

ASSIGMENT 1: A SWOT analysis of Starbucks in the UK
Problem Solving and Innovation   
(BMSW4014)
Georgica Acsente (2332651)
Lecturer: Rebecca Francis-Davies
Submission Deadline: by 8th November 2024 at. 23:59
Wordcounter: 527 Words











IMPLIMENTIG SWOT ANALISYS

The SWOT analysis is as follows:
Starbucks’ Strengths – Internal Factor 
1. Strong Brand Image
According to (Business Strategy Hub, 2024), Starbucks Corporation is among the most popular coffee brands in the industry of food and beverage. Starbucks golds the 48th position in the top 100 best global brands, with its value of $15.4 billion dollar. The company has a growing population of loyal customers, which add the stability of the coffee house business. 
2. Growth In Stores
The World Caffe Portal (2024) suggest that the UK market takes part of being Starbucks’ largest market in Europe. The US coffee chain achieved a target expanding to a total of 1,260 units, 340 being drive-through sites across United Kingdom.
3. Strong Loyalty Program 
Starbucks Rewards UK membership offer the benefit to its members to gain 3 Stars for every pound they spend. Every 150 collected stars, the consumer can redeem a free drink of the choice (Starbucks, 2020). 

Starbucks Weaknesses – Internal Factors 
1. High Prices 
According to CNN Business (2024) Starbucks struggles to reflect consumer economical pressure with high prices at food chains, restaurants and stores after years of price hike. Since January 2019 and 2024, Starbucks had on average a price increase of 25%.

2. Generalized standards for most products
A recent study conducted by Dimitrataki I. (2022), suggest that the merchandise ranges are not in line with most countries cultural norma. In certain countries its crafted beverage and food options do not meet customers preferences for locals. 
3. Product Recall
Starbucks over the years, has recalled a lot of popular items. This will have a negative impact on the brand image of the company and leads to customers loss. 

Starbucks Opportunities – External Factor 
1. Launching New Items 
With the company success, Starbucks could be lucrative and creative by adding new products and flavors (Peppermint Mocha, Eggnog Latte). These products could be well received in the market. 
2. Use Price differentiations 
More and more coffee shops are proactively expanding their customers base by selling daily and luxurious coffer to target various income levels. Starbucks can target middle class be selling standard coffee at lower prices and serving the more costly version as a luxury. 
3. Increasing cold brew range 
According to Fortune Business Insights (2024), the demand for cold brew coffee is anticipated to receive a 22.67% increase between 2024-2032. Hence, even though Starbucks sells a good range of cold brew coffee, the market highlights opportunities to expand the range. 


Starbucks Threats – External Factors
1. Competition with low cost coffee sellers 
The food and beverage market has become very competitive. Due to financial pressure consumers move to more affordable options and searching for offers products among coffee houses. 
2. Market Competition With Big Brands
According to David J. (2024) Starbucks face a considerable pressure in the UK market with Costa Coffee leading the coffee shop chain. Others competitors of Starbucks are Caffe Nero and Pret A Manger from Europe.
3. Sociocultural Movements
The social-cultural movements to encourage ‘buy local’ promote consumers to support small businesses. The aim of these movements is to stop consumers to spend with large businesses, Starbucks being one of them. 
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