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The following essay will be conducted with the aim of reviewing and discussing related to the essence of HRM strategies and plans for the successful operation of the internal hotel brand, Premier Inn through the management of workforce and planning as well as recruitment. The essay will underline the explanation of key and most relevant phrases of HRM such as strategic HRM also known as SHRM. This essay will be focused on presenting the process through which HR professionals within the organisation aid its development and enhancement in the market evolving around forecasting supply and demand of labour, goal setting and lastly strategic implementation and evaluation. 
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Originating from the United Kingdom, Premier Inn is one of the popular accommodation offering brands with mesmerising 800 hotels across the globe and the United Kingdom (Anon, 2024). Apart from the United Kingdom, the organisation Premier Inn used to operate in the international markets of nations such as Germany and Ireland. HRM is defined as the function that involves management, coordinating with employees and creating measures to support the employees focusing on the aspects of motivation and their safety (Torrington et al., 2020). The practices and evolution related to the roles of HRM can be traced back to the 20th century (Oborina 2021). This was highly influenced by the revolution of industry from 1750 to 1850. In the process, the labour officers opted for an organisation to record the workers' wages and salaries for their job and ensure health care and facilities. In addition to these, the addition of roles such as many relationships with the organisation and working as a means to develop better connections of workers with the organisation began to be known and framed as personnel management (Idris et al., 2023). In the time era of the post-industrial revolution, due to the creation of a wide essence of HRM within an organisation, many researchers started studying the concept and experimenting with different cores of HRM which helped in the formation of algorithms related to functions of HRM (Rotich, 2015). This led to the emergence of key models and theories such as scientific management theory which included wage uniformity, worker’s training and many more. Similarly, the evolution of HRM also witnessed the integration of theories such as Theory X and Y which allows managers guidelines to guide different types of workers. In addition to these, the practices and functions of HRM in the field of business are also led by the growth and advancement seen in the technological infrastructure which led to the adoption of various tools and techniques. This can be further seen in organisations such as Premier Inn which has incorporated software named Personio to help HRM manage people and create better solutions (Personio, 2023). Within the context of hotel sectors, the HRM evolution has been highly evolved with the aspect and key value of quality services to the customers. Therefore, the practices of training, employee engagement and many more are entailed and have been part of HRM (Nesrin Ozatac and Gökmenoglu, 2018). 
The HR department of an organisation plays an important role in the overall operations of hotel organisations. Moreover, the functions that these components execute are highly regarded to determine the extent of hotel operations in the field of workforce management, recruitment, selection, learning and development and so forth. According to a report, the UK hotel industry is valued at 57.39 billion dollars and is further expected to grow at a rate of 2.53% (Mordorintelligence.com, 2024). This constant growth in the industry indicates the surging amount of customers, received. Due to these factors, organisations operating in the hotel industry require highly qualified and skilled employees who have the potential to work in a collaborative manner and tend to every need of customers in a consistent manner. Premier Inn has been able to effectively favour this employee management through various processes. HR personnel must execute strategic planning to acquire skilled individuals who fit the organization's culture. HR functions commonly combine hiring initiatives with corporate branding, targeted selling, recruitment-driven marketing, etc. Premier Inn HR developed and promoted its “Authentic Portrait Campaign” as part of employer branding (Gursoy et al., 2022). HR staff are also involved in resourceful workforce management. Motivation helps employees work productively and dedicatedly, considering organizational and personal goals. Moreover, a motivated workforce tends to maintain an inclusive environment oriented with friendly competition and inter-employee encouragement. These factors further foster the growth of positive employee relations and improve collective collaboration. HR representatives execute strategic functions including theoretical approaches to attain these management approaches. As per Maslow’s Hierarchy of Needs, employee motivation is majorly fostered by meeting their self-actualisation, security, physiological, security and other additional needs (Numonjonovich, 2022). The HR department of hotel organisations such as Premier Inn engage in taking a close account of these approaches and engage in meeting employee needs through the provision of health insurance, holiday packages, employee discounts, pensions and so forth. 
For instance, HR executives at Travelodge are involved in offering 50% off on employee hotel bookings including health insurance and retirement benefits (Travelodge, 2024). In the management of workers and employees there are various types of strategic HR plans and processes that are embraced by HRM in the contemporary business world (Armstrong and Taylor, 2020). These are evident in organisations such as Premier Inn through which its HRM can be able to align the needs as well as the demand of employees and labour with the preferences and aims of the organisation itself. The concept of the HRM strategic planning process is explored as a process in which HRM tends to link and bridge gaps related to employees with the objectives, strategies and goals prioritised by an organisation (Marchington and Wilkinson, 2016). One of the crucial stages and steps of the strategic planning process in terms of roles of HRM involves assessment and forecasting the demand and supply of labour. This involves studying the capacity of the labour market to allow an organisation the fulfillment of requirements through workers. To carry out the process HRM in organisations like Premier Inn tends to monitor and analyse the trends in the labour market involving workforce patterns, resignation rates and many more. For instance, with the great hindrance fostered by inflation in the UK labour market affecting labour demands and supply, the management of Premier Inn opted to provide competitive prices or salaries to the employees to boost its working capital (Barnes, 2023). The practices of HR forecasting the supply and demand of the employees’ further entail predicting the number of employees who are required by the organisation with specific skills to grace the future of the organisation in terms of anticipated sales, growth projection and rates of attrition. Similarly, the strategic HR planning process is also carried out and implemented through the aspect of goal setting and strategic planning which are done on the basis of the evaluation of requirements as well as the prediction that has been made in terms of employee supply and demands (Murton et al., 2010). In relation to goal setting, it involves the objective and purpose of the policies annually further describing the priorities crucial for the organisation such as achievement of set targets, improving the quality of employees within certain departments and improving workforce performance. 
Most significantly, the process of strategic planning by the HRM in an organisation proceeds on the basis of a goal set by the HRM. It involves the process of navigating how the HRM will lead the organisation and employees toward the set targets and goals further implementing various measures and approaches. For instance, within the likes of organisations like Premier Inn, the goal in terms of workforce indulges creating an effective company culture with a high quality of work-life benefit and balance for the employees and driving the business goals (Indeed.com, 2017). In relation to these, the HRM of the organisation tends to create and form strategic plans that can boost the organisation capacity as well as employees to achieve these. For instance, the HRM of the organisation focuses on the culture of diversity with a view of accepting differences (Anon, 2023). Furthermore, the strategic planning process of HR further involves program evaluation and implementation or application. These are based on the goals and plans set by the organisation to achieve and create a workforce that benefits the aim of the organisation itself. In the process, the HR of an organisation is involved in the phase relating to the development of crucial programmes and plans for guiding the workforce to the targeted goals and aims (GeeksforGeeks, 2024). This is further done with the practical examination and application of the planned strategies ensuring the ability of the programmes to meet the needs of the workforce. Furthermore, the process further involves tracking the progress and ensuring the implementation is effective for the goals and strategic objectives of the organisation. The HRM of organisation such as Premier Inn also indulges in these processes to be able to come up with the best and most appropriate measure and implementation aligning with the criteria for the development of employees with the growth of the organisation. For instance, the HRM of the organisation Premier Inn has incorporated the programmes named the Premier Inn Internship. This is to create and make sure to have skilled employees and a workforce for the future (Inn, 2024). Premier Inn has been able to consistently maintain an influential presence in the UK market due to its strategic HR approaches. 
HR planning is considered to be an important part of an organisation that maintains the effective management of the workforce. Premier Inn is involved in these measures through its widespread reach in the world. Moreover, the brand maintains its labour supply and demand by assessing the organisational growth and ensuring the supply of employees from locations in which it provides its services (Whitbread Careers, 2024).  Premier Inn is further engaged in the measures of employee goal setting by ensuring their constant motivation. Moreover, Premier Inn is engaged in facilitating its employees with employee discounts and benefits through the Whitbread privilege cards in order to tend to their needs and ensure their productive contributions towards organisational objectives (Whitbread Careers, 2024). Premier Inn is further regarded to possess a strong employee base of 37000 employees. Due to the extensive reach of the brand in various parts of the world, the HR representatives of the organisation are involved in strategic measures such as hiring from local communities. This strategic approach enables the brand to engage in receiving a wider pool of talented individuals and further encourages its sustainability factors through the inclusion of a diverse workforce (Anon, 2023). The selection process of employees is integrated into Premier Inn through the implementation of technology. Moreover, the HR personnel of the organisation are involved in the extensive use of data management approaches in order to select employees that are best suited for different departments of the organisation (Whitbread Careers, 2024). Through these effective HR approaches the organisation has been able to maintain a strong employee base suitable for the workplace environment. With the addition and application of these measures by the HRM of Premier Inn, it has widely been able to frame itself as one of the most employee-prioritised and preferred brands. For instance, the organisation has been able to grow in the market with a retention rate of 73% (Inn, 2024). This has further aided the organisation in having wide effectiveness over the likes of other competitors earning up to a market share of 12% (Premier Inn, 2022). 
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On the basis of the above-developed essay, it can be highly learned that HRM within a hotel brand like Premier Inn crafts a major significance by managing the employees. The key role of HRM in an organisation which is to create effective plans on the basis of overarching strategies of the organisation promotes and offer crucial guidelines for the employees. Most significantly, the HRM in a hotel brand helps the growth of the organisation by ensuring the skills and learning of the worker with various programmes and their performance by unlocking various approaches to motivate and encourage them. 
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