to get through or maybe dangerous too. China may be an example.
· Videos can be easily pirated, which is the major threat. (Tough Nickel and Team, 2021)


Segmentation, Targeting and Positioning:
Segmentation:
Due to the growing popularity and ease of use of Netflix, it has showcased its segmentation on the basis of the following factors:
· Demographics (Age, gender, income)
· Psychographics (Personality, values, opinions)
· Viewership (number of screens)
They offer a differentiated product to these corresponding segments based on their individual preferences. Consequently, the targeting and positioning strategies used for these segments vary greatly. (auplish, 2018)

Targeting:
Netflix users are targeted based on the segments they correspond to. While most promotional strategies are aimed at appealing to the segment, Netflix marketers make sure that the customers are not completely oblivious to the other characteristics the portal offers that can be used as an added USP for every individual. (Katsadas, 2019)
Consequently, targeting approaches also vary for every segment- where a millennial individual is targeted by showcasing the 'no advertisements' aspect, adults aged around 35-50 years are promised quality videos streamed to perfection, available at reasonable prices, on up to 4 screens.

Positioning:
Netflix has positioned itself in the minds of users and future users as being the most:
· Comfortable
· Reasonable
· Compatible
· Personalization-friendly
· High quality
· User friendly
· Up-to-date
portal for viewing television and web series, films, documentaries etc on a number and variety of screens.


Market MIX:
There are 4 P’s introduced for any industry to analyse which are inter depended and for service industry there are extra 3 P’s which play important role. This Market Mix helps to analyse the company’s approach. (McCarthy, 1960)
Product:
Netflix is the leading organization in its industry and developing business in time with in its world, started as disk rental business. It is a very simple and easy product to use as it is a website which can be operated on mobile, TV or Tab. This allows you to watch web series, movies and documentaries, recently they have launched games which can be played without any advertising interruption and no in purchase and full version. They have a specific selection for kids too. It has been rightly targeted to the audience, ease of use, available to everyone on every device, multi user and multiple options of monthly subscription. Initial 30 days is free for the user to get hands on the website or providing the consumer user experience.
Price:
Netflix initially launched on a higher price as it was the only main player in the industry. Considering the competition, they have been developing continuously either on the content generation, copy rights, market expansion due to which the consumers end up paying higher price for quality content and its easy user interface. However, one month was free initially and the charged as per the requirement for the user and number of devices they want to connect it to also with zero cancellation fee. Recently to penetrate further they have limited the devices and reduced the prices which will allow to attract more users in the existing market.

Place:
Following is that the distribution strategy of Netflix: Netflix is a web streaming business and therefore out there all over. Netflix is totally based on online business and nothing offline. The product is available and accessible on multiple devices and updated versions too with internet in it. on-line usage makes it possible for client to utilise the services anytime anyplace.
Promotion:
The promotional and advertising strategy within the Netflix promoting strategy is as follows: Netflix uses the majority media channels to market itself which too through the content that it offers. Its initial month free trial policy is quite a promotion activity to make whole awareness initially then holding people who purchase it. then month solely, you have got to pay subscription if you would like to continue with Netflix as a client. It makes use of social websites like Facebook and Twitter likewise. the employment business billboards within the offline mode. TVCs and print ads additionally facilitate Netflix showcase the assorted shows, latest movies etc that users will see victimization the app.
People:
Netflix is completely internet-based service in which customer service plays a major role for consumers to create impression on the company when in problem. So, addressing the issue and resolving it on priority and in time will give good impression for which live chat is also available on the applications. Social media is always helping hand for the company to reach mass audience in single go. It is one of the active departments that responds and posts frequently to be connected to the audience.
Process:
The company has many values and ethics also rules to run it and have interaction with consumers through content. The convenience with that its customers will access the web site is pretty high. The titles are shown on the idea of title of the pic or program you would like to check or recently viewed. though the application is user friendly, the clients will contact CS team for any more help. Subscription can be paid through multiple payment options and not restricted to one or two particular processes.

Physical Evidence:
Netflix’s’ app is its physical proof and therefore had to be updated and user friendly. it's the tangible facet of service and since it operates majorly on on-line platform, it's very little or no physical proof. some stores wherever rental optical disk service is out there and also the place from wherever its staff operate and management web site includes physical proof to the red colour is dominant on its website likewise at its stores. therefore, this completes the promoting mixture for the company.
  (MBA Skool Team, 2021)




Recommendations: Ansoff Matrix

Market Penetration:
· Netflix have already entered the major possible markets already and have been the market leader ever since.
· As per my analysis for Netflix to penetrate its Market by enhancing the audio or subtitles more in local language to connect to the people much deeper.
· Creating content in more local languages will bring more users from rural areas too as internet is available and mobile is also available in every corner of the world almost.
· To create curiosity and build new users through 30 days trial the content has to be provided with local language dubbed for moves which are very famous and famous actors/actresses.

Product Development:
· Netflix has its products updated every interval and adapting to the dynamic situation and factors affecting the business.
· They have first introduced the shuffle option during lockdown as the users were confused and bored to watch but the shuffle option has given an element of surprise for users to try and allow Netflix to suggest what they have to watch as per their interest and search history.
· Now they have recently launched gaming which is engaging the youth as there are no extra costs or the applications are not in purchase and full versions with the most famous and interactive games.
· As per my analysis, Merchandising is one of the major markets to focus on and develop and manufacture or tie up with the apparel or accessories manufacturer to sell the most popular character looks or the accessories used. This will attract the existing users to go buy the products.



Conclusion:
To conclude my analysis, Netflix has been the pioneer in this industry and have maintained it through out though there were many rivals. It has created new path for the industry and also provided the best content with highest quality and also by making it available to everyone.

It was segmented in the right way for the youth, middle age and the kids also targeted the right demographic and psychographic to reach the maximum. However, they have been developing by continuous research on how to engage existing customers, renewals, new subscriptions, new markets and new segments.
Recently they have launched Gaming to interact more with customers and provide the privilege of full version of games so that there are no in purchase and also no advertisements that interrupt your play time.
The most recent strategy on price is to penetrate more into the market by providing the best content. Though Netflix is the pioneer they have been slightly on a higher side on price compared to the competitors. In the recent update the prices have been reduced and is a huge blow to the rivals as they have launched with the best price in the market and it was limited on devices. However, Netflix has been giving the best to the consumers, developing in the most competitive market, surviving the worst environmental and social effect of covid in recent times by providing the high-quality content.

My recommendations on launching more local languages and local language subtitles is to increase the new subscriptions and merchandise to connect physically to the existing users. These two ideas will allow Netflix to penetrate into the market as well as stay connected to the users emotionally.
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