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Introduction
“The modern era organizations have become complex and they are evaluated based on their structure and culture. Organizational structure refers to a formal pattern or system of work roles and authority’s hierarchy that defines the process of management into the organization and relationship among different positions. Organizational culture refers to the values, believes shared by an organization, its managers and associates. Structure and culture are considered as the key elements that influence the performance and productivity of employees and overall business operations the most. The effectiveness of any organization or structure either small or large firms depends highly on how the organization has been structured. The organizations structures grow and develop under the impact and influence of cultures by ability of the firm in implementing business and Scholl, 2016).
This essay will describe the structure and culture of Sainsbury UK and will try to evaluate how these factors have contributed to the organizational performance, in addition to this, it would also discuss the relevant theories as well as the model of organizational design and culture.
	Company Overview
Sainsbury UK is the secondary largest retail in UK. The company was established by John James Sainsbury along with his wife Mary Ann in 1869 as a small retail store in London. The company offers several retail stores in London. The business has more than 600 supermarkets and 800 convenience stores and around 250,000 online orders in a week. This firm provides 3000 of their own name products. (Groceries, 2019).



Examination of the correlation among the structure, people and organizational performance
An institution or an organization is made up of several elements which we can recognise as being the culture, the structure, the employees, management, leadership and as well efficiencies of the relationship among them. All of these elements are related to each other and influence the organizational performance. The structure and the culture are significantly related between them and make an impact on business performance.
The structure guides the framework of the commands and orders in order to direct the managers and to direct the people who work there in planning, organizing, directing and as well as controlling different activities and processes. The structure offers a transparent and obvious relationship among top level management and low level management and the way in which information is divided and as well how it impacts on the organizational structure, “ as the organizational culture represents beliefs, norms and communication and language pattern of organization”. The management and the leadership are seen as an important key feature in captivating, devoted shoppers. But still, almost all the workers would want to be a part of an organisation that develops a constructive culture inside the business. (Kasemsap, 2017).
On the other hand, if an organization is successful in maintaining a positive culture and then it enables organizational culture by implementing any policy and change effectively within the organization. The organizational culture helps in a broader view consisting of every small aspect and issue that could impact on the organizational performance. 
Another interrelationship among the organizational structure and culture could be found inside of the structure. It formed different groups within the organisation and allows them to operate smooth with effective communication and cooperate with each other for building a healthy structure and a healthy culture by offering them reasons and motifs to the workers in order to stay within the organization and to work to the attainment of the organizational goals.
The organizational structure reports or outlines everyone’s part and is a definition of the relationship that expands the communication and collaboration. All of those makes an employee to work in a positive environment, an environment where everyone improves their capacity and their conduct. All of these influence the company’s process. (Mathur and Nair, 2016).
Sainsbury follows a ranking or a ladder organizational structure, for example: lower rank management, middle rank management and high rank management. There are some units within each level, and everyone has their own role and responsibility that its been settled by the structure, as well as a well embraced culture within the organization. Every employee is fully responsible for their own part of the task, for the upper level management and the information being presented in a specific way. A good structure helps all the structures and relationships created within the business. The good reporting creates a positive environment within the organization and this way the workers can focus more on their duty that they have been nominated for, and this way it would help them carry on in a conflict free environment , it will boost their creativity and this way their performance will be at maximum power. (Aluko and Knight, 2017).
Relevant theories of organizational design and culture
A corporation or a busines is formed from scratch in which regards their size, type and other essential terms. (Ahmady, Mehrpour and Nikooravesh, 2016). As follows, I will analyse some of the specific organizational structure,
Traditional Organizational Design Theory
Introduced at the 19th century, this theory of organizational structure emphasizes that they were only bureaucratic head managing all the activities and the heads of the organizations have all the central power and this kind of organization structure gives less recognition and credit to the workforce for the organization success. 
Open system Theory
In this structure, every corner of the business is connected to the other one, and even a slight change is any corner can affect everything. A company operates as a system which interacts with the external and internal environment. A good company adapts to every circumstances. (Oluwayemi, 2018). 
Organizational culture theories
Hofstede’s theory of organizational structure
This theory states that the culture of the organization is focused on the beliefs, perspective, opinion and shared information. This influences the behaviour of organizational people. There are main factors such as power, distance, individualism, gender gap or masculinity or feminist ones, long term orientation, uncertainty avoidance index.
Handy’s theory of organizational culture
The Handy culture theory defines that exist four categories of organisational culture: power culture, task culture, person culture and role culture. All of these have their own impact on every employee, on their performance and productivity. (Turlais and Dubkevics, 2017). 


Management and leadership and its contribution to the organizational performance. Functions and process of the managerial work
The management refers to one of the most important functions of the organization that administrates all the activities and strategic decisions within the organization. A manager represents the key person in ensuring the appropriate management within the organization. The management functions help the managers in increasing the efficiency and effectiveness of the organizational performance. The function and the roles are all part of a strategic management that targets to improve the organizational performance. The managers at Sainsbury UK do this with the performance management functions such as arranging, leading and managing. The purpose of managing it refers to the systematic approach of competing any task.
Arranging refers to the decision making, that determines the course of actions. The management predicts all possible occurrences on trends that could influence the working situation. This function examines the best way for achieving the goals.
Organizing means establishing coordination between all the resources and activities. It is an exceptionally good established and intentionally formalized structure of the human resources with their specific role or position. This function purposes for driving the best performances from the employees.
Leading refers to the management, motivating as well as directing the employees to the organization’ s goal. It aims to influence or prompt the organizational employees for working together for the interest of the company. This function helps in serving the objective of organizational efficiency and effectiveness. 
Controlling means observing and assessing everything. This assessing refers to the analyzation of resources, surveying, labour hour record and others. This represents the most important function for ensuring the organizational objective and goal. (Verboncu, 2019).
The management style in Sainsbury UK is an autocratic management style, which is for managing the day to day activities and operation. The company uses a centralized human resource management approach where every decision related to the organization working is hold of by high level management. The next level, the middle one, carries out that decision to the low-level management and thus employees are monitored with their day by day activities. The management approach used by the organization improves the employee’s performance by determining whether the customers are offered the best services meeting their expectations or demands or need along with ensuring the best possible return to the investors. 



Role of leadership
The organizational performance highly depends and is influenced by the leadership role within the organization. Leadership refers to a process of influencing followers or groups of employees into performing at their highest-level lead by the company’s goals and creativity. A leader who has an effective leadership style helps to stimulate the workers by passing on resolutions and making them possible and emphasizing why the management is necessary in the organization or in the company. Controlling or better said guiding is necessary in administering all the groups alongside with the leaders. Some of the important parts of leadership are as follow:
· Helping the employees to share the same inventiveness
· Stimulating and encouraging the workers
· Applying the commitments all over the company
· Setting up a powerful connection between the managers and employees 
· Transmit the protocols by showing a good organizational structure (Popli and Rizvi, 2016). 

 Sainsbury follows the constitutional leadership style in which all the employees are allowed to suggest their opinion, ideas and suggestions. This style encourages the employees for their potential as they feel valued and part of the organization and their ideas are taken into consideration. 
This company, Sainsbury, holds some groups that all the time discuss with employees, whenever they take a decision and almost all the time the managers exchange ideas from previous events with the workers. They gather facts from the workers in which regards the movements within the retail industry before taking any commitments. “The company often holds a staff meeting for discussing a decision. The organization also uses transformational leadership in the case if the company implements any change within the workplace. The company appoint every high performer as well as a dedicated team for implementing changes.” (Sainsbury PLC Leadership Style- CIRCLE OF BUSINESS 2020).
Variable determining the effective management and leadership
Variables refers to these elements that influence the effectiveness of any concept or function. The variables that determine the effectiveness of the management and leadership are resources, financial status or money, time, culture, workforce, structure, quality of process of deciding, communication pattern within the company. 
The behavioural approach to management
The performance and the success of any organization, including Sainsbury UK, depends on its workers efficiency and dedication. However, dealing with their behaviour and motivation is not an easy duty. There are several elements such as culture, structure, communication method, conflict and group dynamics that influence their behaviour. 
The behavioural management approach widely known as the human relation movement represents and addresses the human dimension of the workplace. According to this theory, a better understanding of human behaviour such as expectations, conflicts, group dynamics and motivations always improve overall organizational performance.
The behavioural approach explains that the workers are not a machine that can be controlled. An excellent company needs to be ready always for the inevitable, even if its about personal or professional assumption that will keep them stimulated. (Vogus, 2018)




Conclusion
This assignment tried to discuss the concept of the organizational structure and organizational culture and their impacts on organizational performance. It has evaluated how the behaviour of the employees, their productivity and motivation are influenced by the organizational culture, organizational structure, management and leadership approach, adopted by the organization. This paperwork has described interrelationship between the organizational culture, structure, people and the overall performance.
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