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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be discussing and comparing coping strategies, I have implemented during my initial 6 months of training to develop resilience and minimise stress. Firstly, I will be looking at the definition of stress, resilience and what a coping strategy is to begin to build a referral guide for the essay. 

Coping strategies are psychological patterns that individuals use to manage thoughts, feelings, and actions encountered during various stages of ill health and treatments (Franklin, 2014). These coping strategies can also be used to minimise stress and build resilience in certain aspects of life and the workplace.
Stress can be defined as ‘the body's reaction to feeling threatened or under pressure’ (Every Mind Matters | One You, 2021). Stress can be perceived and viewed in different ways and can also have different effects on different individuals, be it physical, cognitive, emotional or behavioural. 
Resilience is the psychological quality that allows some people to be knocked down by the adversities of life and come back at least as strong as before (Resilience, 2021). Resilience is important in the job of a police constable as it allows an individual to build barriers and become resistant to many different situations that we will be faced with. 
During this essay, I will discuss how I used exercise, music, talking with friends, colleagues, peers, trainers, family and online gaming as coping strategies and also how I built resilience through my initial 6 months of training. I will also discuss how these strategies aided me during this time and allowed me to reduce my stress and improve my mood,

Firstly, I used exercise as a strategy and implemented this into my daily routine to help reduce my stresses and allow me to relax. There has been many studies which show that regular exercise helps with stress reduction and better mood, which may partly mediate associations between depression, stress, and health outcomes (Hamer, Endrighi and Poole, 2012). During my initial 6 months training, especially at the introduction to the course, I found that, due to the sheer amount of information and workload that we were expected to retain from day dot, I needed to do something to help to reduce the stress that accompanied this workload. As I had been out of the learning environment for almost 4 years before beginning police training, I forgot how my body reacts to an increase in workload and stress. 
As I implemented the strategy of exercise during my first university degree and this helped with stress reduction and in increase in positive mood and attitude, I thought it would be a good idea to introduce this into this scenario. For this exercise and due to the lockdown, I bought myself a Peloton spin bike, which allowed me to exercise from my own home. This was particularly helpful during the lockdown period and gyms being closed. As well as participating in regular spin classes, I also partook in local jobs and runs to help to clear my head and get some fresh air. I found this particularly helpful when working from home as we spent a lot of time sitting in front of a computer on zoom calls. 

Another technique that I implemented to help with stress reduction was listening to classical music. I found that if I ever felt stressed or tense, I would take a break from learning and listen to classical music. Again, this is a technique that I implemented from my previous degree and it allowed me to relax then. Upon reflection, due to the effectiveness of it previously, this is why I introduced it into my police learning. There is also a research journal that ‘provides evidence that music therapy can be effective in reducing stress’ (de Witte et al., 2020).

During my initial police training, I quickly discovered, through the class input and trainers that this job is going to be completely different from my previous profession and that it is going to be mentally and physically taxing. Initially, I wasn’t sure that I was cut out to carry out the job due to the violence and aggression that we will be faced with. This is due to the fact that I am a chilled out person and haven’t really dealt with a lot of aggression towards myself. I then spoke to a few of the trainers and they managed to explain things in a different manner which helped me to see it in a different light. I was also able to link it with a previous job of working behind a bar. I had to deal with conflict in these situations and I was able to build up resilience in this environment. As I was able to build up barriers and walls in this environment, I was able to transfer these skills that I learned then, into my now, new profession.

I also spoke to a few colleagues who are in the police force who again, built up my confidence and encouraged me more. They did this by ensuring me that I am a perfect candidate for the job and that I already have a lot of skills, knowledge and experience that I will be able to apply to the job, that a lot of officers who are already in the job do not have.

One last technique that I implemented to help with my stress was playing online games with friends. I am not much of an online gamer but during my training, a few colleagues in which I became close with enjoyed playing online games. They suggested for me to join and try it out. A study was performed on 1614 participants and it found that ‘persons associated stronger recovery experiences with game play, used video and computer games more often after stressful and exhausting situations’ (Reinecke, L., 2009). This quote from the study suggests that individuals who partook in video gaming, found a reduction in stress following stressful and exhausting situations, more so than individuals that did not play video games. I found that going online and engaging with my colleagues helped in a way as I was able to converse about the job and training school with them, but, as I haven’t played video games in a long time, I was very poor. This, coupled with stress that I was already feeling from the workload seemed to increase this. After I detected this, I simply continued to go online, but this was more for the social aspect rather than the actual gaming.

If I was to start all over again, or if I was to recommend any strategies to other people going into this course, I would definitely suggest exercise and music for stress reduction in comparison to online gaming. I think this may be due to me not being very good at playing online games and I found that sometimes it stressed me out more than I was prior to going on there. I found that listening to classical music and exercise, coupled with talking to peers, friends and family members was the best way for me to cope with the stresses and workload of training school. This, however, may not work for others, but I think that the advice alone may help for others to try out techniques that weren’t used previously. 

In terms of building resilience, I think that talking to tutors and other people within the job has allowed me to come to terms with things that I will face on a day to day basis and has really given me an insight into the job and the scenarios that will be coupled with it. 

Upon reflection, I do not believe that, if I was faced with the same scenarios going back to the initial period of training school, I would not have changed anything that I done or how I performed. I think that I dealt with stressed well and I also believe that any issues that I came across, I brought up these issues with trainers and it was settled quickly, either by advice or even by talking through my issues I felt I was facing.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will critically assess a policing incident involving conflict that I have played a significant role in and will reflect on my application of the fundamental elements of effective communication used, be it verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills and also will describe the process for determining whether the use of force was necessary in the situation at hand. 

Conflict can be described as a serious disagreement and argument about something important (Conflict definition and meaning | Collins English Dictionary, 2021). Police officers are constantly being resourced to calls regarding conflict resolution and disputes. ‘Non-conventional methods of conflict/dispute resolution can be practically and effectively applied by police officers in effecting police patrol objectives’ (Cooper, 1997). It is extremely important in all calls that officers attend to be able apply conflict resolution skills as you never know what you may be faced with on attendance.

Being a response officer for South Wales Police, currently based out of Llanederyn Police station, both myself and a colleague (tutor constable), were assigned a call as an immediate response from the control room. The information that was passed through the radio about the incident was that there was a female who appeared to be in her mid to late twenties, was standing on the wrong side of a foot bridge at the university hospital of wales (UHW). This bridge passed over the dual carriageway and the female was making threats to jump onto the carriageway. During this incident, many tactics were used and implemented to deal with this, which included appropriate use of force and extremely effective tactical communication, considering the situation at hand. 

During this paragraph, I will give a background to the call and my reasoning behind why and how I used effective tactical communication and an appropriate use of force. During mobile patrol with my tutor, our tour of duty was 0700 - 1600 hours and we were patrolling in a marked police vehicle. At approximately 1200 hours, we received a call from the control room regarding a concern call for a female who was sighted standing on the opposite side of a bridge, which passed above a dual carriageway. The initial call stated that the female seemed to be distressed. This was evident as the caller stated that she seemed to be crying hysterically. Control room graded it as an immediate response. Upon responding to this call, control room had then received multiple other calls regarding this female and it was explained that she seemed to be more agitated at passers-by and her behaviour was becoming more unpredictable. Due to the concern growing about the welfare of the female, and myself and my tutor constable being 15 minutes away, it was settled that we would take advantage of our blue light sirens to attend the call as a matter of urgency. 

On route to attend this call, I was considering the S.A.F.E.R. Model. The SAFER model helps myself to evaluate a potentially difficult situation and a systematic way in managing conflict, staying in control and choosing the best response. This was one part of training that I would always remember as it allows myself to systematically run through the best course of action for the call ahead. This, alongside JPLANE, aids in almost every call I attend. This mnemonic allows myself to make sure every action that I carry out as an officer is Justified, Proportionate, Legal, Appropriate, Necessary and Ethical. I will now describe the SAFER model and explain how it helped during this call.

S = Step Back – this allows me to take a step back, mentally, physically and emotionally think about the call ahead and what we may be faced with. This step back also allows myself to think rationally about the call ahead and 
A = Assess the Situation – this allows myself to assess the risks and dangers using POP. This helps myself think about the people at scene, objects which may be an obstruction and the people involved.
F = Find help – this allows myself to consider who I may need to contact and consider what help I may require. 
E = Evaluate Options – this allows myself to evaluate the situation at hand and what options I may need to deal with the potential situation. Is this something within my remit or would I have to pass ownership of the case to another person. During this case, I believe I was adequately trained to deal with the situation at hand and try to diffuse the situation using appropriate tactical communication. 
R = Response – this links with the above. It is where I can respond in the most appropriate way to deal with the situation at hand.
It is also important to consider conducting relevant checks though NICHE and PNC on route to calls as this allows you to establish whether certain individuals may pose a risk to yourself or others or whether they have attempted anything like this in the past. It will also provide any known warning markers on the individual in question. On route to the call, we were passed more information of the females’ name. This allowed me to conduct further checks to which this female was unknown from any previous events.

These checks are a crucial aspect of the NDM (National decision-making model) which is a fundamental aspect of policing and is placed at the forefront of any calls that we attend. The NDM puts the Code of Ethics at the heart of all police decision making. This distinguishes the NDM from other decision-making models and recognises the need for all police decisions to be consistent with the principles and standards of behaviour set out in the Code (National Decision Model, 2021). One crucial part of the NDM is about assessing threat, risk and harm and to develop a working strategy. Within this section, impact factors need to be taken into consideration which can include people involved, weather, terrain, language barriers and more. 

Once we attended the area, we observed the female who was standing on the wrong side of the bridge, facing outwards and holding onto the railings. At this point, it was apparent that the female was upset as she was hysterically crying. As we got out of the marked vehicle, both my own and my tutors’ body worn video was activated. This was due to the nature of the call and also for safeguarding measures. Due to the female being so hysterical, it seemed to be difficult to make contact with her during the initial stages of the engagement. During the initial encounter with the female, I found it important to maintain a distance from her which was close enough to speak but not too close as to frighten her, I engaged in conversation with her. Due to her being quite hysterical, I initially judged the situation and began talking with her in a calm manner. Having Betari’s box in the forefront of my mind, I didn’t want to go into the conversation at a high level to make her feel intimidated and that I was not listening, but I wanted her to understand that I was there to help. If I had gone into the conversation at a high level, this may have made her more upset. This could create a loop where she could continue to become more irate and upset. ‘Betari’s Box illustrates how our attitudes and behaviours directly affect the attitudes and behaviours of people around us’ (Betari Box: Linking Attitude and Behaviour, 2021).  As I conversed with the female and she recognised that I was not a threat, she began to calm down slightly and engaged in conversation. Initially, she disclosed that she was having trouble with her partner and this is why she is struggling so much mentally. During these stages of the talk, I consoled her and continued to engage with her, attempting to distract her from where she was standing and get her focussed on me. 

After I spoke to the female for around 5 minutes, she seemed to freeze and realised what she was doing. At this point, I approached the female to help her to get back onto the right side of the bridge alongside my tutor. We were able to grab her from behind and both myself and my tutor used appropriate force, holding the female from behind and pulling her back over to the right side of the bridge. I approached her from the left hand side and my tutor approached her from the right. At this point, we each took hold of an arm and pulled her to safety. Here, both myself and my tutor used Common Law which is an any person power but it allows an officer to use as much force as reasonable in the circumstances to protect themselves or others. At this time, it was to protect the female from harm. This use of force could also come under S136 Mental health act, which allows officers to use reasonable force to protect and control someone who does not have the mental capacity to take action to protect themselves.

During this time, the female again, began to cry hysterically as she couldn’t believe what she had done and why she was being, as she said, so stupid. After we pulled the female to safety, I sat beside her and consoled her. I explained what protocols we have and can put in place to help her and she seemed to take on board what I was saying. Whilst having a chat with the female, my tutor constable updated the control room on what had happened and what has progressed. During this incident, it allowed myself to encompass both the communication outlined and at what point we decided to use force to encourage and assist the female to come to the correct side of the bridge. 

Once the female had come to the correct side of the bridge, with assistance of both myself and my tutor, it became apparent that she was still in an extremely vulnerable state of mind. It was at this point that I decided to implement a style of verbal and non-verbal diffusion techniques to attempt to calm her down. The way I remember this is by using the SMILE mnemonic. Firstly, I decided to find a reason say Sorry (S). This is partially to break down the barrier between the female and myself. This is so she can see that I am sympathising with her and the situation that we were faced with. Making a positive response is the next portion of the mnemonic (M). Here, I engaged with the female by asking her ‘HOW CAN I HELP?’ From here, I then Informed (I) her about the situation, being non-threatening but assertive in a way in which she knew that I was in control of the situation. This also allows her to build confidence in myself as an officer. At this point, I Let her vent (L). This aids the situation as it allows her to get things off of her chest and help her to calm down. Finally, I Explained (E) what could be achieved if she worked with us and how we could help her. This little mnemonic allows a systematic step by step process to allow myself to both verbally and non-verbally deal with the situation at hand. Introducing effective communication skills is crucial to helping individuals having suicidal thoughts. ‘Effective communication techniques for responding to suicidal thoughts and feelings will contribute to reducing patient distress arising from these thoughts and feelings’ (McCabe, Garside, Backhouse and Xanthopoulou, 2016). 

Following the engagement with the female, I decided to place her under a section 136 of the mental health act and explained to her what this meant. At this point, the female was fully compliant, although extremely shaken up with the whole ordeal. She spoke with myself and agreed that she needed help with her mental health and that she would be escorted voluntarily to Llandough where she would undergo this assessment. Having placed this female under a 136, it is important to note that this may contravene Article 5 Human Rights Act 1998, Right to liberty and security. At this moment in time and having applied and considered all aspects of the NDM, I believed that it was necessary to take away her right to liberty as I believed that she was still in danger of harming herself. 

Reflecting on how I dealt with this situation and due to it being so early on in my policing career, I believe that I handled it to the best of by knowledge and ability. Also, having my tutor there for advice aided in the response that I gave and how I was able to react to that situation. Due to the complexity of the call and not having dealt with anything like that previously, I believe that I utilised by ability to communicate with not only the female but also the mental health crisis team.  It also allowed me to reflect on how, at a time of need, I was able to encompass the codes of practice and apply legislation and what powers that I was able to apply in such situations. During my initial training, I thought that when a situation occurs, I would struggle to recall my knowledge that I learned. Reflecting on how I dealt with this specific situation, I believe that, due to the pressure of the circumstances I was presented with, I was able to apply my knowledge and engage with the female at a level which ultimately saved her.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Police have to deal with a multitude of issues be it from the reporting side i.e the victim/witnesses and even issues arising from the suspect or subject. Being a police officer, it is important to remain impartial throughout as this is what allows officers to do their job to the best of their ability. It can become simple for officers to fall into a routine of automatically believing the reporting persons or, for example, automatically believing a female reporting a domestic assault towards herself from a male. In this essay, I will talk about the importance of a victim’s journey throughout the criminal justice system. I believe that as a police officer, the experience that a victim receives throughout their journey of the criminal justice system (CJS) can be difficult and traumatic. It is important for us to make the full course, from the initial report of an incident, the attendance of an officer, the taking of statements and initial enquiries, updating of the victim and if fundamental, attending court, is extremely important to all victims, but specifically important with a person who is experiencing police contact for the first time. Due to the area in which I am stationed and it being of a lower socio-economic background, more individuals tend to have a negative view on police and police presence. This is also backed up by a study, which shows the effect of socioeconomic status and perceptions on police officers. Studies have concluded that individuals in the lower socioeconomic status tend to have less favourable attitudes toward the police than those in the higher socioeconomic status (Cao et al., 1996;Huang & Vaughn, 1996;Wu, Sun, & Triplett, 2009). Some of these studies are performed in the United States but these lower socio-economic backgrounds and views on police carry over across the world. For reference, figures gained from Gov.uk shows that there is a 10% difference in police confidence when comparing black ethnicity with white ethnicity from 74% to 64% (Confidence in the local police, 2021). A call in which I have encompassed all of the above is in relation to a black member of the public who was receiving verbal threats over a period of 2 months which led to the male being assaulted. The male in question in regards to the below essay was from an ethnic background and experiencing police contact for the first time, so it was important to get this right first time.

Firstly, I will give an overview on the call that I was assigned from the Public Service Centre (PSC) and then I will talk through my roles, responsibilities and procedures I followed to support this male through the CJS. 

Being a response officer for South Wales Police, currently based out of Llanederyn Police station, both myself and a colleague, were assigned a call as an immediate response from the control room. The information that was passed through the radio about the incident was that a male had been assaulted by a member of the public. The male that had called control room had stated that the other male who has assaulted him, had been racially abusing him and his family for the past couple of months and now this has led to an assault whereby the male had been punched to the face. 
Both myself and my colleague attended as an immediate response. Upon going to the call, I decided to call the reporting persons to get a little more information from himself. When I called, a member of his mosque answered the call as it was outside in which the assault took place. The male who answered suggested that the victim did not speak good English and he was the person who called and relayed the information. Upon attending the mosque, it was clear to both myself and my colleague that shoes were to be removed upon entering due to their religious customs, however, this is not normal practice for police officers. The man who called us in relation to the assault greeted us at the door and asked us whether we would prefer to use shoe covers to which we agreed. As we attended, it was at the time that they were just about to prey. Both myself and my colleague suggested that we would wait for this to happen, to not interrupt the religious prayers and to respect the cultural differences. Prior to the prayers, I spoke with the male in relation to the assault and he was happy to give a statement, however seemed a little distressed that he may not be able to converse correctly. I suggested that we contact language line so that they can assist with the statement. The male who was assaulted suggested that he would prefer to speak in Arabic. Whilst they were praying, I contacted language line and updated then on what has happened. 

Upon the conclusion of the prayers, the male seemed to have calmed down slightly and was ready to give his account and statement of what had occurred. Due to my experience of dealing with people in the past, from my previous job role, I was able to detect that this male was still nervous and apprehensive about giving much information in relation to what has happened. I conversed with language line and stated that we are here to help and it is commendable that he has contacted for that help. Due to his ethnicity, he also suggested that they usually try to deal with issues within the community but as this was a person unknown to himself, he felt increasingly vulnerable. He also suggested that he had not had a good experience with the police when living in Somalia due to the dictatorial nature. During it’s the military rule of police in Somalia, the military regime perpetrated massive human rights violations. Especially the last ten years were brutally violent and was excruciatingly repressive (Khayre, 2016).
Due to this information, it also allowed me to become more culturally sensitive to the case and engage in a calm and collective manner. 

The male initially disclosed to myself that over the past 2 months, himself and his family have been subjected to racial abuse from a homeless male who lives in the vicinity of his local mosque. The male suggested that this followed himself offering to help the male with food and shelter. He disclosed that within his religion, it is custom to help people from all backgrounds and initially, this is why he came into contact with the male. During this initial exchange, the male in question shouted profanities at the victim and threw the food back at him. Due to this, the victim retreated into the safety of the mosque. He went on to say that then, over the past few months, the male has continued shouting profanities at his family, he has spat at him and today, has assaulted him.

Firstly, I explained to the male the seriousness of the assault. As it was racially motivated, as explained by the male, I made sure to stress the importance that this is dealt with correctly. I explained that this classifies as a hate crime and that any sentences handed from this, automatically have a longer term. This is shown in Section 145 Criminal Justice Act 2003 – 

S145 of the Criminal Justice Act 2003 imposes a duty upon courts to increase the sentence for any offence committed that involves either:

· the offender demonstrating towards the victim of the offence hostility based on the victim's membership (or presumed membership) of a racial or religious group; or
· the offence being motivated (wholly or partly) by hostility towards members of a racial or religious group based on their membership of that group (Racist and Religious Hate Crime - Prosecution Guidance | The Crown Prosecution Service, 2021)

As the offender in this case verbalised to the male that he refused his kindness based on him being from a Somali background, this demonstrates the first point of S145, therefore qualifying to be categorised as a hate crime

As I was attempting to put has much safeguarding measures in place for this male, there are a few procedures that I explained to the male, in order to get him the best outcome of the situation. Firstly, I explained to the male about providing myself with a VPS (Victim Personal Statement).
A Victim Personal Statement (VPS) gives a person the opportunity to explain in their own words the impact that the crime has had on themselves and their family. It will be taken into account by all criminal justice agencies involved in the case and it can play a key part in sentencing (Victim Personal Statements - Victim Support, 2021). It is important as it gives victims a voice in the criminal justice process by helping others to understand how the crime has affected them (Victim Personal Statements - CPS, 2021). Following myself explaining this to the male, he was happy to provide this as it would help put across his point of view on the matter and how it has been effecting the life of himself and his family. I stressed the importance of this as he discussed with myself that he was scared to go to his local mosque, in the fear that there would be an altercation. 

We then went onto discuss how we can identify this male. He was spotted on the CCTV which belonged to the mosque which, when we arrived, had already been prepared for officers. This helped to ID the male as he was well known to officers.

I also went on to discuss with this male what we could do in relation to securing his home and putting measures in place to protect him and his family. Firstly, I discussed regular patrols regarding our neighbourhood policing team and PCSO’s (police community support officers). I suggested that I would send a task to them regarding the matter and ask for regular patrols, both around his home and his place of worship. This would place officers within the eyesight of potential offenders and help to disrupt the criminality. We also suggested target hardening in relation to his home as he was worried of repercussions following contact to the police. I suggested fitting alarms to the rear and front of the property, security lights and cameras and also CCTV to further secure the home. This is backed up by the following study which suggests that that security improvements have played a significant role in the unprecedented long-term decline in volume crime generally in many industrialised countries (Dijk, Tseloni and Farrell, n.d.). I also suggested that, although these measures are put into place, if there are any indications that he was in any danger, to contact the police immediately. I also provided the victim with my contact details for any queries in relation to the case and suggested that I will contact him at regular intervals to update him. Once last suggestion what I made in relation to target hardening at the address is putting a critical marker on his address. This simply means that if he is to call 999, a unit will attend the address as a priority and as a grade 1 response.

Before leaving, I spoke to the male about referring him to our public protection team. I explained to him that his information will be shared with outside agencies in relation to putting in further protective measures for himself and his family.

Throughout the whole case, I believe that I implemented a multitude of skills that I learned throughout my training and that I ensured that I followed key responsibilities and procedures set out by college of policing. College of policing state a large guideline of accountabilities that officers should abide by, and a few I think are accurate in this case include:-

· Effectively engaging with victims, witnesses, suspects and the vulnerable, in accordance with equality, diversity and human rights considerations, to provide initial support, direct towards relevant services, establish relationships and gather information that prevents and reduces crimes. (Police Constable - College of Policing, 2021)
· Maintain awareness of potential and actual risks to individuals, taking appropriate action to protect and support those in need of public protection to pre-empt or effectively address safety / vulnerability issues. (Police Constable - College of Policing, 2021)



To conclude, throughout this incident, I believe that I demonstrated an array of different values, especially taking into consideration culturally sensitive practice and language preference. This incident has allowed me to highlight my ability to diversify my way of speaking with people throughout different cultures and also to adapt to respect their cultural diversities, practices and beliefs. During my short time as an officer, this case has really helped to secure my confidence in myself whilst dealing with an array of calls and how I was able to overcome the language barriers between myself and the victim. Due to myself keeping in regular contact with the male, also incorporating google translate where I could, this also helped with allowing the victim to increase his trust in the police and thanks me on multiple occasions throughout the duration of the case. Due to the way I have dealt with this specific case and also early on in my career, I believe that I have come out of the other side a better officer. I also strongly believe that if I was also to deal with another hate crime, I will be able to implement strategies to provide the best service possible in the future. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The National Decision Model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied:
· to spontaneous incidents or planned operations
· by an individual or team of people 
· to both operational and non-operational situations.

Decision makers can use the NDM to structure a rationale of what they did during an incident and why (National Decision Model, 2021). The national decision making model is made up of 5 sections which all revolve around the central code of ethics. These code of ethics are further categorised by splitting into 9 policing principles and then the 10 standards of professional behaviour. These are also set out by the college of policing and allows the police forces, nationwide, to all abide by the same standards, in the attempt of allowing policing to be standardised across the UK. This, put simply, will suggest that no matter where you are, you should experience the same service, be it from South Wales police, to the Met Police. These policing principles, which are set by the college of policing are as follows – 

· Accountability

· Fairness

· Honesty 

· Integrity 

· Leadership 

· Objectivity 

· Openness 

· Respect 

· Selflessness

Following the policing principles and also falling within the code of ethics are the standards of professional behaviour – 

Honesty and integrity — I will be honest and act with integrity at all times, and will not compromise or abuse my position.
Authority, respect and courtesy — I will act with self-control and tolerance, treating members of the public and colleagues with respect and courtesy. I will use my powers and authority lawfully and proportionately, and will respect the rights of all individuals.
Equality and diversity — I will act with fairness and impartiality. I will not discriminate unlawfully or unfairly.
Use of force — I will only use force as part of my role and responsibilities, and only to the extent that it is necessary, proportionate and reasonable in all the circumstances.
Orders and instructions — I will, as a police officer, give and carry out lawful orders only, and will abide by police regulations. I will give reasonable instructions only, and will follow all reasonable instructions.
Duties and responsibilities — I will be diligent in the exercise of my duties and responsibilities.
Confidentiality — I will treat information with respect, and access or disclose it only in the proper course of my duties.
Fitness for work — I will ensure, when on duty or at work, that I am fit to carry out my responsibilities.
Conduct — I will behave in a manner, whether on or off duty, which does not bring discredit on the police service or undermine public confidence in policing.
Challenging and reporting improper behaviour — I will report, challenge or take action against the conduct of colleagues which has fallen below the standards of professional behaviour (National Decision Model, 2021).

The NDM is based around the Code of Ethics which are at the heart of the decision making process. This allows police officers to make fair and accurate decisions on any incident they attend, whilst always dynamically risk assessing any potential issues that may arise. The use of the model encourages officers to act in accordance with the Codes of practice and to use discretion where it is appropriate and necessary to do so.  Throughout this essay, I will be discussing an incident that I have attended and where and when I applied all areas of the national decision making model. Firstly, I will discuss what the initial part of the call entailed.

During being on mobile patrol, I had received a call from the police control room, regarding a call they received about a male seen to be carrying a sharp metal object which appeared to be a knife. Upon the member of public calling this in, they had disclosed to control room that they knew the male and had passed over his name. I attended this as an immediate response due to the potential aspect of the male carrying an offensive weapon. Carrying an offensive weapon in a public place is illegal and contravenes S1 prevention of crime act 1953 (Prevention of Crime Act 1953, 2021) and carrying a sharply pointed or bladed article in a public place without lawful or reasonable excuse contravenes s139 Criminal Justice Act 1988 (Criminal Justice Act 1988, 2021). Upon being attached to the call, I was already aware of these offences and was prepared for an arrest, be it compliant or non-compliant. Due to the member of the public  knowing the male in question, this allowed myself to be able to engage in the first step of the National Decision Making model – Gathering information and intelligence. Due to knowing the name of the male, I was able to search him on NICHE as he was attached as a possible suspect to the call. Upon entering into his NICHE file, I was able to gather information on whether he has a violent past or if he has any warning markers for carrying weapons. As I went into his file, it was apparent that this male has been charged previously for carrying a knife in public and he also has many warning markers for being violent towards police. As I continued to look through his file, there were also 6 previous occurrences which were a mixture of violence against other persons and robbery. This is an important step when attending all calls as it gives officers an idea on what they may potentially face when they arrive at a call. Gathering this initial information suggested to myself that we may be faced with hostility and violence upon arrival. 

During my search on NICHE, this also falls within the second portion of the NDM and this is assessing threats, risk and developing a working strategy. As I had discovered that he was potentially violent, I made sure that both myself and my colleague had our protective appointments to hand. It also made it better as my colleague is Taser trained. These are very effective in diffusing a potentially violent situation by only having them present. As we were on route, it was also important to contemplate what impact factors may be present. There were 2 main impact factors that I was thinking about during this call, one being the weather as it was raining, providing a potential hazard if an altercation occurred and the second being the concentration of the public present, potentially posing a risk to themselves.

Upon arriving at the call, there were 2 males who were together, both matching the description given to police. As we exited the marked police vehicle, I was thinking about my powers and policies that I could implement here. At this point, I detained both males for the purpose of a Search under S1 PACE. This states that a constable may detain in order to search any person, vehicle or anything which is in or on a vehicle, in any place to which the public has access, if he or she has reasonable grounds for suspecting that stolen or prohibited articles, bladed/sharply pointed articles or prohibited fireworks will be found. 
Any such article found during a search may be seized (S1 PACE, 1984). Due to information given, myself and my colleague handcuffed both males, for our safety. Initially, both males would not give us their names. Upon conducting the search, I located a small amount of cannabis on the first male that I searched. At this point, I decided to use my discretion. Discretion can be defined as the right to choose something, or to choose to do something, according to what seems most suitable in a particular situation (discretion, 2021) I spoke to the male and asked him whether he had ever been caught in possession of cannabis before. For a small amount, I suggested to him that if he gave me his name, I could check whether he would be eligible for a Cannabis street warning. Upon conducting this search, it was shown that he was eligible. I explained to him what it was and that it would not lead to arrest and it is a low form of recording that he has been found in possession of cannabis, rather than going down the criminality route. Here, I used my powers of discretion as I could have arrested for possession of an illicit substance. This also brought me onto the next section of the NDM, being options and contingencies. At this point, I had the option of arrest,  fixed penalty notice or cannabis street warning.

Upon completing the search, I informed my colleague to give the male the street warning and release him. Following this, I searched the next male. During the search, I located a large kitchen knife which was tucked into his waistband of his trousers. At that point, I arrested the male for possession of a bladed article in a public place and continued my search. All of this was captured on body worn video, for use as evidence at a later time. 

Following this, we conveyed the male to custody whereby I prepared for interview. The main key points, when trying to adhere to CPIA (Criminal Procedure and Investigations Act 1996), is that an officer is to record, retain, review and reveal information that is collected as part of a criminal investigation. During this incident, I showed that I adhered to these guidelines by recording all interactions between the suspect and myself. This was done by means of body worn video, Electronic pocket notebook entries and relaying information back to control room. I have retained this information by submitting information on the OEL (log) and also uploading the body worn video to evidence.com. During the processing of all of the gathered information, I was able to review all information by re-watching the body worn and reading through my log entries for use in disclosure with the males’ solicitor. This is where I was able to reveal information. As the male chose to have a solicitor during interview, I went through a pre interview disclosure, where I was responsible for telling her what evidence I had collected during the process of the investigation. This included an arrest statement from myself, a witness statement from the reporting person, body worn video of search and myself locating the knife on his person and also photographs of the weapon that I located in his waistband.

During this interview, I also engaged with the suspect as his defence for carrying the knife was that he was in fear of his own life due to being threatened by another male that he was going to kill him. I spoke with this male and assured him that this was not a reasonable or lawful excuse to be carrying a weapon. Throughout the interview, I revealed images of the weapon found to which he agreed that it was his. Again, by myself doing this, I was adhering to CPIA by revealing information that I have gathered during the criminal investigation. 

Following on from the interview, I spoke with the custody sergeant about what we should do in relation to the male and it was decided that he would be released under investigation. 

Following the search, that brought me onto the final portion of the National decision making model which was take action. At that moment in time, it was appropriate to arrest that male to prevent any further risk to the public. Upon reviewing what I done through that call, I believe that I handled it to the best of my ability by removing the threat and risk and I also believed that I captured the full amount of information that was needed to gain a charging decision. 

I also believe that, during this incident, I automatically attended this call expecting to find a weapon of some description on this male. I think this may be due to his warning markers and previous incidents involving himself due to him having a history of this. I believe that I may have attended the call with bias towards him as I already made the decision that he was guilty. I believe that as I grow in confidence throughout my time in the force, this will reduce and I will be more confident in not building bias on individuals, prior to attendance. I do however, think that I will still have some bias when attending calls due to the information that is available to us prior to attending. I also believe that having some degree of bias allows officers to be more wary and not become incompetent during calls. If officers attended calls and allowed themselves to be too relaxed, this could lead to missing something crucial or becoming injured.

During the entirety of the incident, the NDM was at the forefront of everything I done and I was continually dynamically risk assessing throughout. This is important as it allows police officers to think about what they are doing and how it may affect how the incident will progress. The NDM has become easier to apply throughout the time I have been working as a response officer as I am now able to more easily apply it rather than having to think about every step and stage. The NDM is always spinning throughout an incident and isn’t has chronological as steps 1-6 when in reality, you may ‘spin the wheel’ multiple times throughout a single incident.  As a response officer, I think that my confidence will continue to grow and I will be able to risk assess more quickly, rather than having to think about every stage. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Interaction between myself and the public







	During myself attending calls and interacting with various members of the public, this will allow myself to become more comfortable with speaking to the public and taking the lead on more calls. At present, I am trying my best to interact but I still find that I am a little more reserved when I am accompanied by more experienced officers. 
	Support can be provided by more experiences officers by allowing myself to take more of a lead rather than taking over during calls. I understand that on occasions it is difficult as it comes as second nature to the experienced officers but they could encourage myself to take the lead more throughout my time as a probationer.
	Date that my next submission is due

	
Confidence when using NICHE 










	During the progression of my career, I believe that it will become easier to use NICHE and I will become more competent when using it. As it is a new system and it is completely different from anything I have used before, it will take time to become completely competent.
	I am still in contact with my NICHE trainer and he has stated that any time I need help or assistance, all I need to do is contact him. I also have been receiving help from other officers on my shift as they have been using it for a long time. This has allowed them to be more competent when using it and will allow me to learn from themselves.
	Date that my next submission is due

	



Managing my time between my work life and my home life.








	I need to be able to switch off when I get home and not think about work. I think this will get easier throughout my time in the job and I will be able to relax more. At present, I have not had to endure shift work and also have a consistent workload. I am coming home at present and also working on my laptop whereas I should be finishing work and relaxing.
	This is down to myself to become more competent in work when updating calls and not talking so much to colleagues. I should wait until I have completed this and then, speak with colleagues. This will also help myself to become better at using NICHE.
	Date that my next submission is due
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  Luis Tobenas (Learner, Electronic signature or type name)
 
Date: 19/06/2021
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