Streets Ahead Children’s Centre Association (SACCA) Project Evaluation.

[bookmark: _GoBack]This year I had the opportunity to do a fieldwork placement abroad at SACCA in Kayonza, Rwanda, Eastern Province. SACCA is an “NGO registered in Rwanda which works to protect and rehabilitate children who have been living on the street as well as preventing them from reaching the streets in the first place”(SACCA, 2019). I will evaluate the work I observed being carried out through these categories: Firstly rehabilitation, SACCA is a rehabilitation centre and not an orphanage as it clearly underlines on its website and in its working. The two in house clinical psychologists positively facilitate this: Theogene Musonii and Juvenal Mujyambere.  They carryout psychosocial support and help them to integrate from ‘street-life’ to life at the centre then assist reintegration back into the community. I believe they are valuable assets. Especially for the children and when it comes to tackling issues like voluntourism and the attachment that comes with it. 

I was able to learn more about reintegration through my work and interviews with Theogene. Theogene said to me that a child’s place is not at a rehabilitation centre but with their families, and where possible and safe they always try to ‘rapidly reintegrate’ the girls with their relatives or guardians. This is promoted through mediums such as education, depending on their age and level of education. Both the secondary school and primary school are conveniently located next to the centre and livelihoods culinary arts program when running runs at the centre, while the hairdressing is a 20-minute walk into the town centre. Valentine Mukamuyenzi said when they were moving locations and getting funding to build the new centre it was important that these facilities be close by, thereby this was a deliberate decision. The girls seem to have a positive outlook towards school. Health as well under this umbrella is taken quite seriously and as part of the reintegration process all the girls are registered for National health insurance I was told by Theogene. During my time there I saw around 5 different girls taken to the clinic, which is also in town. They are usually keen on making sure that the girls see a medic when they feel unwell, Juvenal in particular escorts the girls and they are quite diligent about looking after the children’s mental as well as physical well being. In a quick segway on the health topic, the situation with Carys Fuller I felt was handled quite promptly and professionally. I was not expecting Valentine to take Carys to the hospital the same day. She arranged the dentist herself made sure that they knew the general situation and even after getting the report from Carys that she was not happy with the dentist she saw, found another dentist through her contacts that does dental work for the US embassy and UK high commission delegates. 

During my time at the centre I realized that SACCA is quite integrated into the community at large and and I would argue around the country. Of course this has been built up over 10+ years, but they really are at the heart of the community especially in Kayonza. The livelihoods program is interesting as this is a new dimension that has been introduced in recent years, dictated by SACCA’s primary donors World Jewish Relief (WJR). After having some insight into this new program with Ekaterina the WJR representative who carries out a lot of the soft skill training. She said in a casual talk that they chose to undertake Masonry, Culinary Arts, Agriculture and Hairdressing, as these were jobs that had high employability and good financial prospects, they wouldn’t have to look far to get a job and these pathways combined with the soft skill training could be a stepping stone to other endeavours. The Culinary arts building which was recently remodelled by the masonry graduates (from the livelihood program), the food provided by agricultural angle of the program, and the culinary arts prospectives make practice dishes for the girls and staff at the centre. It’s a sort of rotational model where SACCA invests in itself and uplifts itself, I find it a very sustainable and empowering model. The organization itself is very well suited to working with volunteers and new people adapting quite quickly to having them, and trying to integrate them into existing projects where possible. They have invested in the volunteer house and the volunteer branch of their work and I find genuinely interested in hearing outsider input and perspectives.

My role description stated I would organize and facilitate life/skills/ peer support groups/ sexual/ health reproductive health. This experience was humbling for me; I came in with a series of misconceptions. I perceived from the briefing that I would be giving “professional talks”. In reality, I could not organize or facilitate as such but only assist. This would probably be the case if I was working there long term. As well as the weeks proceeded I begun to realize that past volunteers had done the same work as I did but were actually professionals: nurses, sexual health certified educators and I was just a volunteer student, later I also realized during interviews with Juvenal that he too gave the girls talks. I began to feel my role become toxic and somewhat redundant. Someone else was probably doing a better job than I was, and was probably more qualified than me. It took a shifting of my mindset, slowly beginning to realize that what the girls might need are the different sources and perspectives on the topic, I stopped perceiving the talks as ‘talks’ and more of discussion groups where I would research something beforehand and share a titbit and just share experiences and stories, kind of like a girl bonding and growth session. This was assisted by Charlotte’s translation and Carrianne Ralph’s presence and input. After all we weren’t all that different age wise so this new realization was more progressive and I felt more helpful.  

With regard to the IT skills, I was firstly the biggest hindrance to my role on this front. I didn’t have a plan and didn’t come prepared with any resources. A part of me figured that I would figure it out on the spot, which I did. In any case it was only basic Microsoft word and basics on document filing. I was meant to work with three members of staff: Emerita, Emmanuel and Rebecca. I was unsure whether I was meant to work with all of them at once. Emmanuel wasn’t able to make any sessions anyway as he was always doing gardening with Carrianne, and I only had Rebecca for one session. Emerita and Rebecca both had vastly different computer skills. Rebecca who worked more in the office was more proficient and arguably didn’t need any ‘training’ as such but more practice, while Emerita was not at all proficient and needed to be exposed to more computer work. We made great strides and I feel more usage of word and computers would be helpful for her. There was a day I had both Rebecca and Emerita. This was difficult to balance because of their varying proficiencies and because I felt a one on one approach worked better. There were not enough computers in the office so it was difficult as well in the proceeding weeks to keep up momentum, I didn’t want to use my own laptop as IOS is different from windows and it would confuse the issue. 

There was also organizing running. Again I couldn’t ‘organize as such but more of participate as I didn’t know the area that well. The run was successful, organized by Theogene and run literally and figuratively speaking by the girls. With collecting information on cases involving vulnerable families as children are reintegrated, I only worked on this for one day during my 20-day stay. Reading files of old cases from 2015 to 2017. I learnt about the format of writing information and what data is pertinent to the profile. I also realized the sheer amount of girls that pass through SACCA and the amount of cases that remain open but are not at the centre. 

Working on the website needed a lot of collaboration and support which I felt I lacked. I’m unsure if this is because I wasn’t assertive enough in asking for the help I needed. The new website in my view was greatly improved from the version I had seen last year. It was updated in terms of information; you could find information on donors, a blog, outline of money allocation and some recent profiles of the girls. The look of the website was also more contemporary where as the old version looked dated. I applauded Valentine on the new updated. She gave me an outline on what to work on and collect information on. I collected interviews with Charlotte, Juvenal and Theogene. Valentine also wanted me to be a sort of journalist/publicist for SACCA and take pictures and record events at SACCA digitally.  I don’t think I did as well as I could have done. It was too rushed, I feel my kind of job and briefing for the website needed at least a month, with more willing supervision. I got almost no supervision the whole time, I didn’t know SACCA that well to write an unsupervised website information about it. I tried to get on with the work on my own however, following the briefing and outline provided. Pulling in Carys and Carrianne to work on some narratives of their experience for the blog and I handed in my final draft to Valentine with recommendations for format arrangement and picture additions. 

For the Umuganda activity we went to the local community and were meant to do hoeing of overgrown week and grass on the dirt road. I did little to no work in all reality, which I feel may have been for the best. What I did get out of it was SACCA’s outreach into the community and about community organizing, and the trickle down effect of government policy. Being able to see the coming together of a community and the empowerment. I also employed the use of a new methodological technique; photo voice, I would give the girls my camera or my phone to take pictures, majority of the pictures taken were of each other or us volunteers my superficial inference on this is that they value their relationships and each other. There was a disconnect between what we discussed with Duncan and Mark at university versus what Valentine timetabled for us and what could actually be done in practicality, being on the ground of course there would be a disconnect. A part of me wished they would have told us what they needed help with in particular and then we choose our parts and fit in to their schedule instead of them trying to fit into ours.  However at the end of the day I acknowledge that I am a student, there to learn and grow and adapt whatever situation may be and I feel on all fronts I have.
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