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How might the Code of Ethics help to reduce incidences of professional misconduct and increase public confidence in the police?
The police force in the United Kingdom plays a critical role in maintaining Law and order within society, to ensure this role is upheld, British Police are ordered to act with integrity, transparency, and accountability. These are just 3 of ethics which make up the code of ethics. The code serves as a set of guidelines that outline the expected standards of behaviour and conduct for officers. The purpose of this academic assignment is to investigate how the police Code of Ethics contributes to the reduction of professional misconduct and the enhancement of public confidence in the police.
As Reiner suggests the UK’S history approach to policing has centred around the concept of policing through consent. (Reiner, 2000). The definition of Policing through consent originates from Robert Peel’s 9 Principles of Policing these were a set of ‘General instructions’ issued to all new Police Officers from 1829. Within these set of instructions, the home office states to always be aware that the ability of the police to conduct their tasks is based on the public's acceptance of their existence, activities, and behaviour as well as their capacity to gain and keep the public's respect in addition it also states. Always remember that to gain and keep the public's respect and approval, one must also win their voluntary cooperation in the effort to ensure that laws are followed (Home office 2012).

The extent of ‘Public Confidence’ is now primarily measured by the level of trust, legitimacy, and consent (Jackson & Sunshine, 2007). Due to this the Police representation of effective policing is gauged against ‘Public confidence’ as stated by (Gabbidon & Higgins,2009). However there seems to be an asymmetry effect when comparing positive and negative experiences, where unpleasant contact experiences significantly lower confidence while great encounters have no positive effect (Weitzer & Tuch, 2004). This asymmetrical effect may be explained by the possibility that judgements are weighted more highly when considering negative information (Pratto & John, 1991).

There has been a substantial drop in the Public’s Confidence nationwide towards the police due to recent incidences of professional misconduct. Incidences such as the Cardiff three, or more recently Sarah Everard. The Canadian review of policing research has gathered information uses a model which may explain the relationship between a challenging professional environment and unethical behaviour. The model begins with four givens: the corrosive street environment, an unsupportive workplace, idealistic, motivated officers, and the police subculture. Regarding the Sarah Everard case the street and the organizations corrosive nature can alter how police perceive themselves and their surroundings. The tough treatment they endure leads them to view themselves as victims, fostering a sense of entitlement. They may believe they deserve special compensation for their difficult duties. Unethical behaviour emerges when their demand for compensation outweighs their public duty. In the case of Sarah Everard, the officer exploited their position to gain sexual favours as a psychological and physical reward (Sunhara. D. 2004)

The year 2014 college of policing introduced nine policing principles and ten standards of behaviour which encompass the police ‘Code of Ethics’ which originate from the ‘Principles of Public Life’ published by the Committee on Standards in Public Life in 1995, as these continue to reflect public expectations (Home office,2014a). The Code of Ethics revolves around fostering self-awareness, empowering all members of the police force to consistently make morally sound decisions, and instilling the confidence to question colleagues, regardless of their rank, role, or position (College of Policing, 2014).  One of the motives behind introducing the code of ethics was to bring the police service in line with other professions (College of Policing, 2014b). 
However, for a police officer to make an ethical decision, they are to use the code of ethics alongside the National Decision Model (NDM). The NDM is inherently flexible. It can be applied to spontaneous incidents or planned operations, by an individual or teams of people, and to operational and non-operational situations. It can also be expanded as appropriate for specialist and other areas of policing. The NDM also works well for reviewing and debriefing decisions and actions, The one consistency to the NDM is the Code of Ethics is always at the centre of the decision-making model (College of Policing, 2014c).

The Police code of ethics serves as a deterrent to professional misconduct through several mechanisms. The code establishes clear and unambiguous standards of behaviour leaving little rooms for misinterpretation. (College of Policing,2020). The code of ethics also outline and promotes accountability by setting forth processes for reporting and investigating misconduct, creating consequences for violations (IOPC, 2020).


In conclusion the Police Code of Ethics in the United Kingdom serves as a crucial tool in reducing incidents of professional misconduct and increasing public confidence. Through its clear standards, training and mechanisms for accountability, the code promotes ethical conduct among officers in the UK, by emphasizing transparency, community engagement, and avenues for redress, the code helps bridge the gap between the police and the public, fostering trust and cooperation. To ensure the effectiveness of the Police Code of Ethics, ongoing education, oversight and commitment from both Police Force and the community are essential.










Q2 How effective is a multi-agency approach as a means of managing violent and sexual offenders? Your answer must be based on academic research, but you may refer to relevant case studies?

Addressing the management of violent and sexual offenders has remained a top concern for the police force throughout the United Kingdom. These efforts have been influenced by shifts in the political landscape, amplified by growing media focus on issues related to danger, especially concerning predatory paedophiles, as noted by (Kitzinger,1999). There has been an increased awareness of the perceived rare but sever risks associated with these offenders, with studies such as those by (Cawson et al.2000) revealing the extent of child sexual abuse. Additionally, the criminal justice system’s responses have been found lacking across the spectrum. 

These offenders usually fall under the Serious organised Crime (SOC). The cost of tackling Organised crime groups (OCG’s) is £2.9m, the social and economic cost is closer to £37bn. Violent and sexual offenders succeed using cybercrime, illegal firearms, illegal drugs, organised immigration. The Police force have implemented the 4 Ps to try and tackle this, alongside the introduction of section 325 and 327b of the criminal justice act 2003 which established the Multi agency public protection agency, (MAPPA.) (HM Government, 2018).  MAPPA is designed to protect the public, including victims of crime, from serious harm by sexual, violent, or other dangerous offenders. It requires criminal justice agencies and other bodies to work together in partnership with these offenders. Within this academic Assignment I will be discussing MAPPA and the process through which the police, probation and prison services work together with other agencies to assess and manage violent sexual offenders to protect the public from harm and how effective the approach is. 
In the year 2000, the then labour government in England and Wales introduced the Multi-Agency Public Protection Arrangements (MAPPA) with the primary objective of reducing the potential threats of sexual and violent offences posed by individuals deemed high risk and residing in the community. This initiative designated the Police, Probation, and prison services as the ‘Responsible Authority’ (RA) This authority was tasked with the identification of high-risk offenders, the evaluation and management of their risk, and the facilitation of information sharing among the participating agencies (Richard Taylor and Jessica Yakeley,2019).
There are three broad categories under MAPPA to which the offenders are managed. 
Sex offenders, violent offenders and other dangerous offenders are classified into three categories: Category 1 Registered sex offenders (RSO), Category 2 Violent offenders and category 3 Other dangerous offenders. These categories are subject to the different levels of risk. 
At Level 1, the lead agency are responsible for supervising the offender. Information about the offended is passed between relevant agencies, particularly the police and probations services, to inform the level of management and the risk.
Level 2 management involves multiple agencies communicating through regular multi agency public protection meetings. These meetings oversee the risk management plan.
 Level 2 The risk management plans for these offenders require the active involvement of several agencies via regular multi-agency public protection meetings which oversee the implementation of a coordinated risk management plan.  Level 3 management, several agencies are also actively involved, but the risks associated with the offenders managed at this level require senior staff from the agencies to authorize the use of additional resources (Ministry of Justice, 2019).

Regarding the handling of data exchanged among agencies, various strategies are in place for managing information on dangerous offenders. One such database is VISOR, designed for the management of these offenders. A wide range of agencies including Police, The National Offender Management and The Prison Service, utilize VISOR. This database enables each agency to co-operate by sharing information with partner agencies. 
 In 2011 an examination of Multi Agency Public Protection arrangements, carried out by the Criminal Justice Joint Inspection, revealed that Police, Prison and probation personnel did not commonly utilize ViSOR as a collaborative tool. In cases where ViSOR was employed, the shared information’s quality was rarely at a high standard. Similar findings were reported in 2015, with some commendable use of ViSOR. Particularly by the Police, but overall, there was insufficient progress. The National Probation Service cited reasons for not adopting the system, which included a shortage of terminals and adequately trained staff. Many prisons were not integrated into the offender’s ViSOR records and even when they were, relevant information was infrequently recorded (A Joint Inspection by HM Inspectorate of Probation and HM Inspectorate of Constabulary, 2015).
However, since the introduction of MAPPA there has been an increase in MAPPA population primarily category 1 offenders.  MAPPA has had decreasing license breaches regarding level 2 and 3 offenders. The population of MAPPA continues to increase, with an increase of 70% from 2010 to 2019. (Ministry of Justice, 2019).

In conclusion the Multi Agency Public protection arrangements (MAPPA) is an integral and effective way of managing violent and sexual offenders withing the criminal justice system. Multi agency cooperation ensures thorough evaluation of an offender’s risk and the development of risk management.
However, It is important to note that MAPPA is only as successful or effective as the risk assessment, resource availability and the commitment of involved agencies. As mentioned earlier MAPPA Is continually evaluated and improvements are essential to address any potential misdemeanours such as lack of staff trained or lack of communication between the agencies.
MAPPA has significantly improved the management of violent and sexual offenders, MAPPA provides a structured and collaborative framework to address the complexities posed by these offenders, in turn creating a safer and more secure society,









Q3. To what extent is ‘lifestyle’ theory an accurate reflection of what makes certain people vulnerable to becoming a victim of Serious and Organised Crime? 
Your answer must be based on academic research into the psychological and socio-economic characteristics of vulnerable people.

The Lifestyle theory has been significant aspect of criminology, suggesting that individual choices and behaviours expose them to criminal risks. This essay critically evaluates the extent to which ‘lifestyle theory’ accurately explains vulnerability to serious and organized crime. Grounded in academic research examining the psychological and socioeconomic characteristics of vulnerable individuals, this analysis explores the theory’s accuracy.
The lifestyle theory proposes that individuals become susceptible to criminal activities due to their chosen way of life, which exposes them to criminal offenders and situations conducive to unlawful acts. This may encompass activities such as associating with known criminals, excessive alcohol consumption, or drug use.  Siegel suggests that these victims often exhibit personality traits commonly associated with individuals who break the law, particularly due to impulsive behaviour and a lack of self-discipline (Siegel, 2006). The lifestyle theory envisions the risk of victimization in probabilistic terms, where an individual's behavior heightens the likelihood of becoming a victim (Pratt, T.C and Turanovic, J.J., 2015).
The lifestyle theory points out the significance of being in situations, with individuals, during specific times that increases the likelihood of becoming a victim. For example, engaging in risky activities like theft or drug use doesn't guarantee victimization but increases the chances. (Pratt, T.C and Turanovic, J.J., 2015)
To grasp the components of the lifestyle theory, it's crucial to understand the factors contributing to vulnerability. The College of Policing defines vulnerability as follows: "A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care or protect themselves or others from harm or exploitation" (College of Policing, 2021). 
Although this definition is from a policing perspective, vulnerability can be in various forms, such as becoming a victim of crime, bullying, or unfair treatment (victimization). Victimization, as defined by the College of Policing, is the process of becoming a victim, often due to perceived vulnerability, which can include any of the protected characteristics (College of Policing, 2021).

Vulnerabilities within the lifestyle theory can contribute to individuals engaging in criminal activities or becoming victims of organized crime groups. This may be due to socioeconomic status, neighbourhood, personality, or peer groups. Early-onset criminality can be linked to inadequate parenting practise, as children's behaviour reflects the environment in which they are raised. Additionally, boredom can make a child more susceptible to offending behaviour, as they may turn to criminal activities when they are not participating in leisure activities (Theobald and Farrington). 

Sigmund Freud's Psychodynamic theory suggests that criminal conduct can be seen as display of psychological immaturity, particularly weakened self-control in specific situations. The key risk factors associated with this theory encompass impulsivity, disrupted interpersonal relationships, limited success in educational or occupational pursuits, a reduced sense of guilt stemming from a weak superego, a propensity to disregard rules, the presence of antisocial attitudes, early misconduct, and challenges within familial or relational domains (Freud, S, 2016).

Social location theory or socio-economic factors, as alternative research within vulnerability, suggest that criminal conduct is a manifestation of individual distress often associated with social disadvantages. Within this framework, significant risk factors involve coming from a lower socio-economic background, experiencing limited success in educational and occupational , feelings of disconnection, perceiving constrained opportunities while aspiring for conventional success, involvement in gang activities, or adopting values associated with lower social classes (HMA, 2016).

When looking at Serious Organized Crime within County lines, there is evidence and research supporting gangs targeting vulnerable adults and children. The gangs often target the vulnerable and offer them a reward in return, such as money, drugs, or alcohol. Gangs then ensure that these vulnerable people are in debt to them by using another gang member to mug them, ensuring that they lose the drugs. This results in the person becoming vulnerable to the gang (Home Office, 2023). 

To critique the limitations of the lifestyle theory, research suggests that it oversimplifies the complex nature of victimization and may not fully account for victim characteristics. Common criticisms are directed at research based on lifestyle-exposure theory and routine activity theory for their use of imprecise measures (Engstrom, A. 2020).

In conclusion the lifestyle theory provides an insight for understanding vulnerability to serious organized crime. It highlights the role of individual choices and behaviours shaping victimization risk, however it should still be considered alongside other theories and factors to develop a better understanding of what make certain people vulnerable to becoming victims of serious organised crime. This is paramount as research suggests that the lifestyle theory oversimplifies the complexity of victimization and may not fully encompass victimization and criminality.
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Q4:Why is a partnership approach the most effective way of preventing re-offending? Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words.

Reoffending withing the criminal justice system remains a persistent challenge demanding innovative approaches for mitigation. This academic assignment explores whether a partnership approach is the most effective means to prevent reoffending.  By the end, we aim to provide and informed understanding of why a partnership approach is considered the most effective means of preventing reoffending. 

Individuals respond to various influences when it comes to their involvement in criminal activities. These factors encompass socioeconomic conditions, neighbourhood environments, peer groups, personalities, and external influences. However, there isn't a one-size-fits-all explanation (HMA, 2016). Preventing offending and reoffending is a complex challenge. The Police can significantly contribute to crime reduction by Increasing the chances of getting caught and reducing the opportunities for criminal activities. Addressing the root causes of criminal behaviour leads to fewer offenses, reduced demands on policing resources, and, most importantly, fewer victims (Medicine, N.A of S., Engineering, et al., 2018)

Research emphasises the concentration of criminal activity in a select number of places, involving victims and offenders. This concentration provides opportunities for the targeted allocation of limited police resources (ECK, J AND WEISBURD, DL, 2015). To facilitate this, the government has supported co-operative methods which is highlighted within the 'Collaborative Approaches to Preventing Offending and Reoffending by Children' (CAPRICORN). This framework serves as a resource for local health and justice systems to facilitate collaborative efforts in support of vulnerable children and young individuals. CAPRICORN outlines a comprehensive strategy for the prevention of youth offending and reoffending using various methods by local partnerships (Public Health England, 2019).

Applying CAPRICORN principles to female offenders who are mothers requires substantial collaboration support from numerous agencies for the prevention of reoffending. Separation of a mother from her child can have profound and lasting effects on the child's future. One mechanism for enhancing children's access to specialized support involves educating all agencies that encounter children of women in prison such as schools and police, to ensure their staff are well-informed about the impact of maternal imprisonment on children. This ensures that children receive support tailored to their needs, and decisions and interventions by various agencies are guided by an awareness of the impact of maternal imprisonment on children (Advance, 2020; Goldsmith, 2018). 

Four case studies from the ACE Hub, Public Health Wales shed light on mental illness as a significant contributing factor associated with women's disclosed offenses. This echoes the findings within the literature review, which indicates a substantial correlation between women's risk of offending and mental health issues, substance abuse, financial challenges, and debt. Among the four case studies, three specifically highlighted how service users had resorted to alcohol or drugs as coping mechanisms for their mental health issues, which were also directly linked to their respective offences
In both the case studies and broader literature, it became evident that limited access to local services, especially mental health support services and general practitioners (GPs), significantly impacted women's propensity to engage in criminal activities. The case studies also emphasized the lack of timely connections made between mental health support services or interventions and those in need, before reaching a crisis point (Sheeran, E., 2022).
An interesting statistic reveals that over 80% of calls made to the police are unrelated to criminal matters but often pertain to vulnerability and individuals with intricate social needs (Christmas, H., & Srivastava, J., 2019).
Throughout Wales, an action plan known as the "mental health concordat" has outlined various measures designed to reduce the entry of individuals in mental health crisis into the criminal justice system. This initiative revolves around four core principles, with an additional two introduced, with the sixth principle highlighting the importance of more effective communications and partnerships between agencies and organizations involved (Public Health England, 2017).
Partnerships play a central role in public health approaches, as the diverse range of population needs necessitates intervention across multiple disciplines and services. Different partners possess unique skills, resources, and mechanisms for effecting change. A crucial skill in public health is the ability to influence partners to allocate their time and resources to enhance population health, safety, and well-being while understanding and advocating for communities. However, implementing public health approaches in a policing context faces challenges, including demonstrating the impact of preventative interventions and making investments for long-term outcomes. Using well-evidenced approaches and evaluating interim progress can aid in this process. The police alone cannot address the root causes of problems at a population level and recognize the benefits of collaboration, particularly in the face of increasing public demand and the growing recognition of complex needs (Public Health England, 2019).
While multi-agency initiatives vary, most are grounded in three common principles: information sharing, joint decision-making, and coordinated intervention.
The police often find themselves in an advantageous position to lead the triage process, identifying needs and, when unable to provide a solution directly, serving as intermediaries to connect individuals with the most suitable services. In this capacity, they can guide individuals to the right resources to de-escalate their crises and, in doing so, prevent them from becoming frequent service users (Bartkowiak-Theron & Asquith, 2012). 
Recognizing that criminal behaviour is frequently obscured by mental health struggles, substance dependency, financial troubles, and an array of other factors, the police often serve as last resort. However, fostering partnerships with support agencies could facilitate early intervention, thereby reducing the likelihood of reoffending. Research on Adverse Childhood Experiences (ACE’S) reveals that individuals who endured four or more ACE’s are 15 time more prone to engage in violence against others, 14 more times more likely to become victims of violence, and 16 times more inclined to use substances like crack cocaine or heroin within a year, compared to those with no ACE’S (The Adverse Childhood experiences study, 2017).

In conclusion, the prevailing approach in policing and criminal justice often addresses the visible symptoms of criminal behaviour rather than delving into the underlying causes. While the police and justice system can serve as the initial point of contact, true prevention of further offending requires a shift towards identifying the root cause and guiding individuals to the appropriate support networks, it is crucial to acknowledge that breaking the cycle of criminality is not going to happen overnight, it will require a comprehensive multi-generational effort involving a range of public services and professionals. This approach is vital to prevent reoffending and to spare future generations from encountering the same challenges. An ACE- Informed public health strategy offers a promising path to achieve positive outcomes, addressing the root causes rather than merely managing symptoms. This approach can be equally applicable in the realm of mental health and other related fields.
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