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Analysis of Managing Remotely

Introduction
Using reliable research and resources obtained from Google Scholar, websites, articles and books, I will analyse the pros and cons of employers managing remotely and employees working remotely. The research will highlight a plausible academic argument of managing remotely, resulting in adequate recommendations to overcome the downsides to working remotely. Concluding my research will offer me an insight into reflecting on how I personally would manage the disadvantages presented in remote work as a manager and an employee.

Managing Remotely 
The pandemic has accelerated the trend toward remote work, which was already expanding prior to the Covid-19 outbreak. The focus on in-person interactions becomes outdated when working conditions change. To successfully operate in highly competitive marketplaces, it becomes essential to understand how to manage and inspire employees, when they work remotely. The purpose of this study is to investigate how the move to remote work has affected managers and employee's motivation and experience. This study uses a qualitative design and makes use of theories, literature, and semi-structured interview data for factual data collection. Hellkvist et al (2021) The results were examined. The following factors the researchers identified as influencing experience and motivation in a remote work setting are: 
Knowledge Gained via Experience, 
Motivational Factors
Organisational Structure 
Duties and Responsibilities 
Formal and Informal Communication
Productivity
Adaptability
A motivational component was incorporated into Cook (2019) theory of managing remotely based on the actual data. The findings show both obstacles and facilitators, which might be avoided or included respectively, in future remote work plans.

Pros and Cons of Employers Managing Remotely
Pros
For businesses that don't need to rent or maintain office space, cost-effectiveness is fantastic. Encouraging employees to work from home can result in significant cost savings for businesses. Nearly 60% of firms cite cost savings as a major advantage of telecommuting, according to Lister (2024). According to calculations, the total amount of money saved yearly for all jobs that are compatible with remote work will exceed $700 billion if all employees choose to work remotely just half the time. This adds up to more than $11,000 annually for each employee
Allowing managers and team members to work from home or other convenient places on a flexible schedule boosts efficiency and productivity. Even if managing a team means continually checking in with them, remote management typically allows you to work the hours that work best for you. This may increase production and efficiency. You can set up a cozy workspace or choose a spot that will improve your focus and output even if you work from anywhere. Team members may also benefit from this arrangement since it may increase their productivity to work remotely. For example, when members of the team are at ease, they usually work at their best and complete their jobs quickly, which can make managing the team easier (Fried et al, 2008b)
Employees that work in the business site and typically commute to and from the workplace daily benefit from timesaving. Sometimes it takes many hours to get to work. They can focus on more productive tasks with the time they save by working remotely. As a manager, for example, you may dedicate the additional time to learning about efficient management techniques. You can also plan workshops to provide the team with training. By putting these procedures in place, the team can become more motivated and productive (Tsipursky, 2023).
Flexibility fosters freedom and trust between supervisors and staff, promoting a positive work-life balance. Being able to adjust plans to reflect the actual circumstances, which keeps productivity high during changes or interruptions. In addition to having flexible hours, many remote jobs allow employees to start and end their workday whenever they wish, providing their work is finished and produces high-quality results. When it comes to taking care of employee's personal needs, having control over your work schedule can be beneficial (Courtney 2021).
Effective communication can be increased by working remotely. Remote teams communicate more through writing than teams in typical offices do, which can result in communication that is generally clearer and more concise. Written communication also has the benefit of being easily documented, making project and progress tracking easier. Companies that make the investment to provide open channels of communication will see a quick improvement in employee trust, which will boost output, productivity, and morale overall (Page 2019).
Cons
Employee moods might be impacted by minor communication disruptions. Communicating in person frequently reduces the possibility of miscommunication, which facilitates precise message delivery. In a recent qualitative case study on the value of empathy, Smith (2021) claims that empathy is well-known and extensively studied. It is well recognised that effective communication at work and job satisfaction are facilitated by empathy. Empathy demands consideration in the context of remote employment, because communication occurs digitally, and it cannot be taken for granted. This thesis examined the qualitative aspects of empathy in remote internal communication, including how employees demonstrate it and how greater empathy may enhance internal communication in a distant working organisation.
Managing remote employees can be challenging. Without physical supervision, it can be difficult to ensure that employees are staying on task and completing their work to the required standard. While there are many remote employee management apps available, it can still be difficult to provide feedback and support to remote employees. This can sometimes lead to a sense of isolation and disengagement (Pinola 2018).

Remote work is dependent on technology, tech difficulties can be a big hurdle. Poor internet connections, software issues, and similar problems slow down work and cause frustration for employees. It’s likely remote workers will be dependent on their own devices, which can impact the quality of work (Pinola 2018).

Work-life boundaries can get blurred, whilst working remotely can offer flexibility, it can also blur the line between work and private life, resulting in a constant feeling of being “on call.” It can be difficult to disconnect from work and take breaks when the workspace is also a private space. This lack of separation can negatively impact mental well-being if not managed effectively (Ritchie 2023).

According to Sambandam (2020) no face to face interactions or team meetings proves difficult for newly remote teams to work together. Managers worry that their team members might not work as efficiently as they did in the office. Similarly, employees can struggle due to reduced guidance and support from managers. In many cases, employees even feel left out when remote managers are out of touch with their needs and challenges.

Pros and Cons of Employees Working Remotely
Pros 
Access to more opportunity is one of the most significant benefits of remote working. Office workers are restricted by geographical location compared to remote workers. There is no longer a need to relocate location, to obtain a well-paid job. As Poleg (2021) wrote in No Floor, No Ceiling: "Geographical constraints no longer protect the average from the best."

According to Herman (2022) employees can plan their day to suit both their work and home life, providing they set hours at the right time. It can help to ease the strain to be able to attend appointments and spend time with family. It also relieves pressure to blend in with the team and not have to seek for permission. When a company grants this level of autonomy to their staff, it fosters trust and increases job happiness.
Going to work can get expensive with things such as travel, parking, food, and clothes or uniform. These costs can add up to a significant amount, which is avoided while working remotely. More money is now accessible for other purposes as a result. Childcare costs can also reduce with remote working, as parents can spend more time at home and have flexibility to create a timely work - life schedule (Schmidt 2023).
According to Schmidt (2023) the ability to work remotely offers a better work/life balance. Working away from the office can make you feel in control of your life and give you more time to plan both work and home tasks. This gives a sense of achievement and makes employees more productive. When working remotely there’s no rush to catch public transport or sit in traffic, you can take a break when needed and there are no stressful office politics.
Stress levels are lower when one has more time for personal pursuits. It lets you engage in stress-relieving activities like sports. Furthermore, workers could select locations that prioritise their well-being and productivity. A peaceful room, an outside area with a stunning view, and the sound of the natural world. Clearly, cutting down on commute time contributes to a decrease in work-related anxiety Paulyne (2022)
Cons
Stevens (2021) suggests that employees may find it difficult to concentrate on their work at home, due to a variety of distractions. A few of these elements include children shouting, dogs barking, doorbells ringing, and housework. If workers choose to work from home in the future, it's critical that they have a routine, a designated workspace, and access to childcare. 
Going to the office every morning adds structure and routine to people’s lives. In an office you spend time with people around you, expressing social communication by talking to employees. Working remotely with just a laptop in front of you can be incredibly isolating and lonely. Continuous isolation with no engagement with the team can eventually lead to frustration, burnouts and lowered efficiency (Paulyne 2022)

Without the right process or help, it can be challenging for remote employees to find and locate all the information they need to manage their work. On average, employees spend 30% of their workday searching for information. While working remotely, this number gets further increased as employees are on their own and they can message their colleagues for help only so many times which decreases productivity and employee engagement (Sambandam 2020).

According to Watson & Agarwal (2022) working at home will cause a rise in utility costs. The use of things such as computers, lights and charging items for work purposes, will see a huge increase in using electric at home. In colder weather the use of gas will be used considerably more to keep warm and by using your own hot water. With the rise in energy costs alongside the living cost crisis, working from home isn’t an ideal option for low-income employees.
Remote workers may have difficulty collaborating with colleagues from not always being able to meet in person, or they don’t always have access to the same information, this leads to difficulty connecting (Ritchie 2023)
Statistics 
According to data on remote work, roughly 23.7% of Americans work from home occasionally. Approximately 5 million people work remotely full-time, making up 3.5% of the workforce. Furthermore, for the duration of their careers, 99% of respondents indicate they would prefer to work remotely at least occasionally (CPRW, 2021). Employers who use remote labour are concerned about whether their staff will be sufficiently engaged and productive. These difficulties were highlighted by the productivity numbers for work-from-home workers.
75% of employees say they are more productive working remotely because of fewer distractions. 65% of employees admit their productivity would increase if they worked from a home office rather than an office space. Courtney (2019) Remote workers admit to working over 40 hours a week 43% more than on-site workers do. On-site workers work longer weeks because it's required of them, and remote workers do so since they enjoy their work. Those who work remotely full-time admit they're happy in their job 22% more than those who don’t work remotely at all. The reality is two-thirds 62% of workers feel more productive when working remotely, while just 11% feel less productive. Millennials feel the most productive while working from home 66% and boomers feel the least 46% (Labs, 2020).
For remote workers, the inability to unplug can increase stress and lead to health issues (Done, 2022). According to one survey, only 25% of employees who stayed to work in an office reported feeling pressured, compared to 41% of remote workers. Among the same group, 42% had difficulty falling asleep, compared to only 29% of office workers.

Recommendations
Studies reveals that everyone was completely caught off guard by the pandemic's impact on remote labour. For individuals just beginning their careers, Llewellyn (2013) asserts that this is even more critical. Upskilling and progressing can be achieved through face-to-face networking. Positive effects on work-life balance have been observed by individuals however, there have been reports regarding individuals experiencing increased feelings of loneliness. Bratley (2013) claims that while water cooler talks are essential to any workplace culture, they aren't necessarily simple or natural when conducted via a computer screen. While most people appreciate the independence of working remotely, most also recognise the benefits of working in an office. It's a delicate balance for both the person and the companies they work for. Future work patterns will probably be hybrids, combining flexible remote work with office settings as our industry changes. Employees benefit from the best of both worlds with this approach, which also helps firms prioritise welfare and productivity. 
The research in this report has shown a plausible academic argument to overcome pros and cons in remote work. Overcome communication challenges by creating clear communication channels, encouraging employees to use them. Consider a group chat on a messaging app as an alternative to schedule meetings, also to pass time sensitive and brief information. Record meetings and discussions to ensure you inform all team members, especially those who may not be available to attend these sessions. Whilst cost-effectiveness is a benefit for companies, saving money on rent, utilities and maintenance, for employees there is a rise in utility bills. This could be controlled, by companies giving bursaries to help employees with rising utility costs due to working remotely. This would ease money worries and wanting to leave the job, due to not being able to afford to work. Dealing with interruptions at home can be accomplished by working around your child's schedule, such as working when they are in school or asleep. Companies could offer to help with childcare expenses to ease the employee's flexibility and productivity. Employees can strive to keep consistent work hours by setting up a schedule with their employer that runs the less risk of them being distracted. Having self-control is vital by staying concentrated and not answering calls. Technology issues are especially hard to avoid, so a back-up plan is key for remote working. A mobile hotspot device like a MiFi or a phone that allows tethering can save you when your internet goes. A back-up computer or tablet with a Bluetooth keyboard and mouse, can get you through the day until your computer is fixed (Wen & Liu, 2006) 
According to Watts (2023) While working remotely has many benefits, leading a remote team can have its own set of difficulties. These include supporting team members and keeping them engaged with the overall culture of the organisation while also keeping everyone connected, making sure goals are met, and adhering to schedules. Even though leading remote teams can be challenging, with the correct tactics in place, good results are still achievable. To establish a sense of discipline and accountability in the workplace, managers must establish clear expectations and boundaries. Employees will comprehend their roles and responsibilities better if standards are established regarding how and when tasks should be finished.
Reflection Model
Kolb’s reflective model is referred to as “experiential learning”. The basis for this model is our own experience, which is then reviewed, analysed and evaluated systematically in three stages. Once this process has been undergone completely, the new experiences will form the starting point for another cycle. (Go to Appendix A for an example of the cycle)
Upon my own personal reflection of being a better manager and employee, I used Kolb’s reflective model Kolb (1984) to differentiate the pros and cons of working remotely. I found using research that there is a significant amount of both pros and cons, none being more than the other. I assumed there would be more pros, but research proves there are challenges harder to overcome for some more than others. This is due to employers and employees' lifestyles being different. Some employers/employees can manage the cons such as distractions from home, whilst others don’t get help to make it work for them. Reflecting as a manager, I would access who can remotely work comfortably and use the resources found in this research to overcome any obstacles. As an employee I would expect any concerns to be addressed to see if remote working could work for me. Reliable evidence showing this has worked for others would be ideal. Being a manager, I can use the research to put into practise what works for everyone. As an employee, I would comply to see what works and what doesn’t, using the recommendations for any issues with remote working.
Conclusion
In conclusion, the remote working model presents both advantages and disadvantages that require careful consideration in its implementation. On the positive side, remote work offers flexibility, increased productivity, reduced commuting stress and access to a wider talent pool. It also fosters a better work-life balance and can lead to cost savings for both employers and employees. However, challenges such as communication barriers, feelings of isolation, blurred boundaries between work and personal life and potential security risks must be addressed. Ultimately, the success of remote work depends on effective communication, clear policies and a balance between flexibility and structure. As remote work continues to evolve, it's essential to adapt strategies that maximise its benefits while reducing its drawbacks, ensuring a productive and fulfilling work environment for all members involved.
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Appendix A
Reflective model according to Kolb (1984)
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