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Executive Summary 
This report is developed in light of the issues faced by a grocery store located in Swansea city centre, owned by Jane Collins, that has been expanded rapidly. The report mainly focuses on advising the owner of the store for developing possible team structure and enhance communication and teamwork within the organisation in order to avoid minor issues within the workplace. Teamwork Theory and Belbin’s Team Role Theory can be applied by the owner to foster teamwork within the organisation. Grunig’s Excellence Theory and two-way asymmetrical model can also be used to enhance two-way communication within the organisation. This report also discusses the significance of both verbal and non-verbal communication within the workplace. 
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[bookmark: _Toc23506]Introduction
Communication is perceived to be an essential part of management within an organisation. Organisations can use communication for the development of teams and obtaining valuable performance within the workplace. Management and communication are strong business elements and supportive disciplines for achieving success (Bucata and Rizescu, 2017). Therefore, organisations focus on communication within the organisation as it is a suitable measure to maintain harmony and enhance the overall performance of the organisation (Adu-Oppong and Agyin-Birikorang, 2014). Concerning the case study, this report has been structured in accordance to eliminate minor issues and foster communication within the organisation. This report covers the application of theories, as well as models, in order to enhance teamwork and two-way communication, respectively, within the organisation. It also discusses the significance of communication to maintain success and also contains suitable recommendations to help Jane Collins, the owner of the Swansea city centre’s grocery store, encourage effective communication within the organisation. 
[bookmark: _Toc27112]Application of Teamwork Theories to Improve Teamwork in the Organisation Detailed in the Case Study
As the business of Jane has been expanding rapidly, many small issues are observed among the workers that may lead to bigger problems in the future. Therefore, it necessitates the development of formal teams within the workforce so that minor conflicts can be avoided. Teamwork is essential within the workplace in order to achieve the common goal of the organisation. It is a significant part of formulating new roles of effectuality to achieving desired goals and objectives (Abuzid and Abbas, 2017). Developing suitable teams, along with designated duties of each team and a team member will reduce the cause of disputes and other issues within the workplace. In order to develop a suitable team and enhance teamwork within the organisation, Jane can apply the two teamwork theories, namely, Tuckman’s Teamwork Theory and Belbin’s Team Role Theory. 
The teamwork theory, developed by Tuckman, concentrates on different stages of development that a team goes at work. This theory is majorly known for developing effective team building (Howell, 2017). Using this theory, Jane can develop effective teams of the workforce in order to make the processing fast and easy. Formation of a team requires time, and the members of the team go through many recognisable stages because they modify themselves from strangers to a united team that has a common goal. Therefore, Tuckman’s theory describes these stages as forming, storming, norming and performing (Emerald Works Limited, 2020). In the forming phase, the members are highly dependent on the direction and guidance of the team leader. In this stage, it is essential for the team leader to prepare himself/herself to answer any questions regarding the objectives and purpose of the team (Egolf, 2013). 
In the storming phase, the team members begin to address the work suggesting ideas. Various ideas are given by different members, which would create conflicts among the members if not managed effectively. In this stage, relationships within the team is developed or ruined. In the third phase, norming, the entire team enters a phase that proceeds towards harmonious practices of working with teams that agrees to the values and rules through which they operate. While the team enters the fourth phase, performing, they are strategically aware of their responsibilities within the team. In this stage, the entire team has a common vision and is capable of standing on their own feet without any participation or interference of the leader. Disagreements may occur, but the team is able to resolve the disagreements positively within the team (The Team Building Company, 2020). This theory will help Jane to understand the evolution of teams and how they can counter different issues at different development stage; hence, developing effective teams within the workplace.
The team role theory, developed by Belbin, opines that a team member can develop strengths, as well as manage weaknesses by just understanding their roles within the team. This theory is basically based on perceived interpersonal styles and behaviours of the team members. This theory also asserts that if team members are able to identify, discuss and share their team roles, this enhances the teamwork within a team. It is a significant way of assessing the relative weaknesses and strengths of a team and also helps in understanding ways that may enhance the performance of the entire team (Chiocchio, Kelloway and Hobbs, 2015). Therefore, this theory would help Jane to foster teamwork within the organisation and enhance the overall performance of the organisation. 
[bookmark: _Toc1382]The Utilisation of Models to Illustrate the Importance of Two-Way Communication at the Organisation in the Case Study
Along with effective teamwork among the team members, communication also plays a crucial role to enhance teamwork within the organisation and improve the overall performance of the organisation. Therefore, in order to foster communication within the workplace, Jane can utilise various communication models. One of the models is the two-way symmetrical model, also known as Grunig’s Excellence Theory, which is mostly used by professionals engaged by businesses and finds themselves entangled with conflict situations. The strategy involved in the model utilises two-way communication in order to obtain mutual understanding, as well as resolve conflicts via compromise and negotiation. This model opines that there is a space for negotiation and compromise on the share of both audience and communicator. This model is primarily focused on ensuring that the decisions that are made by the organisation should be beneficial between the audience, as well as the organisation. Therefore, if Jane develops a sense of two-way communication and builds trust by using two-way symmetrical communication model, the organisation is expected to obtain a positive position at the time of crisis due to strong relationship that facilitates a strong reputation (Excellence Theory, 2013). 
Another model is the two-way asymmetrical model that prescribes effective two-way communication. This model utilises effective communication in order to influence the actions and attitudes of the key stakeholders. Considering the two-way asymmetrical model, Jane can develop an ethics and employee relations model that braces a feedback loop in order to permit the organisation to monitor the efficiency of effective communication. Although the model involves an exterior focus, the main focus of the model is the interest of the organisation, as well as the organisation itself. This model also highlights the loyalty conflicts within the organisation that is common in employee relations. The professionals are generally divided in their loyalty towards the key stakeholders and towards the organisation. Therefore, the essential rules of the model help the professionals to maintain a balance between the loyalty conflicts. It would basically encourage the professionals to behave in a way that they would demand from others. This model also helps in developing professional virtues and offers essential ethical advantages (Fitzpatrick and Bronstein, 2006). Jane can also utilise this model to enhance communication with the public or the customers in order to maintain a healthy relationship with them. This model would help Jane maintain a healthy relationship with the employees, as well as the customers, and would also guide in removing minor issues within the organisation.
[bookmark: _Toc6941]Significance of Effective Communication for the Continued Success of the Organisation Detailed in the Case Study
Communication is essential within a workplace, irrespective of the size of the organisation. The different staff of the organisation may have different potentials and the ability to work. For instance, certain staff members may be performing well; however, some may be underperforming. Therefore, in order to eliminate this imbalance among the workforce, it is essential for the managers of the organisation to encourage the staff members to communicate if they face any difficulty. It is difficult to keep an eye on all the staff within the organisation. Encouraging open communication within the workplace and ensuring that the staff members are comfortable to discuss the projects openly or other issues help in boosting teamwork, avoiding a decline in productivity and maintaining morale within the organisation (Haughton, 2017).
It has also been perceived that effective verbal communication is key to achieving, as well as maintaining a successful business. Significant verbal communication results in increased productivity; it decreases the occurrence of errors and also helps in running all the operations smoothly. Effective verbal communication within an organisation also fosters effective business relationships with the suppliers, customers, and even with other organisations. It also helps in eliminating the barriers that are caused due to a diverse workforce, language and culture differences. It also helps the employer to obtain customer satisfaction, as well as employee satisfaction and employee retention. Effective verbal communication enables the employees to receive the updated and right information, which boost their productivity and confidence (Keyton et al., 2013). 
Like verbal communication, non-verbal communication also plays a significant role in enhancing the productivity of the organisation, and also maintain success. The non-verbal communication co-exists with verbal communication where is involves gestures, facial expressions, eye contact and body postures. The non-verbal communication helps in showing agreement or disagreement concerning a decision, guides in maintaining good relationships with others and also denotes one's attributes. The non-verbal communication displays the way people feels about the message they have received and also the way they react to the message (Huntington, 2019). Lack of communication is perceived as a major reason that influences the employees to resign their job. Therefore, it is essential for the employer to foster effective communication within the workplace in order to achieve employee satisfaction and employee retention. The objectives of the organisation should be communicated effectively among the employees so that they can perform their tasks concerning the organisational objectives (Fresh Business Thinking, 2020).
[bookmark: _Toc13589]Conclusion
From the above findings, it can be concluded that communication plays a significant role in fostering teamwork and productivity within the organisation. It also helps in minimising the occurrence of minor issues that may cause bigger problems in the future. Concerning the given case study, Jane can apply Tuckman’s Teamwork Theory as it will help in understanding the change that the employees go through in a team and also counteract various issues that may occur in different stages of change. Belbin’s Team Role Theory can also be adopted to enhance organisational performance and foster teamwork within the organisation. Grunig’s Excellence Theory and two-way asymmetrical model of communication can also be utilised to enhance effective communication within the organisation, ans also with the customers. Both verbal and non-verbal communication plays a crucial role in an organisation. Effective communication enhances business relationships, improves productivity, enhances employee and customer satisfaction, and also reduces the barriers caused by workforce diversification.
[bookmark: _Toc23239]Recommendations
· Develop an Application for Employee Communication:- Jane may develop an employee communication application that consists of task schedules for an entire week, department talks details and other essential details. The application may also include profiles of each employee via which the employees can discuss any issues with one another, as well as discuss the projects and other works. This application would be a suitable means for the teams to communicate with the team members (Chartered Management Institute, 2018). 
· Application of Shannon and Weavers Communication Model:- This model is designed specially to develop a significant communication among the communicator and the receiver. The model deals with different concepts like encode and decode, information destination, channel, receive and transmitter. This model is majorly known for its capability of explaining the ways messages may get mixed up or misinterpreted among the receiver and sender. This model would help Jane to foster effective communication within the workplace. It will also guide the staff to perform effective communication with one another within the workplace (Businesstopia in Communication, 2018).
· Conduct Regular Open Meetings:- Jane should conduct open meetings in the workplace on a regular interval so that the staff gets an opportunity to communicate and discuss the issues and difficulties they are facing concerning the work and the workplace. It will also make the employees think that they are valued by the employer, which will, in turn, enhance their commitment towards the organisation and also encourage them to contribute to achieving the organisational goals effectively (Belonwu, 2013). 
· [bookmark: _GoBack]
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