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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K. 

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation. 

Critically reflect upon how your final year of probation has seen your role as a police officer change.  



Consider the strategic Policing requirement 
Policing Vision 2025, the Workforce Transformation 2018 
 and the College of Policing’s 5 Year Strategy. 



2500 words (+/- 10%: include your actual word count at the end of each section)












Within this essay I will be using the Borton (1970) reflective tool to reflect upon my final year of probation. 

The Home Office is a ministerial department who’s aim is to cut crime and keep people safe in the UK, works alongside he College of Policing (CoP) to achieve this (GOV.UK, N.D.) Whereas Parliament sets out the laws and related powers and policies police forces use and follow, (reference) the College of Policing is a company limited by guarantee and an arm's-length body of the Home Office. It is operationally independent of the Home Office (College of Policing, 2021).

The CoP was announced in 2011 by the Home Secretary and was created to instil a culture of policing and raise the standards of training, development, skills and qualifications (Police federation, N.D.). 
It sets out to teach police officers the code of ethics and the importance of following each part of the code and what it relates to.
By doing this, it unites all UK police forces under an umbrella of a consistent standard, although each force may have different policies and procedures, the CoP sets out the standard that officers will need to obtain and maintain to be able to police professionally (College of Policing, 2011).


The CoP also has a part to play in officers’ sub-standard behaviour, complaints and the actions taken when it comes to these misconduct hearings (College of Policing, N.D.). This is an important role to play and sets out the guidelines that all police officers and staff must follow to be professional within their roles.
The CoP is open to the public to view on an open website which is accessible by members of the public. This is important because it means that the policies and procedures are open and transparent to members of the public.


The College of Policing started the PEQF (Policing Qualification Education Framework) in 2016, this is the new professional framework brought in to create a modern police force of a consistent high quality (College of Policing, 2020).
The PEQF framework noted that the Policing Vision 2025 stated there was a need for consistency and that police officers knowledge needed to come from academic work and qualifications. 
I have been a part of this as I am a part of the PCDA (Police Constable Degree Apprentice) scheme working towards a professional degree in policing practice.
This approach involves completed academic work alongside policing work, combining the skills and experience from both aspects to become a modern police officer.


As a modern police officer, I have attended multiple domestic incidents within this time. I have reflected upon these and noticed an improvement in myself when attending these incidents regarding my attitude and my role within my team.
At first I was sometimes uncomfortable when attending domestic incidents, entering people’s houses when uninvited and questioning people about their personal lives.
Also the pressure of making decisions and being able to take responsibility for my actions. As I was the probationary officer with the least experience on team I often felt that it was better to let the other officers on shift lead and I would gain my knowledge and experience through them.
I found that this worked up to a point, however the transition of becoming the officer who would take point and begin the initial conversation with suspects or
victims took longer for me to get used to and feel comfortable with.

Now that I am in my third and final year of probation, multiple other officers have joined my team with less experience than me and I find myself attending domestic incidents with them. I am now the officer who they sometimes look to for guidance and I can use my experience and knowledge to ascertain what the situation calls for any actions that need to be taken.

I use what I have learnt and base my work ethics on the CoP code of ethics to ensure that I keep to the high level that a police officer should be at and to instil this into the other probationary officers.
As I am still in my probationary period, I can empathise with their learning needs and have an understanding of what it is they may need to take away from certain incidents.
For example, I attended a domestic incident whereby a young female contacted police after her now ex-partner would not stop calling her, messaging her and attending her address.
I asked my colleague, who was recently out of her tutorship, if she would like to take the lead on this incident and what they would prefer to do.
She opted to take the statement of the victim and I felt that this was a good approach to have when attending incidents with other student officers as this could assist them in their PEQF training. 

There is certain criteria which student officers have to meet and work towards and having done this myself, I felt that it would be a good opportunity for her.
I did also identify that this could have put her in an uncomfortable situation where she felt pressured or unsure of what to do, and reflected on my time as the constable with the least service on the team before asking her.
She seemed to be thankful of the opportunity and I felt that she was competent within her role.

To be able to work towards fulfilling my role as a modern professional police officer, I ensure that I note certain incidents to be able to reflect on them within my Occupational Competency Portfolio (OCP). 
By doing this I can adhere the PEQF programme and fulfil the qualification.
As this is an important part of the qualification I can empathise and understand the importance of other colleagues who also have to complete this, and therefore can help and support them throughout thus process as I have a good understanding of what is needed. This is another important aspect of being a modern police officer.


Being able to reflect on incident I have attended and analyse what I have done well and what I could improve on has a positive effect on my work and how I complete my role as a police officer.
I learn new skills at some of the incidents I attend and by repeating processes, such as specific forms on police systems, I can perfect these skills and sometimes find myself being able to advise others on best practices.

The Policing vision 2025 (National Police Chiefs Council, N.D.) is a document set out to reform how the police work in an ever changing modern world within the UK.
I work to this vision by ensuring that I work with partnership agencies, especially with regards to domestic violence. Submitting the correct paperwork with the correct assessment of a situation is vital in ensuring that the correct support and advice is available to those who suffer domestic violence.
Working with social services, the local council and specific domestic violence advocates, such as Atal Y Fro means that specific measures can be put into place to safeguard the victim and often children. Having a good understanding of how these processes work ensures that I do my utmost to protect the vulnerable people relating to domestic violence in an every changing world.


The College of Policing (2021) published a report titled “Taking the long view: Policing in 2040”. This report delves into how the policing community is expected to change and adapt to the innovations and inventions which may arise over the coming years.
As I am a young in-service officer, I am highly likely to experience these changes first hand. With this in mind, I make sure to be interested in new technologies open to the police and the public, trying to gain knowledge and skills in this department to be able to continue to provide a professional service, especially when more and more parts of everyday life are becoming digital, in both the policing world and the within the community it serves.

I will endeavour to carry on being a modern and up to date police officer, refining my skills and learning new ones.
After reflecting over my three year probation, I have seen an improvement in every aspect of my policing role.
I am now confident enough to lead other police officers at incidents due to my knowledge and understanding of the processes and policies set out by SWP. I am aware of their needs and how I can help their progression within SWP and as modern officers themselves.
I can look back and see where I was in comparison to them at their point in the learning process and try to support them in any way I can as I have a good understanding of their needs, especially in regards to the PEQF qualification and their OCP portfolios.
I am still completing my OCP portfolio, I am aware that I still have the document to fill in, however I am confident that I have attended the incidents that I needed, to be able to prove that I am fully competent and qualified for the role.

Whilst I am still not fully confident regarding the academic side of the PCDA entry programme, I am working hard and trying my utmost to succeed in this area as well.
I understand that a modern police officer needs to build up their knowledge of the law both academically and practically to have a full and complete view of the law.

Within my final year, I can see how far I have come and still how far I have to go.
To me, being a police officer is an ever-changing role in which I deal with calls ranging from domestic violence, road traffic collisions to people arguing over social media. Being a police officer is not just about arresting criminals or gathering evidence, it is about having compassion and dealing with the situation presented to you. 
Each day will bring something new, I will be continually learning within this role from my peers, other officers and by doing things myself. I will be able to pass on knowledge to other officers, with more or less experience than me, I will be able to help people in their time of need and will be there for the community in which I police.

My role as a police officer has been nearly exactly what I expected it to be. It includes paperwork and forms to be filled out correctly and submitted to the correct places by certain times. Attending a variety of incidents, of which many are not crime or police related, however the police service has to bridge the gap between services, especially mental health.
I have become an integral member of my team, working alongside experienced officers who now entrust me with specific duties whilst attending incidents and allowing me to complete my work on my own with little to no guidance.
I also work well with the less experienced members of my team by guiding them where I can but also allowing them to become their own independent officers, growing with experience and guidance. 

My role has changed since completing my tutorship, this is due to my responsibilities as a police officer with independent patrol status.
I am now relied upon as a full member of the team who can attend incidents and has the knowledge and capability to fulfil the role without assistance or guidance from a tutor or more experienced members of the team.
When I have completed my probationary period and completed my OCP and my academic studies, I predict that I will enjoy my policing role to the fullest.
Without the additional stresses of deadlines, work to be handed in and worrying about marking criteria, I will simply have the role of a police officer as my only concern, which in itself is a stressful and complicated role to have which is scrutinised by the public and by the organisation.
I feel as though my role will change during this period as I will feel the freedom to be able to police more proactively, apply for other roles within the police which may need prior studying or training, which I do not feel I have the capacity to complete at the moment.
I personally feel that I will be happy within my role as a police officer for many years to come and welcome the changes that policing in the future will have.
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, Social Media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  

				
  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives. – 

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2500 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


As a response police officer working in South Wales police, I do not use social media within my role. It is extremely rare for a police officer to get the chance to use social media or have the reason to use it. A neighbourhood policing officer would utilise this often, as would investigative departments within the police.
This essay will describe how South Wales police as an organisation uses social media and will be written from a theoretical point of view in parts, as I have no experience in using social media within my role.

South Wales police (SWP) use Facebook, Twitter and have a website which members of the public are free to access at any time.
There are multiple Facebook pages for different sectors such as Rhondda Cynon Taf and Merthyr Tydfil, Cardiff and the Vale of Glamorgan and the main SWP page. These are each used to communicate with the relevant communities, using social media as a platform to share information.
There are many different types of posts and material which can be shared to the community, some of it is informative such as producing facts and figures regarding spending within SWP, introducing senior members of staff and their roles and putting a face to the organisation.
Social media posts can include information gathering, such as asking the community for intelligence on their local neighbourhood issues such as anti-social behaviour, drug dealing and other issues which the community can offer information to.
Some of it is used as publicity for the organisation, for example recruitment drives or to share to the community other organisations or agencies posts.

Social media can be utilised in live incidents and situations where information needs to be shared to a large number of the community quickly. These can often aide the response officers, however they have no real part to play with the social media side.
An example of this could be whereby a member of the public has become a high-risk missing person. 
There are many reasons why someone is classed as a high risk missing person The College of Policing use the Home Office (2002) definition of a high risk missing person as somebody who is at risk of serious harm which is life threatening and/or traumatic and this could be unlikely or impossible to survive. 
This person could be suicidal, they could have access to a vehicle, they could be elderly or disabled and vulnerable, it could even be a missing child or young person. Using social media can alert a wide number of people of the missing person, informing them that this person needs help and any support and that information needs to be given to the police as it can be used to help track them down and bring them to a place of safety.
Often searching for a missing person can be resource intensive for multiple emergency services, including agencies such as the RNLI, Mountain rescue and the coastguard (Missing People, N.D.). By using social media it can help direct these resources based on information from the public, therefore making the rescue effort more concentrated and helping to make it less resource intensive.
Although social media is extremely helpful, it can easily be abused by people who intend to cause more harm than good, and this needs to be taken into account when taking information from an untested source.
The National Intelligence Model is an assessment of information, this assessment then deems if the source can be trusted and if it is viable intelligence, as social media is accessible by most of the community, this would be difficult to ascertain and could end up hindering the investigation (College of Policing, 2015).

Incidents such as these are known as live incidents, they are ongoing and usually have police resources attending them. 
Social media is a useful tool in informing the public of these ongoing incidents and can inform them of such things as road closures and conditions, weather warnings, large music or sporting events and the likely disruption to be caused.
By informing the public of these events and advising them of the actions they can take to help themselves, it is less likely for further incidents to take place as the public have been informed.
For example, if a social media message states that a road closure, the public are more likely to see it and avoid the area.
However, again the community can usually post freely on these sites and this can cause issues. People may post about the incident and could put personal information regarding people involved, they could use abusive language and cause issues on the post. This needs to be monitored, however cannot be monitored all of the time.


Another way in which social media can be utilised is for slow time enquiries which are not live incidents, but are incidents which are being investigated.
Two recent examples of this are large scale disorder, as seen in Bristol in March 2021 whereby protestors of the “Kill the bill” movement descended upon a Bristol police station and blatantly attacked 40 police officers and caused damage (Sky, 2021). Avon and Somerset police released images of multiple offenders on their social media in relation to the unrest, these were also sent to media outlets who shared them.  

This tactic was also used by South Wales police after the disorder that amounted to a riot in Mayhill near Swansea in May 2021.
A statement from Superintendent Tim Morgan posted by Wales Online (Rhys.S, 2021) stated that photos and videos could be shared with SWP online and via their social media, this was an excellent way to gather evidence from a large section of the community as social media can be extremely easy to access.
Photographs of the offenders were also added to SWP Facebook pages where people would be able to share information regarding these offenders through Facebook and other social media.

In my opinion, social media is a usually slow time resource used for large or complex enquiries into investigations such as critical incidents, murder cases and robberies whereby the police wish to engage with the community in order to obtain evidence.
This might be a release of photographs, CCTV or stills from CCTV where the police wish to identify a suspect, object or vehicle and are asking the public for assistance. By utilising social media and providing the community with information and images, they may recognise an image or remember something which could open up further lines of enquiry with their input.


Often police forces will have “wanted galleries” whereby photographs of offenders who are wanted for various reasons are added to these galleries and shared via social media. These galleries give the public the opportunity to look at the photographs and inform the police of and relevant information. For example, they may know where they are staying or if they have access to a specific vehicle. With this information, intelligence can be created and acted upon to bring the offenders to justice.

This is a very effective way to provide the public with information regarding offenders, however a disadvantage to this is that often the social media sites are accessible by any third party with Facebook. 

Posts to Facebook will often receive good and positive feedback, for example when SWP update a post where a missing child has been returned or someone has been arrested for a high profile crime the community will often post congratulations and positive comments.
However, there are many people with access to social media who will be negative and people willingly trying to degrade, make fun of and be abusive on these posts.
These comments can be aimed at SWP specifically, the police in general and often at each other or people within the main post.

People will often make comments about how the police are untrustworthy and bias etc … These claims often cannot be founded, they have no back story or relevance to the post and often cause arguments within the post.
These types of comments are often known as trolling, (Endsleigh, N.D.).
This term refers to a person who purposefully tried to offend people, often using offensive language or derogatory remarks. This could be aimed at a person, an agency such as the police, or regarding an ill-informed idea or attitude.
People will often comment on posts with their complaints and thoughts, simply to enrage other members of the community.
This could be with outspoken views or false and misleading information.
They could also comment about other people’s thoughts, profiles and appearances, simply to get a reaction and cause people distress.
This can make it difficult for police to control these social media pages without limiting peoples freedom of speech and expression, however Facebook has policies whereby “Posting things that don't follow the Facebook Community Standards (ex: threats, hate speech, graphic violence).Using Facebook to bully, impersonate or harass anyone.” (Facebook, 2022).

Social media is rarely used by response officers, as earlier stated, however the affects of social media being so prevalent within the community means that social media is a daily part of response officers workload.
Malicious communications, harassment and fraud are some of the most common types of offences that I have dealt with as a response officer, all made easier to commit by using social media, especially Facebook.
People often do not have the correct security settings on their profiles, they may be unfamiliar with how to use social media safely or they may be a vulnerable person, who has been taken advantage of.
Response officer will receive tasks from supervisors of reports from victims whereby they have made an allegation against somebody where social media is involved.
Often officers will be able to resolve the issues by explaining simple ways to prevent further offences from happening, such as blocking other users, not accepting users that are unknown to them, not replying to unwanted contact and also giving advice to parents about how they can protect their children from the downside of social media. 
Unfortunately, some of the incidents are more complicated. This could be when the offender is in another country, the page they were using was fake and they are extremely hard to trace. They could have de-frauded a victim out of money and then simply delete their profile and disappear. Often these crimes will go unsolved and the victim may or may not be reimbursed.
Sometimes the fake page can have specific information in which police officers can gather evidence and send it to specific departments to conduct checks, however these are often lengthy and complex investigations, leaving the victim at a loss for a prolonged period of time.

These types of calls take up valuable resources and time, the advice officers give is more often than not a common sense approach, which the majority of the public know and are aware of, however some members of the community may be unable to, or not know, how to protect themselves from these offences using simple online security advice. Vulnerable users such as children or elderly persons may be unaware of the problems they can encounter with social media and often police officers will be able to inform them of these, however often this is after an offence has already taken place.
Police officers may have social media in their personal lives, this adds another aspect of social media and how it affects police officers.
Privacy settings are extremely important and must be used by police officers as they could potentially be a target for criminals for a number of reasons, including retribution.
Utilising the safeguards on social media so that only friends of friends can search for you, no personal information is displayed until a friend request is accepted and to use a string password are all things that police officers should do to protect themselves.
There is another aspect of social media which is important for police officers to understand and to be aware of. As a police officer, on and off duty they are held to a higher standard and must act professionally at all times.
Social media platforms have pages relating to multiple types of content, some of these may not be acceptable for a police officer to look at or be a part of. It is down to individuals to ensure that they are not seen to be unprofessional or inappropriate on social media as this could be reported back to the police agency where professional action could be taken.
I personally ensure that I post very little on social media, I follow only my friends and family and do not share any private information.
This minimises the risk of myself having a poor experience with social media and makes it extremely unlikely for me to breach any of the codes of ethics.
Word count - 2140

















Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style. Find what my leadership style is – reference – flexibility between them both
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations. ?



Consider leadership models commonly used in policing.

How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2500 words (+/- 10%: include your actual word count at the end of each section) 
 




To be a police officer is to be a leader, whether on duty or off duty, a police officer’s role is to uphold themselves to the highest standards, as set out by the code of ethics.
By doing this, police officers promote these values by setting an example in the community in which they live and also police.
Police officers are often in the public eye and are scrutinised because of this, which is why it is important for police officers to conduct themselves properly and to a professional standard at all times.

Within this essay I will be using the Borton (1970) reflective tool to reflect upon my leadership style. 


Being a leader may not always mean that a specific officer takes point or control of the situation, however they may have more knowledge of a situation, whether this be because of previous knowledge or dealings with a similar incident, or they may be privy to more information. 
It is then their role to communicate this to other officers, which prompts them to take actions, therefore becoming the leader of the situation.
For example, if an officer arrives at an address and has previous knowledge that the occupants have warning markers for violence or drugs and they know the layout of the property, it would be best if they were to lead in this situation and then relay their knowledge to the other officers.
Similarly, if attending a road traffic collision where an officer is first on scene and is made aware of casualties and hazards, they will be the best person to take control of that incident and assign other officers specific roles.


Often within incident and stations in which officers attend, the person with the most experience takes the lead and the officers with lesser experience gain knowledge and understanding from this, however the person with the most experience can then delegate to the team. 
EG, they will ask questions to identify if offences have taken place, what has happened and what the victim wishes to do, and then delegate roles such as taking statements or conducting other enquiries.
 


A leadership style often associated with the police, due to the rank structure, is the Authoritarian style (IMD, 2021). This type of leadership is where one person, usually the most knowledgeable person on the subject, takes control of the situation, makes decisions by themselves and gives orders for others to follow.
This is a key leadership style within frontline policing, especially when dealing with specific incidents such as public order incidents or incidents where there are casualties.
By one person giving orders and directing officers to complete specific tasks, time spent making decisions to the time of the outcome can be reduced, as there is a specific chain of command.
An example of this would be a group of officers attend a stabbing whereby there is a victim. The sergeant would give specific instructions to each officer, telling them what their individual role is and they would then comply with this instruction.
The benefits have been explained already, however to re-cap, this style makes it more time effective, there are less mistakes as only one person is giving instruction and telling people directly these instructions and there is one point of contact for guidance.
There are however some disadvantages to this style of leadership.
Working as a team is extremely important within the police, each officer has had the same training and has the same understanding and expectations of them, this means that officers theoretically should work well together, however when one person is making the decisions, other well-informed opinions and tactics may not be heard and lead to a lack of group input.
Police officers can often work well alone and as a team, however having options taken away from them can result in a lack of morale and creativity and work ethic.
 

Another leadership style whereby there is one defined leader, is the participative leadership style (IMD, 2021).
This is a much more inclusive style whereby the team is involved in the decision making. Each member can contribute fairly, sharing their knowledge and ideas to the team who will be able to discuss all of the ideas to come up with the best and most informed decision. It may be time consuming as every person, who wishes to, can participate and discuss the options fully, however this draws from all levels of experience and should have a good outcome.
The disadvantages to this are mainly the time scales involved in every person in the team being given an opportunity to make known their idea. Sometimes this idea may not be valid or helpful, this can lead to arguments and communication breakdown, which when associated with time critical situations can lead to major problems.
For example, if a group of police officers attend an incident and all of the officers are allowed to give their opinions and discuss them, evidence may be lost, victims may suffer and suspects may not be caught. It is likely that a sergeant or the most experience officer may ask for ideas, however they would have the final say on the action to take after having a small discussion or having ideas presented to them.
This idea works well as the team feel as though they have contributed to the outcome.

The final leadership style that will be discussed is the delegative leadership style (IMD, 2021).
There is a defined leader who will delegate tasks to officers, this gives them the responsibility for their own tasks and outcomes.
This can work well within the police if these tasks are delegated to experienced members of the team. They will work towards the goal by their own means and they will be confident in their own approach, possibly liaising with the leader from time to time.
This can create a positive environment within the workplace as officers feel trusted to do their role with some input, but most of the decision making process is completed by themselves. They can build on their experience and have the freedom to learn new things.
There are drawbacks to this style, especially regarding newer and less experienced officers. The command role is not always defined, this can lead to confusion when problems arise. Less experienced officers may need the defined leadership and more support with tasks as they have had less exposure to the role as the more experienced officers.

I personally feel that all three of these leadership styles work well within the police, however a mixture between them or a specific style for a specific incident works best.
Police officers do need guidance from their superiors for many reasons, the main one being that police officers carry out the duties set to them by management as the management is more aware of the organisational goals.


My initial thoughts of myself as a leader was that it is hard to be a leader towards fellow officers with much more experience that myself.
I did not think that I could be a leader in a role where every person I work with has more experience and knowledge than me about every incident I attend.
Within my tutorship period I had no leadership input as I was being tutored and was learning every aspect of the role from my tutor.
I gained more and more knowledge and experience over the next few months, although I still felt as though I could not be a leader at this stage.
Things started to change when new probationary officers joined my team. Although I was still not confident within myself, these officers were now asking me questions relating to the role. When I reflect upon this, I realise that they were often simple questions relating to using the police systems, which I now felt comfortable with. I could now teach them how to use them by using a authoritarian style by telling them what they needed to do and why. For example the sequence in which certain parts of the paperwork had to be done. By doing this, it built my confidence up more and more.

I am now often the most experienced officer at incidents and have a younger in service officer with me. I am confident in their abilities and know that they are competent officers, however they do often look at me for advice and guidance.
I can utilise the leadership styles already spoken about when attending incidents and often use multiple styles.

An instance whereby I can reflect upon being the most experienced officer on scene and taking a leadership role, was when myself and a colleague who had 6 months experience on response, attended a fatal Road Traffic Collision (RTC).

When I attended the scene, I initially used an Autorotation approach whereby I took control of the scene and my colleague and made sure to protect evidence, secure witnesses and relay information to the control room and other attending officers.
It was clear in my mind what needed to be done, such as activating my body worn camera, advising my colleague to do the same, and to relay as much crucial information to the control room.
I utilised this leadership approach by directing my colleague to go to the ambulance crew, who were already on scene, to get an early update regarding the condition of the casualty.
Whilst she did this, I was in contact with the control room, relaying information regarding the scene and vehicles involved.

After I received an update from my colleague, I directed her to stay with the casualty and the ambulance crew and to relay any information that came from them, whilst I attended the driver to ensure best evidence was gathered.
I also had concerns for their welfare being involved in this type of incident.

I felt that I was confident enough to take a leadership role in this incident, especially due to the fact that my colleague may not have been, due to her being young in service.
I gathered the drivers details and ensured that their welfare was cared for, I again used an authoritarian approach when the fire service arrived as I utilised their expertise and equipment to care for the driver, who was clearly in shock and was siting on a cold wet embankment in low temperatures.
I directed them to liaise with the ambulance service to utilise one of the two ambulances for her care, as I had to stay with her for evidential purposes.

Although the radio traffic was busy, I ensured that I knew what my colleague was doing keeping in regular radio contact with her, checking on her welfare and for updates regarding the casualty.

Soon after, roads policing officers arrived. I adopted a delegative style, whereby I was lead by them and asked them what they needed, to be able to assess what information was crucial for them to be passed
I made sure to conduct a thorough handover where I informed them of the actions that I and my colleague had completed and gave them relevant information relating to the scene and casualties.

I left the driver with a roads policing officer and attended the casualty where my colleague was.
As I arrived the casualty was unfortunately pronounced deceased and my colleague updated the control room with this information.
With my experience I was aware that the medical professionals who declare roll would need to be identified and I made sure to then take these details and pass them to the control room.

I reflected afterwards and realised that when I was attending to the vehicles involved, I should have also been thinking of finding the driver of the offending vehicle, who was not in the vehicle as they could have tried to make off …
If I had asked my colleague for their opinions and used a …. Style, then this may have been conducted (quicker) and (better) and the driver of the vehicle would have been secured.
I can also take into consideration that this was both of our first fatal RTC, there were only 2 of us and a large geographical scene, I feel as though we did the best we could given the circumstances


Looking back and reflecting about how I have become a leader within my team, I can easily see now that I have taken on the role as a leader for the newer officers, and even sometimes at incidents with more experienced officers.
I enjoy roads policing and when I utilise my powers to speak to drivers who have committed moving traffic offences, I am often the leading officer.
I have adapted to my role and enjoy being able to offer advice to younger officers and use my leadership in a positive way, to improve their knowledge and understanding of their role.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching?  
How has it helped you to meet personal, professional and organisational goals? 

How has it aided you to learn, develop and perform in the workplace?


Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?


2500 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Within this essay I will reflect upon my three year probation within South Wales Police and will establish this by utilising the Borton (1970) reflective model.


During my first six months of training, I found this to be the most intense phases regarding mentoring and coaching as I joined with little knowledge of what we would be expected to learn and exactly how much work would be ahead of me. I was unsure what to expect from my police tutors, but quickly found them to be extremely helpful, knowledgeable and caring.
Their role as mentors was to instil the core visions and values of South Wales police, as below;Our vision:
To be the best at understanding and responding to our communities.
Our values:
To be proud, professional and positive in everything we do.
(South Wales Police, N.D.)



It was also to instil the Code of Ethics, as by the College of Policing. These standards were made clear to us at all stages of our learning, making it clear that the organisational goal was for us to work to this framework, not only in our policing roles but also our day to day lives. 

During the initial 6 months I did struggle with some parts of the course, mainly the academical side relating to the exams. My tutors were supportive and offered me advice and guidance which benefitted me greatly. They (showed) me ways to revise and were always at hand if I had questions about the topics. However, as they were not qualified university lecturers, they were not able to provide guidance relating to the university degree and were only able to support me with the police studies.

I am grateful for their guidance as I reflect upon my training, knowing that I passed all of the exams and passed the criteria to be able to be posted to my current police station.
However again, the academic part of my studies was not supported by the police as they were not qualified to do so and had little to no knowledge of what was required for this part of my studies. This made it difficult to manage my time and the expectations of me from my tutor, sergeant and the organisation.

I did relay this to my tutor and sergeants so that they understood the pressures of being a student constable, as this process was still new and relatively untested within South Wales police.
I can now reflect upon this, because without providing them with the full details of what was expected of me from my policing work and also the academical work, they would not have known the full picture or understood the additional stress and pressures put on me.


Alongside the PEQF framework and academical studies that were to be completed, dealing with policing issues that had never been seen before during the COVID 19 pandemic (The police foundation, 2020). 

This was amplified as my initial tutoring period was greatly affected by COVID illness. My tutor became ill and had to go off work, as did the following two officers who took over from him. I found this period of time stressful and confusing as I had little substance and continuity within my training as there was only one tutor on the team, who was absent from work for some time due to illness.
It was however interesting and exciting to work with other officers and to work with them and see how other people dealt with situations, however I feel that this stunted my learning and I took longer than most to attain the skills required.
I had to stay in mentorship for an additional month which knocked my confidence back, in addition to feeling that I was underprepared to gain my independent patrol status. I was however more excited than worried about my new role as a police officer and do feel as though I was enthusiastic.

I did learn multiple things from my team within this phase, including different approaches to situations and ways of working and my sergeant was helpful and encouraging during this period.
I did find it difficult during the first few months as my sergeant left and was replaced by two sergeants, however this was staggered.
I personally feel that the new sergeant expected too much of me and did not understand my lack of service and how this affected my ability to respond to incidents and situations.
Alongside how the policing role had dramatically changed during COVID, I had not been exposed to the normal every day policing role. This made me feel nervous, inadequate and as if I were not meeting the expectations of a student officer.
I worked hard and gained experience slowly but surely and can now say that I am a competent police officer.

My tutor supported me and guided me during this phase when they were able to, they helped me to use the SMART technique, mainly in relation to my OCP. (Doran. G, 1981) 
The OCP framework already sets out the goal, my tutor then guided me and made it possible to complete the goals in the OCP by making sure they were realistic and timely. My tutorship period was supposed to be around twelve weeks, however as mentioned illness greatly affected this time and some of my goals which would have been realistic to complete, were now not viable during the set time period and I had to spend two more weeks within my tutorship period. This enabled me to complete the remaining OCP goals within the timeframe and I passed this period to go onto the next stage.


As I gained my Independent patrol status, (College of policing, 2020) my temporary sergeant was promoted and moved to another station, which meant that their replacement took over who I was unfamiliar with. 
This became a difficult time for me as the sergeant was unaware of the difficult tutorship I had overcome and the lack of calls I had attended, meaning my knowledge of the role was still in its infancy and that I needed support and guidance.
This became a problem for me as I could not seem to get my point across to my sergeant that I needed additional support and understanding of my specific situation.

I now had to manage things on my own, alongside university work and my PEQF.
There was little to no mentoring with regards to the OCP, working towards my PEQF qualification and I would be assigned a meeting with the training officer every few months. This made it difficult to focus on this aspect of my learning, especially as I still had to complete my university studies alongside.
I took advantage of the study skills tutors and this greatly improved my confidence and capability to complete my academic work, which in turn made it easier to focus on my police work and I can reflect now and say that I found a good balance between them.

Within South Wales police there are other accreditations and training that need to be completed which include specific online learning from the National Centre for Applied Learning Technologies.
These are additional to the PEQF officer competency portfolios, whereby I had to evidence incidents which I had attended which meet the required standards and elements of the training programme.

Simultaneously completing the OCP modules, (University of South Wales, N.D.) the university degree and also day to day working was extremely stressful. By reflecting on my first two years within the role, I am extremely proud of my achievements.
I am a competent officer who has completed a blue light training course, attended multiple various incidents and have improved in my actions and responses to these incidents. My sergeants recently spoke to me regarding my improvements over the last 6 months. I have been mentored by them every shift, mainly without knowing that this is what they were doing.
They may send me to an incident whereby I would have to obtain a statement, this may be a complicated statement from a domestic violence victim or a vulnerable person. I would sometimes be anxious about ensuring that my work was to a high level and that the best evidence was collected, however felt as if I was being entrusted by my mentors to complete these important actions. 

At one point was struggling with case files and documents and understanding how they fitted into my role, around this time I asked my sergeants if I could attend a 3 week blue light course to enable me to attend emergency calls using the blue lights and sirens. I knew this would be an exhilarating and enjoyable course to attend, but it would also give me more responsibility within the team. My sergeant stated that I would need to increase my knowledge of case file work and improve on this before I could attend the course and would review it after 2 months.
This gave me a goal to work towards and I set my sights on the course. It encouraged me to try harder and to push myself towards this goal. 
I can reflect upon this and realise that it was a way of encouraging me to set goals and work towards them.
During the course I gained a valuable insight into the objectives of the roads policing unit and skills that are expected from police officers when they respond to a call on blue lights. I would say that this is also an organisational goal, whereby police officers are trained to the same high standard to be able to respond to emergency calls. Due to this experience, I have set myself another goal which is to aim for a role in the Roads Policing Unit and to keep my driving standards high enough to be able to achieve this.


An aspect of my role that I believe to be extremely important is roads policing.
I personally enjoy this element of policing and hope that my career allows me to one day join the roads policing unit.
My sergeants are fully aware of this and this is evident with their mentoring towards me regarding incidents where traffic knowledge is involved.
I am often sent to calls where a vehicle has been involved, whether it be a road traffic collision (RTC), a theft of a motor vehicle or any number of calls, I often ask to attend this or will be chosen to do so.
This is (great) for my personal development as I can improve upon my knowledge and skills and understanding of processes with the traffic section of policing.

These types of incidents are also a priority for South Wales police on an organisational level and there are specific campaigns relating to traffic offences that I am aware of and continuously on the look out for when on patrol.
South Wales police (2022) have a campaign regarding “The fatal five”, which include speeding, using a hand held device and also not wearing a seatbelt. These three factors can dramatically increase the likelihood of an RTC and can lead to people being injured or killed. To save life and limb and protect people’s property is a priority as a police officer, so I try to be proactive and also educate people regarding these issues.

When I reflect upon the number of incidents that I have attended which relate to traffic policing, I can see an improvement within my knowledge of the role and procedures in which I take on when attending such incidents as drink drivers and drivers with no insurance. I am now confident when making decisions and also when answering colleagues queries relating to traffic policing, improving their knowledge as well.
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