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INTRODUCTION

This document describes the event's objectives, logistics, and purpose. It contains
information about the times, place, expected turnout, suggested activities, and safety
precautions. In addition, a budget provisional sheet will be included.

THE EVENT

“The Dove” Samphire Hoe Country Park festival is a two-day event that will take
place on the 24th and 25th of August 2024 with the aim of giving aspiring musicians
a stage to perform on while presenting popular South East London musicians. With
various musical entertainment and family-friendly activities during the day, we hope
to offer an inclusive experience for all visitors. A total of 3,000 people can attend the
event each day in the lovely surroundings of Dovers White Cliffs.

The event will be completely ticketed, with day passes costing £50 each, weekend
passes costing £90 each (including parking). Our belief is that the event's pricing
represents its openness and inclusivity, making it an inexpensive and pleasurable
experience for all.

We are committed to ensuring the safety and comfort of our attendees with a
comprehensive risk assessment and emergency procedures in place. We will also
work closely with local authorities and emergency services to ensure a smooth and
safe event.

Join us at Samphire Hoe Country Park for "The Dove Festival" and experience the
best of South East London musical talent alongside a vibrant and family-friendly
atmosphere.

THE VENUE

A crucial step in organising a successful festival is picking the venue, which requires
taking into account a number of variables. The location's capacity comes first and
should be sufficient to handle the anticipated number of participants comfortably.
Overcrowding and safety issues can arise in a location that is too tiny, while an
empty and disjointed atmosphere can be created in a venue that is too large.

Accessibility is another crucial factor, and the venue should be simple for people to
get to, thanks to decent transportation options, parking options, and disabled access.
Another element that needs to be considered is the accessibility of amenities. It is
crucial to check that the venue has the amenities required to serve the event,
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including enough restrooms, power, and water. Additional features like camping
options, food and drink vendors, and on-site entertainment should also be
considered as they may improve the festival experience.

The venue's location should be considered as well, and it should be appropriate for
the intended audience. The event's location should be convenient, safe, and
accessible to neighbourhood services like hotels, restaurants, and retail
establishments. Another important consideration is price, and the festival's budget
should be compatible with the location. Remember that certain locations could
demand extra money for things like security, insurance, and licences.

For a number of reasons, Samphire Hoe Country Park near Dover is a great place to
hold a music festival.

The wonderful natural beauty of Samphire Hoe Country Park is one of its main
benefits. The park overlooks the English Channel and is flanked by white cliffs,
creating a beautiful background for the occasion. This distinctive and lovely setting
can improve the festival's overall experience and give visitors an atmosphere they
won't soon forget. (Appendix A)

In addition to its advantages, the park has the benefit of being easily accessible. It is
conveniently close to Dover's town centre and has good transportation options to
and from the event. Because of its accessibility, the event may draw visitors from
across the UK and abroad, expanding its audience and visibility.

Samphire Hoe Country Park is the easiest and fastest reached by train. To get to
Dover Priory Station, take a train from London St. Pancras International or London
Victoria Station. Samphire Hoe Country Park can be reached from there by bus or
cab. Trains frequently run throughout the day, and the trip takes about one hour and
thirty minutes. For people who enjoy a hassle-free and comfortable journey, this
alternative is advised. Samphire Hoe Country Park can also be reached by driving.
The M20 highway may be used to get from London to Dover and takes about two
hours. When you get to Dover, go to Samphire Hoe Country Park by following the
signage. For people who value greater independence and flexibility in their travel
arrangements, this is the best choice. Samphire Hoe Country Park can be reached
by bus if you don't have a car and don't wish to use the train. From London Victoria
Coach Station, a bus can be taken to Dover Bus Station. Samphire Hoe Country
Park can be reached from there by bus or cab. Buses frequently run all day, and the
bus ride takes about 2 hours and 30 minutes. For individuals who wish to cut costs
and don't mind taking a bit longer to travel, this choice is advised. (Google Maps,
2023)
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Finally, numerous routes connect London with Samphire Hoe Country Park in Dover.
There is a method of transportation that will meet your needs and tastes, whether
you choose to travel by rail, vehicle, bus, or tour. (Appendix B)

There are 150 parking places accessible for visitors at Samphire Hoe Country Park
in Dover, which is a tiny number compared to other parks in the neighbourhood.
However, ticket holders intending to visit with a big or tall vehicle should keep in mind
that there is a height restriction of 2.1 metres for cars entering the parking lot.
(SamphireHoe.com, 2023)

The Dover Park and Ride facility, however, might be a wise decision. This facility,
which is close to the A20 and has space for up to 1000 vehicles, makes it simple to
get to the Samphire Hoe Country Park region. Visitors to the Dover area frequently
use the Dover Park and Ride facility because it provides easy and reasonable
parking options.

Another alternative could be The Dover Eastern Docks, a sizable parking facility
primarily utilised for parking for ferries that sail between Dover and Calais. Visitors to
the region have a convenient option with this parking facility's proximity to Samphire
Hoe Country Park and capacity for up to 2000 automobiles.
(DoverPortParking.co.uk, 2023)

EVENT SAFETY

Careful planning and cooperation with a variety of important stakeholders are
required to organise a two-day celebration in Samphire Hoe Country Park in Dover.
The municipal council, local residents, emergency services, vendors, entertainers,
and guests are some of these stakeholders. A number of crucial documents and
tactics must be implemented in order to guarantee the festival's success and control
the risks involved with holding such an event. A thorough project plan, a risk
assessment, a licencing agreement, a marketing plan, and a budgeting and schedule
management plan are among these documents.

It's crucial to make sure that the relevant paperwork is in order when organising a
music festival for 3000 people in order to guarantee the security of both workers and
attendees. (Appendix F)

A health and safety policy, a risk assessment, an event management strategy, and
public liability insurance are a few of the important papers that will be necessary.
These agreements are crucial because they offer a framework for recognising and
dealing with potential safety problems like crowding, fire dangers, and emergency
evacuations. (Dover.goc.uk, 2023)
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A risk assessment identifies potential dangers and provides ways for mitigating
them, and a health and safety policy defines the festival's commitment to ensuring a
safe environment for visitors and personnel.

Public liability insurance offers financial security in the event of mishaps or injuries
sustained during the festival An event management plan offers a thorough overview
of the festival's operations, including logistics, security, and emergency response
protocols. Event planners may contribute to ensuring the safety and well-being of
everyone taking part in the festival by making sure these documents are in place,
reviewed, and updated regularly. (Appendix B)

Event planners must take a number of crucial measures to handle the Health and
Safety Executive (HSE) for a festival. (Dover.goc.uk, 2023)

It is also essential to follow all applicable health and safety regulations. This involves
making sure that the equipment is properly repaired and maintained, that the food
and drink sellers have the necessary permits, and that there are first aid supplies
available. It is crucial to make sure that all standards are completed because failing
to comply with regulations can lead to fines or even legal action. (Dover.goc.uk,
2023)

The festival must also have adequate first aid supplies. This involves having access
to emergency medical services, medical supplies, and qualified first responders. It's
crucial to be ready for any potential medical emergency when there are a lot of
participants. (Dover.goc.uk, 2023)

Information on health and safety that is succinct and clear must also be given to
every participant. This includes details on how to handle emergencies, how to avoid
fires, and how to report any health and safety issues. Attendees will be better
equipped to handle any situation by having this information available.

Last but not least, all festival employees and volunteers need to get training on
health and safety protocols and their roles in ensuring a safe and healthy event. This
includes instruction in first aid, emergency procedures, and other pertinent subjects.
(Dover.goc.uk, 2023)

In conclusion, a thorough risk assessment, adherence to health and safety laws,
adequate first aid supplies, understandable health and safety information, regular
safety checks, and staff and volunteer training are all necessary to ensure the health
and safety of all attendees and staff at a festival. These actions will help festival
organisers ensure that all attendees have a secure and enjoyable day. A
hypothetical draft risk assessment for the festival can be found in Appendix C.
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An event management plan is a detailed document that lists all the important
information and tasks involved in planning and overseeing an event, such a festival.
An event management plan's goal is to make sure that every component of the event
is well planned and carried out and that everyone involved is aware of their duties
and responsibilities.

According to Dover District Council, the document makes you responsible for:

• Informing your local authority of your event

• Seek permission from the relevant landowner

• Submitting the relevant documentation to your local authority in a timely manner

• Ensuring the overall safety at your event as far as reasonably practicable

• Ensuring that health and safety arrangements are in place to control risks

• Ensuring the competence of staff at your event to undertake their roles safely

• Checking all insurance documents, risk assessments and methods of work for
contractors, stall holders, caterers etc (these documents may also be requested by
your local authority)

• The Health, Safety and Welfare of all members of staff, contractors and members
of
the public attending your event

And must consist of a minimum of (Ref. Appendix D):

1. EVENT OVERVIEW
1.1 Event Overview
1.2 Event Itinerary
1.3 Programme of Events
1.4 Event Management
1.5 Crowd Management
1.6 Advertising

2. SITE MANAGEMENT
2.1 Contractor Management
2.2 Traders
2.3 Fencing and/or Barriers
2.4 Electricity, Water, Gas Supply and Generators
2.5 Temporary Structures
2.6 Fire Safety
2.7 Temporary Events Notice
2.8 Musical Entertainment
2.9 Attractions
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2.10 Medical and First Aid Cover
2.11 Public Health and Welfare
2.12 Accessibility
2.13 Steward and Marshal Management

3. INCIDENT MANAGEMENT
3.1 Welfare of Children
3.2 Incident Reporting and Investigation
3.3 Communication with the Public
3.4 Emergency Plans

4. TRAFFIC MANAGEMENT
4.1 Traffic Management
4.2 Road Traffic Closure Notices

In conclusion, an event management plan is a vital document that lists all the
important information and procedures involved in planning and running a festival. It
ensures that the event runs smoothly and successfully and that all stakeholders are
informed of their roles and obligations. (Appendix D)

LICENSING

The sale and supply of alcohol, the provision of entertainment, and the serving of hot
food and beverages between the hours of 11 p.m. and 5 a.m. are all governed by the
Licencing Act 2003 in the United Kingdom. The former licencing laws were repealed
because they were viewed as being too restrictive and out-of-date.
(legislation.gov.uk, 2013)

The Licensing Act 2003 has several key objectives, which include:

- Preventing crime and disorder
- Ensuring public safety
- Preventing public nuisance
- Protecting children from harm

Along with these goals, the Act also established a new system for policing the
provision of entertainment, including live performances, movies, and plays. This
policy contains a system of temporary event notices that enables companies to offer
entertainment on a temporary basis without the need to submit a full licence
application. The Licencing Act of 2003's overarching goal is to give businesses more
flexibility while advancing the Act's primary goals.

For businesses that intend to serve alcohol or provide entertainment at their events
or festivals, obtaining a licence under the Licencing Act 2003 is an essential first
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step. An application form must be submitted to the local authorities together with the
necessary fee and accompanying materials. Before making a judgement, the local
government will then consider the application and any public comments or
objections. If the application is approved, the company will be given a licence that
outlines the terms on which they can serve alcohol and host entertainment at their
festival or event. (legislation.gov.uk, 2013)

The process of obtaining a licence can be difficult and drawn out, therefore, it is
crucial to seek professional guidance to ensure the application complies with all legal
criteria. In addition to incurring penalties and fines, failing to secure the required
licences and permissions may put festivalgoers' safety and well-being at risk. To
ensure a successful and secure event or festival, businesses must make sure they
are completely compliant with the Licencing Act 2003 and all applicable laws and
regulations. (legislation.gov.uk, 2013)

According to legislation.gov.uk, businesses must submit an application form to the
local government with a range of information and supporting documentation in order
to be granted a licence under the Licencing Act 2003. Depending on the type of
event or festival, the particular needs may change, however, the following
information is necessary:

- Address and name of the applicant
- The venue and surroundings of the celebration or event
- The event's or festival's dates and timings
- A thorough explanation of the proposed events, particularly those involving

the sale of alcohol and entertainment
- A site plan with the event or festival's layout shown
- An evaluation of hazards to health and safety that identifies and addresses

potential dangers
- Public liability insurance documentation
- A description of the actions the applicant plans to take to support the licencing

goals, such as reducing crime and disruption and guaranteeing public safety.
- The required licence application fee

In order to achieve the key objectives of the Licensing Act 2003, businesses and
event organisers will implement a range of measures and strategies in the festival at
all times including:

Crime prevention measures can be put in place by businesses in collaboration with
local law enforcement organisations. These include providing appropriate
illumination, training personnel to see and report any criminal activity, and installing
CCTV cameras.
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Public Safety measures: completing in-depth risk assessments, putting crowd
management strategies into place, offering sufficient first aid facilities, and making
sure that emergency evacuation plans are in place.

Public Nuisance Prevention measures: managing noise levels, ensuring that waste is
properly disposed of, and restricting the sale of alcohol to avoid excessive
consumption and the resulting public disruption.

Child Protection Measures: to protect children from harm, we will be making sure
staff members are trained to recognise and address potential child protection issues,
providing designated kid-friendly areas with adequate supervision, and making sure
age restrictions are upheld for activities and the sale of alcohol.

PROMOTION

To promote the Dove Festival, we will be using a range of marketing and promotional
tactics to raise awareness and generate excitement. One of the key aspects of the
festival is the lineup of artists, and we will use social media, email marketing, and
local press to promote these acts. We created eye-catching social media graphics
and videos showcasing each artist, sharing these widely across Instagram,
Facebook, and Twitter to build anticipation for the event. The festival is also
partnering with local radio stations and music blogs to feature interviews with the
artists and exclusive previews of their performances. To promote the festival as a
whole, We will use are a mix of digital and print advertising, including targeted
Facebook and Google Ads, local flyers, and posters displayed in high-footfall areas.
The festival website is also a central hub for promoting the event, with information on
the lineup, ticket prices, and a frequently updated blog sharing behind-the-scenes
stories and artist features. By using a range of promotional tactics, the Dove Festival
is hoping to reach a wide audience and make a big impact in the local community.
(Bredshaw, 2017)

BUDGETING

A thorough budgetary plan must be made when planning a music festival to ensure
the event's financial success. The different expenditures involved in setting up the
festival, such as venue rental, artist fees, production costs, personnel costs, and
other costs, are listed on a budgeting sheet. It also gives a rough estimate of the
money that can be made from selling tickets, selling food and drinks, and other
things. Festival planners may ensure they keep within their financial constraints and
maximise the potential profitability of the event by meticulously creating and
maintaining the budgeting sheets. In light of this, I will now provide the budgeting
sheets for the upcoming music festival, outlining the anticipated costs and revenues
as well as the anticipated profit margin. (Robinson, 2023)
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The following breakdown of expenses will provide a comprehensive overview of the
various costs associated with organizing the festival.

Similarly, the following revenue sheet will outline the expected income from ticket
sales, food and beverage sales, and other sources.

Assuming a maximum capacity of 3,000 guests per day, the estimated number of
one-day pass tickets sold would be 3,000, while the estimated number of two-day
pass tickets sold would be 6,000. To calculate the estimated revenue from ticket
sales, we multiply the number of tickets sold by the ticket price. A one-day pass
ticket is sold for £50, which means an estimated revenue of £75,000, while a two-day
pass ticket is sold for £90, resulting in an estimated revenue of £85,500. The total
estimated revenue from ticket sales is obtained by adding the estimated revenue
from one-day and two-day ticket sales, which amounts to £160,500.
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Assuming that each visitor purchases two alcoholic drinks each day at an average
cost of £5 each, the expected revenue from alcoholic beverages is £60,000 every
day or £90,000 for the whole event. Assuming an average of one non-alcoholic drink
per attendee per day sold at an average price of £2 per drink, the expected revenue
from non-alcoholic beverages is £12,000 per day or £40,000 for the whole festival.
Assuming an average of two food or snack items per guest per day sold at an
average price of £5 per item, the expected revenue from food and snacks is £60,000
per day or £80,000 for the whole event. Overall, it is estimated that bars and
restaurants will bring in £210,000.

By comparing the expenses and revenue sheets, we will be able to calculate the
overall profit of the festival and assess its financial success.

CONCLUSION

In conclusion, it takes a lot of organisation, coordination, and money to put together
a successful two-day music festival like "The Dove Festival" at Samphire Hoe
Country Park. To make sure that all costs are covered and that profits are
maximised, effective budgeting is necessary. Furthermore, getting the required
licences and permits is essential to making sure the festival runs lawfully and safely.

Additionally, it is crucial to ensure everyone who attends is safe. Thus, security,
emergency medical services, and crowd control must all be in place. To guarantee
that participants have a good time, adequate food, drinks, and entertainment must
also be provided.

Overall, planning a good event is complicated and demands close attention to every
last detail. Though it may be a gratifying and successful endeavour for organisers
and a pleasurable event for attendees with adequate preparation, coordination, and
execution.
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APPENDIX

Appendix A

Appendix B
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Appendix C (Risk Assessment)
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Appendix D (Event Management Plan)
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Appendix E (Health and Safety Law for workers)
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Appendix F (Hire Agreement)
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