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Introduction 
Health and social care is a field that constantly evolves to meet the needs of individuals, families and communities. There are four key concept, innovation, creativity, value creation and change, which are fundamental to improve practice and to enhance medical results and to ensure that services are responsive and effective. This section defines and explains the importance and demonstrates its application in practice. 





Task 1- Defining Key Concepts in Practice (350 words)
Innovation: In health and social care technology is introduced to improve patients’ outcomes and have efficiency system. It is impotant for addressing rising demands. For example, health care services adopted telehealth which played a vital role during COVID-19 in supporting the continuity of care while mitigating and easing the burden on the health care system. Resent studies indicate that innovation must be embedded into organisational culture, to achieve sustainable information. (Cresswell et al., 2020).
Creativity: Is the ability to generate useful ideas that can be applied to solve complicated problems. In the health and social care sector, creativity is essential to improve and empower patient centre intervention. This shows that creative approaches such as arts-based therapies have shown to improve the well-being of dementia patients. Recent study emphasis that creativity in health care often emerges from collaboration between staff and patients, fostering innovation in service delivery (Lee et al., 2022).
Value creation: In the health and social care, value creation involves delivering services that matter to patients while managing resources. It is fundamental to improve quality, safety and satisfaction. Integrated care model illustrates value creation by reducing duplication and enhancing patient experiences. Recent study shows that the value co- creates through collaboration between providers and patients, particularly when digital tools are used to support engagement (Saxena, 2023).
Change: Change is the process of organisational or cultural transformation in response to evolving needs, policies, or technologies. In the health and social care, change is necessary to improve safety and patient outcomes. For instance, the transformation from paper records to electronics health records has changed the way we communication and reduced errors. Researchers highlights that successful change requires leadership, staff engagement and readiness for innovation (Harrison et al, 2021). 
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Task 3 - Self-Reflection of Group Activity 
During the convergent and divergent activity, I gained an insight into how different styles can shape and solve in health and social care. Divergent thinking involves generating numerous capabilities, while convergent thinking focuses on narrowing ideas to select the most effective solution.
Description: In our group, we started with divergent thinking, creative technique strategies to empower patients and care givers. I suggested activities such as story telling and music which helps to support the engagement and wellbeing of patients.
Feelings: I had no confidence at first, and was not sure if my ideas were presentable, but hearing from my peers gave me the confidence to contribute.
Evaluation: Divergent thinking allowed us to explore innovation and how we approach it, while convergent thinking helped refine these into realistic strategies, such as organized group sessions for dimension patients.
Analysis: I realize that my strength lies in producing creative ideas, but I need to improve my critical thinking on how I evaluate them.
Conclusion: The activity emphasizes the importance of balancing creativity with structured decision-making.
Action plan: I will ensure I continue to practice combining divergent creativity with convergent analysis to enhance my work and patient-centered   innovation.

Task 4 - Case Study Analysis of a UK Innovation (200 words). 
A recent innovation within the NHS is the development of virtual wards, also known as hospital homes. There four elements that describes and explains creativity and development of virtual wards.
Creativity in development and delivery: This model was created to extend hospital care into patients’ homes. Through monitoring technologies and coordinated multidisciplinary teams, patients receive immediate care without needing to be admitted. This creativity lies in blending tools with a community-based care, ensuring continuity and safety outside the hospital environment (Shi et al., 2024).
Addressed Needs: Virtual wards were introduced to relieve hospital pressure and reduce the risk associated with prolonged patient stays, including hospital acquired infections and functional decline. They also respond to patient preferences for more personalised, home-centred care (Westby et al., 2024).
Created value: Innovation delivers value by boosting patient experience, reducing unnecessary admissions, and improving staff performance. Patients benefit from comfort and independence at home, while health care professionals can use the hospital resources on those with greater needs.
Positive outcomes: Researchers demonstrate that virtual wards can safely reduce hospital admissions, and improve patient satisfaction, and support frail population in crisis (Cucurachi et al., 2025).

Task 5 - Research Task 
Staff Burnout in Health and Social Care:
Staff burnout in the health and social care is a critical issue that affects both workforce well-being and patients’ safety. Academic research consistently highlights organisational and systematic pressures as key drivers.
A study by Gemine et al. (2021) in BMJ open investigated NHS staff during CIVID-19 pandemic. It found out that redeployment to unfamiliar roles, concerns about personal protective employment (PPE), and lack of restorative breaks were strongly associated with higher burnout scores. Staff reported loss of control, poor communication from management, and guilt when unable to rest, all of which aggravates exhaustion and stress. This concludes the factors are modifiable, which means interventions such as better rest policies and clear communication could reduce burnout risks (Gemine et al., 2021).
Leiter and Maslach (2016) in the world psychiatry highlights that burnout is not simply an individual weakness, but a systematic problem rooted to mismatch between staff and their work environment. They recognised excessive workload, poor organisational support and lack of autonomy which are the main causes. They argued that addressing burnout requires adequate changes such as improving staffing levels, fostering supportive leadership, and ensuring fairness in workload distribution (Maslach and Leiter, 2016).

Task 6 - Exploring Digital Innovation in Health and Social Care 
Wearable Health Technologies and Chronic Condition
Wearable devices such as smart watches and fitness trackers are increasingly used to support and manage chronic disease. They allow continuous monitoring of vital signs like heart rate, sleep, and physical activity, giving patients feedback to adjust their lifestyle. For individuals with cardiovascular disease or diabetes, this promotes self-management and can reduce hospital visits by enabling remote monitoring (Wang et al., 2020). By integrating data into the clinical systems, this can help healthcare providers to detect early signs of deterioration. Thus, wearable technologies empower patients while improving long-term result.
Electronic Health Records and provider collaboration
Electronic Health Records improve communication by storing patient information across healthcare settings. Instead of paper records, clinicians can access medical histories, test results, and treatment plans. This reduces repeated tests and ensures continuity of care. For example, when patients transfer from primary care to specialist services, electronic health care records enable information sharing. Adler -Milstein and Jha (2017) found that her adoption enhances care co-ordination, reduces medical errors, and supports multidisciplinary teamwork. Messages and decision-support tools are secured and embedded in electronic health records for further strength and collaboration. Overall, Electronic Health Records streamline communication, improve efficiency, and enhance patient safety.
Digital Technology in Preventative care and Health Promotion.
Digital tools are very important in health care. Mobile health apps provide reminders for vaccination, screenings, and medication adherence. For example, diabetes prevention programs can be delivered through smartphone applications that combine dietary tracking, physician activity monitoring, and educational resources. Murray et al. (2016) highlight that digital interventions encourage sustained behavior change and reduce risk factors for chronic illness. Public health campaigns also use social media to deliver tailored health messages to wider audiences. Predictive analysis can identify population at risk, enabling targeted interventions before conditions worsen. By empowering individuals with accessible tools, digital technology fosters proactive health management and reduces long term healthcare burdens.
Task 7 - Understanding the NHS Leadership Framework (350)
Summary
The NHS Leadership Framework identifies nine behaviours that underpin effective leadership in health and social care. These include inspiring shared purpose, leading with care, evaluating information, connecting services, engaging the team, holding to account, , and influencing for results. The framework is important because it provides a structured approach to leadership development, ensuring that staff can contribute safe, compassionate, and high-quality of care. initially, it also encourages innovation, recognising the modern healthcare requires leaders who can adapt to pressure.                                                                                                                                                                    digital transformation and fostering creative solutions to systematic challenges. Research highlights that leadership behaviours directly influence organisational culture, staff wellbeing, and patient outcomes, while also enabling innovation in service delivery (West et al., 2015; Storey & Holti, 2013). By embedding these behaviours, the framework supports resilience and continuous improvement across the NHS.
Leadership Behaviour
Inspiring shared purpose is a leadership behaviour that not only motivates staff but also drives innovation in patient care. Leaders who articulate a clear vision of compassionate, patient-centred services encourage teams to collaborate creativity and explore new approaches. For example, involving staff in co-designing digital health initiatives, fostering ownership and sparks innovation ideas. Study found that shared purpose enhances engagement and collective problem-solving, leading to improve outcomes and more adaptive services (West et al., 2015). By modelling enthusiasm and integrity, leaders empower staff to innovate confidently, ensuring care remains responsive to evolving patient needs.

Task 8 - Self-Reflection Journal Entry (150 words)
Reflective journal entry
This module has reshaped my understanding of creativity and innovation in health and social care. Initially, I saw creativity as an expression, but I now recognise it as collective process enabled by leadership behaviours and organisational culture. Exploring the NHS leadership framework showed me how innovation is supported in a leadership practice, particularly through behaviours like shared purpose and assessing information. Activities on digital innovation and case studies demonstrated how technology can improve value creation by boost patient outcomes and wellbeing. This learning will influence my future practice by encouraging me to incorporate creativity and innovation into care delivery and aiming to become a leader who promote flexibility and continuous improvement.
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These are the innovations in health and social care.
Artificial intelligence, such as robots used to perform certain surgeries

Wearable devices for remote monitoring, digital platform for online video calls and digital care plan.
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How innovation changed the world for the better
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Innovation has significantly transformed health care over the past 50 to 100 years, enabling early detection and treatment of life-threatening diseases through
technological advances and other break through.
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