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Introduction
Generally, sustainability means the ability to meet one's own needs without posing a risk to future generations. To make tourism sustainable, more must be done than taking care of the physical environment (Uwasu, 2020). There are many ways in which Hyatt Regency is striving to improve its environmental and social sustainability by mitigating any negative impacts that tourism might have on the environment and the local community, as well as seeking to provide opportunities for dynamic human engagement with residents and visitors alike. Their current efforts with various theories are described in this report, along with suggestions for what can be done to improve those efforts.
Justifications for selecting Hyatt Regency Minneapolis
One thousand Nicollet Mall, in the heart of the city, is where the Hyatt Regency Minneapolis has been established. There is a heated indoor pool, a full business center and complimentary Wi-Fi in the hotel's 74,000 square feet of event space. No omissions have been made. As well as shopping and sporting events, guests at this hotel can enjoy the ideal location on Nicollet Mall.
Hyatt Regency Minneapolis' excellent reputation will be enhanced by an extensive renovation, which will take place in conjunction with the hotel's proximity to the Minneapolis Convention Center. The Hyatt is committed to providing its customers with all the amenities and services they expect. Renovation architecture and concept were developed by Stonehill & Taylor. As a contemporary monument to Minnesota's heritage, culture, and economic history as well as American industry, the Hyatt Regency Minneapolis celebrates Minnesota's proud industrial heritage. In order to achieve sustainability and convey a unique personality to the location, they determined that a modern design that references local industries, materials, and crafts was the best option. Their investment is not concentrated in a single sector or area, as is the case with other hotels; rather, it is applied throughout the entire organization. In this report, the Hyatt Regency Minneapolis is examined in terms of its current state and sustainability (&NA;, 2022).
Sustainability
Hotel construction and operations minimize negative impacts on the environment when they are designed and operated sustainably. Using more renewable energy - on-site or through partnerships with other businesses - is a hallmark of an eco-friendly hotel. These hotels are more efficient, utilize technologies to reduce energy consumption, and improve passenger behavior. "Green" hotels and buildings are gaining acceptance in the international financial community. A 2019 study by the International Finance Corporation found that certification by a nationally or internationally recognized program is necessary for a building to be considered green. It is possible to measure the impact of these initiatives by measuring the amount of waste created and the amount of fossil fuels consumed. As good as the intentions may be at the Hyatt Regency Minneapolis, the property remains cautious about making significant changes to its operations, unless they are forced to do so by external realities that cannot be ignored or to gain a competitive edge over its competitors (Caradonna, 2019).
Fundamentals of sustainable tourism
Socio-cultural factors
In order to succeed over the long term, a business must be committed to promoting equality and respect for people of all backgrounds. An analysis of the company's social impact is conducted by considering these factors. There are a variety of ways to remove social exclusion and prejudice, including reincorporating, promoting gender equality, reducing wage disparities, improving training, and implementing global social rights, for example. It is imperative that fair trade products be promoted in order to reduce socioeconomic disparities. Increasing social interaction, sharing information more transparently, adapting work hours to employee profiles, and providing accessibility to facilities can enhance stakeholders' well-being. Meditation has been incorporated into the work system of the Hyatt Regency Minneapolis. An automation system can also be upgraded in a similar manner. Lobby and guestrooms are being changed to make them more aesthetically pleasing and convenient for guests. In keeping with the state's strong Scandinavian heritage and historic textile industry, JANJUSEVIC & ALAMA designed the atrium and guestrooms in a Scandinavian style.
Economic Factors
Just and sustainable economic systems are the responsibility of businesses. As a result of minimizing the risks associated with the production of their products, manufacturing companies can help and promote the protection of the environment. It is therefore very important for the economy to recycle and to use renewable basic materials. Aside from reducing energy expenditures, the ISO 50001 standard is designed to increase efficiency. As a result of approval of this standard, effective energy use will be ensured. Indigo, gray, and gold emphasize the tranquility of the hotel's 533 rooms and suites. All rooms have deep blue carpets, superior linens and draperies, and superior drapes and linens. Wooden workstations and leather seats have provided a dramatic transformation to the living room. Stone for the countertops was supplied by Cold Spring Granite, a Minnesota company that has been in business since 1883. Our guestrooms' passageways will be covered with new carpet and lit with new lighting. Using hues inspired by the lakes and rivers of the state, new wall coverings reflect the horizon line, where water and sky meet. In addition to increasing its return on investment, these modifications have streamlined the business's operations. A ROI of 1.75 years resulted in 4.3% decreases in energy consumption and 12.2% decreases in water consumption. Consequently, utility costs for the property decreased by 3% annually (Foroni et al., 2018).
Environmental Factors
Environmental risks must be reduced by businesses and their effects monitored in order to protect the environment. Hyatt Regency Minneapolis was concerned about the following issues as part of this endeavor:
· Efforts are being made to conserve natural resources flawlessly. 
· It has been completed to replace ice machines and VFDs.     
· Currently, they are evaluating and reducing their greenhouse gas emissions to increase their effectiveness in this area.
Business and social responsibility are interconnected, according to them (WYATT, 2019).
Sustainability in tourism and sustainable development: pros and cons
Pros
Priority is given to achieving short-term as well as long-term goals. Rather than focusing solely on financial performance or the preferences of individual guests, the Hyatt Regency Minneapolis is now evaluated according to its impact on the economy, environment (including waste management and pollution), and society as a whole rather than purely on revenue or personal preferences. In recent years, the concept of sustainable tourism and its advantages over traditional tourism are becoming increasingly prevalent to the public as well as the advantages of buying products and services from companies that practice environmentally friendly practices. Having eco-friendly practices in place will let the Hyatt Regency Minneapolis survive (Alonso and Liu, 2019).
Cons
The Hyatt Regency Minneapolis lags behind other hotels in developing sustainable tourism. Eco-tourism managers feel eco-tourism is doomed despite many challenges. Due to the many meanings of "sustainable tourism," there is no unanimity. Sustainable tourism requires more than one location. Data gathering, surveillance, and resolution may be harder for certain concerns. Eco-friendly methods are always accessible. Adapting costs a lot. Collaboration and organization may be harder. Lack of cash, resources, and time may prevent sustainability. Since the Hyatt Regency Minneapolis is a busy commercial center, they cannot stop operations for modifications. Thus, achieving this balance may be challenging (Alonso & Liu, 2019).
Sustainable tourism strategies have been investigated. Some say the government should restrict visits rather than effect per person. Economic goals are achieved similarly. Internet-enabled technology lets customers compare travel agency pricing. Thus, firms like the Hyatt Regency Minneapolis are less inclined to invest in sustainable tourist initiatives, and consumers are less willing to buy expensive tourism projects (Evans, 2019).
Doxey's irridex model and Butler's life cycle model illustrate the travel aspect of the industry
The life cycle paradigm of Butler
A resort destination's life cycle is modeled according to the Butler Model, which contains six stages. In order to maintain a tourist destination's popularity, Butler's philosophy emphasizes the preservation of natural resources. Hyatt Regency Minneapolis's life cycle model is based on the industry-Butler model (Butler, 2020), which describes the transportation element.
Exploration
There are few visitors to the region when it is discovered because it is desolate. The idea of exploring areas without public utilities was first explored by a few individuals who were intrepid and curious. A community focusing on the natural or agricultural sciences before tourism emerged. It was more likely that Hyatt Regency Minneapolis would expand accommodation options, enhance transportation, and improve food and beverage options for tourists after learning the economic benefits of tourism (Butler, 2020) after learning about the economic benefits of tourism.
Involvement
An example of involvement would be a host and their guests exchanging products, information, and services in a reciprocal exchange that is often referred to as interaction. At this stage, travelers and visitors from congested states are captivated by the tranquility of the Hyatt Regency, which is situated in one of the most scenic areas of the resort. An individual who had been there previously told them about the new location. It is imperative that diverse organizations collaborate during this phase of tourism development (Chaves, 2019).
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Development
Corporations from around the world are increasingly involved in tourism, which used to be a business dominated by locals. Hyatt Regency's reputation for outstanding service throughout the year (Chaves, 2019) was well-established.
Consolidation
Visitor traffic steadily increases as the site gets more popular. It is clear that a significant amount of work has been done to the ultimate site. The number of tourists continues to grow, which means the infrastructure needs to be improved as well.
Stagnation
The level of development of tourist destinations today leaves little room for development or advancement (Chaves, 2019).
Declination
When visitors numbers dwindle at a resort, it might be tempted to build a fake tourist attraction in order to compete with newer, more well-known locations. Vacationers are searching for alternative destinations after losing interest in the location (SL, 2020). Efforts must be made to develop a new development plan for the region. The existing tourism system may not satisfy visitors, so they may look for alternatives. At present, Hyatt Regency is in its development phase. However, Hyatt Regency may be able to revive it with new ideas and long-term implementation. To ensure tourist destinations' long-term viability, several measures have been developed in order to preserve social, economic, and environmental resources. As a result of these revitalizing activities in the neighborhood, more tourists will consider visiting the area in the future (Knipe, 2022).
Doxey's irridex model
Hyatt Regency is currently in the "Antagonistic" phase of Doxey's Irritation Index, which indicates that things are not going well.
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Euphoria: While there are some disadvantages at this stage, there is a substantial number of advantages, and there are a limited number of travelers who will appreciate the new experience over those who will not.
Lack of interest: Stakeholder engagement and preparedness are crucial to maintaining trust between locals and tourists.
Annoyance: Tourists contribute to the economy of the area positively, but locals find visiting tourists irksome.
Antagonistic: Tourism continues to attract more tourists, leading to escalating levels of congestion, pollution, traffic jams, and a loss of limited resources such as housing and water, and as a result the local populace becomes increasingly vocal about their opposition to tourism. After which, Hyatt Regency began to change its entire business process to become more efficient and effective in order to maintain the ideal relationship with both consumers and locals, in order to ensure that they continue to keep the best relationship with both their consumers and locals (Knipe, 2022).
Recommendations
· To promote environmentally friendly practices in their field, employees should be part of a green team. As a result, these employees are more motivated to see green initiatives through to completion and more invested in their long-term success.
· In order to save money on airfares, interview candidates via the telephone first and then in person via Skype (Knipe, 2022).
Conclusion
Climate change has been mitigated by the Hyatt Regency through its use of the appropriate tools and techniques. As a result of these efforts, the location will continue to grow and prosper economically. To prevent the neighborhood's development from being adversely affected by future tourism, the neighborhood is being rehabbed.
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