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This report will be exploring about Tesco, which is a British multinational distributions and general supply retailer that has the head office in Welwyn Garden City, England. Tesco is the third-largest supermarket in the world measured by gross revenues and the ninth-largest measured by revenues having shops in five countries across Europe. Tesco was founded in 1919 by Jack Cohen in Hackney, London and the first shop opened in 1931 in Burnt Oak, Barnet. The business expended quickly, in eight years Tesco had over 100 shops across the country. Expending globally since 1990 with operations in 11 other countries, Tesco has a variety of shops, hypermarkets which the biggest one is Tesco Extra in Walkden with over seventeen thousand square meters of floorspace, supermarkets, Tesco Metro, Tesco Express and fuel stations starting selling petrol from 1974. According to Tesco Careers (2021), today Tesco employs over four hundred fifty thousand employees across 11 shops. In United Kingdom, Tesco has up to forty-two million transactions per week. In addition, the name comes from the initials of T.E. Stockwell, who was a partner in the firm of tea suppliers, and CO from Jack's surname, Jack Cohen being the founder. Furthermore, this report will show what trainings and developing individuals Tesco is applying, what are the employee needs, and what plan for identifying development needs and expectations are. In addition, the expected from this report will show what are the skills, knowledge, and behaviours of an employee and what is the comparison between having those and what are the required ones, and how Holland’s Model of Occupational Personality Types applies to a Tesco employee.

[bookmark: _Toc71305468]1. Trainings and developing individuals.

Tesco PLC (2021) has some skills and training available for their employees, as the business grows daily, they want to make sure that their employees succeed and improve their existing skills by allowing them to choose the field which wants to be increased. One of the platforms is called “Learning at Tesco” which allowed their employees to gain the knowledge and skills needed in the order for them to succeed in their careers. The employees can sign for virtual and face-to-face workshops, complete e-learning modules, and access articles or videos to keep their progress. This can help them advance in their current career or improve their knowledge in the existing job. Another training is named “Line Manager training” which helped over thirty-eight thousand managers across Tesco’s improving their leadership skills and managing their teams to implement better changes. The third training is “Digital Skills” and to support the United Kingdom office in 2019-2020, Tesco trained over 1400 employees to make sure that no matter what job role the employees have, one of the skills needed is digital skills. However, having over 160 Digital Champions across United Kingdom businesses helping employees managing their hours digitally and keeping their details secure and safe online. Furthermore, the last program is “Apprenticeships”, which helps Tesco’s employees develop their skills, knowledge, and behaviour increasing their chances to move forward with the career that is suitable for them. From 2019 to 2020, they offered 675 new United Kingdom apprenticeships starting from Level 2 until Level 5 high education.
According to Mind Tools (2021), which they changed from American Society for Training and Development’s Strategic Need Analysis have six steps that will make us understand better training needs, which are to observe the employees working, review job descriptions, meet with them and gain extra information. Some of these steps apply just to a few of the employees because some of them might have unique and different skills, responsibilities and they can understand differently.
Training becomes more sophisticated, which invites the first toss. Training is increasingly viewed as if it were a separate practice from the demands and tasks of daily life, at its purest and most rewarding when sheltered away somewhere and guided by a class of trainers. While this type of training has important specialised applications, it plays a minor role in the field as a whole. In the last 20 years, major changes have gone in the opposite direction. The most comprehensive and far-reaching learning has taken place with no trainers present or with just a small number of trainers present and at a distance (Lynton and Pareek, 2011).
Tesco has a method of hiring locals who are familiar with the customers and traditions, being a global corporation, they support the broader economy by investing in training and growth. However, when people know they can advance in Tesco, they become more dedicated and invested in the business (UK Essays, 2003-2021).
As a promotional method, the company also employs a reward control system. The human resource department understands the value of combining monetary and non-monetary incentives to retain workers in today's more dynamic labour markets (Shields et al, 2015).

[bookmark: _Toc71305469]2. Employee’s development needs.

[bookmark: _Toc71305470]2.1. Goals and expectations

Employees goals are always to achieve the work that the employer required and finish every workday with the satisfaction that in that day they made a difference, however, the expectations of an employee are to work in a good and pleasant environment where they can be appreciated, and the team workers have respect for one another. According to Schooley, S. in Business News Daily (2021), she says that one of the assistant general counsel and human resources consultant at EGAGE PEO, Sadie Banks stated that an employee in order to keep the same behaviours at the workplace he needs to represent the company in a professional way working in sincerity and honesty, they must complete any task to please the employers, have punctuality and behave themselves in a professional way even outside workplace, and when they face complaints or are dealing with issues to apply the policies and procedures in place. In addition, Banks says that the employees should expect to have access to the tools needed in order for them to complete their job effectively and have the acknowledgement for accomplish their jobs.
[bookmark: _Toc71305471]2.2. Trust and recognition

The trust in a workplace is most of the time becoming from the managers or supervisors, if they are trusting the employee that is making the right job and are trusting him/her with some of the tasks which that job required, that is the most important to an employee. However, another important fact to an employee is the recognition, that he made a good job. Kinne, A. in Workhuman (2021), says that employee recognition is the way an employer is thanking his employees for what they do. Employee recognition and trust are one of the important reasons that leads a workplace to have a good efficiency and organisational motivation. However, according to research some of the employees which are given a recognition are more likely to stay with the employer and SHRM/Workhuman Employee Recognition Survey, stated that employee recognition has a strong positive effect on longevity for 68 percent of companies.
[bookmark: _Toc71305472]2.3. Respect and responsibility

In order for an employee to earn the respect from their employers, he has to make sure it respects them in turn. However, the employee in order to be sure that he is a responsible one he has to be effective, make sure it makes the right decisions and after applies the job like the employee requires. According to Indeed (2021), employers and employees must treat each other and the co-workers with respect and by paying attention to the colleagues even if you are an employer or an employee you must listen to their opinions and speak with kindness. In addition, the importance of respect in a workplace it helps decrease stress, increases the efficiency and cooperation, improves employee happiness, and creates a reasonable atmosphere. However, according to My Lawyer (2021), the responsibilities of an employee are to make sure that his own health and safety comes first, and after others. Another responsibility is to cooperate with the employers and make sure is having the right training and understanding of the job.
[bookmark: _Toc71305473]2.4. Learning and growth

The learning outcome of an employee is simple. He needs to make sure that his superiors are understanding his work, and in order to learn from them, he needs to pay attention to details, make sure everything has a purpose and believe in themselves that everything that learns is good for them and helps them in the future. Growing in a workplace, as an employee you must make sure that everything you learn also you put in application. According to Grossman, D. in The Grossman Group (2021), an employee to grow and develop, his employer needs to give them the proper guidance, establish goals, pair the employee with a mentor, give assignments, tasks or jobs that are challenging for the employee, show them trust and help them build strong connections. However, Go2HR (2021), stated that in order for an employee to learn the employer needs to give them time during training to ask questions, make suggestions and examine. An employee is learning best when the employer is giving them a point, show them what they say and then remind them again, speaking about a task more than one time helps them remember the important details.

[bookmark: _Toc71305474]3. Plan for identifying development needs and expectations.

[bookmark: _Toc71305475]3.1. Needs and expectations.

[bookmark: _Toc71305476]3.1.1. Self-satisfaction.

Personal Development Plans, skill and talent discovery, growth prospects, and a career progression kit are all available via Tesco. Conversations around careers guide Tesco's Talent Planning sessions. Registered workers can progress to higher levels using the Options fast-track management tools.
[bookmark: _Toc71305477]3.1.2. Self-esteem.

Tesco's values emphasise self-esteem and admiration for others, as well as responsibility for hard work; its self-assessment, 360-degree evaluations, and assessment process assist in recognising and celebrating individual successes and achievements.
[bookmark: _Toc71305478]3.1.3. Public needs.

Working conditions and a home-from-home attitude encourage long-term care, Tesco promotes teamwork and collaboration at all levels. The company's "Steering Wheel" assesses individual and community efforts, encouraging store workers to collaborate.
[bookmark: _Toc71305479]3.1.4. Safety needs.

Tesco has formal job terms, as well as pension and sickness benefits, as well as the option to join a union, which provides a feeling of belonging to workers. It safeguards the health and well-being of employees in the workplace.
[bookmark: _Toc71305480]3.1.5. Simple/natural needs.

A place of work, regular monthly salary, and additional facilities such as a restaurant or personal effects lockers will all be included.
(Maslow’s Hierarchy of Needs theory – Tesco in Total Assignment Help, 2021)
[bookmark: _Toc71305481]3.2. Skills, knowledge, and behaviours required.

Some of the skills, knowledge and behaviours required are as follow:
· Communication skills.
· Ability to work under pressure.
· Problem solving skills.
· Decision making skills.
· Leadership skills.
· Customer service skills.
· Time management.
· Attention to detail.
· Responsibility.
· Working in a team.
· Numeracy skills.
(Christodoulou, E. in My Star Job, 1995-2021)

[bookmark: _Toc71305482]3.3. Comparison between the own skills, knowledge and behaviours and the ones required.

Comparing the skills of an employee that already has with the ones required, some of them are not really there because, someone can have communication skills, which includes also speaking, listening, and writing or can be a good person to resolve problems fast, however, also having leadership skills can be something someone can have and not required. Along with numeracy skills, responsibility and pay attention to details, these are some of the skills that someone can be born with. Having the knowledge and behaviour to work in a team, making decisions or having the ability to work under pressure can be something that someone can learn or require but not have. According to Miron, A. in eSkill (2021), some of the skills that every employee should have are communication, decision making, commitment, integrity, innovation, flexibility, life-long learning, motivation, leadership, teamwork, negotiation, and time management. These skills can be the ones already an employee has or some of them can be the ones that an employee require. 
[bookmark: _Toc71305483]3.4. Holland’s Model of Occupational Personality Types

According to Career Key (1987-2021), John Holland’s theory has six personality types. First type is Realistic which has good skills managing tools or machines, and working with animals and plants, avoids activities like teaching and giving advice, and values things that you can see or touch like animals or plants. The second type is Investigative which has a good understanding and can solve mathematic problems, values science and avoids leadership and sees self as a smart person. The third type is Artistic which it is a person who likes to be creative, is more into theatre, music, and writing, has good artistic abilities and values art and it sees self as original and independent. The fourth type is Social, being a person who likes to help people avoiding using machines and values people solving problems and sees self as a helpful and friendly person. The fifth type is Enterprising, which is the kind of person who encourage people, good leadership skills and avoids activities who require scientific skills, sees a very sociable person. The last type is Conventional which is a person who likes to work with numbers, values success and sees self as a very organised person.
Furthermore, the Holland’s Model of Occupational Personality Types, is applying for Tesco’s employees because in order for an employee to work for Tesco he must have the Investigative type which has a good understanding and sees self as a smart person, the Artistic types applies as well because the employee has to be creative and independent. Another type applying is Social because he needs to socialize with colleagues, employers, and customers, being a friendly and helpful person. However, a Tesco employee must have the Enterprising type because is a person who has leadership skills and can encourage people being a sociable person. Furthermore, the Conventional type applies too because is a person who sees self very organised and likes to work with numbers.

[bookmark: _Toc71305484]Conclusion

Developing a plan for meeting the development needs and expectations of an employee, the author of this report concluded that for an employee to be efficient and have the skills, knowledge and behaviour required must have some of them, and also having the self-esteem, social and security needs, basic/physical needs and self-fulfilment in a high note, the Tesco employee can achieve and accomplish the job easier. 
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