[Type here]

Professional Career Development (BMSW4005_LON)
Assignment 2

The Reflection


Student Name:  Olivera Teofilovic
Student ID:  2018132
Lecturer: Hossein Shokri

Crt HE Health and Social Care



























Table of Content


Introduction ………………………………………………………………………………………… 3                                                                                                                               
Reflection on the Role Play ………………………………………………………………………. 3                                                                                                     
Before the Role Play …………………………………………………………………………….... 3
During the Role Play …………………………………………………………………………….... 4
After the Role Play ………………………………………………………………………………… 4
Carrier Development Planning …………………………………………………………………… 5
SWOT Analyses …………………………………………………………………………………… 5
SWOT Analyses Diagram ………………………………………………………………………… 6
SMART Objectives ………………………………………………………………………………… 6
Learning Styles …………………………………………………………………………………….. 7
Recruitment and Selection ………………………………………………………………………... 9
Conclusion …………………………………………………………………………………………. 10
References ………………………………………………………………………………………… 11
Appendix 1: Questions and answers for the role play ………………………………………… 12
Appendix 2 a): VAK Questionnaire ……………………………………………………………… 13
Appendix 2 b): Honey and Mumford learning style Diagram …………………………………. 14
Appendix 3: Johari window ………………………………………………………………………. 15



INTRODUCTION


This report is about my personal reflection on the role play we had regarding the interview for the position of Team Leader in the health and social care sector. I’ll look back how I felt during preparation my interview, my struggles and dilemmas referring to the position I have chosen. This task has opened a new view to my future and possibility to create different, more interesting path where I can improve myself

Based on the experience I had with a role play task, feedback of my lecturer and knowledge gained in this module, I will explain about my future carrier planning what I would like to do in the next couple of years.



REFLECTION ON THE ROLE PLAY

Before the role play


For the role play in task one, I have prepared five questions (Appendix 1.a)). 

Before the interview, previously I have chosen to prepare an interview for the position of carer, but in the last moment I have changed my mind and have choose to prepare an interview for the position of Team Leader. It seemed more challenges for me, but at the same time more difficult to prepare, what I have discovered later. 
One of my challenges was the time management. I estimate that there is enough time to change and prepare the task, but because I was working, it was more busy time for me than I have evaluated in the beginning. Besides this I couldn’t find an appropriate sources to describe exactly what the position of team leader requires. 
That has caused that I felt uncomfortable and was questioning myself whether I was going in the right direction. Anyway, I have decided to persist in the task and to do my best completing this position for the role play.

During the role play

My partner Patrick in the role play was excellent and supportive during the interview. Apart of that I had a stage fright, and it was difficult for me to find proper words to answer Patrick’s questions. Somehow, I felt blocked, despite of that I have prepared the interview minutely and practicing it more times. I had an impression that I am well prepared but surprised myself when it was my turn at the assignment date. 
Overall, the good thing is that I have faced some weaknesses I have, like time management, language, self-confidence what is important for me to improve in the future and transfer those weaknesses into my strengths.


After the role play


After the role play my lecturer provided me feedback and drew attention to some weak points I have shown during the interview. It was regarding the answers which should go smoothly, but I have struggled to find proper words during the interview. Then, that I need to know everything about the leadership and management, some technical words specific for the role of team leader what I struggled to find, that I have missed to justify my answers with some examples, that I need to highlight my key skills at the same time answering my questions. For the teamwork with my partner Patrick, the lecturer has told that it was good but could be better. Finally, my lecturer said that I had a good preparation and know about the role but need to be prepared more detailed. 
Based on my lecturer’s feedback after the role play, I have realised that I need to consider my plans for the future, self-motivation, my preferable learning style, personal development planning, to clarify my goals and how to achieve those. To review where I am now and where I would like to be in five years.

 


  
CARIER DEVELOPMENT PLANNING


If I would like to change my carrier path, I need to learn how to prepare myself for my new role in the future. That requires me to look at myself in a realistic way as much as possible, to find bright points which motivates me and look at the future positively, set the goals clearly, to be open for challenges and new experiences, be flexible, to arise self-awareness and self-confidence. Those factors can influence my choice and determine my future goals. I need to think what I really want; would it be best choice for me, what I should do to make it happen. What do I expect of myself? What lead me to meet those expectations? What skills I need to develop? For that reason, SWOT analysis could be very helpful.


SWOT Analysis


SWOT analysis is a technique which can help to prepare a strategy for the new plans. It can be very helpful to upgrading future goals and keep them on track. It can help to evaluate an output objectively. Strengths, weaknesses, opportunities, and threats are the main factors which can influence selected goals. Some of my strengths, like enthusiasm, trustworthiness, patience, courage, and persistence are beneficial for me. 
I need to pay more attention on my weaknesses, like language which is very important to understand others and being understood by others, for a better communication with people in general but within a team is essential to realize anticipated goals.
Motivation is one more factor which could influence the progress, and it is good motivation to be maintained at a certain level. For that is good to make a personal development plan and make a schedule what, when and how long to do something. To organize time that way that it includes enough time for resting, refreshing, maybe some sport activities. Sometimes I pay too much attention to details, and it can take more of my time than I have predicted for the certain task or activity. To overcome those weaknesses and transform those into strengths takes time and persistency and I believe that SWOT analysis is a very effective process which enable us to get a clear insight to our weaknesses and strength. Our opportunities we can see better too when we face own self in an open and realistic way. Threats, we can not influence but overcoming weaknesses we can minimize the threats.


SWOT Analysis:
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Weaknesses
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Threats




After the role play, lecturer’s feedback motivated me to think about my traits, how can I improve them, what I should do to accomplish my desirable goal which is changing a carrier path, how to do it, how to start, organise myself.
For that reason I found that could be useful to use goal setting technique, SMART.


SMART Objectives 


· Specific: What am I trying to do? Why am I trying to do that? When will I do what I need to do?
· Measurable: How do I assess my achievements?
· Attainable: What tools do I need to reach those goals
· Realistic: Can I see my goals enough realistic or should change the objective
· Timeline: Can I define the timeline for my goals?

To clarify a goal pushes me to work towards to focus on it and reminds me what I want to achieve. It can be an energy which motivates me to carry on when my motivation is low. Those five criteria can help me to improve my chances of success.
G.T. Doran: “It should also be understood that the suggested acronym doesn’t mean that every objective written will have all five criteria.”



Learning Styles
To reach my goals and improve my weaknesses I need to learn. There are the range of learning methods, which one works best for me depends on my personality, the task, and the context of learning. Honey and Mumford have produced a questionnaire (Honey and Mumford, 1986b) that can identify my preferred learning style. According to Honey and Mumford there are four learning styles:
· Activists
· Reflectors
· Theorists and
· Pragmatists

· Activists learn by doing. They act first and afterwards consider the consequences. 

Activists learn best when:

-they are involved in new experiences and opportunities
-involved in role-playing exercises and games

Activists learn least when:

-following precise instructions
-analysing lots of data
-reading long explanations

· Reflectors are thoughtful, they listen, think, and observe before they make a conclusion.


Reflectors learn best when:

-they have enough time before they act or comment
-have enough time to observe
-have a chance to review what has happened
Reflectors learn least when:

-they are rushed
-need to act without preparation
-need to take a lead in a team

· Theorists needs actions based on theories.

Theorists learn best when:

-they have a clear purpose
-understand a situation
-have an opportunity to ask and probe

Theorists learn least when:

-they need to act without knowing principles
-involved feelings and emotions
-activities are not structured

· Pragmatists are practical, like new ideas and like to try things out.

Pragmatists learn best when:

-they see technics
-can practice with feedback of lecturer
-can see the link between the task and action

Pragmatists learn least when:

-don’t have a clear instruction how to do things
-they can’t see results


People have different learning styles. When I am aware which one is my preferable learning style, I can benefit of that.

Recruitment and Selection 



The role play was a kind of challenge for me where I’ve learnt about my weaknesses, about my future role as a team leader and steps I need to do and improve myself. To learn about leadership styles, whether it is autocratic where leader delegate and direct team members what and how to do tasks or democratic where leader collaborates with team members, support, inspire and help them, take their opinion in consideration, and enable everyone to be effective in their roles. To learn how to promote a teamwork atmosphere and mutual respect, be clear with expectations and provide feedback to everyone. There are more leadership styles, but those two are traditional stereotype of a leader. Jay C. and Rabindra K. (1998) have researched and written about charismatic leaders who easily gain sympathy and lot of followers but at the same time they can demonstrate manipulations and could be dangerous.  Meredith Belbin made research and developed team role model and leadership styles (1981). Belbin has introduced eight role models and he has defined a team role “as a pattern of behaviour characteristic of the way in which one team member interacts with another in order to facilitate the progress of the team as a whole.” (Belbin, 1981).
To prepare myself for the role of leadership, consider things what I can do, take actions which are useful for me like self-awareness, to develop self-confidence, clarify goals, set realistic and achievable criteria, to identify priorities. For that reason, is very helpful to prepare a personal development plan, PDP. 

Personal development plan is about me, thinking ahead and prepare next steps for the goal I have set. It should consist of the next aspects like, who I am now – and want to be, my ambitious, goals, likes and dislikes, what I want in the future, what life options opens for me, knowledge and skills should improve, how to achieve those goals.
Right mindset is essential, be determined to achieve goals set out, recognise what can I do now, look positively and learn from mistakes. Increase self-awareness and decide how best to organise time, how to cope with feelings, stress, habits. 






Conclusion


In personal development plan I should define expectations I have myself, learning outcomes I have taken, activities I need to do out of this module, relevant experience, training, skills, and areas I need to improve. To consider feedback of my lecturer, how do I feel about and to make a use of this feedback. Improving language and boost my conversation I need to attend language courses. There are many opportunities to learn language even online, where I can get more time for other activities.
It is the best to make a schedule to put in the planner what and when to do, then I can track myself.
Personal development plan is an ongoing process in which I can return in any stage at any time.
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Appendix 1
Questions and answers for the role play


For the role play, team leader in health and social care, I have prepared five questions for my partner. During preparation the interview my challenge was the align our free time for practicing with my partner. We struggled and made effort and we overcome that.  have realised those questions can be common questions in my future job and answers:

1) Why do you want to become a team leader?
I worked as a carer for a long time and found that I enjoy corresponding and bringing people together for a common goal. The skills and techniques I gained from the experience will be beneficial to me in the role of team leader.

2) What is your definition of a team leader?
It is a person who manage people, situations and items in effective and ethical way. Team leader inspires, support, motivate and provide suggestions to help team members to reach certain goals at work.


3) What are your strengths applicable for this position?
I am honest, reliable, trustworthy person, well organised, efficient and team player. I am an active listener, supportive, flexible and have an optimistic and positive attitude.

4) What do you know about our company?
I know that you are a successful company, founded twenty years ago, which deliver high quality of care for clients. You promote optimal health and well-being for service users. You provide different type of care for service users: 
-Companion care
-Travelling care
-Overnight care 
-Dementia and -Disability care
-Care for couples
-Elderly care
-Palliative care.
That you provide training opportunities for team members, support career development, what means that we can learn and grow and offer us a chance to become better tomorrow than we are today. And finally, you have an excellent review.


5)Why should we hire you?
I possess skills, knowledge and experience you are looking for. I feel confident for this role because of my background in my previous carer position. I have an optimistic and positive attitude, I am goal centred and flexible and adaptive to learn new things.


Appendix 2


I have done and enclose results of VAK Questionnaire and discovered that my learning style is blend of Kinaesthetic and Visual learning style. 

a) VAK Learning Styles Self-Assessment Questionnaire


A’s =	11			B’s =	7			C’s =12


VAK Learning Styles Explanation

The VAK learning styles model suggests that most people can be divided into one of three preferred styles of learning. These three styles are as follows, (and there is no right or wrong learning style):

· Someone with a Visual learning style has a preference for seen or observed things, including pictures, diagrams, demonstrations, displays, handouts, films, flip-chart, etc. These people will use phrases such as ‘show me’, ‘let’s have a look at that’ and will be best able to perform a new task after reading the instructions or watching someone else do it first. These are the people who will work from lists and written directions and instructions.


· Someone with an Auditory learning style has a preference for the transfer of information through listening: to the spoken word, of self or others, of sounds and noises. These people will use phrases such as ‘tell me’, ‘let’s talk it over’ and will be best able to perform a new task after listening to instructions from an expert. These are the people who are happy being given spoken instructions over the telephone and can remember all the words to songs that they hear!


· Someone with a Kinaesthetic learning style has a preference for physical experience - touching, feeling, holding, doing, practical hands-on experiences. These people will use phrases such as ‘let me try’, ‘how do you feel?’ and will be best able to perform a new task by going ahead and trying it out, learning as they go. These are the people who like to experiment, hands-on, and never look at the instructions first!



b) Honey and Mumford Learning Style Diagram 
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Appendix 3
Johari Window
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