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Q1 
a. Answer 1a
Breakeven in Units:
Fixed Costs ÷ (Sales price per unit – Variable costs per unit)
£350,000 ÷ (£11-£6)
£350,000 ÷ £5
= 70,000 Units

Breakeven in Revenue:
Fixed Costs ÷ Contribution Margin
£350,000 ÷ £375,000
= £0.93

b. Answer 1b
Sales = 75000 * 11 = £825,000
Less: Variable Cost = £75,000 * 6 = (£450,000)
Contribution Margin -= 375,000
Less: Fixed Costs = (£350,000)
Net Profit = £ 25,000






c. Answer 1c       	 	 

Sales = 80,000 * 13 = £1,040,000
Less: Variable Cost = £80,000 * 7 = (£560,000)
Contribution Margin -= 480,000
Less: Fixed Costs = (£350,000)
Less: Advertising Costs = (£10,000)
Net Profit = £ 120,000

d. Answer 1d                    
1. Everything that is included in process of break-even analysis is constant but in practical basis it does not occur. In break-even analysis cost function is considered as linear while selling price is constant.
2. Another aspect regarding break-even analysis that is not correct is that future is predicted based on consideration of past function that mean we keep functions constant (Abdurofi et al., 2021).
3. For long range use it is noted that assumption under this break-even analysis is not valid that is relationship of cost-revenue output is linear because it is only valid for small range output. 
4. In break-even analysis certain factors are overlooked other than profit such as development in managerial art and changes in technologies. 
5. There are certain kinds of limitations could be occurred when accounting is used in applying break-even analysis. These limitations may include allocation of overheads in inappropriate way, arbitrary depreciation estimates and neglecting imputed costs. A good accounting system must be needed for making it useful and sound (Lohmann, 2020).




QUESTION 2 
 
a. Answer 2a
A process and way based on which reports are prepared based on proper recording of data is known as management accounting. Efficient and effective decision making of directors is linked with opportune and precise measurable and budgetary data that is given by management accounting principles. Organizations could reach to its targets based on recognizing, measuring, breaking down, translating and conveying data (Soderstrom, Soderstrom and Stewart, 2017).
There are different kinds of benefits are associated with use of management accounting such as:
· Planning
Both financial and non-financial information and data is collected and provided under implementation of various techniques and principles of management accounting and this activity is performed on regular basis. Some aspects include in-depth analysis, budget preparation and forecasting that is used by management for making decisions and effective planning for activities of business. 
· Decision making
Charts, forecasts, and analysis that are presented under management accounting are used by managers for taking data and making good decisions. 
· Identification of problems at early stage
Based on using accounts that are presented under this process on regular basis it could see that any products that is not performing well is identified by managers on early basis. Constraints could be reduced in this way that help in avoiding losses in future (Nielsen and Pontoppidan, 2019).
· Strategic management
Decision of making any modification in products or sale strategy or decision of continuing product is taken by managers based on using information that is presented in accounts of management accounts. It is decided by management to focus on specific areas because management accounting is not regulated by laws. So, it is used by different businesses as per their needs and nature and size of business. 
Provision of useful information and data is basically considered as main goal and objective of management accounting. strategic planning is encouraged by manger based on having accurate and reliable information that eventually help management in setting realistic targets and goals. Resources of business are directed in efficient way. 
There are certain kinds of internal uses are associated with financial accounting but it is more focused on information that is taken and used by outside sources of company. financial accounting is used for preparing final account or financial statements of business. Financial health and performance of business could be evaluated based on using these financial statements. This has showed that information under management accounting is used internally by company and information under financial accounting is used by investors or external stakeholders (Brandau et al., 2017).

b. Answer 2b
Management accounting is based on three important and valuable systems that are used by companies and businesses for effective decision making. These are discussed below:
Cost Accounting System 
A system based on which cost that is associated with each department of business is identified and understood is known as cost accounting system. This means that selected areas are not only focused in this system to measure and identify cost but cost accounting system cover every element of cost of each department of business. In this way first step is to collect cost from each department and then a summary is prepared (Hakimi, Abedi and Dadashian, 2021).
Inventory Management 
A process or system based on which inventory or stock in a company is managed is known as inventory management. This system give focus on considering various aspects associated with stocks such as how raw material is handling by management in stocks and warehouse and how completion and packaging of products is made by company. based on using this approach it is decided by management whether it is needed to order more raw material. So, all things regarding raw materials are handled and managed by manager based on using this system (HR and Aithal, 2020).
Job Costing System
It could see in case of an organization that is involved and associated with production of different kinds and categories of products that some products or processes are conducted in confused and disturbed ways. This has indicated that there is no proper management of things when different categories of products are manufactured by company. in this way job costing system in which products are given certain level of recognition because number job is getting by each product in this system and each process that is involved in processes is getting an exclusive recognition. Job costing system in this way is a system that manage each product by realizing dn recognizing difference of products. So, it could be said that under this system thing do not mixed and every product could be identified because of allocated job number for each task. Therefore, in this system of costing it is noted that product along with its series of sales is budgeted by management based on recognition of their own levels. In simple words it could be said that job costing is a technique under management accounting that is used for allocating cost to each job separately (Alami and ElMaraghy, 2020).
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