Effective Team working and Communication- ETW 
(BMSK4002)

In my opinion, the definition of communication is not just the transmission of words but much more. Communication is the act or process of using, of course, words, sounds, signs, or behavior to express or practice the exchange of information or to express in a simpler and more practical way your ideas, thoughts and even feelings for one or more people. 
In this essay, I will write how this course helped me from the beginning. I will say how it improved me, how it changed me and how it helped me discover myself.
From my point of view, these weeks of the course taught me what communication and teamwork means. We formed a group and we said our opinions, we learned to share information and the exercises practiced at school made me analyze and understand things better. 
At the first effective team working and communication course I thought it would be simple and very easy to understand. But, advancing in exercises and theory, I understood that not everyone is able to answer the questions asked by the teacher. For example, I did not immediately understand certain techniques and certain theories, but slowly, participating in online classes, I opened my thinking and intuition.  
“Effective teamwork begins and ends with communication”- Mike Krzyzewski
First of all, I will talk about what I learned in the first week of the course. They were very useful things that I did not know until now. 
On the first day of class, each of us talked to the teacher. We said our name, how old we are, where we come from and more details about us. The teacher also showed up and we continued the online classes. The first sheets he sent us in the group were a communication model. 
In that file, there was talk about the Shannon and Weaver model where they were talking to us about communication.
What I noticed in that file was their concepts. There they said and defined certain term, such as: Sender (is the person who makes the message, choose the channel and sends the message), Encoder (is the sender who uses machine, which converts message into signal and binary data), Channel (is the medium used to send message), Decoder (is the machine used to convert data into message), Receiver (is the person who gets the message) and Noise (environment, people). 
After which we saw a diagram made by the two in which they explained to us how this communication model proceeds.  
Finally, at the end of the sheet, there was an example that the teacher made us understand. Thanks to that example we understood much better the things that Shannon and Weaver wanted to show us. The teacher who explained to us in such a way that we should respond with enthusiasm and wisdom was also very helpful.  
In the second diagram, about the chapter on communication, they talk of another model known as the Schramm’s model of communication. 
This communication model suggests that the communication is bidirectional and indicates the transmission of a message that is in a continuous transition between sender and receiver. The main elements that Schramm’s model listed are: Sender or Encoder, Decoder or Receiver, Message, Feedback (is when the receiver starts transmitting information based on the input that it received from the sender) and Noise. 
I also documented a bit about the advantages that this model has, and without adding more, I can say that it is a very good model to follow, especially considering the advantages that I will list. 
First of all, I can say that this model is a direct model because it is a circular model. Which authorize both the sender and the receiver to compose and send a message to the other party. Therefore, it allows both to be in the role of the other.  
The second advantage may be, for example, that the concept of noise is common in Schramm’s communication model. Which, to me personally, appears very useful and practical, because this concept helps to understand the problems that make an appearance during the decoding of the message by the sender. 
I can say that the third advantage can even be the feedback. Thanks to the feedback structure that is part of Schramm’s model, it is easier for the sender to know whether or not the message has been received, interpreted and acknowledged by the receiver. The sender can even see if the message sent by him has been successfully understood.  
Therefore, from what I have read and understood from this method of communication is the most practical and most used of all (for example: Shannon and Weaver models). 
Another form of communication that the teacher brought to our attention was Berlo’s communication Model. What I can say about this communication model is that in 1960, David Berlo expanded the SMCR(Sender-Message-Channel-Receiver) model of communication from Shannon Weaver’s model (1949).
Berlo’s communication model, accurately, describes the various components that help to form and understand the basic process of communication. This form of communication also emphasizes dreaming and decoding the message and can be used for more effective communication.   
Berlo’s SMCR communication model includes four major components that describe this communication process, which in turn is influenced by certain factors. 
First of all is the Sender who creates and sends the message to the receiver. It has a series of factors that influence it, such as: Communication skills, Attitude, Knowledge, Social System and Culture.
Communication skills is the ability and capacity to utilize writing, listening, speaking and reading. There is, also, nonverbal such as body language, facial expression, intonation and gestures. 
Attitude influences not only the meaning of the message but even its effect. 
Knowledge makes the message more effective. 
Social System is about any values, beliefs, laws, rules, or religion which influences the sender’s communication. 
Culture may influence the meaning of the message. 
Followed by the Message which is the information sent by the sender to the receiver and can be sent as audio, text, recording, video, etc. 
In turn, the Message is influenced by certain factors, such as: Content, Elements, Treatment, Structure and Code.
Content is the information that is present from beginning to end. 
Elements are nonverbal factors that interpret content such as gestures and body language. 
Treatment shows how the message is passed on or delivered.
The Structure of the message shows how it is structured and arranged affects the effectiveness of the message. 
Finally, we have the code that indicates in what form the message is sent. It can be in the form of an audio, language, text, video etc. 
We have also Channel that is the medium to send the message. This Channel consist of well-defined machines such as the telephone, the Internet, sand more. 
The factors that influence the effectiveness of the channel are as follows:
Hearing that it means you have received the message by hearing. 
Seeing is, for example, when we read a text or it can even be body language, also, nonverbal messages.
Touching explains why many of these communications can even be by touch, such as communication with the deaf-mute that is performed by hand movements and touches. 
Smelling is also a form of medium that helps us, for example, for through perfumes, flowers and others.
Finally, we have tasting. A common example is when we eat something and by facial expression we explain if it is to our liking or if we do not like what we taste. 
At the end, we have the Receiver that receives the messages and is able to decode them. 
The receiver must have listening skills and other factors are similar to that of the sender such as those listed above: Communication skills, Attitudes, knowledge, Social System and Culture. 
To conclude this topic, I will list some of Berlo’s criticism. 
First of all, I can say that there is no feedback and the effects are practically missing. Another interesting factor is that it suggests there are no barriers to communication. We can say that it is a rather complex model and noise does not fall into this category of communication models. 
Being a linear model of communication people need to be on the same level for proper effective communication. But this requirement is often not met. 
Finally, I can say that the biggest disadvantages of this model of communication is that it omits to use the sixth sense which can be thinking, understanding, analyzing. 
I did a very interesting first exercise in class. That exercise made me think of an event that happened to me some time ago. I was at work and had recently come to the United Kingdom, which means I could speak but the complex words were not always in my interest. 
One day I was at work and the manager asked me to do something important for him, but he told me in a more complex language, which was difficult for me to understand. I started asking my co-workers about those words but each of them told different meanings. In the end, I thought it best to talk openly with the manager and tell him that his sentence was out of my control. The manager’s reaction was very good, on the contrary, we really had fun on this subject. In the end I decoded the sentence and we were both satisfied, without misunderstandings or quarrels.
In that study case, it was a teacher who went to a village and burned down his house. He used complex language and no one helped him because he did not know what he was saying. That’s why this example immediately came to my mind. 
Another case study I did some time ago, was about Maria and Petro. That case study seemed very useful to me because they didn’t understand each other very well. They used two words that are similar to every one and maybe because of the noise or maybe because of the transmitter (phone) the word was not understood very well. 
In the second week we learned about verbal and non-verbal language, in which the first exercise was to figure out body expressions. It was a very interesting exercise; it developed our thinking and we focused on body language. 
After which the teacher presented us with a series of images in which we had to give our opinion on what we think expressed the expressions of the face or body.
In the wake of this we spoke very openly about the differences between verbal and non-verbal communication. 
Verbal communication is one of the most understood and practical methods of conversation. It is understood by all and from my point of view it proceeds in an automatic way. This method, as we all already know, uses words and verbal expressions. This form of communication takes over skills such as public speaking, telephone discussion, telecommunications, and other artificial means of conversation, such as meetings and conferences, lectures, and much more. 
On the other hand, non-verbal language has other abilities that express, for example, nodding, expressions that the face shows us, body language, posture, signals and signs, and much more. For the most part, it can strengthen our body’s message or, on the other part, completely contradict it.
In the same Power Point, we talked about what we should do in a job interview; how should a CV be, or for example, what should be some techniques to be better cataloged, also how important is the first impression we present. Another thing mentioned in the presentation was for example management professionals in which he explains the things we should do for a good impression: smiling, professional appearance, eye contact, etc.  
In connection with the case study of “a day with the Chief”, I can say that I found the lady’s character a little ugly. Of course, it was also Mark’s fault because he relaxed so much; and he untied his tie, crossed his legs, and felt very comfortable. It is possible that this behavior bothered Mrs. Brown enough to justify her ruthless gesture. 
I have not had such experiences, fortunately for me. First of all, I am a very shy person, do not unleash me in any way. And I have not had the opportunity to meet very severe and critical people during my achievements. 
In the case of Max’s “multi-tasking Max” job, I can say that he talked a lot in class, as in the other case studies. In my opinion, I think Max and Tamara were partly to blame. 
Max should have either hired a secretary to make it easier for her or to talk to her clients one at a time without making any incidents possible. And Tamara I can say that she is guilty because she could understand one mistake, she was too bad and not at all understanding. I can say that I had a similar situation but not as serious as this one. 
I was at work and a colleague had called me because she wanted a favor. There was a lot of noise where she was and I hadn’t heard clearly what I needed to do. I asked her to go somewhere where it was quiet or when she could speak more clearly on the phone, she could contact me. Everything can be solved; it depends on how you conceive the problems of others. 
In the last case study we talked about Barry. In this case, I understood that every ethnic group has its own way of expressing itself and it is not always a foreign language that is difficult to understand. That’s why I say that in this case it was about not understanding the message. Even though Barry posted a poster with what should be done, the employees did not know the language, they did not understand exactly its requirements. That is why there are often these misunderstandings at work. I can say that this happened to me too. 
I was at work, fresh from Romania and my level of English was not very good. I started working in a Turkish restaurant, which I liked very much but not knowing the language I didn’t really understand what I was being told. At fist it was difficult, colleagues and owners had to repeat several times, even gesturing a lot to fully understand all the requirements. But they were very calm and understanding people and I never felt left out, they were very friendly and patient with me. 
In the last Power Point presented by the teacher, in addition to the presentations about assignments, we talked a lot about how we should manage a conflict. The lesson was very useful and very interesting, with a lot of information that, of course, will definitely help us. 
“The quality of our lives depends not on whether or not we have conflicts, but on how we respond to them.”- Thomas Crum
In conclusion, I can say that everything we did in this course was useful to us. In my opinion, any chapter, Power Point presentation and any information was useful and helpful enough. Not only have many case studies been done to better analyze the topic we were talking about at the moment, but it also explained very well any bullet point we went through. This module, even if I thought it was hard, eventually proved that if someone is ready to teach you and if you are willing to learn and accumulate new information, everything can be learned and solved. This course has improved my quality and the skills needed for teamwork, for an interview or whatever. It taught you to be more open, to participate and to give your opinion on certain arguments, even if it is not always correct. 
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