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[bookmark: _Toc196898206]Introduction 
A reflective study is very supportive for understanding the learning and its impact on personal growth (Denysenko and Yurynets, 2021). It is very supportive for everyone to produce further action plans for reaching the career destination (Wang and Zhang, 2021). During my placement at Ibis Leicester City for 10 weeks, I have learnt so many things which will be very supportive for my career progress. I have engaged in multitasks that offered me to implement my acquired knowledge and learn new things to improve my effectiveness for the future. Most of the time, I needed to collaborate with the front desk department as it needed to play crucial roles in the hotel. In this report, I have reflected on my role and also discussed the key hotel administration issues, as well as future trends in hotel administration. 





[bookmark: _Toc196898207]Section 1: Role Reflection 
To reflect my roles, I have used Gibbs' reflective cycle, which is widely used for its structural approach and effectiveness. It can be used by any learner to gain clear ideas about their progress and mission opportunities (Rossidis et al., 2021). I have presented my experience during the period of placement in the hotel. 
Description: In the hotel, I have to initiate different tasks by considering the needs of the organisation. I got the chance to implement my academic knowledge in the practical stage and get ideas about my strengths and weaknesses. I also learn how the supervisory role impacts the operational efficiency for working long hours with the front desk officer. 
Feeling: I was very excited for my placement where I got the chance to multitask to acquire huge knowledge in different fields. I need to include the team to offer guest services to enhance their satisfaction and retention. I also get the chance to contribute to the front desk manager, where I have to work hard. 
Evaluation: During my placement, I have gained a wealth of knowledge that will be very supportive of my career progress. The massive benefits I have obtained from working with the front desk officer and observing his contribution to the enhancement of the operational efficiency of the whole company.  I have gained knowledge of leadership, problem-solving, communication, and technical skills. 
Analysis: The placement was a massive opportunity for me, as I have gained a lot of knowledge. But I missed some opportunities for which I have failed to learn more to enhance my effectiveness in different sectors. At the initial stage, I faced huge pressure for working with a font desk officer, and I tried to avoid him. I have given different excuses for not completing my tasks with him. Another memorable experience is my failure to offer the service to a guest as I did not understand his demand. But in every sector, the front desk manager supported me and motivated me to provide more coverage in the future. 
Conclusion: For working 10 weeks long in the hotel, I have found some of my strengths and weaknesses. I have produced a standard action plan for overcoming my weaknesses and improving my skills to become successful in my career journey. 
Action plan: I am willing to develop my time management, critical thinking, and motivational skills. I will read the relevant books and participate in different online and offline courses to get specific guidelines for improving my effectiveness. 
[bookmark: _Toc196898208]Section 2: Discussion of Key Hotel Administration Issues 
In the hotel administration, I have identified a major issue that can impact the whole hotel's performance. It was the inadequate training for which the workforce failing to interact with the guests more effectively to fulfil their demand (Dos Reis et al., 2024). In my placement, I have identified that many staff failed to collaborate with the team in decision making and operating the tasks according to the direction. For their lack in the specific sector, they do not understand the direction of the leaders and fail to introduce innovation to enhance the satisfaction of the guests. According to Han et al. (2021), training is the most important thing for enabling any employee to perform the tasks accordingly to attain the desired goals. Lentz et al. (2021) also shared the supportive view and further elaborated that the hotel industry needs to emphasize on skill development of the staff to get them more energetic and influential in service offering and convincing the guests to take service again and again. Wu et al. (2021) further added that effective training enhances staff confidence and they show positive intention towards the progress of the brand. The staff need to work with diverse people in the hotel industry, for which it is one of the most important administrative tasks to prepare them for their roles and responsibilities. Lack of knowledge and skills among employees can introduce numerous issues for the hotel administration, which can negatively impact the brand reputation. 


[bookmark: _Toc196898209]Section 3: Future Trends 
In the hotel administration, there is huge potential for further improvement in the evolution of technology (Kuo, 2022). AI will attain a better position in the hotel administration for offering standard services to the guests for enhancing their experience. Besides, it will be used for offering the updated information to the targeted audiences to convince them to engage. It will be possible to offer the fastest service of booking, check-in, and check-out to overcome any kind of hassle. AI can also be used for collecting data from the market to assess the market trends and the behaviour of the focused groups to bring the necessary changes in plans without any delay to attain a more competitive age. AI will be able to answer the questions of the people and support them by preparing the services to make them more satisfied and collaborative. Alananzeh et al. (2023) stated that AI will attain a better position in the hotel industry for its numerous features and benefits, which will not take more time, and the effectiveness of using AI will enable a hotel to attain the most satisfactory results. Al-Sabi et al. (2023) agreed and added that tit will reduce the cost and enhance the strengths of the hotel to conduct multitasks to attain more guest engagement to generate more revenues. The hotel will try to reduce manpower and use AI in place of human capital for longer working hours and better performance. 
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The hotel industry offers a better career to any individual. From my placement, I have identified that anyone with relevant skills can obtain a secure career in this industry, and its future is bright. The administrative roles carry huge significance and impact on the whole operations, which is also a very important thing to consider to avoid any relevant challenges. AI will be used massively in this sector for the increasing insolvency of the people and the diversity of their needs. 
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