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EXECUTUVE SUMMARY
Significant opportunities and challenges are there for EasyJet airline within the airlines industry for generating higher financial gain and improving brand position within the industry. It is important to maintain ethical practices to perform better. Social, environmental and ethical responsibilities should be performed as well. 
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EasyJet airline is one of the leading budget friendly Airlines service providers in Europe.  The business organization was established back in the year 1995.  There are over 300 aircraft providing high quality but affordable Airlines services across 927 routes in 34 countries all around the world.  EasyJet airline is considered as the most favorite Airlines in the internet according to the assumptions and promotional activity of EasyJet airline. 
Some of the most important and effective features of EasyJet airline which are making them brilliant and successful may include the affordability level, Innovation and efficiency.  The service provided by EasyJet airline to the target customers are considered as comparatively very affordable as other competitors Conducting they are business operations within the airlines industry(Bomber, 2023).  EasyJet airline is all about making the airlines traveling accessible and affordable for that target customers.  The management of EasyJet airline is highly dedicated to provide cheap flights to their customers to popular destinations across Europe and other regions of the world according to the needs and preference of the target customers.  Innovation is another important aspect behind the continuous Success of EasyJet airline.  The company is associated with several effective as well as innovative services such as self-service check in kiosks to support the customers. The company is dedicated to embracing and introducing new as well as innovative and creative ideas for streamlining the traveling experiences of the customers in an effective and efficient way.  The management and the employees of EasyJet airline are highly dedicated in the process of constantly innovating new and more effective services to make the air traveling experience more enjoyable and easier for their target customers. Another significant reason behind the success and continuous improvement of EasyJet airline is the high level of flexibility in the service design.  The company provides the opportunities to the customers for the trip according to the needs and preferences with different types of service cost option, baggage allowances and add-on services seat selection and priority boarding according to the convenience and preference of the customers (O'Leary, 2022).  the company is also efficient and successful in the process of offering and providing air traveling services and opportunities for the customers to a lot of significant and important Destinations all over the world to maintain popularity and preferences among the target customers and to successfully accomplish high level of customer satisfaction and customer retention rate for maintaining the expected level of profitability, financial performance and success for the organization. EasyJet airline offers Air traveling flights and services to more than 100 countries all around the world. 
The management of EasyJet airline has a high level of sincerity and priority on maintaining the safety of the passenger and the performance of the organization.  The business organization is constantly looking for new strategies to improve the operations process and activities (Stanton, 2021).  Effective and efficient management practices and styles of EasyJet airline are empowering the employees and professionals working for the organization.  there is a significant forecast on effective decentralization within the organization which is successfully promoting the sense of ownership and empowerment among the employees which is also helping to improve the sense of responsibility and enthusiasm among the employees and professionals working for the organization to maintain their highest level of contribution to support the organization in the process of achieving the goals and objectives of the business along with increasing the competitive advantage and competitiveness to survive in the extremely competitive Airlines industry and successfully maintain continuous as well as sustainable growth for the organization. 

[bookmark: _Toc154812584]Question B
The organization culture of EasyJet airline and the structure of the organization is effective for the successful creation of a significant combination to support the continuous growth and improvement of performance for the business.  The combination of the culture and structure of the Airlines business organization is having a significant impact on both the financial and non-financial performance of the organization. 

Culture of efficiency in EasyJet airline
Decentralization and agility are considered as two of the most significant aspects associated with the culture of the airlines business organization EasyJet airline (Chieger, 2020).  The management of the company is highly responsible and sincere in the process of empowering the employees and professionals working for the organization to perform different job responsibilities through the decentralized decision making practices and management styles.  It is associated with the successful development and promotion of the sense of ownership, problem solving attitude and responsiveness among the employees working for the organization which is associated with the continuous improvement in the customer service quality, significant improvement in the efficiency and cost effectiveness level of the airlines business organization EasyJet airline. 
 Innovation and performance focus are also associated with the culture of the organization.  It is one of the most significant aspects in the culture of the organization to maintain continuous and constant improvement in the operations process and business activities of EasyJet airline.  There is a strong culture of innovation which is effective for leading the cost saving initiative and strategies within the organization through the successful streamlining of the operations process (Malone, 2020).  These are directly affecting the financial performance and profitability level of the airlines business organization EasyJet airline in a positive and are helping the organization in the process of maintaining expected level of competitiveness and sustainable growth within the highly competitive Airlines industry. There is also a significant culture of employee engagement and productivity.  The management of the company has a strong and positive focus and attitude on open communication between the management and the workforce of the organization.  In addition to that, flexibility in the operations process and leadership style is also a significant part of the culture of the airlines business organization EasyJet airline.  There is also the opportunity and practice of virtual collaboration for maintaining and improving the level of engagement and motivation among employees and professionals from same and different departments and operations units across the organization to perform better.  It is associated with higher levels of productivity and possible increase in the customer satisfaction level and sales revenue for the business. 

Challenges existing for EasyJet airline
The company is experiencing significant challenges in the process of maintaining Cohesion, virtual engagement and performance measurement (Sandel, 2019).  Decentralization approaches of Management and leadership are creating fragmentation of the company vision and the values of the airlines business EasyJet airline.  The company is also experienced in challenges in the process of maintaining clear communication and sharing the goals and objectives of the business with the employees. There are also challenges in the process of maintaining proper alignment and successful prevention of operational silos. The company and the management of the company are also experiencing challenges in the process of Building a strong sense of community and empowerment in the virtual environment among the employees.  Higher active effort and enthusiasm as well as more effective strategies are required for the successful promotion of Team Spirit and recognition within the workforce of the organization.  There is also a great challenge for the managers and leaders of EasyJet airline to maintain and improve the expected level of employee satisfaction and employee retention rate.  Performance management is considered as one of the most significant challenges for the management of EasyJet airline.  It is a complex process to measure the individual and team Performance for EasyJet airline.  There is a significant requirement of a robust system and transparent feedback mechanism for successfully maintaining a high level of accountability and driving the performance of EasyJet airline in a positive direction. 

Financial Performance
The innovative, agile and decentralized culture within the airlines business organization EasyJet airline Have significant contribution and impact on the reputation for low fare and high level of operation and efficiency within the organization.  These are effective for attracting the cost conscious customers and provide them comparatively more affordable airlines and air traveling services which are also associated with boosting the bottom line of the financial performance (Knie, 2019). The agile decision making practices within the managers and leaders of EasyJet airline is effective and helpful in the process of adapting quickly and efficiently to any kind of changes in the market.  It is also creating opportunities and driving the growth, increase in the market share and improving the financial performance of the airlines business organization.  The positive and engaging culture within the airlines business organization EasyJet airline is effective for translating into higher quality Customer services along with positive brand perception among the customers.  These are effective for creating positive impact and influence on the customer loyalty, customer behavior and customer retention rate which are directly related to the revenue growth and maintaining repeat business to support the financial performance improvement of EasyJet airline. 

Non-Financial Performance
The culture within EasyJet airline is effective and successful for increasing the employee’s satisfaction and employee engagement level through the empowering of the employees.  The values of the organization are also maintaining a positive relationship with the employee engagement and employee motivation level.  The significant level of sincerity and enthusiasm among the management to maintain employee Satisfaction and helping to attract the top talent and reducing the employee turnover rate (Schmidt and Rosenberg, 2019).  The innovative culture within the airlines business organization is effective for the promotion and creation of new ideas and services for adapting to changes in the regulations and customer preference which are directly related to the improvement of sustainability of the organization. 
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PESTEL analysis of EasyJet airline 
The PESTEL analysis is one of the Most effective external environmental factor analysis and a widely used strategic management and strategic decision making tool which takes into account 6 different types of factors and aspects which are associated with the external environment of business organizations from different industries. The political factors, economic factors, legal factors, social factors, environment factors and Technology factors are considered by this Strategic Management concept and strategic decision making tool. The PESTEL analysis of EasyJet airline is presented below in this part of the report. 



Political factors 
Aviation regulations, political instability and Brexit are considered as some of the most common and effective political factors associated with the performance and success of EasyJet airline.  The ongoing regulatory changes such as the carbon emission targets, airport slot restriction are affecting the financial performance and efficiency of EasyJet airline by increasing the cost of operation and limiting the flexibility in operation. The unrest  in the political situation within the country and major markets all around the world where business operations  have the possibility to affect the demand and requirement of air traveling among the customers which can disrupt The operations process of EasyJet airline as well(Hsieh, 2019).  The exit of the UK from the European Union is also creating a high level of uncertainty in the aviation regulations and creating limitations in the access to new European markets for the airlines business organization EasyJet airline. 

Economic factors 
 The fuel prices, economy downturn and currency fluctuation and some of the most common economic factors and aspects associated with the performance of EasyJet airline. Volatile fuel cost has the possibility of creating a significant effect on the operations expense, financial performance and profitability of EasyJet airline. The increased demand of consumers painting during economic recession time can create decreased demand for travelling.  The fluctuations in the exchange rates of currency has possibility of affecting the operating cost and level of competitiveness within the airlines industry. 

Social factors 
 Customers have become more environmentally conscious and creating pressure for the airlines business organizations to switch to sustainable business practices and operations for minimizing the negative impact of the operations process on the air and environment.  Increasing demand for customized and flexible travelling experience are creating the requirement and necessity of adaptation in the service offering.  

Technological factors 
The automation of different operations processes and the integration of artificial intelligence in the operations process are helpful for optimizing the flights and creating customer Airlines travelling experience and booking experiences for the customers (Horowitz, 2019).  Online ticket booking platforms and mobile applications are driving and increasing the level of convenience for the customers (Mann, 2022).  These are also increasing competition in the airlines industry as well which should be considered with a high level of importance and sincerity by the management of EasyJet airline.  The data breaches and the threats of cyberattacks are considered a high level of security risk and potential reputation damage for Airlines business organization EasyJet airline. 

Environmental factors 
It has become very important for the management of EasyJet airline to adapt environment friendly fuel options and operations processes for minimizing Carbon emission throughout the operations process and activity (Ferreira and de Oliveira, 2023). Extreme weather events can disrupt the operations and travelling schedule of EasyJet airline which can create delays and cancellations in the passenger booking and create financial loss for the business. 

Legal factors 
There are specific employment laws in the UK for protecting the rights of the employees.  There are also safety regulations for maintaining the safety and continuing as investment in safety procedure and training within the airlines industry business organizations (Van der Loos and Van der Voorde, 2022).  Consumer Protection laws are also associated with the rights and compensation regulations of the passengers which affect the customer service activities and potential liability for Airlines business organization EasyJet airline. 



Porter's Five Forces Analysis of EasyJet airline 
· Threat of New Entrants: Medium. 
There is a requirement of a significantly high amount of capital investment and strict regulations which are creating limitations for the new entrance (Hassan and Ahmed, 2021). 
· Bargaining Power of Suppliers: High. 
The bargaining powers of suppliers are very high because the suppliers of fuel and aircraft manufacturers have strong bargaining power due to Limited alternative and concentrated markets within the industry. 
· Bargaining Power of Buyers: High. 
There is a considerable level of choice and price sensitivity among the customers which are reflecting on the ticket prices and revenue of business organizations like EasyJet airline (Rodríguez-Sáez et al., 2020). 
· Threat of Substitutes: Medium. 
There are several possible substitutes for Airlines services provided by EasyJet airline which include High Speed Rail services, video conferencing Technology for replacing business travelling. 
· Competitive Rivalry: High. 
There is a high level of competition in the low cost Airlines service providing industry with significant price competition and immense pressure for differentiating the services. 

Major driver of change for EasyJet airline
Cost pressures are created because of fluctuation in the fuel prices and regulatory changes.  The changing in the customer preferences and demands, increasing popularly and demand for Digital booking and personalized Airlines service experience are creating the importance of change for EasyJet airline (Sun and Li, 2020).  Competition is another significant driver of change for EasyJet airline because there is intense competition in the market which creates the necessity of flexible working models and innovative service design. Advancement in the Technology Sector and the development of new technologies creating opportunities for change in the cost saving, improved customer service, data Informed decision making for EasyJet airline.  A significant driver of change is the increasing level of environmental concern among the general customers, Government and nonprofit organizations which are creating the importance of reducing carbon emissions and adopting to sustainability sources of fuel and energy throughout the operations process and activities of EasyJet airline (Becken and Patterson, 2019). 
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EasyJet airline is not only focused on providing affordable  Airlines services but also in improving the culture of the organization and properly maintaining ethical approaches throughout the operations of the business for creating positive impact for both the business organization and the society. 
The company is performing different responsibilities related to the protection of the environment and minimizing the negative impact of the operations process of the business organization on the environment (Gonzalez-Huerta et al., 2019).  The management of EasyJet airline is continuously looking for innovative Strategies and ways of successfully reducing the carbon footprint and carbon emission.  The company has successfully launched fuel efficient aircraft, made significant investments in sustainable fuel.  The company also has the objective of becoming one of the significant leaders in green practices within the airlines (Yadav, 2022).  The company has successfully minimized the waste and optimized the usage of water decreasing for not only the operations cost but also the environment of the operations process and activities as well. The management of EasyJet airline are also creating collaboration and partnership with environment related organizations and supporting local conservation efforts for improving their level of commitment towards a greater, healthier and greener Planet for the future generations and for the people living in the society. 
The management of EasyJet airline are also performing different social responsibility through the successful promotion of diversity and inclusion in the workplace by making each and every employee from different socio economic backgrounds and cultural backgrounds feel respected in the workplace through the successful development and maintaining of a more positive as well as supportive working environment for the employees (Kim and Yoon, 2019). Community investment is another significant ethical approach and social responsibility performed by EasyJet airline because the management of the company is sincerely supporting the local communities through educational initiative, disaster relief efforts and charity partnerships development.  The company is also sincerely supporting and promoting responsibility to resume and encouraging the customers to be mindful and responsible about the environment and their utilization of Limited natural resources throughout the tourism experience and activity. 
The company EasyJet airline is also performing and maintaining ethical business practices such as fair competition practice by maintaining a level playing field within the industry.  The company also maintains accountability and transparency through open communication with the stakeholders who are the investors, employees and customers for the successful development of trust and credibility among the employees, customers and within the market (Taylor and Boxall, 2019). The management of EasyJet airline also selects the suppliers on the basis of ethical labor practices and environment awareness level to maintain the core values of EasyJet airline beyond just price consideration and to maintain the objective and value of creating positive impact within the society. 
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Environmental Challenges
The present initiative by the management of EasyJet airline to minimize the carbonization through their operations process in activities are commendable.  However, it is very important for the company to explore advanced technology such as electric and hybrid aircraft through the successful investment in research and development activities, arranging proper and adequate investment in carbon reduction projects and managing carbon neutral fuel alternatives for significant reduction in carbon emission.  It is also highly recommended for EasyJet airline to implement you saving light procedures and successfully optimizing the flight roots (Taylor and Bomber, 2019).  There is also recommended activity of maintaining transparency and stakeholder management as well as engagement by publishing detailed sustainability reports and engaging with environmental Organizations along with local community leaders and people to provide accurate information. 

Justification 
The recommended actions are effective for improving the position of EasyJet airline as a leader in the green aviation approaches which will be effective and helpful to attract and retain new customers and environmentally conscious customers. They are also effective and helpful for successfully and efficiently complying with the future environment and regulations.  Optimization of the operations process and successful reduction in the fuel consumption are also associated with possible cost minimization throughout the operations process and activities of EasyJet airline. 

Ethical Challenges
There is a strong recommendation for EasyJet airline to improve the labor practices by ensuring the fair and safe working conditions and salaries for all the employees and professionals working for the organization to perform different job responsibilities and operations activities (Air transport action group, 2022).  The effective and fair labor practices should be maintained for all the temporary and outsource workers and employees of EasyJet airline as well.  Another effective recommendation is the successful and responsible implementation of transparent grievance mechanism and arranging and equity investment in the employee training and development process and activity for creating opportunity of achieving professional growth and career advancement for the employees working for the organization.  It is also highly recommended for EasyJet airline to successfully promote responsibility to resume through the development of effective partnership and collaboration with tourism destinations for promoting Sustainable Tourism practices by advocating the customers and passengers on responsible travelling and tourism behavior (Taylor and Bomber, 2019).  It is also highly recommended for EasyJet airline to offer carbon neutral travel options to the customers who are winning to participate in the steps and approach of minimizing the negative impact of the tourism industry on the environment. Maintaining transparency throughout the operations process and maintaining ethical Sourcing in the suppliers’ selection process along with giving higher level of priority to the suppliers with strong environment as well as ethical practices are highly recommended for EasyJet airline.  The management of the company should also engage in collaborative partnership for the successful promotion of ethical supply chains throughout the aviation industry. 

Justification
Successfully and responsively addressing the labor concerns are associated with improved level of dedication and satisfaction among the employees, successful minimization of the legal risk and negative impacts.  It is also related to the successful capability of attracting the top talents to join the workforce of the organization and to increase the level of competitive advantage for the company within the industry.  Ethical Sourcing is associated with improving the brand reputation and brand image. 
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