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The purpose of this report is to examine and reflect on the challenges and strategies connected with remote management. Remote working continues to be on the rise in today's society; understanding how to manage effectively is crucial in a digital setting. This report will look at the key elements of remote management and evaluate the benefits and drawbacks of managing a team from a distance. Additionally, this report will evidence academic and research skills by using key theories and concepts and evidence to provide a detailed examination of the subject. It will look at gap analysis, qualitative and quantitative data, plus primary and secondary data using journals, peer reviews, and books to support findings. By reflecting on the subject matter, the report will highlight the best practices of remote management and how this can be developed in the future.

Remote management can be described as overseeing and coordinating a team from outside the office environment using IT systems such as Teams, Zoom, and other digital tools to communicate. In the current professional landscape, remote management has gained significant relevance due to the increase of flexible working arrangements and the advances of technology. Organisations no longer need to limit who they employ from local areas and can globally recruit, promoting diversity and innovation. COVID-19  demonstrated the need for sturdy remote management strategies in order for minimal disruptions to maintain productivity during this time.

This report will start with an introduction stating the purpose of the report and analysing and reflecting on managing remotely. It will briefly describe remote management and its relevance in today’s working environment. Next will be the literature review, where key theories and concepts will be summarised by theories and models. Building different author views and demonstrating critical thinking and linking ideas with evidence. 
It will then look at the academic argument and data analysis, where it will be discussed what types of data have been collected and present data to support the findings. After this section, it will discuss the role of a rent officer in remote management and reflect on personal experiences and how it feels to be remotely managed. Reflective models will be used to structure the reflection. After that, academic and research skills, which include communication, interpersonal, and organisational skills, will be discussed and how they have been applied in this report. It will demonstrate what research skills have been used to gather information. Finally, the conclusion will summarise the key findings of the literature review, data analysis, and reflection of remote management. Look at the implications of remote management and suggestions for future research or practice.
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Overview of Remote Management 
Due to the COVID-19 pandemic, remote working became increasingly popular due to many organisations having to close offices. A way forward for businesses to carry on with their day-to-day trading or front-line services was to work from home.
It has become increasingly popular as technology has advanced, making it easier for management to monitor staff. Remote management in the Local Authority utilises various resources and strategies, including teams and different software applications. Performance and accountability are monitored daily as it looks at the number of cases that are dealt with each week and records the levels of arrears for different areas of Swansea.

Challenges of Managing Remotely
There are challenges relating to remote management; firstly, a lack of internet speed at home can lead to reduced internet speeds impacting productivity and responding to emails (Ipsen et al., 2021). Work can also be interrupted by a bad internet connection. Sometimes, system malfunctions occur. Kowalski, G., & Ślebarska, K. (2022) stated that effective communication is a problem as it can lead to miscommunication. 
It may be challenging to make sure staff members follow security procedures, which could lead to data breaches or cybersecurity threats. Employee involvement and work is difficult to monitor, where as self-discipline may be a problem for some employees. Teams working remotely could feel alienated or disengaged. It is more difficult to establish trust and team culture.

Benefits of Remote Management 
However, Ipsen et al. (2021) highlights that there are advantages of remote management due to being able to manage a personal life during the working day. Employees who work remotely have more freedom to balance their personal and professional obligations. Better mental health, less stress, and increased job satisfaction can result from this. Neeley, T., & Reiche, B. S. (2022) states that there are lower costs and lower commute times. These cost savings help the employer but also the employee, as it will save on petrol, meals, and work clothes. As well as the employer, whom will save on office space and utilities. Remote work reduces the environmental effect overall, minimises traffic congestion, and cuts carbon emissions because fewer employees commute every day. Remote or hybrid work arrangements are preferred by many employees, which increases job satisfaction and lowers turnover rates. Top talent is more likely to be retained by organisations that provide flexible work arrangements.

Best Practices for Effective Remote Management 
There are several leadership styles for managing remotely.
Transformal leadership: this promotes creativity and independence by inspiring and motivating groups with a vision. Servant leadership puts the needs of staff members first, providing assistance and motivating groups with a vision. Democratic leadership fosters openness and cooperation by encouraging group involvement in decision-making. Laissez-faire leadership; this style gives self-driven workers freedom while establishing clear guidelines. Transactual leadership encourages performance and productivity through accountability and rewards. Situation leadership modifies a leader’s approach according to the abilities and requirements of their team. Mentoring and feedback are key components of coaching leadership, which emphasises both professional and personal growth. Depending on the objectives and dynamics of the team, the optimal strategy blends several approaches.
There are a few key communication strategies for managing remotely. A quick summary of this would be clear expectations, frequent check-ins, active listening, using a variety of communication channels and engagement, and team building.
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Personal Learning Experience 
[bookmark: _Int_FnN1RS6c]I started my role as a rent officer before COVID-19, and I was office-based. Statista (January 7 2025) stated that in 2020 5.6 million people mainly worked from home when in 1998 there was just 2.9 million. As the restrictions got worse, Swansea Council decided it was best to close local housing offices and let staff work from home. At first it was a very daunting experience, but now its second nature. I work from home one week, and the following week I am office-based. My thoughts about working from home are that knowledge is lost due to the lack of discussions taking place about different cases. You don't have your colleagues there in a room with you to discuss. I do think that working from home has made me more productive because there aren't as many distractions, but I felt alone throughout COVID. Things have changed slightly, and we have returned to the office one week every two weeks. 

Experiential Reflection (Using a Recognised Reflective Model) 
I have chosen the Gibbs Reflective Cycle to reflect managing remotely, as I felt this model was more in-depth. Kolb and Fry (1975) look at a continuous process that involves a 4-stage learning cycle. The 4 stages are concrete experience, reflective observation, abstract conceptualisation, and active experimentation. Borton’s model of reflection is a simple three-stage process where you ask yourself what, so what and now what. The Gibbs Reflective Cycle (1988) consists of six stages: description, feelings, evaluation, analysis, conclusion, and action plan. Using the 6 stages, we can look at the challenges and advantages of remote management.
Description: Remote management involves collaborating and leading teams that operate from different locations using digital tools and communication platforms. As hybrid and total remote working become more popular, managers must find new ways to encourage a sense of belonging while maintaining productivity, motivation, and efficiency.
Feelings: When managing a remote team, it is thought that managers experience a mixture of anxiety and hope. They appreciate the freedom, the possibility of a higher output, and the reduced office costs. However, there could be communication issues, trust problems, and ensuring team engagement. Employees could feel empowered by the freedom but also isolated because of fewer face-to-face encounters.
Evalutaion: The challenges of managing remotely are communication barriers; due to the lack of in-person interaction, there’s greater potential for misunderstanding or delayed responses. Monitoring performance can be difficult to measure and ensure accountability. Staff isolation can lead to disengagement and loneliness and feel a loss of team spirit. Dependency on technology can cause problems with software, cyber security threats, and internet connectivity issues. 
The advantages of remote working include greater flexibility for workers, leading to a better work-life balance. Employers have access to global talent and are able to employ qualified experts from many regions. Less money is spent on utilities, office space, and transportation. For some employers, there's higher productivity due to fewer distractions and less comminating times. 
Analysis: Employee productivity and motivation are directly impacted by remote management in a few ways. Managers need to keep staff interested, check in more frequently, and provide clear expectations. A lack of visibility may make them feel undervalued. To maintain motivation, remote workers require regular feedback and acknowledgement. They could feel undervalued if they are not visible. Collaboration and morale may suffer from fewer in-person encounters. Virtual team-building exercises assist in combating this. While working remotely might help with work-life balance, a lack of clear boundaries between work and home life may result in burnout, which lowers motivation and hinders long-term productivity.
Conclusion: There are benefits and challenges to remote management. Although it can increase flexibility, output and cost efficiency it also poses problems for motivation, communication and monitoring. Clear communication, establishing trust and putting an emphasis on employee well-being is necessary for effective remote management. It also largely depends on the managers ability to adapt to a digital environment and implement strategies to address the rare challenges.
Action plan: To excel at remote management establish clear expectations, enhance communication plan frequent check-ins using chats, email, and video calls. Encourage a good work-life balance by motivating staff to establish boundaries and take breaks. Acknowledge and reward staff if applicable; encourage staff to connect with each other; plan informal chats, virtual coffee breaks, or team-building exercises.
 
Application to Future Practice 
Looking at my reflection model, I would make sure I would arrange daily check-ins with staff members to discuss what was expected of them that day and any goals or key performance indicators that need to be met. Making sure I was clear with my instructions. I would make sure my staff all had access to a health and wellbeing course and encourage them to come forward if suffering from mental health. I would offer lots of training and encourage self-development. I would ask staff to complete surveys to gather feedback on how they feel about being managed remotely. To ensure I had a successful and engaged team, I would put these tactics into practice.
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Collecting rent from contract holders is the main principle of the role. This can be achieved from multiple communication channels, which can be done remotely. There are various ways contact holders can pay their rent; the easiest way to pay is by a weekly or monthly direct debit, which will automatically come out of your bank account Swansea Council (2024). If contact holders have access to the internet, they can pay online via the council website, or if they have online banking, they can make a bank transfer or create a standing order. Contract holders can also ring their rent officers and pay over the phone. Rent officers will also contact contract holders and advise them of any arrears on their accounts or conduct interviews to discuss any problems they may have with making their rent payments. It is also the responsibility of the rent officer to enter non-paying contract holders into court if they fail to make their payments. They offer advice and assistance where necessary and will refer for specialised support when necessary. Remote visits are undertaken when no contact is made with contract holders or if there are elderly or vulnerable people who need to be seen. Universal credit claims and making sure contact holders are claiming this benefit to cover their rent is an important part. The portal for Universal Credit needs to be checked daily and updated, ensuring the correct information is added.
By everchanging digital systems and working closely with stakeholders, the rents team in Swansea Council established efficient and accessible remote housing management while supporting contact holders and maintaining housing quality. Councillors are involved in the housing strategy, where these monthly figures are given to higher management for consideration.
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In this report I have displayed my report writing skills and have been able to use a structure framework which included an introduction, literature review, and an academic argument that gives examples of the pro’s and con’s of remote management. By using consistent references and providing concrete evidence to support my claims. I made sure that my arguments were clear. During lectures, I used my active listening skills to take notes, which helped me quickly identify important themes and incorporate them into my academic writing. Engaging with lecture’s and peers regarding the report has helped me with the content of my report. 


Interpersonal Skills (100 words)
Importance of active listening in remote management.
Networking and collaboration strategies.
Organisation Skills (100 words)
Time management for remote teams.
Effective planning and task prioritisation.
Data Handling and Analysis (100 words)
Understanding "DIKW" model.
Differentiating between primary and secondary research.
Qualitative vs. quantitative data interpretation.
Use of basic statistics and visual data representation.



[bookmark: _Toc507800971]7. Conclusion (300 words)
Summary of key findings.
Final thoughts on managing remotely and its impact.
Future research recommendations.
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