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The report revolves around the idea of leadership, its principles, its application and the impact that it has on various organisations and businesses. The report gives a detailed description of the company Amazon along with the various leadership styles and theories that are being used or adopted to help in its overall growth and success. The report goes on to highlight the various leadership theories and models which can be adopted to help in the development of leadership skills and attributes. The report also contains a self-reflection on leadership and an assessment of various areas that need further development. Lastly, it includes a leadership development plan entailing the various skills that need to be further developed. 


Amazon
The company Amazon is one of the biggest companies currently dominating the retail and eCommerce industry in the world. The company has become one of the primary sources of buying and selling goods and various other services to individuals and other businesses from all around the world (Amazon, 2018). The company was established by Jeff Bezos who is now one of the richest persons in the world. The company was established in the year 1994 and since then it has grown to become a household name with its wide array of services and products that it offers to its customers. The company, after going public in late 1997, primarily sold various music and videos to the masses and then gradually started expanding to selling numerous books and other reading materials by acquiring such sellers (Wells et al., 2018). It started selling these books in various countries such as the United Kingdom, Australia, Germany, Canada and many more. The company slowly started to dominate the e-commerce market with its wide range of products coupled with a massive workforce of more than 1,60,000 employees engaged in its various activities which helped them gain a competitive edge over its competitors and paved the way for its success and overall growth. The company generates more than 116 billion dollars in revenue and contributes a large portion to the general economy. The company is constantly growing as more and more businesses and entrepreneurs have been using it as one of their biggest selling platforms, this helps in adding to the already vast expansion of the company and revenue generated. 
[bookmark: _Toc121676763]Leadership theories and models
Every organisation or business needs various components or elements which help or provide aid in fulfilling its set goals and objectives and facilitating its overall growth and success. Among the various components that can be deemed as the basic requirements or significant elements of a business, an effective leader is one. In regards to a business environment, a leader can be defined as an individual who the organisation looks up to for guidance and direction which would be the most suitable for the company based on the various activities that are to be conducted and the decisions that are to be taken (Ciulla, 2020). The leader plays a huge role in the overall success of a business or an organisation, thus there are various skills and attributes coupled with models and theories which a leader needs to adopt or should have within their portfolio to be an effective and efficient leader. There are various theories and models of leadership which can be adopted by the individual to become efficient such as the transactional theory, the theory of great man, the behavioural theory and many more. 
The transactional theory of leadership is one in which the leader of the organisation focuses on building or developing the work ethics of its employees and boosting their morale to extract the highest efficiency it possibly can. In this theory of leadership, the leader does so by providing employees with various rewards for their contributions to the company and its activities (Sanders et al., 2019). These rewards consist of numerous extrinsic as well as intrinsic rewards which help boost the employee's work mentality and ability to execute various tasks and activities. This type of leadership is more work-centric and does not lean towards developing healthy and transparent relationships with the employees. It primarily focuses on pushing employees by giving rewards as the driving force to help achieve personal growth as well as the collective growth of the company. 
Among the various leadership models, the laissez-faire model is one. This leadership model primarily focuses on being a leader who does not micromanage. It is a leadership model which relies more on giving the employees their own space to conduct the various activities that they have been delegated on their own terms rather than instructing them or giving them specific directions (Yang, 2019). This model of leadership relies heavily on the artistic and creative capabilities of the employees coupled with the necessary resources to help attain the desired objectives and goals of the company. The employees in the model of leadership have the ability to make their own decisions and are expected to be able to resolve their own issues and challenges. The model is categorised by constructive criticism handed out by the leaders to the employees and can take charge of an activity or situation if deemed necessary. This model helps in building more trust and faith between the leaders and their employees to help in the overall growth of the business.
Among the various other theories associated with leadership styles, democratic or participative leadership is one. This is one of the most widely used leadership styles and it can be categorised by the democratic approach that it takes towards leadership. This leadership style is more inclined towards the employee rather than the work itself. In this model, the employees are encouraged to give their personal opinion, view or thoughts on the various subject matters, decisions, and actions that are to be conducted which helps in further building team or employee participation as a work culture (Nawaz and Khan, 2020.). Although the ultimate decision that is to be taken resides with the leader itself, the participation of employees in various subject matters helps in coming up with numerous ideas, action plans and strategies which are essential in helping overcome various hindrances and challenges that are currently being faced by the company or business. This leadership style gives more importance to cohesive working and active participation of employees to strengthen the activities of the business, promote personal growth and development and give the opportunity to the employee to contribute to the growth of the business and for their contributions to be recognized and valued. This leadership style is closely associated with the transformational model of leadership which entails an open and transparent line of communication between employees and leaders and the regular involvement of employees in the workings of the business.
[bookmark: _Toc121676764]Application of the theories in Amazon and a critical evaluation of the impact that a leader has on an organisation
The company Amazon has become a behemoth in terms of its expansion and customers which it has acquired from all over the world through the various products and services that it has with its portfolio. The company has adopted the transformational theory of leadership in regard to its leadership approach.  The founder of the company Jeff Bezos uses this theory as the basic principle to lead the company in terms of success and overall growth. Jeff Bezos has created an open and transparent line of communication between the employees which has helped overcome various challenges that arise from miscommunication such as internal disputes and many more (Bezos, 2018). He has adopted this leadership style which makes him more approachable and also primarily focuses on helping develop various personal skills of the employees which helps in personal development as well as the collective development of the company. He uses various speeches to help motivate the employees and boost their morale to help extract the highest efficiency out of them. He also helps in introducing various training and developmental programs which better equip the employees with the necessary skills and attributes to aid in the conduction of activities and areas of personal growth (Kinza and Wigmore, 2022). The adoption of this method has helped to transform the working environment of the company as it now better suits cohesive working, transparent communication, personal growth and many more.
From this instance alone, one can identify the impact that a leader has on an organisation in regard to its activities, principles, ethics, values, success, growth and many more. The leader helps set the tone of the organisation through their actions, decisions, speeches and many more (Epperson, 2018). The leader acts as the brand image of the company and it is through their approachable nature and attributes that the company can foster various partnerships, build healthy relationships with the stakeholders and many more (Tanner, 2020). It is the leader which adds value to the organisation and acts as the guide which helps direct the company towards various fruitful endeavours and overall success. The leader helps in managing a healthy relationship with the stakeholders and aligns the interest of the company with their own. Without the presence of an effective leader, the organisation would simply be inefficient, and fail to maintain overall stability, and the image of the company leads to a drop in sales and its overall decline in the business environment.
[bookmark: _Toc121676765]Self-reflection on the role of a leader
Being a leader is very hectic per my experience in the past being a leader and leading is a different kind of experience. Back during my university days, I was appointed as a leader for a group project where my duty was to look after all the activities and also guide the whole of the team towards the right path. It was very hard for me to come up with effective ways and methods to provide all the individuals with care and guidance also the individuals coming from different backgrounds here did not get together well and hence this had a negative impact on the projects which the whole team was assigned. This was one of my most negative experiences of mine being a leader. There was another time when I was again appointed as leader in my workplace of mine. Here I had gained much of the experience from my previous acts and this time I had taken all the precautions which led the operations of mine and the whole team to success.
Areas for development 
The skills which I lack are communication skills and time management skills. I will further develop these skills of mine by interacting more often with people and also trying to communicate more effectively. I will also develop my time management skills by making up routines for all my daily tasks and activities which will help me to finish all my tasks and activities within a short time period. This way I will try to develop my lacking skills in the future.
[bookmark: _Toc121676766]Developmental plan of leadership
	Objectives
	Activities to be conducted 
	Place for the development of leadership skills
	Time to be taken

	To help develop my communication skills 
	To take an active role in listening to the challenges of the fellow coworkers and also taking part in teamwork activities which require verbal communication along with other non-verbal communications 
	The workplace could be considered as the best place to help develop my communication skills due to the opportunity it provides through conduction of various activities 
	2 month

	To procure critical thinking skills
	One way that would help me develop my critical thinking skills would be to engage in regular activities, decision making processes and tackling new challenges 
	The developmental process could take place in various places such as universities, schools, workplaces and many more
	3 months

	To help construct leadership skills and qualities 
	Among the various ways to help develop leadership skills, one could take classes aimed at building confidence and read books which offer knowledge on leadership styles and approaches. One could also take part in group activities where one can take the position of a leader and learn from the experience 
	There are various places where such leadership skills can developed such as the classes on takes, the educational institutions, the working environment and many more.
	2 months


Fig.No.1: Developmental plan of leadership
(Source: Created by the learner)
[bookmark: _Toc121676767]Conclusion
The report here describes the information regarding the company Amazon which is one of the biggest eCommerce companies and also operates in most of the world. The report here describes different leadership styles and models which are being used within the organisation. The report here also states the information regarding self-reflection and the areas of development of mine regarding the skills which I lack and also the ways and methods which could be very much effective in terms of developing these lacking skills.
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