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Executive Summary
PredictaPlay AI is a UK-based app that helps football fans see how accurate AI predictions really are. It starts by tracking three major European leagues, giving clear insights into match outcomes and prediction reliability. The app grows through social media, engages curious fans, and plans premium features to offer even deeper analysis over time.

Business Concept
Business Description / Product Description
PredictaPlay AI is a UK-based digital analytics platform designed to evaluate the real-world accuracy of AI-driven football predictions. The application uses advanced AI models to generate probabilistic match outcomes and then automatically tracks how often those predictions are confirmed by actual results, broken down by leagues, countries, and markets such as 1X2 and over/under goals. I have hands-on experience building AI-powered applications with Google AI tools and testing multiple AI models across 100+ matches. My motivation is to close a transparency gap in existing AI tip platforms by objectively measuring and displaying AI prediction reliability.

Business Objectives and Key Milestones
PredictaPlay AI aims to grow strategically over the next three years with clear milestones and measurable objectives:
•	0–6 months: Complete app development with AI prediction models, test across at least three major European leagues, and launch on Google Play Store and Apple App Store. (Objective: Launch app within 6 months with probabilistic match predictions for ≥3 leagues) 
•	6–12 months: Promote the app through social media, football communities, and AI interest groups to grow the user base. (Objective: Reach 5,000 active users within the first year) 
•	1–2 years: Expand coverage to ten major football leagues across Europe and South America. (Objective: Provide multi-league prediction tracking and win-rate analytics) 
•	2–3 years: Introduce a premium subscription offering advanced analytics, continuously improve AI models and app features based on user feedback. (Objective: Generate ≥£50,000 in annual recurring revenue with detailed AI prediction history for premium users)

Market Analysis and Marketing Plan
The market for football prediction apps is crowded, with many AI-powered tip platforms on Google Play Store and App Store. Most competitors focus only on providing betting tips and don't give users insight into the accuracy of those tips. PredictaPlay AI stands out by offering transparent win-rate analytics, and it showing how often predictions are correct across leagues, countries, and markets. Users cannot place bets through the app, but they can analyze AI predictions and track results, giving them a clear view of predictive accuracy.

Competitors and indirect competitors
As PredictaPlay AI is filling a gap in the market and it does not have any direct competitors.
	Competitor
	Strengths
	Weaknesses
	Strategy to Compete

	BetAnaliz
	1. Many leagues available. 2. Different types of analysis. 3. Low price (£1–£5 per week).
	1. Menu is overly complex. 2. Screen is cluttered. 3. Trial is very short (1 week). 4. Aggressive subscription prompts. 5. No transparency on prediction accuracy.
	1. Simple and intuitive menu. 2. Clean screen showing only results. 3. Free trial for 100 matches, no time limit. 4. Ask for subscription only after trial ends. 5. Full transparency with confirmed prediction percentages.

	Football AI
	1. Covers 92 leagues. 2. Multiple in-app purchase options.
	1. Menu is overly complex. 2. Screen feels cluttered and too bright. 3. High price (£20/month). 4. Limited transparency on prediction accuracy.
	1. Simplified menu design. 2. Clear, calm screen design. 3. Lower price (£10/month). 4. Soft blue interface. 5. Full transparency with detailed accuracy statistics.




Customers and Target Groups
The ideal users of the app are football enthusiasts and data-curious fans aged 18–50, primarily male, tech-savvy and engaged with football media. Most live in the UK and Europe, with moderate to high disposable income. They enjoy reading sports news, following football channels on YouTube and TikTok and analysing match predictions. These users value accuracy, transparency and insight.
The ideal users are early adopters interested in AI-driven football analytics. For under 25 years old audiences, who mostly consume social media content, the plan is to reach them through short-form content, videos, and influencer collaborations.

Targeting
PredictaPlay AI will primarily target football enthusiasts who are curious about the accuracy of AI predictions. This audience is active, engaged with football content and appreciates reliable data. Secondary audiences include casual football fans and AI/data enthusiasts.

Market Segmentation
Demographics: 18–50 years old, mostly male, UK and Europe, middle to upper income. The demographic represents the main audience that actively follows football and is comfortable using mobile apps.
Psychographics: Football fans, tech-curious, data-oriented, value transparency and analytical insight.
Behaviors: Follow football media, engage in football forums, consume AI and sports content, use mobile apps.
This segmentation was chosen to focus on people who naturally combine an interest in football with curiosity about data and technology, and who are most likely to use an AI-based analytics app on a regular basis.
The psychographic segment focuses on football fans who enjoy understanding what is behind the numbers. These users are interested in technology, value transparency, and want to see how predictions perform over time, which fits directly with PredictaPlay AI’s purpose of tracking and comparing AI accuracy.
The behavioural segment looks at users who already make football content part of their daily routine. They read football news, watch match analysis, join online discussions, and regularly use mobile apps. Because these behaviours already exist, these users are easier to reach and more likely to engage consistently with PredictaPlay AI, in line with recommended marketing segmentation practices (Kotler and Keller, 2016).

Positioning Statement
 PredictaPlay AI is positioned as a clear, data-focused football analytics app for people who want to see how reliable AI match predictions actualy are. Instead of just showing tips and moving on, the app puts probabilities next to real match results, so users can see for themselves what worked and what didn’t, across diferent leagues and markets. There is no betting inside the app, but it offers structured insights and performance tracking, helping users make more informed decisions and set realistic expectations about AI-based football predictions.

Reaching the Audience
Channels and Tactics: Social media (TikTok, Instagram, YouTube), content marketing (AI prediction insight videos, match analysis, accuracy reports), football forums and targeted app store campaigns.
Promotion Strategy: Launch with free access to 100 predictions, share instant accuracy reports, collaborate with football content creators and encourage users to post AI insights and results.

Customer Values and Feedback
Users value accuracy, transparency, and clear insights. They want easy-to-understand percentages, visual tables of AI prediction success, and league comparisons. Future upgrades will include more leagues, advanced analytics dashboards and optional premium insights to increase engagement, trust, and subscription potential.

PESTLE Analysis
	Factor
	Factor 1
	Factor 2

	Political
	The UK government supports digital innovation and AI, creating a positive environment for AI-based apps.
	Political attention on gambling-related services may affect how football prediction apps are perceived.

	Economic
	Users’ willingness to pay depends on their disposable income.
	Inflation or economic uncertainty may make users more cautious, increasing the importance of a free trial.

	Social
	Football is extremely popular in the UK and Europe, driving demand for football-related apps.
	Users increasingly want transparency from AI, making performance tracking more trusted.

	Technological
	AI and machine learning are developing quickly, improving prediction quality.
	Reliance on third-party AI platforms means the app must stay updated and adaptable.

	Legal
	Compliance with GDPR is essential to protect user data.
	Clear disclaimers are needed to avoid being classified as a gambling product.

	Environmental
	Being fully digital gives the app a lower environmental footprint than physical businesses.
	Efficient use of servers helps reduce environmental impact and control costs.



[bookmark: _Toc225623373]SWOT Analysis
	SWOT
	Details

	Strengths
	1. Shows clearly how accurate AI football predictions actually are. 2. Built by someone with hands-on AI experience and tested across more than 100 matches.

	Weaknesses
	1. Brand-new app with no established user base. 2. Limited coverage at launch, focusing on only three major European leagues.

	Opportunities
	1. Growing demand among football fans for data-driven insights and AI transparency. 2. Strong potential to expand into more leagues and introduce premium features.

	Threats
	1. Indirect competition from betting-focused football apps. 2. Possible public or regulatory concerns due to the app being close to the gambling sector.
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Roles and Responsibilities
David Brescan is the Owner of PredictaPlay AI, leading the overall vision and strategy for the business. He is responsible for making key decisions across product development, marketing, and finance, ensuring the company achieves both its short-term goals, like launching the app and gaining initial users, and long-term objectives, such as expanding coverage to multiple leagues and introducing features.
In the role of Developer, David Brescan also designs, builds, and maintains the app using Google AI Studio. 
The Marketing role is currently vacant. This position will focus on attracting and retaining users by promoting the app across social media platforms, football communities, and AI/data-focused groups.
Finally, David Brescan manages the Financial responsibilities for the business. He provides funding, allocates resources wisely and monitors all expenses and revenue to maintain healthy cash flow.

Legal Format
A sole trader is a business structure where an individual owns and operates the business alone, meaning the owner is personally responsible for all aspects of the business, including profits, losses, and legal obligations (Cameron, 2019).
Choosing the sole trader structure for PredictaPlay AI is ideal at this stage because it is simple and inexpensive to set up and allows full control over the app development, marketing, and finances.
Financial Plan (One Year)

Finances
PredictaPlay AI will be funded by David Brescan using his own personal savings. Self-financing the app allows full control over the business without the pressure or obligations that come with external investors or loans. The funds will be used mainly for app development, AI model testing, platform and publishing fees, and early marketing activities. This approach keeps costs manageable in the early stages and allows the business to grow steadily at a realistic and sustainable pace.

Cash Flow Forecast 
The cash flow forecast for PredictaPlay AI shows how money is expected to move in and out of the business over time. In the early stages, more funds will be going out than coming in, mainly due to app developement costs, platform fees, and early marketing activity. Income is expected to be low at first while the user base grows slowly. Over time, as more users join and a premium version is introduced, cash coming into the business should increase and help balance out these costs. Keeping a close eye on cash flow will be important to make sure the business can cover its expences and continue to grow in a stable way.

Startup costs
To get this app off the ground, the total initial funds required come to £2,225. This covers everything needed to launch: the development of the app itself, the one-time publishing fees for Google Play and the Apple App Store and a bit of initial advertising and promotion to start attracting users.
	Cost Item
	Amount (£)

	App development
	2,000.00

	Google Play Store publishing fee
	25.00

	Apple App Store publishing fee
	100.00

	Initial advertising and promotion
	100.00

	Total Startup Costs
	2,225.00



Fixed costs
	Cost Item
	Monthly Cost (£)

	Google Play Store developer account
	0.00

	Apple App Store developer account
	8.50

	Ongoing advertising and promotion
	100.00

	Total Fixed Monthly Costs
	108.50



Sales forecast
	Month
	New Users
	Total Users
	New Paying Users
	Total Paying Users
	Monthly Revenue (£)

	Aug 2026
	150
	150
	0
	0
	£0

	Sep 2026
	200
	350
	0
	0
	£0

	Oct 2026
	250
	600
	20
	20
	£200

	Nov 2026
	300
	900
	30
	50
	£500

	Dec 2026
	300
	1,200
	40
	90
	£900

	Jan 2027
	350
	1,550
	50
	140
	£1,400

	Feb 2027
	400
	1,950
	60
	200
	£2,000

	Mar 2027
	450
	2,400
	70
	270
	£2,700

	Apr 2027
	500
	2,900
	80
	350
	£3,500

	May 2027
	500
	3,400
	70
	420
	£4,200

	Jun 2027
	450
	3,850
	50
	470
	£4,700

	Jul 2027
	400
	4,250
	40
	510
	£5,100



Variable costs
Google App Store and Apple App Store each charge a fee of about 20% of every subscription.
	Month
	Monthly Revenue (£)
	Variable Costs (20%) (£)

	Aug 2026
	£0
	£0

	Sep 2026
	£0
	£0

	Oct 2026
	£200
	£40

	Nov 2026
	£500
	£100

	Dec 2026
	£900
	£180

	Jan 2027
	£1,400
	£280

	Feb 2027
	£2,000
	£400

	Mar 2027
	£2,700
	£540

	Apr 2027
	£3,500
	£700

	May 2027
	£4,200
	£840

	Jun 2027
	£4,700
	£940

	Jul 2027
	£5,100
	£1,020



Total operating costs
	Month
	Variable Costs (20% Store Fee) (£)
	Fixed Costs (£)
	Total Operating Costs (£)

	Aug 2026
	£0
	£108.50
	£108.50

	Sep 2026
	£0
	£108.50
	£108.50

	Oct 2026
	£40
	£108.50
	£148.50

	Nov 2026
	£100
	£108.50
	£208.50

	Dec 2026
	£180
	£108.50
	£288.50

	Jan 2027
	£280
	£108.50
	£388.50

	Feb 2027
	£400
	£108.50
	£508.50

	Mar 2027
	£540
	£108.50
	£648.50

	Apr 2027
	£700
	£108.50
	£808.50

	May 2027
	£840
	£108.50
	£948.50

	Jun 2027
	£940
	£108.50
	£1,048.50

	Jul 2027
	£1,020
	£108.50
	£1,128.50



Profit/loss statement
Fund required = Startup cost + (Total operating cost - revenue) up to the breaking point
£2225 + £108.50 -£0 + £148.50 - £200 + £208.50 - £500 = £1990.50

Break Even Analysis
The break-even point is the level of sales at which a business’s total revenue equals its total costs, meaning the business neither makes a profit nor a loss. At this point, all fixed and variable costs are fully covered, and any additional sales beyond this level contribute to profit (Atrill and McLaney, 2019).
Total fixed cost = £108.50
Subscription fee/month/user  = £10.00
Variable cost/month/user = £2
Therefore contribution/person = £8
To cover £108.5 (fixed cost) per month = £108.5/8 = 13.5 = 14 users.
The company will break even in month 3.
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