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Element 1 – Project Proposal 

My Project title:
The Impact of Staff Shortages on the Quality of Dementia Care in Residential Care Homes in the UK.

Aim:
To explore the impact of staff shortages on the quality of care provided to people living with dementia in residential care homes in the United Kingdom.
2) Objectives:
· To examine how staff shortages affect the quality of dementia care in UK residential care homes.
· To analyse the impact of staff shortages on people living with dementia and care staff.
· To propose evidence-based recommendations to improve staffing and the quality of dementia care.
3) Background/Rationale:
Staff shortages remain a significant challenge within adult social care and can affect the quality of care provided to people living with dementia. In England, approximately 111,000 adult social care posts were vacant in 2024/2025, while residential care had a vacancy rate of 4.4% (Skills for Care, 2025). People with dementia often require consistent, person-centred support, making adequate staffing particularly important. This research will examine how staff shortages influence care quality, patient safety and staff workload within UK residential care homes and identify evidence-based recommendations for improvement. 
4) Methods:
This study will conduct secondary research through a systematic review to identify, evaluate and synthesise evidence on the impact of staff shortages on the quality of dementia care in UK residential care homes.

Sampling:
Ten peer-reviewed primary research articles will be selected using PubMed, ProQuest, Google Scholar and the UWTSD Library.
Keywords:
‘Staff shortages’, ‘staffing levels’, ‘dementia care’, ‘quality of care’, ‘residential care homes’ and ‘UK’.
Inclusion Criteria:
· Published between 2015 and 2026.
· UK-based care home settings providing care for people living with dementia. 
· Primary research addressing staffing and dementia care quality.
· Published in English and available in full text.
Exclusion Criteria:
· Published before 2015 or outside the UK.
· Not focused on residential dementia care.
· Not primary research.
· Not available in English or full text.
Data Analysis:
Thematic analysis will identify key themes, patterns and findings across the selected studies (Clarke and Braun, 2017).
5) Resources:
· Internet access to academic databases and relevant research.
· UWTSD Library for retrieving full-text peer-reviewed articles.
· Feedback and guidance from the lecturer.



6) Timescale:
	Chapter 
	05-12-2026
	08-02-2027
	28-02-2027
	15-03-2027
	19-03-2027

	Chapter 1: Introduction
	
	
	
	
	

	Chapter 2: Background 
	
	
	
	
	

	Chapter 3:
Methods
	
	
		
	
	

	Chapter 4:
Results and 
Discussion 
	
	
	
	
	

	Chapter 5:
Recommendations 
And Conclusion
	
	
	
	
	



7) Self-reflection as researcher:
This project reflects my academic interest in dementia care and improving the quality of care provided to vulnerable older people. The table below identifies strengths and challenges relevant to my research.
	Strengths
	Weaknesses

	· Strong interest in 
dementia and elderly care.
	· Balancing academic
Work with other responsibilities.

	· Good communication and 
Interpersonal skills.
	· Managing a large amount of 
research literature.

	· Motivation to improve 
Knowledge of quality care.
	· Time management when working to deadlines.
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