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Dr Meredith and his team created nine roles about team roles in workplace. When we talk about nine team roles it does not mean each team needs nine people! These roles created by talent and personality of each team members. If all team members have a standard of one character, they cannot work together to achieve the goal. By following Belbin's theory make you team strong provided people who you choose to have got few of these characters. Sometimes you can find three or more than three characters in one person. Each team role has weakness and strength. It is better to say each role has coins and proms. Personality, ethics and performance of people in a team is very important.
UNDRESTANDING BELBINS TEAM ROALES.
He divides the nine team roles to three groups: Action oriented, people oriented and thought oriented.
PLANT: The first role of theory is plant. Some people who always got new idea if it is an executive idea.  
INVESTIGATOR: Have an investigator is very important for a team. they work out of the team to get information and bring to the team to achieve them goal. We can say they more active out of the team.
COORDINATOR: They more work as a leader. they are good listeners and they are so calm. Each team need strong coordinator the route safely and successfully.
SHAPER: Which is not very popular but extremely necessary. They are people who like challenge the team to improve. In addition, they are very good people to solve problems also they like active people. 
MONITOR EVALUATOR: They can work to supervise group work and sometimes they work as a critic.
IMPLEMENTER:  They are people who try to the best to do their duty. They are very pursued people.
TEAMWORKER: They are people who enjoy working with some people in a team. They flexible and diplomatic. They are support other team members to reach the goal but in the same time they may not good individual worker.
COMPLETER-FINISHER: Here we talk about who is work very carefully. They check every single detail. They push the team to work hard and deliver the work in the specified time. They make sure there is not any mistake in the work before is all over.
SPECIALIST: Everywhere we can find this kind character, who has specialized knowledge to do the job perfectly. They have lots of information and they want to share with the team to succeed the team.
To fallowing these roles, you will be succeeded.
EFFECTIVE CONFILECT HANDLING
It is not always easy to be one member of a team or good leader of a team. Unwilling in some place work we going to have some issues. All people in the world have different personality. Every day we deal with verity of people with different characters. The point is conflict is going to happen because are different to next person. We have two options either we avoid it, or we can confirm the person. Here are few tips dealing with conflict that will keep you calm to sort out the problems.
· Breathe and decide on next step. Deep breathing and think about situation of next place. Stay calm and focused out of the issues either.
· Use active listening techniques when addressing the conflict. Active listening is amazing skill to sort out problems. Listen and demonstrate you are engaged.
· Repeat back your understanding of the issues. We can say it is proper conversation between two people or more. listen carefully and understanding them. Sometimes by body language and eye contact you reply them.
· Learn into the silence in difficult conversation. Keep silence when having a difficult conversation and sometimes silence means many words. Give people chance to ask and answer them carefully, let them talk about them issues. You don’t need talk about everything which is not necessarily.
· Understand when it is out of your hands. Some satiation too messy of difficult to resolve on your level and it is out of your hands so you should next step and give up or brought to your manger or who higher than you.
· Follow up with a close-out conversation. Email or call. You should make final dialogue about the problem. Make everything clear and understandable to who you have problem with. Make sure everyone accepting the last solution. 
* Conclusion* these solutions I mentioned above are very useful for everyone's daily life.
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