CASE STUDY- PHILDESIT

SCENARIO

Phildesit is a European owned multinational organisation which manufactures sporting equipment using mass production techniques.  Phildesit has one plant in the U.K situated in county Durham and employs 650 people 490 men and 160 women and is the major employer in the area which suffers 30% unemployment due to a decline in traditional industries in the area.  Over the last six months several factors have combined to cause a problem for the Durham planet.  An unrealistically strong pound has made British goods less attractive in the international market, changes to tax structures in Europe and other countries where Phildesit operates make the U.K. a less favourable country in which to pay corporation tax.  Substantial industrial subsidies offered by non-EU governments have been announced which will encourage Phildesit to consider expansion outside of the EU.  The management of the Durham plant have decided that the only way to save the plant is to increase productivity and reduce operational costs.  The following suggestions have been made by a Management Consultant:

1: Abolish the ten minute afternoon break
2: Shorten the annual holiday of all employees by three days
3: Instruct the HR department to phase out the recruitment of women, since absenteeism and turnover rate is significantly higher than male colleagues.
4: Ban all smoking breaks.
5: Insist that all workers provide their own protective clothing.
6: Close the company crèche, which is run for preschool age children.
7: Introduce a continuous working shift system to maximise the use of the premises and equipment.
8: Stop the subsidy to the works canteen.
9: Tighten up timekeeping.
Tasks

1: In your allocated group of Employees, Operational Managers and Directors arrange the ideas in the order you might want to use them paying particular attention to what problems the use of each might cause the organisation.
Time allocation 20 Mins.

2: In your allocated group choose two spokespeople to represent the views of the group in a negotiation exercise which will take place between the employees and operational managers.  The group of directors will observe and give feedback on the negotiation process based on the quality of the arguments put forward. 

Time allocation 20 Mins

