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On May 22, 2017, as crowds were leaving the Ariana Grande concert in the Manchester Arena, an improvised explosive device (I.E.D) was detonated by a suicide bomber killing themselves and 22 others. There were 160 patients who attended hospital, 40 were children. Ambulance services transported 59 patients and the first patient to arrive at a hospital was by police car (Craigie et al, 2018). 
The definition of leadership as a concept is extremely difficult to determine (Silva, 2016). There has been almost as many distinct definitions of the concept of leadership as there has been individuals who have attempted to define the term (Stogdill, 1974). 
Greater Manchester Police (GMP) is the main police force for the area of Greater Manchester in England. They promise to reduce, prevent and fight criminal activity to make their city a safer place. One of their main objectives is to respond to emergency situations (GMP, 2021). GMP are the lead emergency responder to terrorist incidents in the Greater Manchester Area (Kerslake, 2018).
The nationally identifiable command structure used by police and emergency services is the gold, silver, bronze hierarchy. Gold commanders managed the entire operation. Silver commanders take strategies developed by bronze commanders and ensure they adhered to aims of gold command. Bronze firearms commanders developed the armed response strategies and tactics. Bronze public order commanders develop tactical public order strategies. All must be competent for their roles (College of Policing, 2021). 
The bronze public order commander and force duty officer was a GMP inspector who was not completely situationally aware at first. They instructed an Armed Response Vehicle to attend the scene straight away (Kerslake, 2018). This is autocratic leadership, as they provided a clear expectation on the armed response officers and vehicle to attend the incident as quickly as possible (Malos, 2012). The armed officers responding had responsibilities and were trusted by the force duty officer to perform their job. This is practical application of laissez-faire leadership according to Gray et al (2010), this style allows the members to be trusted to complete job without the leader’s involvement. 
Democratic leadership is where there is participation from team members and others in the decision-making process such as deliberating ideas (Gastil, 1994). This can be seen when the bronze commander, the force duty officer, accepts a situational report from the tactical firearms commander. Kerslake (2018) states that the force duty officer activated Operation PLATO, which was an autocratic decision to commence the contingency plan. It also showed bureaucratic leadership. Bureaucratic leadership is the influence of leaders to follow protocols and rules set before them (Al Khajeh, 2018). Operation PLATO was the emergency contingency plan with the procedures for an ongoing terrorist incident (Kerslake, 2018).
The Ground Assigned Tactical Firearms Commander was silver command. They were responsible for the entire firearms response. Their main goal was to search the area of operation and work with venue security and Counter Terrorism Specialist Firearms Officers (CTSFO) (Kerslake, 2018). Democratic leadership can be seen when working with security and CTSFO discussions took place where opinions were shared. This was also a transformational leadership style which is leaders focus on the performance of the team rather than individuals in order to inspire and get more effective results (Robbins, 2003).
Joint Emergency Service Interoperability Programme (JESIP) is a programme that encourages inter-agency collaboration between public services and agencies (Flanagan, 2014). JESIP meetings took place between the Ground assigned Tactical Firearms Officer, North-Western Ambulance Service (NWAS) bronze and railway staff. This was democratic leadership, although the police lead the operation, NWAS and police staff could exchange opinions in JESIP scrums (Kerslake, 2018). Transformational leadership is also displayed, the joint operation was priority and focus were on improving performance of every agency. Situational awareness as a result being improved. 
Operation PLATO was halted in the train station. This was to allow for more efficiency and effectiveness in casualty treatment and evacuation. This is evidence of Situational leadership being used by the JESIP member leaders. Situational leadership needs the leader to be adjustable and change their behaviours to suit individual circumstances (Zurlinden and Bongard, 1991). If a terrorist attack was to start the Operation PLATO protocols would have been reinstated (Kerslake, 2018). This would require use of a bureaucratic leadership skills.
The Force Command Module was activated by the Force Duty Officer. This was in accordance with protocols set in the Greater Manchester Resilience Forum Generic Emergency Plan (Kerslake, 2018). This can be labelled as use of the bureaucratic leadership style, the adherence the rules and protocols by the leader in order to get a task done. Bureaucratic leadership is also shown by the leaders of the Counter Terrorism units, as Kerslake (2018) highlights that during a multi-agency operation it is protocol for the Counter Terrorism unit to be separated from other agencies. 
To summarise police leaders and officers use many different styles of leadership. They are mainly influenced by situational leadership theory and adapting to situations. Leadership styles are the ability that the leader has to persuade team members to act in a specific way to achieve a joint goal (Masrukin and Waridin, 2006). 
There was a most notable lack of Bureaucratic leadership at times which was one of the major flaws of the entire operation. The Greater Manchester Resilience Forum Generic Emergency Plan states that Greater Manchester Police must inform other emergency response agencies of the declaration of Operation PLATO and the force command module (Kerslake, 2018). 
Democratic leadership at times was a positive. This is because agencies having a history of working in emergency incidents. Coherently there was also some positive bureaucratic leadership displayed in the following of plans and protocols. It is said that the strong leadership capabilities displayed resulted in an effective response (Kerslake, 2018). It was recommended however that the Duty Force Officer took on too much work and should have made the decision to either autocratically delegate roles or be democratic and get support from others.
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