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1. [bookmark: _Toc26481426]Background to the Project 
The Client BRD Sports is an extreme sports company who want to redevelop their current website. The company is based in the Gower, Swansea and provides lessons, sessions and courses in mountainboarding and downhill buggies, as well as grass sledging and dirt scooters. Whilst anyone can participate in the sports the company’s main customer base is young adults and children. The website will incorporate an ecommerce section as BRD sports sell branded merchandise such as t-shirts, hoodies and polo shirts. 
The project will consist of redesigning BRD Sports’ website. The client’s current website and information architecture has been in existence for approximately 11 years and needs updating using new methods of information delivery. 

2. [bookmark: _Toc26481427]Objectives
The aim of the project is to:
· Develop a new innovative visual design which is aesthetically pleasing whilst retaining all the essential functions of the existing BRD website to increase the number of visitors to the website and ensure they spend more time on the site. 
· Ensure that the website has a user-friendly design so customers can find relevant content and access the services provided efficiently, ensuring the bounce-rate falls between 26 to 40 percent [1]. 
· Ensure that the website communicates effectively key information about BRD, including specific information about the courses available so the clients engage with the website and book courses and lessons to increase booking enquiries by 20%.  
· Ensure the website is designed around the target audience of children and young adults. This will be achieved by ensuring the website is interactive as the 360 design will help with increasing the interactivity. 
· Development and completion of the BRD website by the middle of May 2020.

3. [bookmark: _Toc26481428]Scope
3.1. [bookmark: _Toc26481429]Included in the Scope
Features for visitors to the website:
· About Us
· Activities – lessons and courses
· Group activities
· Galleries
· Partners
· How to Find Us
Registered membership area:
· Members login
· ‘Manage my account’
· Booking a lesson or course
· Loyalty Points system
· My profile
· Mailing list/newsletter
· Team BRD
· Sign out
E-commerce section
· Merchandise
· Booking
· Discount calculator
Admin section
· Dashboard
· Price changes for Shop, Lessons and Courses
· Shop product management
· Merchandise attribute management
· Merchandise management

3.2. [bookmark: _Toc26481430]Not included in the Scope: 
· The information content for the website to be provided by BRD sports.
· Images for the website to be provided by BRD sports. 
· Videos for the website to be provided by BRD sports. 
· Maintaining the website after its launch. 
· Launching the website. 
· Blogs. 
· Training staff on using the website. 

3.3. [bookmark: _Toc26481431]Project Stakeholders
It is important to manage multiple stakeholder relationships. Div Digital must plan and take into consideration the communication needs and the requirements for each stakeholder. For example, the owner of BRD would expect information and feedback from the team informally at regular intervals by instant messaging and occasionally face-to-face meetings every month and at end of each milestone. Employees would have limited input into the design of the website, but their views would have to be taken into consideration; especially if their job roles mean that they are going to be using the website, e.g. taking bookings. If the employees are not happy, they could go on strike, leave the company or be less productive. Customers and local communities would expect the plans and business operation to have a degree of openness. Whilst they wouldn’t have a say in the project, it is important to take into consideration their requirements and demands. Competitors of BRD would have concerns that the project would impact their business. It is important to be aware of these concerns and manage them. Communication between the project team by instant messaging, email and face-to-face is essential to maintain trust and collaboration between the team [2]. 
The project will have stakeholders wanting their voices to be heard who demand their opinions are considered relating to the important parts of the website. Each stakeholder will have different concerns and it is important to maintain the right balance between managing the stakeholders’ expectations and delivering the project on time. Better decisions are made resulting in less conflict when the stakeholders drive the decision [3].
It is important to identify any stakeholders at the start of the project and consider their interests and influence in the project. By providing any stakeholders with selective information to address their concerns, it ensures that they don’t block or hinder the project. Managing the stakeholders effectively will mean that the team will not be pulled in different directions [4].
Before the project starts, the team must identify the stakeholders and consider the regular updates and communication should be provided to manage the stakeholder’s expectations. If there is transparency between the project manager and other stakeholders and everyone believes that any information which is important is available and openly shared then a person is more likely to do their best as they believe in the project and the team’s success [5].

	Stakeholder Name
	Role
	What is important to the stakeholder
	How could stakeholder contribute to project
	How could stakeholder block/hinder project
	Communication
Strategy 

	Benedict Room


	Owner of BRD.
	Interested in how much profit business makes.
	Supply resources to complete project and will want a say in final website.
	Lack of clarity about desired website
Failure or delay in providing deliverables.
	Information and Feedback by Project team informally at regular intervals by email, IM and occasional face-to-face meetings. at least once a month and formally at end of each phase/ milestone.

	Gemma Dunlop
	Team Leader of
Div Digital.
	Completion 
of project.
	Keep project on track, guide team. Communicate/ manage stakeholders.
	Lack of interest in the project
Poor management
Poor Communication 
with team members/ stakeholders.
	Two-hour meetings twice a week with project team to review project status and discuss changes. 

	Other Team members
· Mark Huntly
· Connor Ellement
· Shamuel Hashan
· Rhys Davies
· Iwan Jones
	Project Team Members of Div Digital.
	Completion of project.
	Do tasks assigned to them in order to help complete the project. 
	Lack of interest in the project. 
Reluctant to contribute.
	Two-hour round table meetings twice a week with project team to review project status and discuss changes.

	Customers of BRD/local community
	Signing up to lessons /courses.

	Want the business to continue to provide services at reasonable prices.
	Have a voice on the completed website.
	Not Applicable.
	None but important to consider the customer base.

	Competitors of BRD
	None.
	Concerned about profits of their business.
	Would only be involved if their interest is violated.
	Not Applicable.
	None but important to keep them on project radar.

	BRD Employees
	Admin using web site and Non-Admin.
	Concerned about their wages and keeping their jobs.
	Have a voice on the completed website.
	Go on Strike. 
Leave the company. Be less productive.
	Address any concerns.


Figure 1 – Stakeholder Analysis Matrix




	Accountant/Financial Manager Meet their needs
Power
High

	Owner of BRD
Div Digital Project Team
Div Digital project manager
Key player


	CouncilLow

Payroll/HRLeast important

BRD employees – Non-Admin
	BRD employees - Admin
Competitors
Customers 
BRD PartnersShow consideration



High
Low
Interest

Figure 2: Stakeholder Management. 



4. [bookmark: _Toc26481432]Constraints
4.1. [bookmark: _Toc26481433]Communication
· Face to face meetings of the project team is difficult during university holidays, bank holidays. 
· Team members could not contribute during the meetings or show a lack of interest during the meetings. 
· Team members could have other assignments to complete which are more urgent so may not want to attend meetings. 
· Communication difficulties with customer or other stakeholders if they don’t respond to communication or provide feedback. 
· Team members participation – Not contribute, people leaving the team, lack of motivation/interest. 
4.2. [bookmark: _Toc26481434]Time
· Time constraint of when project is scheduled to end (May 2020). 
· Work could take longer to complete than expected. 
· The customer could request changes to the website during the development stage. 
· Time taken to learn new skills to develop the website. 
· Group meetings are limited to university hours. 
· Unable to obtain information from the customer in time, e.g. photos, videos. 
4.3. [bookmark: _Toc26481435]Risk
· Risk of team members leaving the project, could be sick, leave the course. 
· Loss of data if data is not backed up regularly. 
4.4. [bookmark: _Toc26481436]Quality 
· The website may not perform to provide the functionality expected. 
· Performance issues with the resources (equipment, software) used. 
4.5. [bookmark: _Toc26481437]Skills
· Div Digital would need to have required skills to develop the website. 
5. [bookmark: _Toc26481438]Authority
5.1. [bookmark: _Toc26481439]Project sponsor
Benedict Room – Owner of BRD sports. 
Responsible for approving any changes or improving the design of the website at milestone intervals. 
Responsible for managing the direction of the project
5.2. [bookmark: _Toc26481440]Team Leader
Gemma Dunlop
Run weekly team progress meetings. 
Overall delivery of the project. 
5.3. [bookmark: _Toc26481441]Project Team
Mark Huntly
Shamuel Hashan
Connor Ellement
Rhys Davies
Iwan Jones
Planning the website and its development. 
Creation of team progress sheets. 
Communications – ensure stakeholders are kept relevant, accurate and up to date. 

6. [bookmark: _Toc26481442]Resources 
The resources required to build the website must be available. Resources cost money and if the budget is too limited then this can prevent the project from going ahead or lead to its abandonment prior to completion. Equipment and people must be available to complete the project. 
Balancing the resources and time is essential for effective management of a website project.
6.1. [bookmark: _Toc26481443]People
· Web development team of six people
6.2. [bookmark: _Toc26481444]Equipment 
Laptops/computers
Software
· Web design software
· Visual Studio
· Bootstrap
· Photo editor
· Management software
· Slack
· GitHub
6.3. [bookmark: _Toc26481445]Finances
The cost of the above must be calculated before the project begins to ensure enough finances are available.
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