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1.Introduction
Agency work has become an important feature of the UK labour market, providing organisations with flexibility to respond to changing business demands. While agency workers contribute significantly to organisational operations, they often experience lower levels of employee engagement, organisational commitment and workplace integration compared to permanent employees. These challenges can negatively affect productivity, job satisfaction and overall organisational performance. Existing research suggests that temporary employment arrangements may create uncertainty, reduce access to organisational support and weaken employees’ psychological attachment to their organisations (Biggs and Swailes, 2006; Galais and Moser, 2009).
The purpose of this study is to examine the behavioural challenges experienced by agency workers and evaluate the effectiveness of human resource (HR) strategies in improving employee engagement, organisational commitment and workplace performance within UK organisations.
Research Aim
To evaluate the behavioural challenges faced by agency workers and assess the effectiveness of HR strategies in improving employee engagement, organisational commitment and workplace performance in UK organisations.
Research Objectives
1. To identify key behavioural challenges experienced by agency workers.
2. To examine factors influencing engagement and organisational commitment among agency workers.
3. To evaluate HR strategies used to manage agency workers effectively.
Research Questions
1. What behavioural challenges are commonly experienced by agency workers?
2. How do behavioural challenges affect workplace performance?
3. How can organisations better integrate agency workers into workplace culture?

Significance of the Study
Theoretical Significance
This study contributes to the human resource management literature by examining the experiences of agency workers, a group that remains underrepresented in employee engagement and organisational commitment research. The study integrates Social Exchange Theory, Psychological Contract Theory and Equity Theory to provide a comprehensive understanding of how HR practices influence agency workers’ attitudes and behaviours (Cropanzano and Mitchell, 2005; Rousseau, 1995). By exploring these relationships within the UK context, the research extends existing knowledge regarding temporary employment and workforce management (Biggs and Swailes, 2006; Galais and Moser, 2009).
Practical Significance
The findings will provide useful insights for HR practitioners and organisational leaders seeking to improve the management of agency workers. Understanding how HR strategies influence engagement, commitment and performance can help organisations design more inclusive policies, improve employee experiences and enhance organisational effectiveness. The study may also support the development of workforce practices that reduce turnover and improve productivity among agency workers (Chambel, Castanheira and Sobral, 2016).
2. Literature Review
Agency workers have become increasingly important to organisations seeking labour flexibility. Despite their growing presence, research indicates that agency workers often experience lower organisational commitment and engagement than permanent employees because of limited job security, weaker organisational attachment and fewer development opportunities (Biggs and Swailes, 2006). These challenges can influence employee behaviour and workplace performance.
The relationship between HR practices and employee attitudes can be understood through several complementary theories. Social Exchange Theory suggests that employees respond positively when organisations provide support, recognition and fair treatment. When agency workers perceive organisational support, they are more likely to demonstrate commitment and engagement (Cropanzano and Mitchell, 2005). Similarly, Equity Theory proposes that employees evaluate fairness by comparing their contributions and rewards with those of others. Perceived inequalities in treatment, benefits or opportunities may reduce motivation and job satisfaction among agency workers (Adams, 1965).
Psychological Contract Theory further explains how employees develop expectations regarding their relationship with employers. When organisations fail to meet perceived obligations, workers may experience dissatisfaction and reduced commitment (Rousseau, 1995). Agency workers are particularly vulnerable to psychological contract breaches because of the temporary nature of their employment and potential exclusion from organisational benefits and development opportunities.
Research has shown that supportive HR practices, including training, communication, recognition and inclusion initiatives, can strengthen engagement and performance among temporary workers (Chambel, Castanheira and Sobral, 2016). However, existing studies primarily focus on comparing agency and permanent employees rather than evaluating which HR strategies are most effective in addressing behavioural challenges among agency workers. Therefore, a research gap exists regarding the role of HR strategies in improving engagement, organisational commitment and workplace performance among agency workers in UK organisations.

3. Methodology
Research Philosophy
This study adopts an interpretivist research philosophy. Interpretivism is appropriate because it focuses on understanding human experiences, perceptions and behaviours through the interpretation of existing knowledge and evidence (Saunders, Lewis and Thornhill, 2023).
Research Approach
An inductive approach will be employed. This approach enables the researcher to identify patterns and themes from existing literature and develop insights regarding the behavioural challenges experienced by agency workers and the effectiveness of HR strategies (Bryman and Bell, 2022).
Research Design
The study will use a qualitative research design based entirely on secondary data. This approach is suitable because it allows the researcher to analyse existing evidence from academic and professional sources to develop a comprehensive understanding of the research problem.
Data Collection
Secondary data will be collected from peer-reviewed journal articles, academic books, government publications, industry reports and organisational documents. These sources will provide evidence relating to agency workers, employee engagement, organisational commitment, workplace performance and HR strategies (Saunders, Lewis and Thornhill, 2023).
Data Analysis
The collected data will be analysed using thematic analysis. Following Braun and Clarke’s (2006) framework, the process will involve familiarisation with the data, coding, identifying themes, reviewing themes, defining themes and producing the final report. This method enables the systematic identification of recurring patterns across the literature.
Trustworthiness and Research Quality
To enhance credibility and reliability, the study will use high-quality academic sources obtained from recognised databases. Data triangulation will be achieved through the use of multiple source types, including scholarly and professional publications. A transparent and systematic review process will be maintained to ensure consistency and minimise researcher bias (Bryman and Bell, 2022).
Ethical Considerations
As the research relies exclusively on secondary data, no human participants will be involved. Ethical considerations will therefore focus on ensuring academic integrity through accurate citation, proper acknowledgement of original authors and avoidance of plagiarism. All sources will be referenced using the Harvard referencing style.

4. Research Timeline
The study will be completed over a period of ten weeks.
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