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SECOND page  

Title: Benifets of team working 
•Teamwork is essential in many job environments 
•For example, soldiers will depend on effective teamwork with their lives 
•In this example, Trust in colleagues is paramount. 
This may be what’s considered the pinnacle of group cohesion

THIRD page 


Title: Stages of team development 
•Unless you’re working alone, teamwork is essential. Anti-social behaviour and avoidance of teamwork can make a group less productive 
•According to ‘intheloop’ benifets of teamwork include:
• 1. Facilitation of idea generation and increased creativity
• 2. Improved productivity and better business results 
• 3. Boosting of employee morale and motivation
• 4. Teamwork encourages taking healthy risks 
• 5. When we work together, we learn faster
• 6. Teamwork relives stress
• 7. Working together improves costumer services 

FOURTH PAGE 

Title: Managing conflict 

• Be polite in order to calm down both parties 
• Listen to ensure everyone is on the same page 

Title: Belbin’s Team roles

Shaper: The shapers are extroverts who push the team to obtain results. They are self-motivated and inspire the other team members.
Implementer: Implementers are the organizers who maintain order. They are practical make concrete plans from abstract ideas.
The completer: The completers are very important for the team as they produce high quality work.
Plant: The plant are the though oriented team members. They are innovative and creative in their work.
Monitor: Monitor elevators are rational thinkers. They put their emotions aside for problem solving. 
Specialist: Specialist are the last thought-oriented team members. They are more independent and provide a lot of value to the team. They have in depth knowledge and contribute to one area of expertise.
Co-Ordinator: Co-Ordinator are the people oriented team-members and they are usually in the leadership positions. 
Team workers: They are also people oriented team members. They are extrovert and this help them to do the functions well.
Resource investigator: The last and ninth team roles are resource investigator. They find the potential market opportunities for the organization for new product launch.

Title: Recommendations for Successful team development:

Setting Smart Goals: Firstly, for team development the team should set smart goals and objectives so that they understand their task clearly. Clear goals and objectives helps to complete the task before the deadline.

Well-defined roles and rewards: Then, the team leader should set their roles and declare rewards to the successful members who can complete their roles perfectly. This well defined roles and rewarding inspire the team members to complete the task by their best effort.

Diversification: Diversification means to include different types of member in the group who have different thinking, values, knowledge, experience etc. The team needs to embrace differences and their diverse backgrounds as they bring different values to the team.

Effective communication: Effective communication defines that we get the right direction from the higher authority. The team leaders must ensure effective communication in the team so that the team members must be able to understand their duties.

Continuous monitoring and review: The team leader should monitor the whole work and provide constructive feedback of the task to the team members to get the best results. It is the process of examining the task’s development.

These are the best strategies those are recommended for a successful team development.

Conclusion:

Effective communication fosters the team development. Effective team management helps to get the expected results. Effective team working helps to build leadership, make relationship strong, build trust etc. To manage conflict in team the team members can follow different approaches such as avoiding, competing, collaborating, compromising or accommodation.
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