Using the principles of evidence-based policing, explain how effective problem-solving techniques can be applied to a real-world policing scenario of your choice.
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Introduction
In this report the following topics will discuss what evidence-based policing is and how this benefits the real world in policing scenarios, this can be by using models, an example of this is the national decision-making model and talk about what this problem-solving model does and the benefits it brings to evidence-based policing. This report will continue to talk about the code of ethics and what it does and talk about the similarities between both models. This report will also talk about how using the national decision model and code of ethics together will provide good problem-solving techniques which can be applied in real life scenarios in the police. Lastly this report will continue totalk about real life scenarios where the NDM was used and how beneficial it was to solve a case and the impact it had on police when using this problem-solving technique in the real world.




















Main body
Evidence based policing is When policing policies, methods, and choices are informed and challenged by the best available information, this is what evidence-based policing, or EBP is. In law enforcement, anyone can apply an EBP strategy. This was shown by the college of policing (2024) where they argue that evidence-based policing is “the best available evidence is used to inform and challenge policing policies, practices and decisions” college of policing is basically saying that  without using evidence based policing as a method on gathering information or using methods to gather intelligence you will struggle to complete a case. An example of where evidence-based policing can be used is when two football teams over the past years has had a lot of violence so using the information and intelligence, they have gathered they can use it to provide ways of countering the violence is for example by bringing more police to the game. For Evidence based policing to work at its full capacity, EBP works around different models that are best suited for situations where they are needed. An example of this can be the national decision making model also known as NDM which helps to assist all law enforcement personnel in making choices and to offer a structure that allows decisions to be scrutinized and contested both during and after the fact  south Yorkshire police (2024) also argue that the NDM model is to “encourages officers and staff to act in accordance with the Code and use their discretion where appropriate” they also talk about how the ndm is the heart of the code of ethics. The national decision making model was introduced only to replace another model called the conflict management model even though there are not many differences between the two, the police geek (2012) argues that “ACPO felt that the CMM was an excellent decision making model, but that the name discouraged it use for wider decision making” ACPO also known as the association of chief police officers is aim according to the oxford reference (2023) is too “assist chief officers to provide excellence in the leadership of the Service " this can provide a very good working force by creating models to help  like the NDM. The NDM is brought up of 5 key elements that surround the code of ethics. the model shows that the gathering of data and intelligence, evaluation of danger and risk and the creation of a working plan, consideration of authorities and policies, identification of choices and contingencies, and, finally, action and reflection on past events are the five essential components of the national decision model, AvonAndSomersetPolice (2021). An example of where they used the ndm effectively in the police was in 2022 where South Wales police has shown a long-standing commitment to combating violence against women and girls by introducing several new policies, South Wales Police (2022). using the ndm model in this scenario would be beneficial to crack down violence on women as they needed to gather information and intelligence on areas where women are most likely going to be targeted such as clubs and pubs this is because they are more vulnerable to predators and attackers when intoxicated, then evaluating the danger in and risk if a new plan was put in place and is it going to be affective, consider if what they are doing is going to break any rules and policies that has been put in place, next south Wales police need to make a plan and check every option they got to help crack down on violence  such as upping the numbers of police on patrol around nightclubs and pubs and lastly when south Wales police made a plan they review and see if it has worked. According to south Wales police (2022) there decision making was to make “Operations in Swansea city Centre where specialist police officers carry out patrols to identify anyone who may be displaying signs of concerning or predatory behaviour and those who may be vulnerable” this is beneficial to stopping violence against women as if you are acting suspicious towards women they can arrest you, and with more patrols in the area its less likely going to cause any more attacks towards women as the predators don't want to be caught. The code of ethics is the core of policing values and sets a standard of how the police should work. Everyone in the police service must observe the code by following it under a professional standard. The College of Policing introduced the code of ethics in July 2014. Section 39A (5) of the Police Act of 1996 allowed for it to be issued as a code of practice (S. Graça et al., 2022) arguing with the point earlier up in this report the code of ethics provides an overview on what the police force should follow, Hanak, (2022) recons that the code of ethic provides “clear guidelines that align with the organisation’s core values” this backs the point earlier that without a clear guideline of the code there won't be a professional standard in the police force. There are some ethical principles the police follow according to the college of policing (2013) they argue that the following 4 elements the police follow are courage, respect and empathy and public service. Backing college of policing (2013) point they say that Courage is the ability to make judgements, communicate them, take responsibility for them, and resist actions that could damage our profession's reputation. Respect and empathy are the qualities of supporting, hearing, and comprehending the opinions of others as well as attempting to identify and address any emotional, mental, or physical difficulties that we or others may encounter. Respect and empathy are the qualities of supporting, hearing, and comprehending others' opinions and attempting to identify and address any emotional, mental, or physical difficulties that we or others may encounter. The code of ethic is beneficial when it comes to problem solving techniques as according to the IMSA (2021) they argue that “An individual’s ethics play a large role in the decisions they make as a leader and how they solve problems because ethics determine the individual’s priorities and thinking” IMSA argue that using ethics can help use problem solving techniques successfully in a real life scenario 























Conclusion
[bookmark: _Int_lSoXoqJp]So, to conclude using evidence-based policing to counteract crime is critical as it helps gather intelligence and information to help compact crime and make the streets a safer place. This report has outlined the importance of using problem solving techniques in the police to help gather evidence. This report has also spoken about what evidence-based policing is and how it is beneficial to gather information and intelligence this is by using problem solving techniques such as the code of ethics and how it benefits with gathering information while explaining what the code of ethics is and the purpose behind it. In this report the national decision model has been used in certain scenarios such as the south Wales police cracking down on attacks on women and how using the national decision model is beneficial in using problem solving techniques for real life scenarios, lastly this report has broken down what the national decision model is and the 5 main key points that makes up the NDM and when this porblem solving technique came into place.
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