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PLAN B  
Reflecting on the feedback received from both my tutor and peers has been extremely valuable in helping me understand the strengths of my draft project plan as well as the areas that require improvement. Overall, the feedback highlighted several aspects that I executed well, including my clarity of ideas, strong understanding of the project aims, and structured approach to planning. At the same time, it also identified gaps related to depth of analysis, risk management, stakeholder communication strategies, and the need for more detailed timelines. This reflection summarises what I did well and the improvements I will make in the final version of my project plan.
One of the main strengths acknowledged by my tutor was the clarity and logical flow of my project intention. Peers also noted that the objectives of the project were easy to understand and aligned well with the overall purpose. They commented that the introduction demonstrated a good understanding of the project context and that I clearly explained why the project was necessary. This has reinforced my confidence in my ability to communicate ideas effectively and structure information in a way that is accessible. Additionally, the tutor appreciated the initial identification of stakeholders, which showed that I have begun to consider different perspectives and their importance in the project’s success.
Another positive point from the feedback was the inclusion of a basic timeline and resource plan. My peers mentioned that these sections provided a clear overview of what I intended to achieve and the tools required. Although these areas need further improvement, the initial structure was strong enough to build upon. This confirmed that I have a good foundation for organising tasks, even if further detail is needed.
However, the feedback also highlighted several important areas where improvements are required. One common suggestion was to expand my risk assessment. While I had identified a few main risks, both classmates and the tutor agreed that I should include a more detailed analysis, considering likelihood, impact, and appropriate mitigation strategies. Doing this will strengthen the credibility of the plan and show that I am prepared for potential challenges.
Another area needing improvement is the stakeholder engagement strategy. Although I identified key stakeholders, I did not fully explain how I would communicate with them or manage their expectations throughout the project. My tutor encouraged me to outline specific communication methods, the frequency of updates, and how I plan to balance conflicting interests. This feedback has made me realise the importance of developing a more comprehensive communication plan.
Furthermore, peers suggested that my timeline should be more detailed, with clearer milestones and deadlines. They felt that the current Gantt-style structure was too general and could be improved by adding durations, dependencies, and key reviews. I will therefore refine the schedule to increase accuracy and demonstrate better planning.
In conclusion, the feedback has guided me to refine my project plan by strengthening the risk assessment, improving stakeholder strategies, and expanding the schedule. I will maintain the clarity and structure praised in the initial draft while incorporating the suggested improvements to produce a stronger, more detailed final project plan.
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