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Executive summary. 

This report summarises the problems currently facing Asda and have concluded that the main problem that Asda has is its decline in sales and profits, after undertaking a full analysis of the business with analytical tools such as SWOT and PESTLE it is clear that this problem began with the 2009 recession which saw the consumers leave the big named supermarkets in search of discount stores such as Aldi and Lidl who offer low cost products, consumers then continued to shop at these stores.
A list of options have been made to help enhance sales, one option is to have clear communication with all employees from top to bottom within the organisation, making sure all employees know their responsibilities and roles this should be monitored over the next 6 months and the reviewed for any changes needed.
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1.0 Introduction.

This report is composed on the request of the Chief Executive of Asda. The report was requested on 10th February 2020, this report was written by Danica Dickson, marketing Director for Asda and was submitted 20th March 2020.
The objective of this report is to provide an evaluation of the present predicaments that Asda confront using analytical tools such as S.W.O.T and P.E.S.T.L.E to help gather relevant information. Problems previously faced by Asda have been that the customer numbers and profits have dropped.
This report will have a conclusion and will provide suggestions of options for the improvement of Asda, and will give details of the communicating, monitoring and reviewing of the performance of the chosen options.
The report will use different forms of research from documentaries, articles, journals and internet research to form a fully investigated and reviewed process.


2.0	Findings.
2.1 Overview of organisation
Asda operates through four different formats including the largest supercentres, superstores, smaller convenience sized stores and their allocated Asda living stores. Asda provides its customers with everyday groceries to homeware and clothing.
2.1.1 History of Asda.
In 1920 – 1949 the Assquith family ran a family owned butchers in West Yorkshire and expanded over seven shops. In 1949 a new company was created called Associated Dairies farm stores LTD.
On May 3rd, 1965 Asda was born, the Assquith family and Associated Dairies partnered but by the end of 1968 Associated Dairies bought the Assquiths out of the business.
The 1980s saw Asda open 100th store, and the development of the ‘Asda brand’ products, in 1985 Asda and MFI (Mullard furniture industries) formed a merger, but by the year 1987 MFI company was sold.
The 1990s was when the ‘George’ clothing brand was launched, Asda became the first supermarket to sell own brand clothing, in 1991 Archie Norman joined Asda and became the youngest CEO, firstly Norman listened to the people in the stores and made dramatic changes to the business returning Asda to its ‘roots’ and creating the ‘Asda way of working’.
In 2015 Asda celebrated its 50th Birthday this year also saw the company open its 600th store and the business were making profits over the £1bn mark for the first time. George clothing also celebrated its 25th year since it launched its clothing line. (Asda,2020)
Full timeline of history of Asda available in appendices.

2.1.2 Products and services.
Asda alongside the selling of groceries, cleaning supplies, pharmaceutical products and much more also have an exclusive clothing range named George, George clothing has a reputation of being stylish, good quality and value for money. Asda also offer finance to their customers under the name Asda money. (Asda,2020)


2.2 Investigating Asda.
Asda currently faces multiple different factors which affect the business, one factor that is currently affecting the business are sales figures in the last 12 weeks to 3rd November 2019, Asda saw a decline of 1.2%whilst their rival competitors Lidl saw a sales boom of 8.8%on recent data formed by Kantar. Asda chiefs blame ‘customer concerns over Brexit’ for a drop in sales. (Hawker,2019)
Customer loyalty is not what it use to be, Marcel Knobil, brand expert says that todays shoppers are promiscuous and easily seduced to other brands such as Aldi and Lidl who Knobil says ‘ dramatically drop price we are accustomed too by providing far few products than most supermarkets and predominantly their own brands, sold quickly and in basic conditions, they have disrupted the market. (my5,2020) 
Another factor which has effected Asda was the planned merger with Sainsburys in April 2018, but was blocked in April 2019 by the Competition and Markets Authority, who decided the merger would lead to an increase in prices within stores and online the merger would also cause and increase in petrol prices in many of the petrol stations across the U.K. (Gov.uk,2019)
The ‘contract 6’ which became mandatory for all employees to sign, the contract increased employees pay but cuts holiday pay, and introduced a new ‘Any time, any place, anywhere society with a knock on effect for those in need of flexible working hours to suit family life, this has caused an issue for Asda, a survey carried out by the GMB union showed that 37% of the shoppers would be less likely to shop at the Asda store after hearing the new terms of the contract, a hashtag #Boycottasda, was trending on twitter, this had detrimental  effects upon Asda and their reputation as an organisation ‘rooted in family values’. (0tter,2019)


2.2.1 Description of Nature, Scope and Impact.

Nature: Asda is currently facing a decline in sales and there for a decrease in profits.
Scope:  A reason for the decline in sales can be related to the changes in consumer behaviours and the way they shop, Asda has had to evolve its stores back offices over the recent years to adapt to the ever changing customer ways, such as the increasing high volume of card payments over cash, Elizabeth Ruddiman,  the senior manager of food for now , says that after recent store trials there has shown a demand for an offer better suited to the customers lifestyles, this has led to the closure of the fresh food counters in stores and Asda have introduced more pre packed meat and fish options which are more popular with customers. Asda has created food for now counters across selected stores and intend to increase their numbers through more stores, these new counters will sell food such as sushi, piri piri chicken and pies, Ruddiman says that the popularity in the sushi concessions and international cuisine shows that there has been a shift in the behaviours of the customer and their need to provide a greater choice in our stores. (Wood,2020)
Another factor which is causing less profits for Asda are the constant price wars with other rival companies, such as Aldi and Lidl who offer their own brand products at a low rate and in simple settings, during the recession in 2009 many customers flocked to these stores over the big named supermarket and started shopping with them and stayed. (my5,2020)
Impact: the effects of the drop in sales and profits have been on the employees of Asda, they have been made to sign new contracts or have to leave the company, the new contract named ‘ contract 6’ sees employees lose their paid breaks and have to work bank holidays, this contract causes the employee to have to choose between looking after their family or supporting them, the contract wants all their employees to be fully flexible to store times and work in different sectors at the store.(youtube)
Over 2800 Asda workers are under threat of redundancy, the back-office workers are at risk of losing their jobs as Asda start consultation. (chocilino,2019)
If Asda continues to face a loss in profits, Asda will have to close stores, employees could face further redundancies and would affect to stores local communities.


2.3 S.W.O.T Analysis.
After conducting a SWOT analysis on Asda (Appendices) a strength of Asda is that it is the 3rd largest supermarket in the United Kingdom with a 15.3% market shares. (World Atlas, 2020)
Asda offers online services such as food shopping, click and collect, they also have an online presence by using networking to be in constant touch with their customers with use of online competitions and complaint forms, Mintel press says that heading to the supermarket is over for most Brits as they swap trolleys for home deliveries, Mintel research shows that 29% of U.K online grocery shoppers are now shopping for their groceries online instead of in store  in comparison to 12 months ago (Mintel, 2016)
From the SWOT analysis a weakness that Asda has is that during the recession Asda lost a lot of their customers to Lidl and Aldi as consumers flocked to these stores for cheaper goods. (My5, 2020)
The SWOT Analysis shows that an opportunity for Asda is that the ever changing  trends among consumers create a new marketing strategies for the company such as the Ethical and Sustainable trends of 2019 on the war on plastic which has seen the consumers starting to question and challenge brands on their products packaging. (Ethical hour, 2019) this trend could see more customers for Asda as they aim to make all their packaging 100% recyclable by 2025. (Asda, 2020)
The SWOT Analysis shows a threat that Asda faces is recent bad publicity of being fined £7,500 for polluting a river in County Antrim, Asda pleaded guilty in the Belfast Magistrates Court for a red diesel spill at the Ballyclare store in February 2019, the spill from the fuel of the large generator leaked into the drainage channel which flowed into Sixmilewater which is an important river for trout, salmon and dollaghan. (Macauley, 2019) Hand out sheet
2.4 PESTLE Analysis.
A political factor that has effected the sales for Asda has been Brexit, Doug McMillion, boss of Asda owner Walmart said that ‘ Brexit fears are negatively affecting customers spending at the chain’. (telegraph,2019)
A social factor which is the way the consumer shops, Asda is consistently changing with the trends especially the George range. Customer loyalty is not what it used to be, Marcel Knobil says that the shoppers today are promiscuous and are easily seduced to other brands. (my5,2020)
A technological factor for Asda is the increase of online shopping, Asda currently offer online shopping and click and collect services but are in constant need to update and reinventing like other companies such as amazon to stay at the top. (my5,2020)
An environmental factor which could help increase sales in Asda stores are their active approach to its CSR practises and as part of their sustainability targets, they aim to have all their packaging 100% recyclable by 2025. (Asda,2020)


3.0 Conclusion.

After conducting research and using different analytical tools such as SWOT and PESTLE and producing an analysis with the use of Nature, Scope and Impact the problem currently faced by Asda is the decline in sales and profits, this downfall began in 2009 with the recession when customers flocked to the cheaper stores such as Lidl and Aldi, the customers then carried on shopping with these stores for the consistently low prices, Asda is constantly trying to cut prices, one method is the controversial ‘contract 6’ which seen employees forced to sign or risk losing their jobs, this contract had a bad effect on Asda reputation as a family business, as customers felt this showed a lack of compassion towards the employees and customers started to boycott Asda.
Asda as the 3rd largest supermarket boost a large range of strengths to promote and enhance the company, they are consistently evolving to meet their customers demands and needs, Asda is continuously trying to save the consumer money and offer products at a high quality.


4.0 Options.
Higher promotion of advertisement of store, highlighting and enhancing of the famous ‘pocket tap’ advert by using the company’s social media to communicate with different consumers.
Highlighting to staff the importance of good customer service skills is key, this can great a good word of mouth reputation, this key factor is something Aldi and Lidl do not offer their customers as they serve them quickly and in basic conditions.
By having the stores aesthetically pleasing can be a good way to optimize space and sales, the way the store is displayed can establish the brand and make it easier for the customer to shop, another benefit of having a store correctly set up can be a deterrent to shoplifters and making them easier to spot. 




5.0 Action Plan.
5.1 communication. 
These actions should be communicated internally, there should be clear roles and responsibilities for each employee, the act of communication is a main factor from top to bottom at the organisation.
Communication with external relations is also essential to the way the business operates by having good work relations with the suppliers of products can help the store run as efficiently as possible.
5.2 Monitored.
The stores can monitor the new strategies by having a 6-month trial period and evaluating whether there has been any progress, if not the company can re evaluate and comprise a new strategy.
5.3 Reviewed.
The options should be reviewed and the progress of implemented strategies, if the strategies are not improving sales figures, these should be looked at and determined why they are not working and what changes can be made or look at implementing new options.



6.0 Appendices. 

History of Asda



Archie Norman joined Asda and became the youngest ever CEO












	STRENGTHS:
· Asda offers an extensive range of products and finance services to their customers.
· Asda is well known for the use of its marketing campaigns such as ‘pocket tap’ tv advert.
· Asda have an active approach to their CSR practises.
· Asda employees over 150,000 employees across 500 stores.
· Walmart offers a strong background.
· Asda offers online services
· Asda uses online networking as a tool for consistent touch with their customers, such as competitions and feedback forms.
· Asda is the 3rd largest supermarket in the U.K.

	WEAKNESESS:
· Company reputation detriment by critics on the quality of their products.
· 2013 horsemeat scandal.
· Asda has a limited global presence.
· Not making higher profit because of the ‘lowest price’ campaign.
· During the recession Asda saw their customers lost to other rival stores such as Lidl and Aldi.


	Opportunities: 
· Ever growing trends among consumers can create a new market for Asda.
· Opportunities to diversify products and create new revenue for sales.
· Customer numbers for online shopping on the increase.
· Expansion into other countries such as India and China enhancing the brand and gaining visibility.
· Asda aims to make all its packaging material 100% recyclable by 2025.
	THREATS:
· Asda has a number of competitors within the U.K. (Tesco, Sainsburys and Morrisons)
· The growth of independent online retailers.
· Ever changing government policies.
· Price war with other retailers.
· Consistent price cuts from the competitors would impact the business.
· Recently fined for the pollution of a river in County Antrim.
· The new ‘contract 6’ which has led to unhappy employees and caused concern among customers. 


SWOT Analysis on Asda.




PESTLE Analysis on Asda.

P:  
· Consumer uncertainty over Brexit.
· Changes in tax for alcohol. 
E: 
· Rising fuel costs.
· Rising salaries.
· Strong competition from rivals.
S:
· The way consumers shop.
· Culture.
· Aging population.
T:
· Asda offers online shopping and click and collect services.
· Online presence with competitions and feedback forms.
L: 
· Contract 6
· Equal pay
· Blocked merger with Sainsburys.
E:
· Launched first sustainability store in Leeds.
· Asda aims to have their packaging 100% recyclable by 2025.
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198-1984 Asda opened its 100th store, and the asda brand products were created.


1985-1988             Asda and MFI merged. Margaret Thatcher opened the new headquaters in Leeds.


1990                   George clothing was launched, becoming first supermarket to sell clothing.


1991     ArchieNorman joined Asda and became youngest CEO.


1996                        The first Asda pharmacy was opened.


1998-1999           Asda starts its online retail service and also joins forces with Walmart.


2000-2002                  Asda launched a groceries and non food home shopping business. Asda was named top company to work for by Sunday times.


2004                               The first Asda living store was opened, George became the second largest retailer of clothing in the uk.


2008                         George online store was launched and Asda opened its eco store in Bootle.


2012                              Click and collect was introduced and the new click and collect drive-thru was installed. 


2014                             Asda launches the George home range, and also became the first supermarket to offer clothing for premature babies.


2015                                This is the year Asda celebrates its 50th birthday and opened its 600th store.


1920-1949      Assquith run family own butchers and associated Dairies are formed.


1963-1969              Asda is born, first supermarket opened in castle cinema.


1967                     Asda began to sell discounted petrol.


1968           Associated Dairies bought out the Asquiths.


1970-1977           Asda had 30 stores and was still expanding.


1977                        The famous 'pocket tap' advert was launched.


