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[bookmark: _Toc29570514]INTRODUCTION 
Roland Residential Care Homes are a leading independent care provider in the health care sector. We have been operating for more than 30 years of experience in care. Roland residential care home established since 1987. The organisation has five residential care homes and 2 supporting housing project which they are all situated in across north London. RCH provide care and support for adults who are experiencing mental health needs and recovering from drugs and misuse of alcohol. Our service users with medium to high-care needs benefit from care in the residential sector. The client who is experiencing Korsakoff’s syndrome (alcohol-related dementia) is getting support from some of our care homes. The residential care homes are for servicer users that require 24 hours of support and care. Our supported house is for the client who does not need 24 hours of comfort and is transitioning towards independent living. Their client ages range from 30 to 65 years.
The company believes that it is crucial to work in close partnership with the multi-disciplinary teams to provide our service users with the highest level of care possible. Business ambition is to endeavour person-centred care and support services user from the length of culture. Our beliefs of individuality regulate the management, patience and comfort are the hallmarks of our prosperity in caring, understanding their service users and their needs is a skill they continually work on to deliver a high quality of support towards a successful integration into the community The organisation are registered and inspected by the care quality commission (CQC). Four of their care homes have been rated excellent and one good by the CQC. CQC is the policies and procedures that abide by the law of health and social care organisation. The law makes requirements of CQC and sets out the powers it must to regulate in services. There are forty-two employees, seven managers, thirty-five service users and two board of directors.
In this task, I will be talking about problem-solving and decision making in the working environment how I can be able to decide to solve a problem. As I will be working one way or the order, I can encounter a problem when it happened, how will I solve this problem? I must know how to resolve the issue at hand. How can I be able to decide to answer a certain or a question in the workplace? Being a professional worker, as well as a manager, when I look at both good and bad side in the working environment, there is no way I can say I will not deal with a problem or decide to solve an issue.
As a leader or a manager when there is a problem, I need to investigate, analyse the problem and look for ways to take a logical step to come out with a decision to solve the problem. As we all know the concerns are everywhere when it comes into our homes, friends, and working places, but it depends on each and individuals to find out what course or generate the problem and decision you need to take to solve that problem.
When it comes to the health care environment, there are some challenges, individuals can come across, and as I will be dealing with people with challenging behaviour, people with dementia and vulnerable people. I need to learn how I can resolve a problem with these clients when the problem arises.  A problem can be anywhere, workplaces etc. Sometimes employers and employees do not know what happened, what goes wrong and still needs answers for the question at hand.
                      WHAT IS PROBLEM-SOLVING	
Problem-solving is finding the solution to challenging or problematic issues or affair. It can also be looking for a way to come out with an excellent decision to solve a problem that individuals have encountered. Moreover, you could be doing everything right, but you can still meet a dilemma which needs a solution. The Problem-solving is highly valued by employers who are ready to hit the ground as soon as they have graduate and to be able to apply their new skills to solve the situation and deal with the new task. As state by Stella Cottrell (2010) skills for success.
Obstacles do appear while you have no ideas on how it gets to that point, and you begin to think critically to look for acknowledging. When I glance into our workplaces, people do experience challenges which could be not using their initiative to do what it is to the right, not working under pressure, being late all the time to get to work and employees salary can be a problem in the sense that if they are not getting the correct payment.
Furthermore when it comes to health and social care environment the most significant problem they can endure for both employers and employees are when client in their care go out from the care home without individuals knowing or noticing for a while, and you need to take rational decision by involving police as quickly as possible to in search of the client, follow by the paperwork. Another thing is the death of a client, this can occur at any time, any day, and as a leader, I need to call paramedics or pursue the policy in the workplace.
[bookmark: _Toc29570515]                           WHAT IS A PROBLEM
When I talk about the problem is something that has occurred in the workplace or individual life that needs solutions. When it comes to the world that we are living in it, there is full of problems that everyone encounters. It could be any day for some people, weeks, or months etc. that needs to be solved urgently. It can take time to resolve. Problems are everywhere, our environment, workplaces, political issues. They depend on the kind of problem that is at hand. Challenge is a matter or situation regarded as unwelcome or harmful and needing to be dealt with and overcome. The issue also means doubt, uncertainty, undesired, situation, challenges and opportunities. As state by Chetan Walia. (2017) ‘’ problem is a challenge that thrown to us, and it starts from day one that we are born and is the way human beings thought and it becomes a problem to us as individuals.

[bookmark: _Toc29570516]  PROBLEMS AND CHALLENGES FACED AT THE RRCH
 A Problem can arise in so many forms and ways which can happen in the workplace, despite the long term of experiences in working in the Roland Come Home. All the care homes have their manager that inspect or overlook at day-to-day activities that drives in the care homes, second in charge that steps in when manager is not around, support workers, that runs in 24 hours shifts, all the staffs are excellent that works closely with skilled professionals to support our service users in the community, each home have seven clients, there are always two staffs during the day, jack of all trades (Mr Handyman), who are still available for any time we need him (24hours service). 
Moreover, it has been challenging for some of the Roland Come Home of undertaking part in delivering newspaper as volunteering every week in the community by some of the service users. This project has been in operation for over two years, and it has been successful. This operational has brought interaction between the service users and the local community, making new friends and building their confidence in communicating. This functional has helped the community to understand the mental health and their perception towards the psychological issues aren’t necessarily unapproachable or inactive. Elderly less lonely in town are always ready waiting to be delivered weekly newspapers to their houses, and some of the elderly are willing to serve or offer a cup of tea or coffee or cake. That has also helped some of the service users to benefit from additional opportunity to be fit and healthy.
[bookmark: _Toc29570517]Case Study 1
Roland Come Home staffs are doing their job according to how policies and procedures are lead down in the sector, but there are also challenges going on among the teams working in the care home. Some of the staffs working in Roland Residential Care Home are not qualify, they do not have the certificate for the job that they are doing, and as stated in care regulation Act (2014), all care home providers to deploy staffs who are suitable qualify, competent and experienced employee to enable workers to meet all the regulatory requirements that explained in the part of health and social care art (2008), regulated activities. Employees with certificate used their qualification to intimidate them by not listening to their advice or working together with them as a team and let it seems those staffs have to look for another job elsewhere managers are always calling for meeting to have a word with all the employees and after the discussion, everything will seem to be agreed by all of the staffs but continues to be working with their key person alone and no other services users.
Although the employees have got the experience because of many years of working in the numbers of care homes, they do not have the certificate for health and social care, and with this employee who has got the health care certificate do not give respect to unqualify staffs. It has been an issue for all the care home branches, as a staff for RRCH obligated to work in all the other departments. This challenge is internal, and it has been a big issue which needs to be solved.
[bookmark: _Toc29570518]  EMPLOYEES RESPONSIBILITIES AND DUTIES IN RRCH

1. Domestic/household task (e.g.) shopping, budgeting etc.
2. Cooking
3. Bathing
4. Motivate/support
5. Monitoring and assessing care plan
6. The wellbeing of service user
7. Staffs are for catered for service user’s needs. (e.g.) clothing, warmth, nutrition, medication, etc.
8. Staffs are acting as a key worker for a service user or a group of users if required.
9. Promoting a positive, professional and respectful attitude towards service users always
10. Keeping accurate daily information of service users and relevant action that they will take. (e.g.) financial transactions, medications etc.
11. Outing with service users regularly and accompanying them on holiday.
12. Employees will be feeding back to colleagues about newly acquired knowledge and skills and giving practical training and guidance to fewer experience staffs after participating in supervision scheme, attending the training.
Any emergency requires the manager

 


[bookmark: _Toc29570519]MANAGERS ROLE AND RESPONSIBILITIES IN RCH
Meeting legal requirements
Delivering data, advice, and support to residents, families, and staff.
Managers promote residents’ rights and duties in the home.
· Encouraging users to join activities
· Responsible for maintaining and updating patient records.
· Improving business practices
· Connecting patients with healthcare services
· Managing health care facilities.
· Communicate with the service user to assess individual needs and consult with health professionals for support and services to provide.
· Evaluate personnel and give performances reviews.

[bookmark: _Toc29570520]Case Study 2
Registered staffs working in RCH, managers and service users are facing some challenges and as stated in Morgan (2017, pp328.), that employers desire to consider the organisation whether an applicant is going to be good abide by the values and culture of the organisation.  Some of the Service users are facing internal challengers in the Roland care home which has affected the employers, employees, and board of directors and this challenge can lead to a dismissal of the staffs, manager and whoever is involve. The problem is one of the service users who is suffering from brain injury, do forget about things sometimes. It has come to the manager attention, there has been continuing money missing from this user account, and the company do not know how the money is redrawing from his bank, which is redrawing
 the money from his account as he is the only person who knows his PIN for his statement. This incident has brought mistrust to each and all staff working in the organisation. The company want to take prompt action to stop the stealing accuracies happening in the care home. The manager thought maybe they are miscalculating his income or not, and this is the first time something like this has happened. According to Morgan (2017), employees should recruit employees who have potentials and have some qualities to work in care home sectors such as he or she knows his or her numeracy.

[bookmark: _Toc29570521]Case Study 3
Years of Roland Care Home operating there has not to be a registered nurse working in the premises. Anytime time there is an emergency then they need to call in the ambulance and before paramedic arrived employees and if the manager is there, then they have to take precaution to do what they can before paramedics arrive whereby a nurse can do proper checks as well as controlling the situation before they come. Recently a few service user have died continually, and they do not know what happened to them at night, the staff just found them dead in their room on the bed in the morning whiles nurse will provide 24 hours care and support if there has been a registered nurse.


[bookmark: _Toc29570522]Case Study 4
Roland care home has never employed agency staffs before, and this has been a challenge for the permeant team if any of the employee phones in sick then they need to work over their hours which they are not happy about it and because of incident, they miss their appointments and other things which is not fair on them there has been a complaining about not wanting to stay in to do extra hours. The company knows to call for an agency staff cost a lot, that’s why they prefer for the employees to stay and cover.

[bookmark: _Toc29570523]PROBLEM-SOLVING
[bookmark: _Toc29570524]Case Study 1
As a manager, it’s her or his responsibility for planning, directing and overseeing the operation and fiscal health of the business unit, division, department or an operating unit within the organisation. According to Susan M. Heathfield also emphasis is a managers responsibility or job to lead a group of people, others will lead a functional unit of the businesses and is managers obligation to provide oversight and direction, development of a superior workforce, meeting the goals of the department, maintaining employee work schedules, delegating responsibilities to employees and health and safety of the workforce, because of what was going on between the qualify staffs and non-qualify staffs the Roland care home was not safe at work. Managers and board of directors became in the agreement of training the unqualify employees for them to be qualified to continue to do their job, and all the staffs can work as a strong team and communicate well. The company hired a tutor to come and train crews, health and social care level two to gain knowledge, respect, and hear them out when they speak or contribute to the work and can bring productively and safety at the workplace in the RRCH.

[bookmark: _Toc29570525]BENEFIT FOR THE ORGANISATION IF CHANGE IS DONE AND TRAINING IS GIVING.
· Togetherness
· Teamwork
· Equal opportunity
· Not underestimating any staff
· Respecting each other

[bookmark: _Toc29570526]Case Study 2 Problem solving
 Board of directors, Senior Managers, the manager came to terms of not keeping the bank card in the care home premises. They called the relative of the service user and told him everything that has been going on with the family member and ask him to ask his brother about the PIN; if he gives to him, then they will know he has given to someone in the care home, but he refuses to give it out. In the end, the conclusion was not to keep the card with the service user in the care home but instead given to the brother to save for a while.



[bookmark: _Toc29570527]Case Study 3 Problem solving
Nurses are supportive when it comes to caring homes. Roland Care Home has come in terms of employing nurse in the company and believe by using nurse in the care home it will help to reduce premature death not in 100% as some sickness requires general hospital facilities.

[bookmark: _Toc29570528]RESPONSIBILITY ROLL OF A NURSE

·  Nurse Provides 24 hours of care.
· Oversee team at all stages within the organisation.
· Nurse patient samples, pulse, temperature and blood pressures.
· Nurse monitoring vital signs.
· Administering medication and drawing blood.
· Giving IV’S
· Prompting wellbeing, personhood and dignity
· Resident safety
· Enhancing the quality of life

[bookmark: _Toc29570529]Case Study 4 Problem solving
Company agreed of employing agency staffs by registering with the agency company and letting their employees aware of having agency staffs if their permeant teams phone in sick then they do not have to let staff stay without not wanting to work extra hours and also they can fulfil their appointment, and not staying over to work with saddest or not feeling comfortable. Is for company advantage to hire temporary flexibility staff.

[bookmark: _Toc29570530]TOOLS TO HELP RRCH
There are some of the useful employment analysis tools and techniques I will be using to improve the Roland Care Sector.
[bookmark: _Toc29570531]SWOT ANALYSIS, PESTLE ANALYSIS AND THE FISHBONE
Here are several more methods to progress RRCH to make the functioning of the home environment to beyond beneficial. There are some ordinarily tools many other companies used to enhance their businesses, not only the health care service but also other facilities as well.
[bookmark: _Toc29570532]SWOT ANALYSIS FOR RRCH
Swot analysis is all about knowing the strength, weaknesses, opportunities, and threats according to Moodle (2019), recommended of using these tools, and this will help the health care sector to identify the positive and negative side of the framework both external and internal factor hindering the organisation that could have affected the care sector.



[bookmark: _Toc29570533]SWOT
Strengths 
Weaknesses
Opportunities
Threats


	STRENGTHS

1. Excellent communication and the use of Makaton between staffs and service users.
2. Dedicated teams
3. Easy access to transport.
4. Situated close to amenities.
5. Good location
6. Qualify staffs
7. Excellent manager
	WEAKNESSES

1. staffs missing their appointments
2. Some teams do not understand the nature of the job.
3. No nurses in the care home.
4. No agency staffs
5. staffs not appreciating working over their shift.
6. Unqualify staffs
7. Less respect
8. No training
9. No cameras

	OPPORTUNITY

1. A wheelchair is an access for both homes and garden for the use of the client. 
2. Support and encourage training and education.
3. We are involved in the daily functioning of the home with responsibility and support provided by staffs.
	THREATS

1. Finance for funding.
2. Death happens in the home.
3. high incidence of falls.
4. Lawsuit.
5. unqualify staffs losing their jobs.
6. Client redrawing from the house.
7. Fitting cameras in the environment.


[bookmark: _Toc29570534]THE BENEFITS RRCH WILL GAIN FOR USING SWOT ANALYSIS.
	· An employee is getting the Knowledge of the care home to improve.

	· Able to address weaknesses in the business

	· Reducing risks

	· Gaining the prosperity

	· Taking advantage of the care home strengths

	· Employers are gaining organisational goals and strategies for achieving them.



On the other hand, there is another element organisation can also do research analysis and information on how to go about the plan. As state by Byron Gray, (2016) with a pestle and swot analysis, assessment in the external check of the company that will apply understanding to plan a strategic decision making.


[bookmark: _Toc29570535]PESTLE ANALYSIS
Political
Economical
Social
Technology
Legal
Environmental

[bookmark: _Toc29570536]Political:  Tax is a big deal within the political field, especially to privately owned businesses. As there was an increase in profits, it meant tax for the care home increased and can affect the company to an extent because there is more being taking away than they used. There are rules and regulations in the respectful or strict in the business field when it comes to political deals, which the Roland Care Home will fine if staffs not trained.
[bookmark: _Toc29570537]Economical: Roland Residential Care was becoming profitable as more service users were enrolling to acquire their services. Although there was an increase in rooms and staffs used all their care homes rated to good use, and there were no lacking essentials. There were lower costs and higher prices. There were assess to resource, employees at a fair rate, stuff cost-effectively and efficiently and equipment with protection and extra pieces.
[bookmark: _Toc29570538]Social: when the service user’s money was being stolen tension began to form within the workplace resulting in a distrustful social atmosphere. There was demonstrated by the implementation of cameras to discover who the thief was. There was incredibly useful because the extra surveillance made the social atmosphere resolve back to its normal state with the relief that it wouldn’t occur again once the thief realised, they would be spotted. That made a significant impact on the business society. Staffs were committed to their work and conformed with the standards at the workplace.
[bookmark: _Toc29570539]Technological: In the Roland Residential Care home, they use technology to store the medical background knowledge of the patient.it is more successful than using hard copies such as paper filing because it's more practical and means private medical matters are kept more confidential. Here promotes a healthy relationship between carers and service users. The only downside is the possibility of files crashing which means information could be harder to access.
[bookmark: _Toc29570540]Legal: The government law requires you to have proper qualifications to be a carer whereas before this wasn’t a legal requirement. Although this is a law if you have the passion and experience to be a carer, you can train beforehand to acquire the qualifications you need. In the case study, although this applied in the workplace, the carers who had received their skills before working still undermined the carers who had experience and then received their qualifications. That created a hostile environment which could correlate to bullying that goes against any company laws — Health and safety legislation to protect workers at work.
[bookmark: _Toc29570541]Environmental: There was a positive impact in the care environment when, in one of the case, studies decided to employ a registered nurse. The present was because the deaths in the care home were increasing, having a registered nurse there available for twenty-four hours meant that fatalities were preventable. They could regularly check up on service users, offering medical expertise like the risks there would be if a service user had high blood pressure regarding their already pre-existing medical condition. 
[bookmark: _Toc29570542]FISHBONE ANALYSIS
Fishbone analysis can use to identify and solve the problem and make changes to help both service users and employees when it comes to health and social service to improve wellbeing and quality and minimise adverse event. (Pearson 2005). In the year 1950’s Kaurou Ishikawa describe the cause of a problem as a fishbone diagram which is to identify the purpose of the issues, leading to the solution and  action plan to assist staff to make changes which will benefit the both teams and the service users, nursing times;(109: 15: 18-20)
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	STAKEHOLDERS
NAME
	POWER/INTEREST
	KEY INTEREST AND ISSUES
	COMMUNICATION VEHICLE OR MEDIA
	FREQUENCY
	COMMENTS

	Director
	Finance/contracts
	Trust
Training offered. 
Internal status.
	Meetings.
E-mails.

	Monthly.
	Feedback about the work

	Manager
	Planning and implementing the care sector.
	Involve in governance decision making bodies.
Monitoring
	E-mails.
Face to face meetings.

	Weekly.
	Happy training is giving.

	Employees
	Regularly engage
	Maintain a level of interest.
	Face to face.

	Daily
	Good teamwork.

	Service users
	Community work
	Distributing newspapers
	Face to face.
	Daily.
	Healthy lifestyle.

	Families
	Security
Socialisation
Home visit
	Arranging social care. Funding crisis.
	E-mails.
	As
needed
	Happy about the caregiving.

	Nurse
	Client relationship.
24 hours of care.
	Emotional support
prompting
	Face to face.
	As needed.
	Feedback.

	CQC
	inspections
	Visiting care home for review.
	E-mails.
	
	Rating
report

	Handyman
	24 hours service
	Fitting
Fixing.
	Telephone.
	As needed
	Job has done.







[bookmark: _Toc29570543][bookmark: _GoBack]RECOMMENDATION AND CONCLUSION

 I recommend good teamwork is in place, not staffs undermining their colleagues. Cameras will be fit, 24 hours monitoring system are in place. During the swot analysis and from the look of things and information gathered, it has helped the organisation to know the negative and positive things going on in the RCH, and by following the tools and techniques to implement ideas it has benefited the Roland care home to be more productive, staffs were mature when it comes with the CQC in book-wise and having the knowledge about the job they do. Things have changed and now the care home is in good standing. 
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