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INTRODUCTION:

The merits and demerits of single crewing have long since been a topic of much debate. A debate which is often characterised by a disconnect between police management and operational officers. (Elliott-Davies, 2020).

In the modern era of policing, ensuring the safety and efficiency of the officers and public is paramount. A critical part of this this is the operational structure used during patrols, particularly the decision to deploy single-crewed vs double crewed units. Single-crewed officers have become increasingly common due to staffing limitations and budget cuts seen over the years. Double-crewed officers have been considered more effective against the dangers of policing, providing better support and security. A key argument against single crewing concerns the safety of officers, with the notion advanced that double crewing may represent a defence against the violent victimisation of police officers. (Elliott-Davies et al., 2016).

The effectiveness and safety implications of single-crewed vs double-crewed units remains the subject of discussion within police forces. Supporters of single-crewed units argue that they are more cost-effective and can increase the number of units to utilize, leading to more rapid response times and a more visible police presence. On the other hand, supporters for double-crewed units argue that the presence of another officer can significantly improve officer safety, reduce escalation in dangerous situations, and promotes better decision-making during major and critical incidents.

This research may contribute to a further understanding and recognition of the safety and efficiency of the modern-day police officer. The findings may help identify areas that need to be developed  


	SUMMARY OF RESEARCH OBJECTIVES: 

· What training and development has and has not been introduced to operational officers to attend and investigate crime?
· The efficiency of single-crewed and double-crewed units dealing with live crimes and investigations?
· How being single-crewed or double-crewed effects officers mental health and what strategies forces have implemented to deal with this?




	LITERATURE REVIEW:

This dissertation will analyse relevant information, scholarly articles, government reports and other reliable sources on the impact single-crewing vs double-crewing has on officer safety and efficiency. This review will highlight the current knowledge available on the subject.

Sources in this area may include:

· (Police Federation, 2021)
In early 2020, the PFEW Research and Policy department produced a briefing on the impacts of single crewing. The report found that Single crewing appears to be fairly common within the Police Service of England and Wales, with 75% of respondents to the PFEW’s 2018 Demand, Capacity and Welfare Survey1 reporting that they were frequently single-crewed. Evidence indicates that officers that are frequently single crewed also report higher rates of violent victimisation from the public.

The report also finds that significantly larger proportions of officers who are frequently single-crewed report lower job satisfaction, higher workloads, and higher levels of job-related stress than their colleagues that are not.

· (Wiggett, 2025)
Policing insight writer Ian Wiggett has complied the data collected into three main findings. The findings are based on analysis by the London School of Economics of data collected from the West Midlands force after it made a major change in its response model in 2018. It restructured its shift rosters to increase the number of double-crewed patrols available at busy times.


1. 1) Double crewed units identify more suspects – Although he does state that double-crewed units can represent a waste of resource time as there are more incidents left unresolved, the improvement in identifying a suspect represents a considerable positive return on the cost of doubling crew size. The study assessed the improvement at 112 per cent and concluded that single crewing more than halved the likelihood of suspects being identified.
2. More diverse crews identify more suspects – The study shows that a mix of genders secures a 190 per cent increase in identifying suspects compared with a single-crewed unit. Pairing up an officer with longer service and an officer with less service produces a more than 200 per cent improvement over a single-crewed unit. The study, which was only able to access gender, age and seniority data, suggests that a diverse pairing improves interaction with victims and witnesses, or that different officers perceive situations differently.
3. Double-crewed units are less likely to be injured – Teams instinctively double crew because they believe it to be safer. The evidence confirms that double crewing reduces the likelihood of injury by around 20 per cent and the likelihood of serious injury by between 80 and 90 per cent. Wiggett does go on to say that there is also a view that double-crewed units may be more likely to take on risk. 

· (College of Policing, 2020)
The college of policing conducted a national safety survey in 2019 that approximately 40,000 officers and staff took part in. The review was commissioned in response to concerns about the rise in assaults and violence against officers. 

Once the survey was complete a package of agreed measures was put in place. In relation to officer safety a new national curriculum on safety training was introduced as the current provision were found to be inconsistent. An improved process for decision-making about deployment and equipment to ensure consistency of approach. A review by chief constables on whether their frontline officers and staff have the equipment they need and increasing the availability of taser, body armour, spit guards, gloves and hi-vis clothing. However, these decisions for further equipment are made on the basis of local circumstances. 

In the year ending March 2022 there were just over 41,000 assaults on police officers in England and Wales. Assaults without injury increased by 11% on the year before, while those causing injury rose by more than 2%. (College of Policing, 2023).

In relation to support, more than half of officers and PCSOs were satisfied with support they received from supervisors following assaults. So chief constables will ensure welfare responsibilities are properly understood, and supervisors are supported in their important roles.


	SUMMARY OF RESEARCH –SURVEY METHOD: 

This study will use a mixed method approach, combining qualitive and quantitative data.

· The use and analysis of secondary data, such as statistics, policy documents and government reports.

The study will also use primary research methods by using a questionnaire which will provide data to be analysed. The questionnaire will look to understand officers and staff’s knowledge and opinions on officer safety and efficiency.

The research will ensure that a diverse range of participants is considered. 


	SUMMARY OF SAMPLING FRAMEWORK: 

The online questionnaire that will be sent to the participants will be completed anonymously and on a voluntary basis. Including different departments from the force that are not operational Police Constables will help gain an understanding of their current knowledge, opinions and suggestions on the matter. 

One concern may be that the questionnaire once distributed, is not completed by all recipients. If a certain number of recipients from the same departments fail to complete the questionnaire, then the results when analysed may be deemed bias. This will need to be considered when the questionnaire is distributed. 



	ETHICAL ISSUES:

There will be no ethical issues within this study that we will see or need to discuss. All recipients of the online questionnaire will take part voluntary and as it will be anonymous, all responses will be kept confidential in line with current general data protection regulation laws. They will only be used for the purposes proposed and agreed with by the participants. 
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