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Understanding crime, justice, and punishment



According to the Ministry of Justice (2014), 58% of prisoners serving less than a twelve-month sentence and 35% of prisoners serving more than a twelve-month sentence have reoffended after being released in the UK. This demonstrates that the prison system in England and Wales needs to see a big improvement in terms of its rehabilitation of offenders which could therefore lead to a decrease in recidivism rates. The term rehabilitation relates to the act of helping someone readapt into society or helping them gain their former rank or position (Campbell, 2010). In relation to recidivism, it defines as an individual reverting back to criminal behaviour which they were previously involved in or convicted of (Maltz, 2001). The different strategies used to rehabilitate offenders will be highlighted to show the positive aspect, however, the problems the prisons are facing will also be key to understand the failings. HMP Berwyn will be essential when making this discussion as it’s known as a rehabilitation prison. Future recommendations will also be made to understand what changes could be made to prison systems in England and Wales in an attempt to improve rehabilitation and reduce recidivism rates. 
Imprisonment strongly coexists with high unemployment rates, educational disadvantage, drug and alcohol addiction and poverty to name a few (Carlen, 2013). Therefore, in areas of higher inequality, means there is higher rates of imprisonment (Wilkinson & Pickett, 2007). Prisons need to identify and target these criminogenic needs because they are all amendable. Without effective rehabilitation, offenders will fall back into the poverty cycle (Carr & Mayock, 2019). One way of rehabilitating offenders is through adult education, because it can help develop skills which could result in future employment when released rather than creating apathy (Cunningham & Hillier, 2007). Prisons in the UK focus on different types of education including humanistic, which relates to them engaging with their mind emotionally and connecting with their feelings, liberal learning which develops them critically by focusing on mathematics, arts and science and lastly, vocational learning which prepares them with skills for working through apprenticeships (Lyon, 1971).  By allowing them to work under employers whilst in prison and letting them gain valuable qualifications can give them a place in society when released rather than being placed back in the same poor living conditions where crime rates are high (Education Committee, 2022). This was proven by the Ministry of Justice (2018), that found offenders which participated in education whilst in prison were 7.5% less likely to reoffend within twelve months of being released to those who didn’t participate in education (Ipsos Mori Social Research Institute, 2018). 
In addition to adult education, prison systems in England and Wales allow prisoners to take part in offender management programmes which are designed to reduce the risk of reoffending by changing their attitudes, behaviours, and thoughts on the specific crime they previously committed (Hadfield, Sleath & Holdsworth, 2020). Programmes can range from sex offender treatment programmes to drug and alcohol intervention programmes. They have all been associated in some period of reductions in crime and reoffending (Ministry of Justice and Home Office, 2009). The programmes encourage pro-social attitudes such as problem solving, managing relationships, self-management and perspective taking. This helps them look at the positives of staying away from crime and also helps them gain valuable employability skills to enter the world of work (Gov.Uk, 2018). Other programmes focus their attention on prisoners gaining employment. They target skills such as oracy, interview skills and cv writing to provide them with some knowledge and assistance for when they do go to apply for jobs (Champion, 2012). They wont fall back into the crime trap they were in before they got convicted. 
From the statistics stated at the beginning, prisons don’t always rehabilitate offenders and recidivism rates can increase. According to the Ministry of Justice (2023), prison populations are on the rise with over eighty-seven thousand prisoners in England and Wales, which is an 8% increase from 2022. Overcrowding is a massive problem as it can cause tension among inmates, but it can also increase the propensity of individuals to engage in criminal activity, for example causing non-violent offenders to become violent from being confined in cells with too many inmates (Becker, 1968). The prison conditions can affect the deterrence levels of prisons. Many people who come from a low economic background want to come to prison as the conditions are better to living on the streets. They receive food, water, shelter and access to health services (Drago, Galbiati & Vertova, 2011). This therefore means reoffending rates will increase. Overcrowding causes unwanted pressure on the prison staff and resources which are already limited, meaning offenders cannot access the effective rehabilitation needed, to stop them reoffending or even just being able to participate in sports or religious activities that can reduce tension (Macdonald, Greifinger & Kane, 2012). This also links to how the reduced staff numbers, leads to a lack of supervision on inmates as the ratio of inmates to staff is high and is exceeding. The staff cannot supervise inmates during rehabilitation meaning it doesn’t go ahead (Clenciu, 2023). 
Offender management programmes in prisons are deemed as self-serving, meaning prisoners must attend themselves with little support from prison staff. They are ill resourced and not likely to engender change due to the staff having a lack of interest and empathy towards the inmates as well as toxic relationships between them both (Burdon et al., 2002).The rehabilitative programmes are more likely to be effective if they are followed up after the inmate is released as well as more help and support when transitioning from prison into the community (Hudson, Maguire & Raynor, 2007). Inmates are likely to reoffend from this because they won’t have any support, so they are likely to fall back into the cycle of committing crime. From the lack of support, inmates will have a negative impact on the rehabilitation process and will gain boredom and stay unmotivated (Farral & Calverley, 2006). An article was produced from interviews in English prisons in 2016 to gain knowledge on what prisoners think to rehabilitation programmes (Bullock & Bunce, 2020). One inmate mentioned how the work placements don’t prepare them at all for working in the community and they were made to fold binders repeatedly (Bullock, Bunce & Dodds, 2018). Another inmate stated how compassion and empathy from the prison staff was absent in relation to rehabilitation (Garland, 1997). Due to all this, recidivism rates increase as they have had no support finding somewhere to live and no help finding a job to earn an income. Without an income, they will have to start committing petty crimes such as theft to survive and due to poor mental health, they might get back involved with drugs (Ministry of Justice, 2023). 
The use of short-term prisons sentences needs to be amended as there is high rates of recidivism rates and a continuous inability to rehabilitate offenders who serve these sentences because there isn’t enough time to reform them (Johnston & Godfrey, 2013). The majority of people who serve short term prison sentences come from backgrounds of drug addictions and negative family relationships, so therefore they live in a constant cycle of firstly committing the offence, to then receiving a short-term prison sentence, to then being released and reoffending again (Killias et al., 2010). Moreover, it can take up to 6 months to rehabilitate an offender so people serving sentences that last only a few weeks are not being targeted effectively (Armstrong & Weaver, 2013). Data collected from a study proves that people being given imprisonment rather than a community sentence or probation increases the probability of reoffending in the first 3 years are being released by 18% (Harding et al, 2017). Community sentences should be used more frequently as they provide offenders with rehabilitation without overcrowding prisons. They provide reparation through restorative justice and unpaid work as well as having access to supervised drug treatment programmes for examples which is just one underlying issue behind people offending and receiving short term sentences (Bowen, 2020). 
HMP Berwyn is the largest prison in the UK, housing a maximum of two thousand, one hundred prisoners and was designed as a rehabilitation prison (Karthaus, Block & Hu, 2019). They look at normalising the prison environment by focusing on rehabilitative values and cultures, improved prison layout and a better staff and offender relationship (Prescott, 2021). These specific design measures were put in place to reduce recidivism rates by promoting pro-social behaviour as well as aiding the offender’s health and wellbeing. Berwyn’s approach to rehabilitation focuses on the physical and psychological needs of the prisoners and it has done this by creating a hierarchy of needs (Glassman & Hadad, 2013). Firstly, a safe, decent, and fair environment is needed, which arises from the staff supporting the inmates, then it looks at rehabilitative culture before addressing any possible drug and alcohol misuses. Once this is completed, it will focus on the offenders’ attitudes before they are resettled back into the community (Mann et al., 2018). They do it that wat to ensure the inmate is mentally stable before jumping straight into their thoughts and feelings. Evidence shows that since 2021, the employability rate has increased from 6% to 20% from released prisoners. However, despite all the positive aspects of the prison, 7% of prisoners were left homeless from being released from HMP Berwyn (HM Chief Inspector of Prisons, 2019). This therefore means they are more likely to commit crimes like shoplifting to obtain basic needs or fuel their addictions from poor mental health. 
In conclusion, prison systems in England and Wales can be seen as both effective and ineffective in terms of rehabilitating offenders and reducing recidivism rates. Firstly, it allows prisoners to take part in adult education classes to gain valuable qualifications needed for progressing in the community as well as offender management programmes which are aimed directly at the prisoners needs. On the other hand, they increase reoffending rates by not rehabilitating offenders through overcrowding, poor support, and not very realistic work experience. In addition, the use of short-term prison sentences are pointless in terms of rehabilitation as they are too short to make a difference because of the types of people serving them. The use of community-based approaches is a better way to deal with these specific types of offenders. HMP Berwyn was a positive development with the way it was designed, but there are still problems regarding the support of prisoners. To decrease reoffending rates, the prison system in England and Wales could look at the Scandinavian approach to gain ideas. Norway prisons have a one-to-one staff to inmate ratio, they have open prisons where inmates can go off to work and their main focus is the reintegration of the inmates back into society. From having the prison staff and inmates so close allows them to provide more support and help so their needs are met quicker and more effectively. These reasons are why Norway has the lowest recidivism rates of 20%. (Denny, 2016). England and Wales could mimic this approach which could reduce overcrowding and further reduce reoffending rates. 
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