
	Recommendation Objective
	Measures-What action will be undertaken to resolve/improve
	Priority
High/Medium/Low
	Support & Development-
External/Internal
	Review dates
	Other comments- Eg. Was this a planning or implementation stage failure

	Inclusion of ‘Change Agents’ at senior /middle management  levels of the organisation in future planning/implementation stages of change programmes.
	Evaluation by HR to establish knowledge ‘gaps’ in senior / middle management on the benefits and use of ‘Change Agents’
	High
	External trainers to be engaged to train senior and middle management in the concept of ‘Change Agents’ and their ability to influence a successful change process
	3 months after completion of training 
	Training should be reviewed and evaluated based on the outcome of a small ‘change’ process. Identification of any failure points at planning or implementation stages that require further action.

	Middle Management Leaders need ‘upskilling’ and knowledge development on new Leadership style/trait thinking. This should focus on leadership of complex issues/problems.
	HR to establish 
Middle management leaders that require a ‘refresh’ on this area.
	High
	Internal workshops to be held and facilitated by HR to develop middle managers knowledge /skills/traits in current leadership thinking
	6 months
	A review should be undertake that incorporates case study evaluation of middle managers ability to use current leadership styles etc to handle complex issues and resolve problems effectively. The case studies should be based on planning and implementation stages of change.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




