Management Structure of Blossom & Grace

Blossom & Grace will start as a sole trader business, managed by the owner. In the early stages, I will be responsible for all areas of the business, including ordering flowers, designing arrangements, managing sales, marketing, customer service, and finances.

Organisational Chart (start-up phase):
· Owner / Manager – Oversees all operations, manages suppliers, designs floral arrangements, handles customer orders (in-store and online), and manages the budget.
· Part-time Assistant (seasonal) – Supports with flower preparation, packaging, deliveries, and setting up decorations at events.

As the business grows, the structure will expand to include:
· Florist – Creates arrangements and manages stock.
· Marketing Assistant – Promotes the business through social media and advertising.
· Delivery Driver – Handles customer deliveries.

This structure allows the business to start small and flexible, keeping costs low, while having the potential to grow into a larger team as sales increase

