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	March
	April
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	Nov
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	Total
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	£
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	£
	£
	£
	£
	£
	£
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	Receipts :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payment on business accounts
	 
	 
	 
	 
	 
	 
	 
	 
	 
	  
	 
	 
	 
	 
	 

	Cash sales
	 
	 
	85,000.00
	66,000.00
	85,000.00
	40,000.00
	42,000.00
	49,000.00
	56,500.00
	66,900.00
	74,000.00
	49,000.00
	50,900.00
	50,800.00
	7,15,100.00

	Interest Received
	 
	 
	180.00
	2,554.95
	4,423.65
	6,925.91
	8,042.24
	9,303.05
	10,850.69
	12,690.76
	14,869.54
	17,280.17
	19,067.13
	20,978.19
	1,27,166.29

	Sale of hotel items
	 
	 
	6,800.00
	6,800.00
	6,800.00
	6,800.00
	6,800.00
	6,800.00
	6,800.00
	6,800.00
	6,800.00
	6,800.00
	6,800.00
	6,800.00
	81,600.00

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Receipts
	 
	 
	91,980.00
	75,354.95
	96,223.65
	53,725.91
	56,842.24
	65,103.05
	74,150.69
	86,390.76
	95,669.54
	73,080.17
	76,767.13
	78,578.19
	9,23,866.29

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payments :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Freehold
	 
	 
	275.00
	275.00
	275.00
	275.00
	275.00
	275.00
	275.00
	275.00
	275.00
	275.00
	275.00
	275.00
	3,300.00

	Facility costs (Tv channels)
	 
	 
	250.00
	250.00
	250.00
	250.00
	250.00
	250.00
	250.00
	250.00
	250.00
	250.00
	250.00
	250.00
	3,000.00

	Facility costs (pool)
	 
	 
	1,500.00
	1,500.00
	1,500.00
	1,500.00
	1,500.00
	1,500.00
	1,500.00
	1,500.00
	1,500.00
	1,500.00
	1,500.00
	1,500.00
	18,000.00

	Item costs
	 
	 
	3,000.00
	3,000.00
	3,000.00
	3,000.00
	3,000.00
	3,000.00
	3,000.00
	3,000.00
	3,000.00
	3,000.00
	3,000.00
	3,000.00
	36,000.00

	subscription of magazines
	 
	 
	 
	250.00
	 
	 
	250.00
	 
	 
	250.00
	 
	 
	250.00
	 
	1,000.00

	complementary facility (beverage)
	 
	 
	 
	 
	 
	700.00
	 
	700.00
	 
	700.00
	  
	700.00
	 
	700.00
	3,500.00

	Energy costs
	 
	 
	700.00
	700.00
	700.00
	700.00
	700.00
	700.00
	700.00
	700.00
	700.00
	700.00
	700.00
	700.00
	8,400.00

	Newspaper subscription
	 
	 
	150.00
	150.00
	150.00
	150.00
	150.00
	150.00
	150.00
	150.00
	150.00
	150.00
	150.00
	150.00
	1,800.00

	Wages
	 
	 
	6,000.00
	6,000.00
	6,000.00
	6,000.00
	6,000.00
	6,000.00
	6,000.00
	6,000.00
	6,000.00
	6,000.00
	6,000.00
	6,000.00
	72,000.00

	Vehicles 
	 
	 
	140.00
	140.00
	140.00
	140.00
	140.00
	140.00
	140.00
	140.00
	140.00
	140.00
	140.00
	140.00
	1,680.00

	Vehicles insurance cost
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	4,000.00
	4,000.00

	Petrol and diesel
	 
	 
	500.00
	500.00
	500.00
	500.00
	500.00
	500.00
	500.00
	500.00
	500.00
	500.00
	500.00
	500.00
	6,000.00

	purchase wardrobe
	 
	 
	 
	 
	 
	 
	1,750.00
	 
	 
	 
	 
	 
	 
	 
	1,750.00

	Rates
	 
	 
	300.00
	300.00
	300.00
	300.00
	 
	300.00
	300.00
	300.00
	 
	300.00
	300.00
	300.00
	3,000.00

	Insurance (building)
	 
	 
	 
	  
	 
	 
	 
	 
	 
	 
	2,500.00
	 
	 
	 
	2,500.00

	Marketing
	 
	 
	 
	 
	 
	3,000.00
	 
	 
	 
	 
	 
	 
	 
	 
	3,000.00

	Overdraft Interest
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total payments
	 
	 
	12,815.00
	13,065.00
	12,815.00
	16,515.00
	14,815.00
	13,515.00
	12,815.00
	13,765.00
	15,315.00
	13,515.00
	13,065.00
	17,515.00
	1,69,530.00

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	  
	 
	 
	 
	 
	  
	 
	 
	 
	 
	 
	 

	Balance b / f
	 
	 
	6,000
	85,165
	1,47,455
	2,30,864
	2,68,075
	3,10,102
	3,61,690
	4,23,025
	4,95,651
	5,76,006
	6,35,571
	6,99,273
	42,38,876

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net cash flow in month
	 
	 
	79,165
	62,290
	83,409
	37,211
	42,027
	51,588
	61,336
	72,626
	80,355
	59,565
	63,702
	61,063
	7,54,336

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	85,165.00
	1,47,454.95
	2,30,863.60
	2,68,074.51
	3,10,101.74
	3,61,689.79
	4,23,025.49
	4,95,651.25
	5,76,005.79
	6,35,570.96
	6,99,273.09
	7,60,336.29
	49,93,212

	Balance c / f
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[bookmark: _Toc107655608]Traditional budgeting and zero-base budgeting
These methods are essential to analyse the future outcome of an organisation. Two types of budgeting system are used which is traditional and zero-base budgeting. Preparation annual budget by recognising the value of the previous year is the traditional budget. The method used to prepare a budget by taking new measures and the previous year’s value not used is zero-base budgeting. Both these methods have their significance in preparing the budget of the company (Gwandure and Mayekiso, 2021).
[bookmark: _Toc107655609]Traditional Budgeting
Traditional budgeting is a procedure of estimating the income and costs of a business for the current financial year by using the previous year’s budget. The estimation provides an overview of the items used in the operation of an organisation. Management functions the operation of an organisation according to the standard prepared by them (Sresakoolchai and Kaewunruen, 2020). This preparation of standards helps to analyse the funds needed by the firm to meet its obligations. This type of budget is easy to prepare as generally the assumption is related to the previous year’s data and needed less technicality to form it. Budgets prepare in the context to ascertain the shifting in the expenses and revenue of the firm in the current year compared to past data (Emerling and Wojcik, 2018).
Various types of standards are prepared according to the departments. Budgets are prepared separately over individual department types. Budgets help to acknowledge the spending of the departments and check the unwanted expenses of the department. The amount needed by each department to efficiently operates their requirement. The extra funds needed can be generated by the organisation if there is any chance the cash budget shows outflow (Alherbawi, et. al., 2021). 
Merits of traditional budgets:
· Improve the decision-making ability of the managers by looking at budgets.
· Compared the actual performance with the predicted value.
· Helps in decreasing the operating and unwanted costs.

Demerits of traditional budgets:
· Managers can change the data to look productive.
· The future is hard to assess (Namazi, et. al., 2020).
· Time utilising activity as past data is analysed and changes make in preparing budgets.
[bookmark: _Toc107655610]Zero-Based Budgeting (ZBB)
Zero base budgeting is a tool which records and validates the cost of the new period. The method begins from a new base and the cost of business is determined using this system. The basic meaning is that the data of the current year is predicted concerning the future period not checking the data of the previous year. Majorly this type of budget is prepared for monthly purposes. The manager using this tool can overcome with low expenses of the organisation. The data is related to the current year and not influenced by the previous year’s budget. The activity is checking the details which can be rectified by the manager (Al-attara et al., 2020).
The tool helps to check every information and expense recognised in the standard. The methods provide the plan from high to low levels to verify the results of the project. The specific focus is placed on the operation of a business, changes in budgets and implements the strategy (Ibrahim, 2019).
Merits of zero-base budgeting:
· Helps in reduction of cost.
· More focus on the area which provides a high revenue.
· Optimum utilisation of resources.
Limitation of zero-base budgeting:
· Time-consuming process as the detail-oriented activity.
· Resource utilising activity.
· Prospect of diversification is not the focus of management.
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The steps are the key items to form zero-base budgeting. There are mainly five steps used to prepare this budget which is as follows:
1) Classifying the decision units: The primary step for forming zero-based budgeting is to identify the decision unit. The unit can be multiple or single which can be identified appropriately. The activity does not overlay with other activities (Bergmann, et. al., 2020). So, the activity remains unique and different decisions form according to the respective units. There are various types of departments in the firms which are production, human resource, development and marketing units etc. The role of this step is very significant to determine the expenses in the standard. The respective managers of each unit check the costs of their departments.
2) Constructing decision: The step is further divided into the decision forming packages. This decision must be related to the firm’s goals. Every choice is the measure that is influencing the distribution of the funds. The choice made describes the operations and proposals of the firm with economic benefits related to the formation of the quotation makes. The miss of chance if the funds are not utilised concerning the quotation prescribed. The choice must include the information which is determining the activity for which the decision package is created. The aims of focussed departments, interpretation of activity, checking the operational and technical feasibility of tasks. The selection of better choice from the multiple choices.
3) Grading of decision packages: The next process is to determine the positions of each package of decision. The activity which helps to provide major revenue will be the area of focus and thereby more funds is allocating for such tasks. This helps to solve the problem of minimum available funds with the variety of units and tasks involved. While emphasising this task all available courses are analysed accordingly so that better funds allocating to the task. The decision is made only which helps the firm to achieve its goals. The decision to reject the decision is also made by the management. 
4) Distribution of resources:  The process is the next step of zero-base budgeting. The decision makes in this step is the basis of the previous process. The allocating of the amount over their influence to achieve the profit-making motive of the organisation. The funding is based on the criterion which helps the organisation to form an appropriate division of resources. The grades provided in the previous step are the measure of this activity and resources are also displaced concerning the ranking (Beredugo et al., 2019).
5) Monitoring and controlling:  The final process of this budgeting is to compare the outcomes of the firms and interpreted them so the efficiency of decisions can be measured. The results analyse by this procedure help the firm to evaluate the key areas of tasks which helps to fulfil the organisation’s objective. The last step is to verify the decision ability of the management with the assistance provided by zero-base budgeting (Gutnu, 2022). 
[bookmark: _Toc107655612]Role of budget control in support of sustainability

Budget control:  The procedure helps to analyse the performance of the firms with actual results with the estimated figure. This standard help to analyse the areas where the organisations do better or where the results are appropriate (Prihantari and Astika 2019). 
[bookmark: _Toc107655613]Purposes of budgetary control:
Budgets establishments:  The basic aim of this is to make a budget for the different units according to the goal of the standard. The formation is according to the criterion to check the performance (Al-attara, et. al., 2020). The standards are the guideline which helps to interpret the result of the organisation. These methods help to check the organisation function of the year. In long run, these standards analyse the firm performance. Each department has a following and makes the standard for different units. The allocation of funds according to the budgets is formed by the decisions in setting up budgets (Weigel and Hiebl, 2018).
Policy forming: The policy is formulated as per the procedure and estimation of budgets. The performance of the firm is highly based on the data provided by the budgets. The evaluation of this policy helps in determining the areas which provide the best measurement of the data. The procedures help to check the activity and improve the decision-making area (Broughel, 2020). The standard in long run promotes better organisational growth. This policy helps in distributing the funds according to the requirements. The method is helping the manager avoid the wastage of resources (Nie et al. 2020). 
Comparison of results:  The budgetary control is the standard to analyse the actual performance of the firm with the estimated performance. In long run, this helps the organisation to focus on the area of past data with current data (Gunawan, et. al., 2020). The measurement helps to compute the areas where organisation spend their most income and which activity is more helping to achieve the growth of the firms (Clark et al., 2018). 
Best action with the data: The budgetary control helps in creating better measures and changing the budgets according to the analysis of previous data. The changes can be made to problems provided by this measure (Mahroqi and Matriano, 2021). The budgets in long promote better function of the firms with the standard made by the managers. Top management uses this data to remain competitive. The distribution of funds is according to the analysis of previous data (kalifa, et. al., 2020). 
Ensuring responsibility: Budgetary control is the standard which places the responsibility on the manager as the performance can be measured according to the budgets prepared. The budget if not help the firm to achieve its target and leads to the failure used to evolve the reasons to attain the goals. The reasons why firms lack imposed the person with responsibility thereby imposing the person with the essential measures if the operations failure (Zhang et al. 2018).
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