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[bookmark: _Toc167919191]1. EXECUTIVE SUMMARY
The Sentimental Retreat of London is a wellness service provider firm for adults to ensure a more stress-relieved, tranquil, and peaceful life. Apart from adults specifically, these services also have catered to the needs of young adult to older adult age groups by targeting mindful explorers, seasoned professionals, and conscious seniors. The market analysis for the firm has shown the strengths and opportunities of the firm in the future along with the underlined weaknesses and threats like the cost-of-living crisis and increased competition in the health and wellbeing market. Further, it has also projected the growth potential of the firm through governmental support and higher integration of health-conscious behavior of the individuals at large. Among the competitors, the firm can outshine itself due to its compelling pricing and promotional strategies followed by high-quality service with high-end affordability. Further, the financial projection also has shown the firm to be in a profitable situation with a predictive calculation of income and expenditure. 


[bookmark: _Toc167919192][bookmark: _Hlk167865641]2. THE BUSINESS IDEA
[bookmark: _Toc167919193]2.1 The Product/Service
Company Name: The Sentimental Retreat 
Location: 1, Linton Road, Barking, Essex, 1G11 8HG, London
Industry: Health and Wellness for Adults
Brief Overview of the Business
This business is critically focussed on the adults’ mental health and provides a diverse range of mental relaxation activities to provide them with reduced stress and increased calmness of mind. Mostly the business targets stressed professionals, and wellness enthusiasts followed by nostalgia-seeking adults. 
Offered Products and Services
The potential aim of the firm is to provide adults with calm and comforting services to reduce their stress and psychological tumult. This has further been termed as a tranquil haven facility, that can help stressed adults safeguard from any disturbing emotions or agitation. The prime products and services of the firm are to provide diverse relaxation activities, customized wellness programs, and artistic collaboration along with maintaining their environmental sustianbility by utilizing sustainable channels of communication towards their targeted audiences. 
Features and Benefits
The key features and benefits of the firm’s core product and services are as follows:
First, the relaxation and tranquil activities for stressed adults provide them with a sense of holistic experiences through multiple wellness programs. Secondly, activities like meditation, wellness workshops, and the provision of tranquil surroundings provide adults with sound mental relaxation. Thirdly, it ensures that adults and nostalgia seekers are reconnected with their sentimental roots so that they can experience long-lasting peace of mind in the end. Further, by providing themed events and healthy benefits of a retreat, the firm ensures the engagmenet of the stressed adults with the firm for the long run. 
Value Proposition
The value proposition of the firm includes the capability of adults to live a more peaceful and stress-free life, by reliving positive memories through a vivid range of health and psychological care activities followed by multiple wellness programs at large.  This firm also has fostered an artistic collaboration with local artists to ensure tranquil and more peaceful retreats for stressed adults in the most eco-friendly way. 
[bookmark: _Toc167919194]2.2 SWOT Analysis Summary
From the SWOT Analysis (Appendix 1), it can be found that the firm has been utilizing potential product and service benefits with an aesthetic and holistic approach to high-quality relaxation activities for adults. Along with this, the weaknesses are the lowered expenditure capabilities of individuals in opting for such psychological well-being services due to the cost-of-living crisis. Further, this industry is booming due to the growing health consciousness of individuals and its omnichannel presence (Barringer and Ireland, 2018). Following this, intense competition and limited disposable income capabilities lower the firm’s capabilities to a great extent. The threats or risks can be minimized through the increased compatibility of the firm with the changing needs of the consumers with a constant aim for technological advancements and integrity. Further, by providing sound training and development to the staff, the customers can obtain the most satisfied psychologically tranquil experiences by increasing the firm’s chance to retain their loyalty for the long term (Williams, 2021).
[bookmark: _Toc167919195]3. THE TEAM
[bookmark: _Toc167919196]3.1   Key Personnel
Name and Company Position: Khalada Akhter works as a business manager
Skills and Experience
Leadership, strategic planning, consumer-centricity, creative decision-making approach
15 years of experience in wellness and hospitality management
Role and Responsibilities
Crafting creative business strategies to increase targeted consumer reach 
Implementing innovative hospitality and wellness programs to support stressed adults 
Following the changing trends of the industry through a charismatic leadership approach

Name and Company Position: Junaid Ahmed Khan works as the Chief Financial Officer and Administrator
Skills and Experience: 
Financial management, systematic manipulation of assigned tasks, cost-effective operations, and administrative supremacy. 
Previous experiences in the wellness center as a CFO and administration 
Role and Responsibilities: 
Crafting sound budgetary decisions to ensure the cost-effective operation of the firm 
Maintaining overall administrative performance with optimized procedures. 
Mitigating the regulatory compliance of the industry before financial decision-making. 

Name and Company Position: Antonia Luminita Lucas works as the financial manager
Skills and Experience: 
Financial analysis, assisting the CFO in budget preparation, mitigating regulatory compliances, and ensuring finance decision-making. 
Operated as a financial analyst in several hospitality business firms
Role and Responsibilities: 
Ensuring sound financial management of the firm 
Maintaining positive performance records in financial tasks 
Assisting the firm with more cost-effective operations. 

Name and Company Position: Valentina Stoian works as the marketing manager
Skills and Experience: Strategic marketing, brand development through awareness campaigns, proficiency in digital marketing with creative and out-of-the-box analytical minds.
Previously worked as the marketing manager in the hospitality and wellness firms. 
Role and Responsibilities: 
Formulating and implementing key digital marketing strategies for the firm 
Effectively managing the online and offline marketing campaigns 
Enriching long-term brand visibility through multiple awareness campaigns

[bookmark: _Toc167919197]3.2 Skills Gaps & Key Partners
In the current scenario of the Sentimental Wellness firm, the key skill gaps of the firm are the lack of personalized events that justify the tailored needs of adults’ psychological well-being, lack of excellent customer services to ensure higher satisfaction followed by the limited focus on physical treatments through multiple therapies for the adults to reduce their stress level. 
[bookmark: _Toc167919198]3.2.1 Additional Staff Requirements (Roles and Responsibilities):

· Health and wellbeing therapists to ensure the mitigation of staff’s tailored needs and requirements
·  Coordinator for marketing awareness campaigns for the firm who will assist the marketing manager of the firm
· Sustainability experts and personnel to supervise the eco-friendly approach of the firm and utilization of more sustainable channels (Burns, 2022).
[bookmark: _Toc167919199]3.2.2 Training and Development:
· [bookmark: _Hlk167865662]Meditation Therapy training through Workshops 
·  Fitness and wellness training for the wellbeing instructor 
· Customer experience training for administrative employees (Nelson, 2013)
[bookmark: _Hlk167865669][bookmark: _Toc167919200][bookmark: _Hlk167865682]3.2.3 Outsourced Support / Key Partners:
· Inclusion of culinary or nutritional experts to maintain the adults’ dietary requirements with psychological wellbeing 
·  Event/entertainment coordinator who procures the local artists to use them as therapists in relieving the stress of adults.
· Inclusion of Media and PR activities to enrich the brand value and targeted market reach of the firm (Rickman and Roddick, 2013) 
[bookmark: _Toc167919201][bookmark: _Hlk167865695]4. MARKET RESEARCH
[bookmark: _Toc167919202]4.1 Market Information, Trends, and External Factors
[bookmark: _Hlk167865815]The Health and Wellness market of the UK has recorded a potential revenue of 224.50 million euros in 2022 with a projected market growth of 11.60% within 2022-2027 (Statista, 2023). This industry in the UK also has faced the least concentration with the firms generating 32% of the market revenues including firms like HCA. Further, Jones et al. (2020) have found that the industry has the capability of key global expansion in emerging markets since the health consciousness and anti-obesity trends among the global masses have increased. Additionally, the growing threat of the cost-of-living crisis and the global recession has also led people to utilize stress-relieving fitness services to a great extent (Zimmerer and Scarborough, 2011). 
The findings of the PEST analysis (Appendix B) suggest the following:
[bookmark: _Hlk167867192]The political stability of the UK government has positively helped Sentimental Retreat to ensure its performance excellence through uninterrupted operations. Further, the potential tourism policies and infrastructure have fueled the industry’s long-term growth.  The cost-of-living crisis can be detrimental to the expanded market reach of the firm since it has lowered people’s disposable income capability (Blackwell, 2011). Along with this, the health-conscious move of the people in the UK and the aging population’s growing need to utilize relaxation services are positively fuelling its growth. In technological terms further, the use of online applications for adult professionals in using online health and fitness services has increased their sustainability parameters to a greater extent (Hisrich et al., 2008). 
[bookmark: _Toc167919203]4.2 Customer Profiles

1. Mindful Explorer (25-34 age group), since they are prone to make intentional actions to remain healthconscious in a routine way with a higher interest in the digital detox through fitness and stress relieving activities. 
2. Seasoned Professionals (45-54 age group), since they are more prone to take up more sophisticated retreats to relieve professional stress to obtain peace and tranquility (Rae et al., 2008).  
3. Conscious senior groups (55-64 age group), since they are more health-conscious and accept more culturally personalized health and psychological well-being services (Häikiö et al., 2020). 
[bookmark: _Toc167919204]4.3 Competitor Profiles
1.  Gaia House: the strengths include higher consumer traffic and more specific consumer appeal while the weaknesses include lower utilization of online platforms (Gaia House, 2019). 
2.  Mandarin Oriental: the strengths include the premium facilities and higher brand recognition, while the weaknesses are higher pricing and lacking focus on sustainability measures (Mandarin Oriental, 2024)
3. The Human Xperiences: the strengths include more personalized psychological well-being support activities for adults while the weaknesses are limited to tapping into new and emerging markets with lowered brand recognition (Human Xperience, 2023). 
The USP for comparison will be based on the market pricing of facilities, brand recognition, and the sustainability measures that these firms need to take up potentially. The USP/competitive advantage for this firm therefore is its growth in market awareness campaigns aiming to tap into new and more emerging markets with reasonable pricing provision compared to the competitors. 
[bookmark: _Toc167919205]5. MARKETING PLAN
[bookmark: _Toc167919206]5.1 Price
The price of wellness services at the Sentimental Retreat firm will be set based on the market demands and the competitor's pricing verities. The price needs to be set based on both quality and affordability through high-quality service at reasonable pricing to help every income group avail their services (Timmons and Spinelli, 2008). The prices need to be exceptional further to ensure a visible difference from the competitor’s pricing policies. 
[bookmark: _Toc167919207]5.2 Product
The products to be offered by the Sentimental Retreat are relaxation activities, and multiple aesthetically themed events with the assistance of the local artists followed by the artistic workshops to relieve the stress of the adults to a great extent. For branding, however, the firm can make an awareness campaign on the stress-relieving tranquil experience that consumers are going to receive through this firm and the added benefits of each activity on adults’ psychological health (Riches et al., 2023). 
[bookmark: _Toc167919208]5.3 Placement
More prominently the services will be given through offline mode, however, the firm is working on developing online relaxation activities followed by the therapy classes of the trainers through omnichannel and word-of-mouth marketing. The products will be distributed through health and wellbeing events coordinated by the Sentimental Retreat. 
[bookmark: _Toc167919209]5.4 Promotion
To ensure a sound promotional marketing plan for the Sentimental Retreat, the firm needs to first focus on the utilization of social media platforms so that the brand reach and awareness can be expanded. Further, they need to be more creative in content marketing through engaging blogs and quality service offerings, which can increase their website trafficking to a great extent (Prudnikov and Nazarenko, 2021). Additionally, coordination of multiple events and brand campaigns both in the online and offline media will be impactful for the firm in increasing the consumer bases with high-quality yet affordable service provisions (Suragarn et al., 2021). Finally, customer loyalty programs can be utilized through multiple discounted offers and free services can be a potential promotional attempt for the firm. 
[bookmark: _Toc167919210]6.  KEY RESOURCES
[bookmark: _Toc167919211]6.1 Premises
	Premises
	Costs (in Euros)

	Building 
	1200

	Restaurant
	1800

	Guest Rooms 
	2300

	Staff Quarters 
	1500

	Housekeeping 
	1000

	Technological advancements 
	2500

	Infrastructural improvement 
	3000

	Rent of the premise 
	8000

	Total 
	21300



[bookmark: _Toc167919212]6.2 Equipment
	Equipment
	Cost (in Euros)

	Laundry and Housekeeping equipment
	2000

	Cleaning equipment 
	1500

	Furniture 
	1800

	Use of technology 
	2500

	Audio-visual equipment 
	2200

	Surveillance system
	2600

	Office utility
	2400

	Total
	15000


Source: (Pradeep et al., 2020)

[bookmark: _Toc167919213]6.3 Key Suppliers
	Suppliers
	Ingredients
	Costs (in euros/product)

	Jade, Noveme 
	Wellness/therapeutic elements like yoga mats for relaxation activities and meditation
	100

	Casper/Helix Sleep
	Accommodation purposes for bedding facilities
	200

	IKEA
	Furniture and fixtures as facility
	150

	Emerson
	Data security management
	230

	Bosch
	Energy efficient appliances for sustainability
	360



Source: (Addolorato et al., 2020)
[bookmark: _Toc167919214]7.  FINANCES AND START-UP SUPPORT
	EXPENDITURE
	Year 1 
£

	Company Registration
	300

	Rent/Rates
	8000

	Staff Wages
	90000

	Travel/Accommodation
	7000

	Telephone (mobile)
	1000

	Broadband
	500

	Utilities
	3800

	Marketing and materials 
	5600

	Insurance
	1800

	Capital Expenditure/Equipment
	15000

	Training & Development
	3800

	Accounting/Legal
	2000

	Outside Services
	1500

	Stock/Materials Purchases
	8500

	Bank Charges
	550

	Office Consumables 
	1200

	Loans Repayments
	3500

	Total Expenditure
	£     154050


	YEAR ONE PROFIT/LOSS
	£

	Total Income
	227000

	Total Expenditure
	154050

	
	

	Profit/Loss
	£72950

	
	




	INCOME
	Year 1 
£

	Sales A
	38000

	Sales B
	31000

	Sales C
	25000

	Capital Introduced
	60000

	Funding 
	40000

	Loans/Borrowing
	33000

	Total Income
	£ 227000








[bookmark: _Toc167919215]7.1 Financial Summary
In this financial budgeting, the main costs were related to staff wages, capital expenditure, and material purchasing costs and the most prominent income areas were from the sales in the three phases of year 1. In Sales A, the firm has generated 38000 euros followed by 31000 and 25000 euros in the second and third phases respectively. Following this, the initially introduced capital was also 60000, as a potential source of income for this firm. the above analysis also has projected the positive gap between the income and expenditure of the firms in terms of team management, marketing initiatives, and the key resources at large. It shows the firm is in a potentially positive position with a higher income than the expenditure level. It further shows the firm to rest in the most sustainable marketplace position across its competitors in the UK wellness service marketplace. 
[bookmark: _Toc167919216][bookmark: _Hlk167884733]EFERENCE LIST
Addolorato, S., Garcia-Fernandez, J., Gallardo, L. and Garcia-Unanue, J., 2020. An overview of the origins and effectiveness of commercial fitness equipment and sectoral corporate settings: A critical review of literature. Applied Sciences, 10(4), p.1534.
Barringer, B. R. and Ireland, R.D. 2018. Entrepreneurship: Successfully Launching New Ventures, 4th Ed., Prentice Hall: New Jersey
Blackwell, E. 2011. How to Prepare a Business Plan: Planning for Successful Start-up and Expansion, (5th Ed) Sunday Times Business Enterprise Series, Kogan Page
Burns, P. 2022. Entrepreneurship and Small Business, 5th Ed., Palgrave Macmillan: Basingstoke 
Gaia House. 2019. About Gaia House. [online] Gaia House. Available at: https://gaiahouse.co.uk/about/.
Häikiö, J., Yli-Kauhaluoma, S., Pikkarainen, M., Iivari, M. and Koivumäki, T., 2020. Expectations to data: Perspectives of service providers and users of future health and wellness services. Health and Technology, 10, pp.621-636.
Hisrich, R.D., Peters, M.P. and Shepherd, D.A. 2008. Entrepreneurship, 7th Ed., McGraw Hill: NY Mariotti, S. and Glackin, C. 2012. Entrepreneurship: Starting and Operating a Small Business (3rd Ed), London: Prentice-Hall.
Human Xperience. 2023. Human Xperience. [online] Human Xperience. Available at: https://humanxperience.co/ [Accessed 29 May 2024].
Jones, P., Ratten, V. and Hayduk, T., 2020. Sport, fitness, and lifestyle entrepreneurship. International Entrepreneurship and Management Journal, 16, pp.783-793.
Mandarin Oriental. 2024. Wellness. [online] Mandarin Oriental. Available at: https://www.mandarinoriental.com/en/london/hyde-park/wellness.
Nelson, O. 2013. Enterprise development in SMEs and entrepreneurial firms dynamic processes. IGI Global.
Pradeep, D.S., Vadakepat, D.V. and Rajasenan, D., 2020. The effect of service quality on customer satisfaction in fitness firms. Pradeep, S., Vadakepat, V., & Rajasenan, D.(2020). The effect of service quality on customer satisfaction in fitness firms. Management Science Letters, 10(9), pp.2011-2020.
Prudnikov, Y. and Nazarenko, A., 2021. The role of content marketing in the promotion of medical goods and services.
Rae, D. 2008. Entrepreneurship: from opportunity to action, 2nd Ed., Basingstoke: Palgrave Macmillan
Riches, S., Taylor, L., Jeyarajaguru, P., Veling, W. and Valmaggia, L., 2023. Virtual reality and immersive technologies to promote workplace wellbeing: a systematic review. Journal of Mental Health, pp.1-21.
Rickman, C., and Roddick, D. 2013. The Small Business Start-Up Workbook: A step-by-step guide to starting the business you’ve dreamed of. London, How To Books
Statista (2023). Health & Fitness - UK | Statista Market Forecast. [online] Statista. Available at:https://www.statista.com/outlook/amo/app/health-fitness/united-kingdom#:~:text=Health%20%26%20Fitness%20%2D%20United%20Kingdom&text=Total%20revenue%20in%20the%20Health.
Suragarn, U., Hain, D. and Pfaff, G., 2021. Approaches to enhance social connection in older adults: an integrative review of literature. Aging and Health Research, 1(3), p.100029.
Timmons, J. and Spinelli, S. 2008. New Venture Creation: Entrepreneurship for the 21st Century, McGraw Hill: Boston
Williams, S. 2021. FT Guide to Business Start Up: The most comprehensive guide for entrepreneurs, 32nd Ed., Financial Times Press: Harlow.
Zimmerer, T.W. and Scarborough, N.M. 2011. Essentials of Entrepreneurship, 6th Ed., Prentice Hall: New Jersey

[bookmark: _Toc167919217]
Bibliography

Bytestart. 2024. GoDaddy. [online] Bytestart.co.uk. Available at: https://www.bytestart.co.uk/lander [Accessed 29 May 2024].
gov.uk. 2016. Department for Business, Innovation & Skills. [online] GOV.UK. Available at: https://www.gov.uk/government/organisations/department-for-business-innovation-skills.
Gov.UK. 2020. Welcome to GOV.UK. [online] GOV.UK. Available at: https://www.gov.uk/.
J4B Grants. 2024. UK Startup Business Grants and Funding opportunities | Browse our Database at j4bGrants - j4bGrants. [online] J4B Grants. Available at: https://www.j4b.co.uk/ [Accessed 29 May 2024].
Small Business. 2024. Advice and ideas for UK small businesses. [online] Small Business. Available at: https://smallbusiness.co.uk/.
Startups. 2024. My Account | xyz | For every website, everywhere®. [online] Startups.UK. Available at: https://dac.gen.xyz/cart.html?a=add&domain=register&tld=.uk.net [Accessed 29 May 2024].











[bookmark: _Toc167919218][bookmark: _Hlk167884708]APPENDICES
[bookmark: _Toc167919219]Appendix A – SWOT Analysis
	Strengths
	Weaknesses

	· It has provided unparalleled wellness and psychologically tranquil services to adults with the help and guidance of the most experienced staff including wellness coaches, therapists, artists, and others.
· The firm has potentially provided a holistic psychological experience to stressed adults in which multiple relaxation activities and counseling or therapeutic services are found to ensure high-quality mental healthservice delivery to the stressed adult professionals, and the nostalgia seekers at large.
· The positioning of the firm is highly proportionate to its key service offerings since London is a highly peaceful tranquil place to ensure long-term consumer retention and loyalty to the firm as a mental healthcare provider.
	· The firm has provided quality service offerings in premiummized pricing that has curtailed its reach to every income group including the lower to middle-income class.
· The firm has yet not been identified and recognized as a potential wellness care brand in London, which requires more word-of-mouth communication efficiencies and brand awareness campaigns on the firm’s front.
· The growing cost of living crisis in the entire UK can be one of the reasons for its limited reach to the audience due to their limited disposable income in hand.

	Opportunities
	Threats 

	· Increased consciousness of individuals’ mental health and well-being has opened up the scope for the Sentimental Retreat in the future in terms of tapping into new emerging markets.
· The omnichannel presence of the firm can increase its brand recognition and feasibility to the adult stressed professionals to avail their services virtually.
· By incorporating the need for merger and acquisition with the UK health and fitness providers, the firm can ensure uninterrupted growth in the future.
	· Increasing competition in the physical and mental healthfitness industry can be a considerable threat to the firm due to consumers’ inclination to the existing and more reputed brands.
· The cost-of-living crisis and people’s restricted expenditure trends can be a threat to the abundant use of such services by adult consumers.



[bookmark: _Toc167919220]Appendix B – PEST Analysis
	Political 
	· Political stability of the UK business environment has fuelled the business growth of such psychological wellness firms. 
· Governmental support through multiple healthcare policies and mental health checkups have increased the firm’s growth and capabilities 
· Provision of convenience in the visa facilities also increases the demand of these firms overseas by extending the market reach.

	Economic
	· The growing cost of living crisis across the UK can come up as a limitation for individuals in availing such services. 
· Rising currency fluctuations and exchange rates have compelled the firm to change its pricing policies, which also has reduced adults' inclination to utilize such relaxation facilities.

	Social
	· Growing inclination of people across the UK towards healthy and sustainable living with a sophisticated touch of leisure and relaxation, can increase this firm’s popularity. 
· Due to the presence of the aging community in the UK, these stress-relieving services can be highly popularized. 

	Technological
	· The growth of technological advancements and the social media presence of this firm can broaden its consumers’ reach. 
· Further, the firm’s compliance with the sustainable use of energy efficiency practices in the firm’s operations can qualitatively improve its marketplace reputation over time. 
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Figure 1: The number of people (equivalent) who gained health benefits
from outdoor exercise has increased 58% between 2009 and 2020
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