Procurement Exam Guidelines
List of sample questions for exam

All questions should be answered using your work-place based examples.
 
Procurement Scope and Development
A. Discuss procurement positioning concepts and tools using Kraljic's framework.
B. Define the concept of Total Acquisition Cost and Total Cost of Ownership by using the ‘Price-Cost Iceberg’ analogy
C. Compare and contrast reactive and proactive purchasing.
D. Develop your organisation’s purchasing profile using the ‘Purchasing Development Matrix’. (20 marks)  
  
  
Cost and Price in Procurement
A) Discuss the cost and price investigation tools using your workplace-based examples.
B) What additional acquisition cost factors your organizational procurement evaluate while purchasing for high importance and high vale machineries. Discuss by using your organization’s additional acquisition cost evaluation factors. Follow IBM’s example in the class materials.
 

The Outsourcing Process
a) Define outsourcing.
b) Explain the key steps involved in the outsourcing process. 

  
Category Management and Commodity Procurement 
 
A. Explain the concept of category management and the types of categories procurement. Discuss the steps of defining category in procurement. 
B. Discuss your organization’s category management strategies. 
 
 
  
Sourcing Strategies and Supplier Relationships 
  
A. Types of supplier profiles (Types of supplier profiles, Segmentation by suppliers’ operational risks and responsibilities, Segmentation by product lifecycle, Internal and external success conditions for partnership, 
B. Principles and methods in detecting new sources (sourcing):
Discuss the objectives, justifications, and costs of sourcing (Why and in what circumstances should sourcing be carried out)? Explain the Sourcing methods. Use your workplace-related examples.
 
C. Principles and methods in detecting new sources (sourcing):
Discuss the formal qualification criteria, suitability for the procurement strategy and the qualification team and process. Use your workplace-related examples.


D. Management of the supplier panel
Structure and steering of the supplier panel

   Differentiation of relationships depending on supplier profiles
   The role of key supplier managers
  

