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[bookmark: _Toc80279234]Introduction
	Organizational structure refers to the way an organization has laid down its frameworks of the roles and responsibilities as well as the rules that govern the relationships at the work place. The frameworks are all directed towards achievement of the organizational strategy and this binds the team together. Organizational culture has to do with how stakeholders in a business entity operate and their behavior. In the structure, responsibilities are assigned and this dictates the procedures and what is expected from every person in the organization to enable meet their objective. It is this laid down framework and the behavior of every stakeholder that determines performance (Puranam and Maciejovsky, 2017). 
[bookmark: _Toc80279235]Overview of Mark and Spencer
	This is a leading retail company in UK for clothing, home, furniture, flowers and gifts, beauty, and wines. They operate internationally and have 959 stores in UK and over 1,400 shops across the world. The organization was started with the idea of clothes for men, women and children. They however ventured into furniture and food and currently having 57% of the company turnover from food while clothing and furniture accounts for 43%.  They target over 33 million clients both online and physical so as to drive the company sales. The company has developed a suitable organizational structure so as to increase on their sales thus increasing productivity. They are embracing technology to increase sales (Welcome to Marks & Spencer, 2021). 
[bookmark: _Toc80279236]Flat Organizational Structure
	This is a type of organizational structure in which the leadership understand the value and role played by employees. They know that the employees have a say in the performance and therefore their inputs and inclusion in decision making directs the performance of the overall organizational objective. Therefore, the leaders use democratic and consultative strategies so as to know the view of the employees in matters. It is common organizations that have the employees driving sales through interacting with the clients directly. They are therefore on front line to understand the client and therefore will give important insights on how things should be done so as to increase the sales (Galdiano, n.d.).
	M&S uses flat organizational structure so as to achieve effective governance. The employees are actively involved in decision making. This makes the employees feel part of the process thus increasing their motivation which reflects in quality. They recognize that employees are at the middle of the leaders and clients. They are therefore best placed to understand the client preferences, the current trends and even getting feedback. This feedback is then acted upon by the leadership to help make changes strategically to increase the performance. The relationship between the leadership and employees is free with few leaders who interact with employees and get their views before implementing their strategies (Marks & Spencer Company: Organisational Structure | Free Essay Example, 2021).
[bookmark: _Toc80279237]Effects of Organizational Structure on Performance of M&S
i. [bookmark: _Toc80279238]Diversity of Views
Having democratic and collaborative organizational structure means that employees are involved in decision. Use of collaboration by M&S leadership creates a flexible and relaxed work environment. The employees do not feel intimidated and will therefore be more committed. They will freely share ideas of innovation thus improving quality of products and service delivery. This has therefore increased team cohesion which lead to improvement in performance of the entire organization. M&S operates in tough markets with diverse clients who are more attentive to what they buy. It is therefore easy to lose relevance due to standardization of operations. Letting employees be part of the decision-making process has seen the present the client needs hence customizing the products to meet client need thus increasing performance (Marks & Spencer Company: Organisational Structure | Free Essay Example, 2021).
ii. [bookmark: _Toc80279239]More Information
Creation of good relationship with the people on the ground helps understand the different client. It helps them collect vital information about the client which in turn helps organizations in making strategic moves that help increase productivity. M&S employs flat organizational structure which sees employees become more accountable of their work. Everybody is accountable and this pushes every individual to perform better. M&S is able to get more information from their employees due to the interactive nature of their structure. How the leaders relate with employees who understand client better enables them relay information about their clients and they are able to meet them (Islam, 2016). 
iii. [bookmark: _Toc80279240]Greater Acceptability
Changes are very important more so in organizations which are dynamic. Getting changes to be accepted and being accepted as the norm in organizations can be futile thus affecting performance. M&S having a collaborative organizational structure mean that they are able to increase accountability. Everyone understands what is expected of them and thus any change that is introduced will be accepted as they were part of the team that initiated the process. Their ideas and thoughts are considered before the decision is made. This makes it easy for them to embrace the changes the management has in place. It helps in increasing the employee performance as they all speak in one voice and are aligned with the plan in place. M&S has managed to make strategic changes that are more inclined to increasing customer satisfaction. This has been well accepted by employees and therefore the client satisfaction has increased and the organization has recorded increased turnover and this explains why they are the leading retail in UK (Kochi, 2013).
[bookmark: _Toc80279241]Organizational culture at M&S
	Organizational culture are the beliefs adopted from policies that are in place. The operations and what is generally accepted at the workplace. It helps in motivating employees to perform better it helps conducive work environment that foster growth. If the culture is friendly or perceived to help people in growth and career development, they will perform well as opposed to bureaucratic culture. M&S operates in developing employees through trainings and grooming to better their careers. It is for this reason that they highly encourage promotion from within as opposed to bringing in new people. Promotion happens on merit of performance. The better performing and qualified people are promoted. This creates an environment where employees work towards achieving the set targets so as to get promotion. They are therefore compelled to always do the right thing (Newell, 2016).
 Further, promoting from within works to benefit both parties. There is less time to recruit and onboard as employees already know what is required. This is safe for business continuity and saves on cost of recruitment. Bringing in employees from outside creates an environment where the already in place see no reason to go extra mile and they end up doing the bare minimum. This makes M&S employees feel that the employer is committed to developing their careers and that they are a priority to the employer (Kochi, 2013). 
Relevance in the market for a business entity is determined by the quality of services and products they offer to customer. Increasing customer satisfaction is the ultimate goal to achievement of goals. It is from culture that an organization can capitalize on ensuring that customer needs are met and expectations with consideration of their views on service delivery and product. M&S has had a long-lasting reputation with positive reviews. They have a customer driven culture where the customer is their focus to deliver customer preferences and that which matches their expectation. This has seen them increase the commercials and online marketing so as to increase sales as their profits have witnessed a declined informed by Covid-19 pandemic (Marks & Spencer Company: Organisational Structure | Free Essay Example, 2021). 
[bookmark: _Toc80279242]Factors that Influence Individual Behavior at Workplace
i. [bookmark: _Toc80279243]Personal Factors
	This are the individual characteristics of a person in terms of age, their gender, marital status or religion. People of a certain age have a way that they behave different from other age groups. This therefore means that if there is no cohesion and understanding there will be conflicts which hinder achievement of goals. Women are different from men and this may include their weight, physique, power and ability to do certain jobs. This will affect how they behave in the workplace in that some roles may not be suited for women and other prefer women than men. There is a certain way that married people would behave differently from single. They may be more committed to work knowing that they have a responsibility.  This may push them to work towards achievement of goals so as to maintain the job and become more committed and this informs their behavior and drive to do some things in certain way (Factors Affecting Behavior of an Individual in the Organization, 2021).
	Religion affects behavior due the spiritual beliefs that different beliefs uphold. For example, Muslims will dress differently from Christians. They may require more time for their prayers than the Christians counterpart, this means that their behavior will be different in that they may work less hours than their counterpart. Hindu people are opposed to consuming meat which may not be the case for other believers. This means that they will be offended if someone laced their food with meat. Behavior being the manner that people do things, these religious differences will make people behave differently to same situations in organizational set up. This may affect the performance of individuals either positively or negatively. It is upon the organization to know what they can put up with so that they recruit the right fit without discriminating (De Bruin and Barber, 2019).
ii. [bookmark: _Toc80279244]Learned Factors
Born with empty minds, everything that human beings know is learned. This is through nurture or how one has been brought up. Interaction with environment and people shape behavior of individuals. At the workplace, personality can be molded in the manner of the organizational culture. The culture has norms and values that are generally accepted throughout the organization. Maybe mode of dressing, movement around and mood of the people. One learns this and it becomes their personality. When they move organizations, they go with this personality and continue learning. How things will be perceived affects how one reacts to the stimuli. Due to culture, understanding of the values throughout the organization dictates behavior (Factors Affecting Behavior of an Individual in the Organization, 2021).
iii. [bookmark: _Toc80279245]Economic Factors
This are the financial capability of individuals at the workplace. Their behavior tends to match the financial status. Position held by top management will be different from position held by junior staff and their behavior will be different. Being the senior most person in an organization or in a professional department will make this person become loyal to the employer. This is because they know that that it the ceiling of their career and they can only do better to keep the job. As opposed to junior staff who may find it simpler to get employment elsewhere, to them it becomes almost impossible. The junior staff will not be as committed as the management level position and this molds the way they behave (Factors Affecting Behavior of an Individual in the Organization, 2021).
	The amount of money that people earn in the workplace influences their behavior. This is because their financial capability is different and therefore, they will not fit in the same class. This may include their dressing, where they shop, how they do their work and who they relate with. While moving work places, this will be a factor that determines whether they take the job or not. With better financial muscles, one is able to interact with people in similar class and share ideas which may be helpful to the organization. This therefore makes it different and having higher wages is a way of buying information from people in the same industry. Their commitment levels may be different (De Bruin and Barber, 2019).
[bookmark: _Toc80279246]Conclusion
	The way organization has divided tasks and roles and responsibility determines performance. Those that are collaborative and encourage democracy promotes better performance as opposed to those styles that are bureaucratic. This is because they are able to make employees views matter while making decision and this involvement motivates employees. Recently M&S has employed this kind of leadership to make the structure flatter as opposed to their initial style which had beau acratic. The results are evident in their increased turnover. The culture and the way things are done help motivate or demotivate employees. Culture that puts value to their employee’s performance will be high. However. Behavior of individual employees may be determined by their personal factors inclusive of age, marital status, gender and religion. Some aspects of behavior are learned characteristics through interaction with environment. Economic factors such as level of employment and wage rates also shapes behavior of employees. 
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