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2.0 [bookmark: _Toc89177703] Executive Summary:-
Regarding impact of COVID -19 on employability skills 
3.0 [bookmark: _Toc89177704]Terms of reference:-
It have been asked to write a report about impact of the Corona disease (COVID – 19) on employability skills by Laura James lecturer of (Academic and Employability skills) on behalf of University of Wales trinity Saint David. To reflect understanding of the module. Therefore, requested to be summited on 3rd December 2021.

4.0 [bookmark: _Toc89177705] Procedure.
This report based on the sources of information published by researchers online and library, which are articles, journals, and google search. With using knowledge and understanding of what have learned from academic and employability skills module.
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6.0 [bookmark: _Toc89177707] Introduction:-
            In just four months, the world has been transformed. The COVID – 19 pandemic was an unprecedented and grown global crisis with impact of our life specially, in the workplace to effect employees, employers, businesses and social impact in every country. It is plunging the world economy and businesses into a recession of historic dimensions. COVID-19 outbreak has implied significant changes in the way of organizations work, affecting employees, employers’ routine and activities. At the same time, the advent of Industry has introduced new technologies that helped continuing the life of organizations. The important revolution to facilitate, such as working from home (WFH), by train and develop the employees and the organization’s’ system. The UK was put under lockdown on 23 March 2020 by the Prime Minister Boris Johnson, the lockdown introduced strict measures put into place including the restriction for unnecessary working from offices, and only leaving houses if it is deemed essential (Jallow, Suresh, 2020). Therefore, this report focusses on the impact of COVID – 19 employability skills and changes that occurred toward employees, employers, and businesses, with analysing data and information relevant.    

7.0 [bookmark: _Toc89177708]Findings.
7.1 [bookmark: _Toc89177709]Employees.
Employees’ commitment to change—defined as “a force (mind-set) that binds an individual to a course of action deemed necessary for the successful implementation of a change initiative” (MANUTI, GIANCASPRO, 2020). Evaluation in terms of Employees data on whether the employees are vaccinated or not against Covid-19 can only be processed.
 COVID -19 outbreak has pushed almost all the employees around the world to work in a completely different on what they used to before (Graves, Karabayeva 2020). For example, according to Carnevale and Hatak, employees who formerly spent most of their time working inside their organizations physically, they quickly start thinking of adjustment to WFH environments. Due to shelter in place orders regarding the instructions and the closure of non-essential businesses, even those who adjusted to remote working conditions are now faced with their own unique challenges due to an inability to seek alternative workspaces (Hatak, Carnevale, P 183, 2020).

7.2 [bookmark: _Toc89177710]Employers.
[bookmark: bb0150]Organizations continue to adapt their employee’s practices to face COVID-19 pandemic, with understanding how these unprecedented changes are influencing employees’ experience, and how to resolve potential mistakes, will be critical. For instance, as organizations have to transition to virtual forms of recruitment, selection, and training in face-to-face interactions (Hatak, Carnevale, P 183, 2020), it will become increasingly important to understand how these practices will impact the future of an organization’s values and culture, as these new practices could certainly attract and retain individuals differently than traditional face-to-face approaches. Research is needed to understand the impact that COVID-19 has on employees’ ability to navigate the job search process, how the transition to recruitment affects their ability to develop. Organizations need to navigate the challenges posed by COVID-19, they will also need to remain attentive to employees who has affected by current work environment. The changes we have witnessed in response to the current pandemic crisis have already begun to exacerbate work-family conflict, which refers to “a form of interred conflict in which the role pressures from the work and family domains are mutually incompatible in some respect” (Greenhaus, Beutell, 1985, p. 77).

7.3 [bookmark: _Toc89177711]Businesses.
Firms need loyal customers to sustain in tough competition. Customer satisfaction plays a big role in growing businesses. The loyal customers are needed also to voice out for the company products and services. Customer loyalty also helps in creation of positive brand image. Brand reputation helps the firm to stand out even during tough times. The Covid19 pandemic has brought in several changes in the way customer behaves towards a brand. The brand strategies must also make changes to meet the consumer requirements. Local firms has a positive influence on customer satisfaction and loyalty. The pandemic has seen the growth of the local products. The local retailers and producers have kept their shop open even during the pandemic to serve the local population (GOGOI, B.J., 2021). The sincerity of the local producers to meet the requirement of the local population during troubled times is helping popularize the brand. Consumers have understood the significance of a local brand during the pandemic.
  Many companies are not ready yet to WFH system. Because the recommendations for companies and businesses must use several application to support WFH. The problems showed up in relation to COVID – 19 effects was a big question mark waving on firms on how they will introduce new applications to at least keep their current customers instead of quality improvement to interact a new customers.

7.4 [bookmark: _Toc89177712]Analyse.
Work from home (WFH) has been dream of many people specially, ‘’the new generation’’ which now it’s come true! Because they does not need to wake up every mornings to take a shower and get ready to go to the office through busy traffics that cost a lot time, enough to use the laptop and work from home (Fahlevi, M., Mufid, all etc. 2020). This could be positively advantage. Nevertheless, it might be a negative advantage’ for example, the work environment is not expected, the environment of the house is not like the office, distracted by social media, TV entertainment, children after school time, and so on. Forced remote working, staff reduction, temporary production interruption, in some cases closing of the countries because of the lockdown are only some of the experiences that have literally shaken work processes, roles distribution, job demands and performances. Employees and managers were totally unprepared to manage this, affective attitude and behaviour that asked both to display/develop soft skills, e.g., resilience, optimism, innovation, and adaptability, to cope with the unexpected. In this report, the COVID19 pandemic could be read as a crisis situation for many organizations that consequently have been forced to make rapid decisions and to perform proper behaviours in order to manage the situation happenings, in terms of social and financial implications, reassuring employees and customers are safe and adopted to secure sustainable competitive advantage 

7.5 [bookmark: _Toc89177713]Results.
The purpose of this repot was to obtain information about the impact of covid-19 on employers and employees in the workplace and how the businesses’ effected currently  

8.0 [bookmark: _Toc89177714]Conclusion.
[bookmark: bb0160][bookmark: bb0075]The long-term impacts of COVID-19 are currently unknown, there is little reason to believe its impact on workplace will be short-lived. Not only effects of the current pandemic far from over (Hixon, 2020), but the risk of future health crises of this far-reaching nature are almost guaranteed (Desmond-Hellmann, 2020). Accordingly, our focus must be forward thinking, building on the assumption that the grand challenge we currently face is not a singular, anomalous event, but rather constitutes a (new reality) that offers new opportunities to which organizational employability skills will need and want to remain attentive. Toward this end, the current discussion provides a step in that direction by highlighting some impacts of COVID-19 for employee, employers, and businesses adjustment transformation.
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