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1. AI Statement
I confirm that I have not presented any AI generated materials as my own work. 
I confirm that I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.




















2. Introduction
High Street retailors in UK are currently facing serious difficulties because of economic pressure, changing customer behavior and fast digital development. In July 2025 more than 40 stores are expected to close, including well known brands like Iceland, New Look and Poundland. These closures are happening because of high business costs and   less people shopping in physical stores (The Sun,2025). Other famous companies, such as Clarks and Game, are also reducing staff and closing stores. For example, Clarks recently announced that they will cut 1,200 jobs after loosing £39 millions (The Scottish Sun, 2025) and Game is closing more stores because more customers prefer online shopping (The Sun,2025). 
Retailors also have to deal with rising inflation, high energy prices, increased taxes and cybersecurity risks. A recent cyberattack on Mark and Spencer in April 2025 shows how important digital safety is for retail companies (Reuters, 2025).
This report will analyse the current external factors affecting High Street retailers in the UK. It will use two important business tools: PESTLE, which looks at political, economic, social, technological, legal and environmental factors (Atlassian, 2022), and SWOT, which explore strength, weaknesses, opportunities and threads (Kenton, 2025). The aim is to understand the current situation and suggest useful recommendations for High Street retailers.  









3. Findings

3.1 PESTLE Analysis
To understand the current situation for High Street retailers in the UK, it is helpful to use the PESTLE model. This frame helps analyses six important external factors: Political, Economic, Social, Technological, Legal and Environmental. 
Political 
Government policies have a strong effect on retailers. For example, taxes such as National Insurance and business rates are increasing, which makes it more expensive for shops to operate. In 2025, CEO of Currys asked the government to avoid raising taxes again, because it could lead to stuff cuts or higher prices for customers (The Guardian,2025). Also, since Brexit, there are more trade rules and checks, which makes importing goods more expensive and slower. 
Economic
High inflation is a big issue for both shops and customers. In April 2025, UK inflation was around 3.4% (RSM UK,2025). This means the cost of food, energy and other products has gone up. When prices rise, people often spend less in shops. At the same time, shops have to pay more for rent, electricity and salaries. Because of these problems, over 40 shops, including New Look, Poundland and others, are closing in July 2025 (The Sun,2025). Experts say up to 202,000 retail jobs could be lost this year. 
Social 
People are changing the way they do shopping. More customers now choose online shopping or prefere visiting large retail parks instead of doing to traditional High Streets (ONS,2025). This creates a challenge for shops that have physical shops only. Also, fashion trends and customer preferences change quickly, so businesses need to be flexible to understand what people want (Deloitte, 2025). 
Technology brings both opportunities and risks. On the one hand, shops can use digital tools like online stores, mobile apps and AI to attract customers. On the other – cyberattacks are becoming more common. In 2025, Marks & Spenser suffered a serious cyberattack which affected online orders for almost seven weeks and costed the company up to £300 millions (Reuters,2025). This shows how important it is for retailors to invest in strong cybersecurity systems.  
Legal
Retailers must follow many laws. For example, new rules about product packaging from Extended Producer Responsibility (EPR) scheme means shops have to pay more to recycle waste (The Guardian, 2024). Also, companies must protect customer data. If they do not follow data laws, they may have to pay big fines (ISO,2024). This is another reason why good cybersecurity is important.
Environmental
Customers in the UK care more about the environment now. Many people prefer to buy from companies that use sustainable packaging or reduce their carbon footprint. Retailers must adapt to this demand (Narvar,2024). Also, unusual weather, like hot and dry springs, can affect supply chains and prices. In June 2025, food prices rose by 3,7% because of poor weather conditions (Odges Interim, 2025).
Summary Table
	P
	Higher taxes and post Brexit rules increase costs

	A
	Inflation reduces customer spendings and increases shop expenses

	S
	Customers prefer online shopping over offline

	T
	Cyberattacks needs investment in cybersecurity 

	L
	New recycling and data laws create extra costs

	E
	Weather and sustainability expectations affects operations 



This PESTLE analysis shows that UK High Street retailers face many external challenges in 2025. These include economic difficulties, changing shopping habits and the need to use technology safety and responsibly. Shops must adapt quickly to survive in these new circumstances.

3.2 SWOT Analysis
The SWOT model is a useful tool for understanding the current position Of High Street retailers. It includes four areas: Strengths, Weaknesses, Opportunities and Threads. 

Strengths 
· Many High Street brands have customer trust. They have been part of British life for years and are located in convenient areas. Physical stores offer a personal experience and allow customers to check products before buying (Deloitte, 2025).
· Customer service and personal interaction. Staff in physical stores can help customer directly, which builds stronger relationship compared to retailers that have only online shops (PwC, 2025)
Weaknesses 
· High operational costs: Rent, wages, energy bills and taxes make it expensive to run High Street stores. In 2025, many businesses are straggling with increasing costs. (RSM UK,2025)
· Slow digital adoption: Some retailors have been slow to make strong websites and mobile apps. This makes it harder to compete with online businesses like Amazon, Shein or Temu (Deloitte, 2025)





Opportunities 
· Combining online and offline shopping. Retailers can develop click & collect services, loyalty apps and social media marketing to attract more customers (PwC, 2025)
· Focus on sustainability. Many UK customers prefer brands that offer eco – friendly packaging and ethical products. This gives retailers a chance to grow if they respond to the environmental concerns (Odgers Interim, 2025)
Threads 
· Economic pressure: Inflation and lower disposal income mean people are spending less. This affects sales, especially for non-essential products (The Sun, 2025)/
· Cybersecuruty risks: The 2025 cyberattack to Marks & Spencer caused major financial loss. This Shows that even big companies are not fully protected (Reuters, 2025) 

SWOT Table Summary

	STRENGTHS
Years of trust 
Service in physical stores 

	WEAKNESSES
High costs
Slow use of technologies 

	OPPORTUNITIES

Development of online shopping
Focus on sustainability 


	THREADS

Inflation
Cybersafe
Online competitors  






4. Conclusion 
This report explored the external factors that affect High Street Retailers in the UK in 2025. By using PESTLE and SWOT models, it became clear that retailers are facing many serious challenges. 
From the PESTLE analysis it is understood that political changes like increased taxes and post-Brexit trade rules are making it harder for shops to stay profitable (The Guardian, 2025). The economy is also a problem, with high inflation and rising costs reducing both business income and customer spending (The Sun,2025). Social trends show that people now prefer online shopping or big retail parks (ONS, 2025). Technology brings both opportunities and threads- digital tools can help, but cyberattacks shows real risks (Reuters, 2025). New laws and environmental demands also make business more complex. 
The SWOT analysis showed that High Street retailers still have some strength, like local trust and customer service (PwC, 2025) . However, they also face weaknesses such as high coasts and slow digital progress.  There are some opportunities in sustainability and online/offline retail strategies (Deloitte, 2025), but serious threads remain, especially economic pressure and online competition. 
In conclusion, High Street retailers in the UK must adapt quickly if they want to survive. They need to invest in technology, protect their data and pay attention to changing customer needs. Without actions, many more physical stores may disappear in the near future. 







5. Recommendations

· Develop a strong omnichannel strategy
Retailors should combine physical shops with online services. This mean offering click-and-collect, using social media to connect with customers, and improving mobile websites or apps. Many customers now prefer to browse online and pick up items in store or get fast delivery. This approach can improve convenience for customers and help shops compete with online-only brands. According to Deloitte (2025), businesses that use digital tools effectively are more likely to grow and keep loyal customers. 
· Invest in cybersecurity and data protection
As shown by Mark & Spencer cyberattack in April 2025, digital threads can seriously damage a retail business (Reuters,2025). To protect both customers and profits, retailers must invest in stronger IT systems and stuff training. This includes regular software updates and secure payment systems. Under GDPR laws, businesses can also face legal penalties if they fail to protect personal data (RSM UK,2025) Cybersecurity is no longer optional – it is essential for trust and long-term success. 
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