
Report
  
 Module Name: Sustainable Hospitality & Tourism Management 
 Module Code: BMIH5006
 Student Name: Dumitru Nicolae Silviu
 Student ID: 2235616
 Lecturer’s Name: Lisa Knight         



I acknowledge the use of Grammarly App and Microsoft Word Editor (https://www.grammarly.com/) on 14/11/2024 to check my assignment.

I confirm that I have not presented any Al generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of Al tools which I may be asked to provide in evidence.


























Executive Summary
In a highly interconnected world, businesses have a significant impact on sustainability initiatives and environmental practices. From multinational organisations to start-ups, they all have played a significant role in the future of the planet. Despite growing awareness, various businesses continue to prioritise short-term goals and profits over long-term environmental sustainability practices. The focus of the report has been to identify the implementation of green practice initiatives, such as establishing the circular economic model in Marriott International. A specific Marriott hotel has been taken into account for the evaluation of the current study. London Marriott hotel, situated in Grosvenor Square, has been the chosen organisation. Located in Grosvenor Square, this luxury hotel is perfectly situated in the upscale Mayfair neighbourhood, which is a couple of minutes away from Oxford Street. Marriott International is one of the largest multinational hotel chains. The organisation has been successful in implementing a lot of sustainable initiatives and practices. However, if the circular economy model is established within the organisation, then the company can develop a holistic approach towards sustainability initiatives. Practical recommendations and solutions to overcome challenges have been presented so that the initiative can be implemented without any problems.
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Green practices as identified by Olorunsola (2020), are those practices which help in reducing the environmental impact and also promote the conservation of resources. Some of the most important examples of green practices that have been implemented in the small scale and multinational organisations alike include the use of renewable sources of energy, reducing waste, conducting recycling practices and using eco-friendly cleaning products that help reduce the environmental impact. 
The focus of this report is to identify the implementation of a green practice initiative and apply it to Marriott International, specifically in London Marriott established in the Grosvenor Square in Mayfair. It is one of the largest luxury hotels in London (marriott.com, 2024). Perfectly situated in the upscale Mayfair neighbourhood, it is a couple of minutes away from Oxford Street (Marriott.com, 2024). Marriott International as a brand is an American multinational chain which franchises, operates, and licences lodging brands, including timeshare properties, hotels, and residential properties. At present, the organisation is operating in more than 8900 different locations (Marriott.com, 2024). In this report, the implementation of green initiatives such as circular economy within the organisation will be evaluated in detail. Identification of gaps within their sustainable practices and looking out for suitable solutions will also be identified in the report.
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Main Findings
One of the most important green initiatives that has been taken in the hotel industry in the past couple of years is to recycle and establish a circular economy model. The circular economy, as identified by Zorpas et al. (2021), is a model of consumption and production which focuses on promoting sustainable usage of vomit materials while reducing waste as much as possible. This is a shift from the linear economic model which is traditionally established in a lot of organisations. It focuses on leasing, sharing, repairing, reusing, manufacturing, composting, and recycling the waste as much as possible. Especially promoted by the European Union countries, the hospitality and the hotel sector have found themselves at a crossroads where, on one end, it is required to reduce its substantial environmental footprint. While at the other end, it has to adopt resource intensive operations to enhance profitability and growth (Goyal et al. 2021). As a result, the recycling practices have become extremely critical where recycling of as much waste as possible has helped businesses to reduce the carbon footprint. 
Recycling is an extremely easy way to show the commitment of the organisation towards protecting the environment. Providing bins in the kitchen and conducting community services such as enhancing the awareness of the wider audience towards the benefits of recycling practices have normally been implemented in London Marriott hotel. However, Hou and Wu (2021) commented that it is important to go a step forward and focus on the concept of circularity, where the business must manage its operations in a manner that it extracts resources from the waste which is generated on a daily basis. Sorin and Sivarajah (2021) further highlighted that by establishing a circular economy business model, companies are likely to change the way in which they operate, manage waste, and consume resources.
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Components of recycled and circular economy 
The circular economy model, as identified by Julião et al. (2020), is an alternative business model introduced against the traditional linear operational model where the raw materials are sourced, and the services and goods are produced while the waste is given back to the environment. The circular economic model, on the contrary, focuses on reducing waste while at the same time extending the entire life cycle of the products by repairing, reusing, recycling, and refurbishing the products. Rodríguez et al. (2020) commented that recycling is an important part of the circular economic model. However, recycling is not the only component within the business model. At present, the London Marriott Hotel has introduced a lot of recycling practices. For instance, to reduce the waste impacts, the organisation has focused on removing single-use plastic water bottles and using the plastic waste to convert it into products such as tourist souvenirs recycled plastic bags and converting the waste plastics and capsules into espresso cups. However, Manniche et al. (2021) highlighted that to introduce a circular economic model. There is a need for a holistic design that focuses on enhancing the recyclability, efficiency, and reusability of materials and also extending the life cycle of the products that are used while giving services to the customers. The focus is on maximising the efficient use of resources such as land and water while minimising the exploitation of new resources into the system is a part of the circular economy model.
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Implementation of this initiative by other hotels/businesses
One of the biggest examples of multinational Hotel chains implementing a circular economy is the Hilton Hotel. Apart from food waste reduction, the organisation has been successful in organic waste conversion and waste diversion. Hilton has also introduced a linen recycling program that has diverted towels from the landfill and restored them to shelter the animals. Hilton DoubleTree has partnered with organisations such as Earth Care Equipments to use the KC100 organic waste converter so that the waste that is generated in large numbers can be converted into compost (Hilton.com, 2024). The compost can be used for growing organic food items within the agricultural land possessed by Hilton. This has had a significant impact on the ability of Hilton Hotels to reduce food waste by almost 30% (Hilton.com, 2024). Along with artificial intelligence and machine learning algorithms, Hilton has also used robotic technology to manage food wastage. For instance, in Hilton Tokyo Bay, AI tech technology is used on a daily basis to measure daily food wastage.
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The benefit of this sustainability initiative to the London Marriott Hotel
The circular economy model is directly associated with the sustainability vision of London Marriott Hotel, which is to develop a positive impact on the environment and the local communities in which the hotels are located (makevenues.co.uk, 2024). According to its official website of Marriott, the aim is to certify nearly 100% of its hotels to recognised sustainability standards. As a result, London Marriott Hotel has set ambitious and bold targets to transform the hospitality industry by the end of 2025. London Marriott Hotel has established an ambitious target of recycling and diverting around 45% of the waste generated from landfills (Environmentenergyleader.com, 2024). Under such circumstances, the circular economy business model plays an important role in minimising waste, reusing materials, and sourcing responsibly. The organisation has also established a target of reducing food wastage by 50% while achieving a minimum of 30% electricity use from renewable sources (Serve360.marriott.com, 2024). The London Marriott can implement a circular economic model to reduce food wastage by utilising technology, such as artificial intelligence to monitor food wastage food usage, identifying the ingredients and establishing a food waste lab to optimise menu planning while reducing ordering of excess food. It is also important for London Marriott to establish a strong bond with the local suppliers so that they can use the excess produce and compost the scraps of food to create manure for nutrient-rich soil. The circular economy model actively helps Marriott to monitor and reduce the food waste generation across the hotels by implementing initiatives like utilisation of surplus food for donation and composing while measuring the food wastage using artificial intelligence and machine learning algorithms. While recycling the waste materials, the products can be designed in such a manner that it extends the entire lifespan, and there is also a potential for reuse and refurbishment.
Rodríguez et al. (2020) also highlight that the circular economy model not only benefits organisations in terms of sustainability but also in terms of economic growth and profitability. There is an improved cash flow due to reduced waste and also optimisation of the energy. Lower operational overheads also reduce the need for more monetary flux within the system. Since eco-conscious customers and guests are extremely satisfied, the chances of loyalty and improved experiences are also enhanced, leading to repeat purchases and repeat customers (Bressanelli et al. 2021). Waste management is an important area of circular economy implementation within the London Marriott hotel. This is a critical area for measuring the circularity of the Hotel. According to the European Union sector reference document, the hospitality sector on an international platform must target the generation of only 0.6 KG of waste per guest every night (hotelmanagement-network.com, 2024). However, various international hotel chains are currently falling short of this target. To overcome this, considering recycling programs and partnering with local organisations to donate excess food can play an important role in waste management practices. The shift towards a circular economy model is also identified to be linked with the changing trends among the customers. The growing acceptance of refurbished and environmentally conscious products and services has made the hotel industry as a whole lookout for alternatives to establish a circular economy model.
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Challenges faced by Marriott during the implementation of this initiative
The benefits of establishing a circular economy are abundantly clear. However, implementing the circular economy is not going to be an easy task for Marriott International. There are likely to be a number of obstacles, especially in terms of upfront investment costs, as Marriott International will have to replace a lot of legacy systems and processes (Bleischwitz et al., 2022). For instance, Marriott uses Snowflake as the legacy system for data architecture and data platform. Snowflake plays a particularly important role for better data collaboration, access and sharing. However, aligning them with artificial intelligence and machine learning can be difficult since integrating AI tools into existing infrastructure can lead to contention issues in resource utilisation and also interfere with other operations (Hossain et al. 2020). These types of issues are important to resolve if Marriott wants to measure the food wastage that is taking place within the organisation on a daily basis.
This is just an example. Marriott International also has to understand that circular economy does not only refer to the recyclability of the waste that is generated. It is a highly collaborative approach that needs to be implemented within the entire ecosystem as well. Under such a condition if the suppliers are not on board, then the entire Initiative loses its charm. Simply adding more recycling options is not going to be enough (Abdelmeguid et al., 2022). The decision-makers within the Hotel must communicate and collaborate closely with all the partners that they are working with, along with the supply chain managers. This is the only way to find an optimal approach that is likely to give both environmental as well as financial benefits.
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Cost-effectiveness of this initiative
If Marriott Hotels focuses on establishing a circular economy overnight, then it is the most unrealistic and non-cost-effective stand that they are going to take. In the initial years, Marriott hotels will have to bear short-term costs because the entire legacy system has to be uprooted to incorporate the circular economy model. However, a realistic approach is to incorporate facets of the circular economy slowly but steadily. A gradual transition to a partially circular economy is quite possible (Jansen et al., 2020). The circular economy is going to be cost-effective for businesses and consumers in the long run. The closed loop system, where the product and the waste generated from the services are not discarded after use, can lead to a lot of cost savings. There is no wastage at the end of the production cycle. As a result, this becomes much more sustainable and efficient eventually. However, initial costs have to be borne. This is only possible if Marriott International slowly transitions into a circular economy rather than trying to change the entire system overnight.
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Eco-friendly benefits of the circular economy model
There are a lot of benefits of the circular economy model. Apart from reduced use of resources and slowdown in the disruption of landscapes and habitats, the circular economy also reduces the waste that is diverted towards the landfill. The products are also designed in a manner that their life cycle increases. Hence, organisations become less resource-intensive. There is also a chance of reducing greenhouse gas emissions by almost 39%, which translates into 22.8 billion tonnes (wri.org, 2021). However, this initiative also can be beneficial in terms of preserving non-renewable sources of energy, reducing excessive resource consumption, and ensuring sustainability. 
[bookmark: _Toc181019187]
Conclusion/Recommendations
To conclude, the implementation of a circular economy model is one of the most practical and beneficial strategies that can be taken by multinational organisations like Marriott International. The circular economy will not only help them to achieve their sustainability initiatives but also reduce the cost of operations within the organisation. However, while trying to implement a circular economy model, it is important for the organisation to look into the model as a holistic approach rather than implementing individual strategies. It can be recommended that further research is carried out on different facets of the circular economy model to look out for areas of change that need to be implemented steadily but gradually over time. Assessing the current operations of the Hotel from an objective lens and identifying how resource usage can be optimised is important. Establishing measurable goals and targets for waste reduction and recycling practices also plays an especially important role in establishing a circular economy steadily but gradually.
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