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Question one - What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 
This section of the assignment will answer the topic question “what impact can the challenges of operational policing have on individual and group wellbeing, and why is it important to manage mental wellbeing in policing?” Academic research will analyse the impacts of challenges within operation police and what affect this has on individual and group wellbeing. It is important that the right managements are out there for groups and individuals to seek help for their mental health. Operational Policing involves police officers applying their training and models such as the National Decision Model (NDM) (College of Policing, 2013), to manage threat accurately, consistently, and effectively to life incidents (College of Policing, 2023). Below will first discuss the types of challenges frontline officer are exposed to, the effects it causes groups and individuals and then the importance and methods used to minimise the negative mental health effects. 
Frontline officers are exposed to different high-risk incidents and are expected to ensure public safety whist identifying offences committed to effectively deal with the call on hand. Every incident has their risks, and no call is ever the same, which is why officers must adapt their training and enforce decisions best suited to deal with the risk (Kelling, G. et al, 2018). However, certain calls may have a lasting effect on certain officer, depending on their personal mental health. Frontline officers are exposed to traumatic events such as violence crimes, deaths such as sudden deaths or suicides, and much more. The expose to these such calls may lead into physiological stress, one of these conditions within the police force is Post-traumatic Stress Disorder (PTSD). A survey conducted in 2018 by Lewsey, F. (2022) with The University of Cambridge have investigated PTSD within police organisations including thousands of police personnel found 12% showed clinical symptoms of Complex Post-Traumatic Stress Disorder (C-PTSD). These statistics can be backed as more than 14,500 officers were signed off work over the financial year 2023-24 due to stress, depression, anxiety or post-traumatic stress disorder (PTSD) (Police Federation, 2024). The above suggests traumatic incidents are exposing officers to PTSD and other stress conditions, resulting in office absence. 
Another challenge of operational policing is its high stress working environment. As frontline officers, they are expected to deal with all matters reported by the public, some reports requiring fast thinking and decision making due to the level of risk highlighted. Officers are expected to do this back-to-back throughout their tour of duty, often leading to stress, depression or burnout (PMAC, 2024). This can also be as a result of paperwork, as each call will also have to be written up the required standard, further adding onto the stress. These administrative tasks might take away from time spent on active policing (PMAC, 2024). 
The above challenge links into the next challenge of operational policing being officer’s irregular and long working hours. Police officers have an unusual work patten, working early, late and into the early hours, this does not include extended hours due to lack in resourcing or major incidents. The main challenge presented is the sleep disturbances it causes, resulting in fatigue. Fatigue effects decision making, and as stated above, decision making is an importance in effective policing. A study by Fekedulegn et al (2017) looking into fatigue with frontline officers stated fatigue impairs vigilance, reaction time, and performance thereby elevating the risk for fatal and non-fatal injuries to both the officers and the public. Police work 24/7 and therefore, to meet demand, police officers are required to work hover their schedule hours, further enhancing the effects of fatigue (Durnford, K ,2023).
The points above describe some of the challenges within operational policing. This section will now elaborate on the effects it has on individual wellbeing. The first effect these challenges have on officers is the increased risk of substance misuse, that being alcohol as a coping method. Officers may adopt unhealthy methods to cope with their work-related stress and trauma, turning to methods such as alcohol causes officers to avoid addressing and processing emotions (IACP, 2023). Furthermore, 32.6% of police employees disclosed hazardous drinking. Officers with depression, anxiety or PTSD were twice as likely to be harmful drinkers (Irizar, P. et al, 2021).
The challenges of operational policing don’t just affect individuals but can have an effect on individual’s relationships, further impacting individual wellbeing. This is because frontline officers have a unique work life balance, most shifts are six days working and four rest days. However, the rest days do not always land on the standard resting period of nine to five careers. Therefore, there will be periods where officers will be working whilst their partners are on their rest days. This creates stress for the frontline officers and their partners to find a balance. Looking a blog by Walton, C. (2019), it states the issue with police officer relationships. This also elaborates on the lack of understanding within a relationship, as the partners may want to spend time with them and do activities, however, officers coming onto their rest period have hit exhaustion and may want to relax. This is an issue as it is harder to find a balance due to the work schedule of operational policing. This can also have an effect on important events, due to the nature of the job, it may result in missed holidays, birthdays or other family events. This can lead to frustration among family members, resulting in higher family conflict and dissatisfaction in relationships. If officers are able to find a work life balance within their relationships, there will be added pressures later on when those officers want to start a family. As stated by William, P. (2024), children may struggle with the absence of a parent during critical moments, while spouses navigate the challenges of managing a household alone. To conclude this point, operational police working schedule will in some form effect the individual wellbeing, as they will be limited on how they spend their time as downtime for that officer is of importances to prevent exhaustion before their next working week. 
Operational challenges don’t just have an effect upon individuals, but this can also have significant impact within this individual working environment between the working group. Operational policing requires dynamic teamwork in order to be successful. Without this, disruptions will emerge within teams and causing the issues discussed below. 
The police force is a job which requires all its employees to work together, however, as the job is stressful, this can affect members of the group leading to burnout. Group Burnout will occur when stress impacts the whole group not just the individuals. The main consequences of burnout include withdrawal from work, overwhelming feelings of exhaustion, ineffectiveness and detachment at the workplace, lack of job involvement and low job accomplishment and physical fatigue (García-Rivera, B.R. et al, 2020). These consequences will impact the group’s performance and will have a chain reaction with the other members. Constant exposure to the above trauma will often lower group morel. When morel is effect officers may feel disengaged and less motivated to work at the level expected as law enforcement (Fiveable, 2024). 
The above creates a negative environment within the operational policing. However, the organisation itself can further impact group wellbeing which will then lead to a ‘toxic’ work place. Operational policing has hierarchical and authoritarian structures. A suggestion on bullying and harassment from the high positions with unreal expectations for operational police officers to meet requirements, not taking into consideration the lack of resources and personal wellbeing (López-Cabarcos, M.Á. et al, 2023). Frontline officers may adopt hostile coping methods making it harder for their teams to achieve set goals, also leading to higher turnover, further reducing policing resources. Looking at the data published by Davies, M. (2024) show last year, 39 per cent of sick days taken by police officers were due to mental health illness, up from 33 per cent in 2020. This is further backed up from a blog published by Muir. R, (2019) who states since 2010 to 2019 there is a 15% reduction of police officers, a 21% reduction of police staff and 40% reduction of police community support officers. Suggesting due to the increasing mental health challenges, it is only getting worse. 
This section discusses the importance of managing mental wellbeing. Managing mental health and wellbeing is vital within operational policing for both individuals and teams. Policing is demanding and each call has its own risks to further enhance the pressure of frontline officers. For individual officers, it is important the right support is available to suit all mental challenges. The college of Policing (2019) recognises the importance of positive wellbeing within policing due to the challenges discussed above. Offering approaches, processes and mechanisms which can help police officers ensure that they are adequately protected and supported in maintaining their physical, psychological, and social wellbeing (College of Policing, 2019). With the right management, officers feel valued and supported by their organisation, promoting job satisfaction, suggesting less officer turnover. Resulting in an increase of productivity, providing the public with the best possible service, ensuring a safe and thriving society (Home Office, 2024). Looking at group wellbeing, the importance may enhance team cohesion. The right management which offers team support programs, helping build stronger relationships to help neutralises the stress from operational policing and the challenges presented. A productive, happy employee will benefit both the team and the wider business (Binujacob, 2020). The importance of mental health wellbeing may also reduce officer burnout. Support sessions addressing issues of psychological wellbeing is vital in reducing burnout within the organisation (Carter. A, 2022).
This section will discuss the strategies available within operational policing for maintaining positive wellbeing, focusing on individual and group approaches. For individuals, skills training on mental health is important to ensure newer officers know what to expect on the frontline and where they can turn if the wellbeing is being affected by operational challenges. Policenow is one of many organisations helping officers cope with mental health struggles. Recent data form Policenow (2020) suggests that 70% of recruits rated their wellbeing as being either very good or good at the end of police training. Another organisation being The National Police Wellbeing Service and Oscar Kilo (Oscar Kilo, 2017), who will look at initial screening, ongoing screening and referral screening. screening of police officers and staff needs to identify whether the individual might be harmed by working in a specialist role assessing their previous or developing psychological wellbeing in terms of any symptoms of anxiety, depression, primary or secondary trauma (College of Policing, 2018).
Exploring group approaches, team building activities are vital for the enhancement of team cohesion. Doing this builds trust, mitigates conflict, encourages communication, and increases collaboration (Scudamore. B, 2016). Mental wellbeing training is another method used to aid officers with their stresses and traumas. This is done through officers training and is also implemented throughout their careers, because their wellbeing can be affected at any point. This training is needed as there is a demand from officers who seek help, as stated in a survey which took place in 2019 showing 38% reported they seemed training to assist with their recovery for personal wellbeing. This suggested there is a higher demand on the training required for personal wellbeing, meeting this demand will ensure members of the groups work effectively together ensuring a happy workforce. 
In conclusion it is clear the challenges presented within operational policing, towards individual officer and the groups in which they are a part of create barriers for effective working ethics. These challenges effect wellbeing causing burnout, stress, strains in teamwork, etc. With effective mental health management, these issues can be address promoting a balance between work life and personal life, massively reducing officers stress and fostering team cohesion. With these issues addressed with the appropriate strategies, operational policing can thrive providing the public with high quality service, whist ensuring officer wellbeing. The College of Policing () offer their staff training packages to educate officers with their mental health and where they can seek help. 
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Question two - Why is a partnership approach the most effective way to reach groups or communities who are less willing to engage with police? You should consider why certain groups are reluctant to engage with police, and the ways engagement can be achieved.
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